FIRST QUARTER PERFORMANCE REPORT
(1 July 2024 TO 31 August 2024)

" The City of Heritage “

A %}
M ULUND [ty

FOR THE 2024/2025 FINANCIAL YEAR



CONTENTS PAGE NO.

1. Introduction 3

2. Legislative requirements 3

3. Monitoring 3

4, Actual Performance: SDBIP Analysis 47

5. Chart Analysis

5. Conclusion 8-14
Annexure 1 : Quarterly 1 Organizational Performance Report

Annexure 2 : Quarterly 1 Departmental Performance Report



1.

2.

ULUNDI MUNICIPALITY
FIRST QUARTERLY REPORT
FOR THE PERIOD 01 July 2024 - 31 August 2024

INTRODUCTION

The purpose of this report is to inform Council, Relevant stakeholders and the Community regarding the progress made with the achievement
of key performance indicators, development priorities and objectives as determined in the Service Delivery Budget Implementation Plan
(SDBIP) for the Fourth Quarter, commencing on 01 July 2024 to 31 August 2024.

LEGISLATIVE REQUIREMENTS

The SDBIP is defined in terms of Section 1 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, and the format of the SDBIP
is prescribed by MFMA Circular 13.

Section 41(1) (e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a process must be established of regular reporting to
Council. This process is detailed Performance Management Policy of the Municipality.

MONITORING

The Municipality utilizes a manual process, whereby actual performance is monitored monthly.

On the 10th day of every month, monthly reports from Departments should be submitted as a control measure to ensure that performance is
updated and monitored monthly.

The process requires key performance indicator owners to update actual performance targets and actual budget spent for each key
performance indicator, which provides a clear indication of the actual status and serves as part of the portfolio of evidence for audit purposes.

In terms of Section 46(1) (a) (iii) of the Municipal Systems Act the Municipality must reflect annually in the Annual Performance Report on
measures taken to improve performance, in other words targets not achieved. The process utilized requires corrective measures taken or to
be taken and date of finalization to be captured for targets not achieved.



4, ACTUAL PERFORMANCE FOR THE FIRST QUARTER FOR THE PERIOD 01 JULY 2024 TO 30 AUGUST 2024

The following summary depicts total number of targets that were set as at the 01 July 2024 to 31 August 2024 (Quarter 1), targets that were
achieved, targets that were not achieved, and those that were partially achieved.

The results were assessed using the colored coded criteria as shown in the table below:
Rating Keys

I i o
2

Achieved
Total

Key Performance Area Total number of targets set | Achieved
for First Quarter 2023/2024
Financial Year

Percentage

Basic Service Delivery 18 18 100%
Local Economic Development 19 18 94%
Municipal Transformation and 01 01 100%
Organizational Development

Good Governance and Public 11 1 100%
Participation

Financial Viability and Management 04 02 50%
Spatial and Environmental 11 11 100%

Total 64 61 95%




In terms of organizational performance in percentages, the performance achievement is 95% when comparing targets achieved against the
total number of targets set for the fourth quarter. Allegeable
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5. ACTUAL PERFORMANCE FOR THE FIRST QUARTER FOR THE PERIOD 01 July 2024 TO 31 August 2024

The following summary depicts the total number of targets that were set as at the 01 July 2024 to 31 August 2024 (Quarter 1), targets that were
achieved, targets that were not achieved, and those that were partially achieved.

The results were assessed using the colored coded criteria as shown in the table below:
Rating Keys

I Vi o
2

Achieved
Total
DEPARTMENTS Total number of targets set | Achieved Percentage
for First Quarter 2023/2024
Financial Year
Community Services 22 22
Corporate Services 24 21
Planning and Development Services 21 20
Financial Services 21 17
Protection Services 17 16
Technical Services 24 23
Total 129 119

In terms of Departmental performance in percentages, the performance achievement is 92% when comparing targets achieved against the
total number of targets set for the first Quarter.



FIRST QUARTER DEPARTMENTS GRAPH
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6. CONCLUSION

The report has outlined the performance of the municipality in the period under review as indicated in the Service Delivery and Budget Implementation
Plan. Key Performance Indicator owners are constantly informed to use the SDBIP as their guideline in achieving desired annual set targets.
Departments are always encouraged to utilize the “blockages/challenges” column and the “corrective measures taken/to be taken & date of finalisation”
column for targets not met as it is a guiding instrument on how targets that were not achieved will be met. It becomes essential that these two columns
be utilized for the purpose of effective and efficient organizational performance management. consolidation
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FINAL 025 FINANCIAL YEAR
Stategs Pertormance Tndicator | Unitof Wezsure Do Backoss | 0P 20242025 T Fesponsiic epariment | Fnancil mpiations = Weasures alan o nprove POE Required
(Achieved! Not [ performancel Reason for
| “Annual Target al at Per al Q2 Per 3 Q¢ | ieved) Varience
Basic Service Dol
Dae T 0062028 g Planned Prevetatie e e RO00 3 Norihly Progress Reports onhe | R3551 577,68 a Plmed Prevertalie | Techica Servcas wa A28 Wards Planed Prevenlalive
Maintenance Programme (for igiementaton of th Maiterance Manienance Programne Maiterance Proganne
lcense area of the Municpalty | preventatve maitenance | lectity network) s approved lctity network) approved by Programme submited to Municipal o sty network) approved by Exco and exco
programme by Exco Exco by 30 June 2025 Manager by 31 December 2023 aporoves by Exco by 30 resoluion
KZN266-T5-50:1 TS 1.1 Number 2 2 0 |Res3 598,80 3 Monthly Progress Reports onthe | R3 551 577,68, RS 182608.70 1 Monthy Progress Reports on the
igiementaton of th Maiterance re Implmentatn ofthe
cense area of the Muicpalty | prevenative mainlenance | the maintenancs programme Programme submited to Municpal Maiterance Plar, Works order
programme submite o Muricioal Manager Manager Manager by 31 December 2023 inaccordance vith the
by 30 June 2025 by 30 September 2024 Manager by 31 March 2025 | Munical Manager by 30 submite 1o Municipal Vanager
and Prcot o submsson
KZN266-15-50:2 TS 2 Nmber Kiomers 3km new indcator 0 100% [Ro0 Procurement and 60% Construction by | R2 454 783,22 70% of 3.1 Km Constructo | 100% of 3m Conslructio | Technical Services RATE 521,74 (VAT Exclsie) |16 Councl Resolution with Pre-
Hil Vew MV ine Hil View (113 M ine by [stage by 30 Sepenber 2024 31 Decermber 2023 31 March 2025 30 June 2025 approved st of eectifcaton
30 June 2025 projects, Busiess Plan, Haritly
Progress Reports & Close Out
Report
KZN266 15502 TS 2.1 Number Number Hil Vew 73 20 0 as R1265 06206 Procurement and 60% Canstucton by |R2 454 784,22 0% of 46hausehod | 100% o 160 househod | Tectrica Servies R3613913.05 (VAT Exclusve) | 168 Councl Resolion i Pre-
Ezhiabeni67 by30 4 31 Decerter 2024 eectied by 31 March | lecrfed s pre-apo approved st of electcation
2 Rock{cabing e 2025 2025 by Counci by 30 June projects, Busiess Plan, Nty
with mete box) 20 Progress Reports & Close Out
Report
KZN266-T5-503 [T 3 Constucton, Upgrading and e Planned | Date T 0062024 0 Planed Prevenative a i Planned Prevertalive | Technical Sences e 124 Wards Planned Preventaive
Mainterance o he roads and Mainenance Progranme (for Naitenance Prograne Mainenance Programme
stom water etk forthose—uban and townshiproads by Exco lctity network) approved by (for cectictynetwork) approved by Exco and exco
Exc0 by 30 June 2025 approred by Exco by 30 resoluion
responsiefor une 2025
KZN266 7503 [T 3.1 Constucton, Upgrading and ] Nunber 2 2 0 3 Monty Progress Reporlsanthe | R1 284 30625 o1 y R 2608 659,00 Al wards in Unndi Monthly Progress Reports o e
Mainterance ofhe roads and (0 hoc mainenance of tban | water ainaied as per the the the Planned & Ad- impementaton of the Planed & Ad- e area Implementaton of the Planned Ad-
stom water nevork forthose | and township roads (nluding | Piamed Mainenance Pl P Hos Meintenanc Plan suorited 1o Planned & AHoo the Pamed & Ad-Hoo Hoc Maintenance Pland Warks
o thatthe Municpaityls | stom water) subitedto Muricigal Menager Muricioal Manger Decerber 2023 order in accordance with the plan
responsiefor Manager by30 June 2025 | by 30 September 2024 0 Exco by 31 March 2025 | submited o Exco by 30 Subrited o Muncipl Manager
une 2025 and Proot of Sutmission.
Ts4 Constucton, Upgradingand | Corsuctn. maienace and | Percataga conpleon_of | Percetage EQ new ndcator 0 of Uundi GBD % RT 121 75981 (VAT Exclusie) Desgn Siage by 31 Decenber 2023 | RaB5 331,73 20% Constucton by 31| 50% competon of Ui | TechicalSenves 2598 281 67 Ward 12 Busness Plan, Pogress Reports
Mainterance o he roads and pe March 2025 CBD Roads and
stom water etwark for those Stomater Dranage upgraced upgrade: Phase 2 by 30 Jure Stormwater Drainage
oads tat tha Municpalty s Phase 2 upgrade: Phase 2 by 30
responsiefor une 2025
KaN2s6.C5-50:5[Cs 1 Number of Number ) 3 0 332 business tht eceiverefuse] 332 busiess thl receie refuse | 332 usiess R221 000 52 Colectons done n the CBD by 31 | R201 000.00 Re84 400,00 Wrd 12 Bilng Repartand Bilng
om0l by30 e 2025 |remoial by by 30 Seplember Decenter 2023 refuse emoval by by31 | efuse remoil by by 30 Certicate
e Munipalty 2004 March 2025 June
Pln forthe Municpalty
KzN266.C5-50:5(Cs 12 To prowde an effectve ntegrated | Development and Number of househod rat Nurter w0 970 0 5245 houselols wia 92 Collctons of Refuse (1T Rank | a 4570 housenod thet e Vierd Bilng Repartand Bilng
refuse ool by 30 Sept ang 1 Intermorcal Facity) by 31 refuse removal by by 31 by 1216162219 Certicate
e Munipalty 2004 Decennoer 2023 March 2025 30 June 2024 anss
Pln for the Municpalty
KzN266.C5-50:5(C5 13 Nunber 04 3 0 ehuse | 2602y of RI37 100 25035 of g Sored nspecton forms, waste
Batanango done i Babarango Town by 30 |nBabenango Townby30 | for quater 1 Tonnby 31 December 2023 n truc cay teneray,councrs
e Munipalty e 2025 September 2024 31 March 2025 by 30 June 2025 acknowisgement, servces
Pln forthe Municpalty proiders report
RI3T 100 Rot3 a0
KZN6.C5-50: 5[CS 1. Number of Days E) B 0 Tadays of 13 Colectons of 13 Colecton ofRefuse 1 Babenango 30ays of refuse colection | 12days of refuse collecion | Commundy Senices § 7 Sqgred Inspection forms, waste
1 househalds by 31 December 2023 truc cay tineary, councilors
e Munipalty by% e 2025 September 2024 March I acknowiedgement, sevoes
Pln forthe Municpalty | une 2025 225 025 proviers report
KZN266.C5-50:5[Cs 19 To prowde an ffectve ntegated | Developen and Number of wast remorals rom  Numer Taa Taa 0 RY 41450000 21 Waste Removals rom Uundi 1o King | R1 414 50000 R4920 00000 20 Wards Proot o ese tsposal ol Kig
landil s Celshwayo anfi ste by 31 Decemter Celshwayo Landta ste
e Munipalty ste by 30 Jure 2025 30 Septemer 2024 2023 March )
Plenfo the Municioaity 2025
KZN256 7550675 5 Number Number KneSents i 7 7 Conmunty Hals cnsincted |7 communty hals constucied | KneSentu 100% Noukanghiale | R963 23291 ; R1 358 34789 R2008 347.83 W e Techical Servces R 10922 607.77 1347921236 Busness Plan, Progress Reports
conmunty hls, creches and 100% Sidakeni 0% Bhokweni | R 1950 265,66 R 145 533,17 R 1 925 438.79 and cose out report
port i Bhokveni Vezunya 2024 2004 100% Vezuryawo 100% Novane |5 R 11960 621.54 AND R 2008 367.95
of he communites with the o NdovaneSigodth 100% Scodphoia 98% and Esgeawini
Muricaty i and Esigeawin 100
KZN2%6-15-507 [T5 6 Percentage o Und Indoor | Percentage EQ (5% IED BB 0 0 RT 321 18077 (VAT Exclusie) 31% Conslrcton stage by 31 [Re305 0564 oo IE3 6 402.962.22 (VAT Exclusve) | 12 Busness Plan, Progress Reports
communityhas, creches and Jure | epte e Decenter 2023
por 2025 March 2025 une 2025
ofhe communites witin e |requred
Muricaty
KZN266-15-508 15 7 Perceloge Percenage 00 EQ 0% 0% Constructon of 0% consiructon slage by 30 | 100% Consirucion siage byd0 | R6a4 613,42 (VAT Excushe) W e Techical Servces RE41 51336 (VAT Excusie) |10 Busness Plan, Pogress Reports
conmunty hls, creches and e e and cose out report
por September 2024
of he communites with the
Muricaity
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KZN266-DPL-SO: [DPL 1 Date na [Adopt par % |na Drat Human Settlemen! Plan submited | R63 250,00 [ Adogtion of Final Human | nla Planning and Development wa (A28 Wards. Project workplan t. Draft Human
i 10 1 i Decerter 223 Setinent ity Canch Sttt Pln Reven: ol
commercal and incustl uith the Land Used March 2025 by 31 March 2025 Human Settement Pan & Councl
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Local Economic Development
KZNZ66-C5-50; [CS 3 Number of Local AIDS Counc | Nmer 4 4 0 [ Local AIDS Caunci meetngs |1 Local AIDS Courdl (LAC) ] Local Ads Courdi was hed onthe R4 500 " Local ADS Councl (LAC) meelng | Ré 15941 T ocal ADS Counl | 1 Local AIDS Councl RS7 80718 124 Wards Iniatons and Attendance.
16 u ek by 30 J 250 of September 2024 el by 30 Noverter 2023 March ! Regiers
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seases prevention and
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s0:17 e
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so:18 done by 12 St
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KZNZG6.CNS- | ONS 3 To assist communites Facitaiing access by Number of manty eports | Numer 2 2 0 R 2420 00000 20 Warts Montly Reports submied
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expendiure ofthe EPVWP Grant by 30 |expendiure o the EPWP Grant by 30
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cost
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cost
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KZN66.C5-50: |CS 8.1 3 62025 62025 wa Horse Riding Evert hld by a e w (Communty Servies R 95600 M2 Wards iviaborslpstrs and atendance
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KENZGE.CNS- | CMS 5.4 Perceniage 100% new ndicator a 00% on expendtre onthe | la a i e Corporate Services R720 00000 2 Warts Expendiure Roport from Finance
s0:27 ] Implementation of Goat Faming
povety by simuatng enployment  th development and support programe by 31
Decenber 2024
et simuae ob creaton
KENZGECNS [CHS 6 Number of Number 0 0 0 T T " meeting atended (0 ablan progess | va 0 T e 24 Wards Iniatons, Altendance Regiters
s0:28 support e Tood securty on the inplementatonof fod secuty progress on the btan progress on the Miutes
food securty Depa programes by Sector Departments by L food
! 08 Noverte 2023
g 0 food securty Departnents 2025 Septenber 2024  August 2024
March 2025 une 2025
52 nd Nunber 5 2 0 5Bids awarded 0 previusy | ia a a 24 Wards Aopantment eters
dsadvontaged inciua onned prevously dsadiantaged
conparies by 0 Jne 2025
indiddual owned companies by 30 June 2025
when evauatng and
adjudiating bids
KZNZG6-CHS- | CMiS 7 Nurber B a 2Busness ncubation | la a a a i a T Wrkshop conducted by | Corporate Senves a 2 Wards Intatons, Aendance Regsters,
50:30 o Nogal Program on selcted 30 Juns 2025 & pctures
nodal poits fo be
levels municpalty SMMEs Workshops, conducte through
30 June 2025
Wanicipal Institutional Development and Transformation
KZN266.CNS-  |CHS 8 B @ Dateof Dae 0052025 2806202 wa Revew and zpprowa ol he | ia W A28 Wards Correspondence 10 HOD's,
s0:31 Organogram for implementation Deparments, Consultion | adopton o tzkeholder Miutes of the LLF & Approved
gancsy inthe 202502026 iancl ear March Organograms & Councl
nancial year by 31 May 2025 2025 May 2025 oution
KZN266-CM cus 9 Treasury | Number of Number 2 2 0 [am oM a [am a A1 24 Wards Memo to Finance and Proof of
s0:32 D Actve & Iaclice [ D Actve & Inacie o Actve & Inacie Inacte o subrisson
el i e &
Muricaity March 2
budget by 30 June 2025 e pe 2025
31 March 2025 30 dure 2025
158 oMM ofa |Date 0062025 301062024 a Subrisson (o MM of a Close- | ia i Submission MM ofa | TedhicalSenvos i 24 Wards Enpoyee Traning Cose o
ol out report efctingthe nuber (Close-out report rflectng repartand Proo of suorision o
dolvery of employees trained and the number of empioyees
acknoniedged sils ransferred acknoniedged sils ransfrred vaned and ackowiecged
by 30 June 2025 )
2025
KZNZGE.CNS- OIS 10 ] Nurber T T 0 T Reportsubmited 0 MM on | la a i a T Reportsubitd 10 MM Corporate Servios i 24 Warcs Reportsubrited 10 Munical
50:33 e organogram of e cescripionsfor existng and | MM on the reiew and e review and Devolpment of on the review and Manager on the mplementton of
nt o Job Descrip 9 Deveopment of Job Job Evalaton Outcames & Proot
new posiions by 30 June 2025 Descriptons for exsting of subrmisson
vt the IDP and new postons by 30
uno 2025
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30052025 20062024

KZN266-C g o Date Review and approval of a ‘Submission of Draft to Local a (A28 Wards. [Minutes of the LLF, Councl
so3: E1 2 Rn Renarents eation o Foumty 3t (31 ey 255 Resin
‘bi etvery sratoges strateqy Stategy by 31 May 2025
i
i
KZN266-TS-50:35( TS 8 g toMMofa |Date 3000612024 3000612024 na ‘Submission to MM of a Close- | nla. na na nla Submission toMMofa | Technical Sevices na [ A1 24 Wards Close-out Report and Proof of
2 ol utreport efectingthe number Gose-out eport reflectng submission o th ofie f the
g ooy of employees raned and e rumber of employees. Munical Manager
= acknoniedged sis tansirred acknonledged sl tansirred raned and ackrowedged
3 by 30 June 2025 0
H 205
H
P
ons 121 Number 2 @2 g 20 staf members who atenced | /a i [Rer 26028 20 Wt Intatons, Atendance Regstes,
el traing against Sk atended raning against Certicate of Atendance:
ceiery o P rated | Dereopment Pan (NQF rated | kil Developrent Plan
i Pan short couses) shot courses) by 30 June 2025 (NQF rated  short courses)
by 30 dune 2025
KZNZG6-CNS- WS 13 Equty Report | Date 00112025 001202 wa Enployment Equy Report | ia Enpoyment Equiy Report | a Corporate Serces a 24 Wards Prootof Submisson 0 the
s0:37 Planby stbrited to Department suorited to Department of Department of Labour
issues | Labour Labour by 30 January 2025 Labour by 30 January 2025
ofgendor and disabity
Good Governance and Publc Partiipation
KZN2G6-CNS- WS 14 To pramote good governance, | Reguiarfeviow, deveopent | Review of Records Managernent [ Date 310502025 i a Revow of a i a ia 24 Warts Copy of Reviowed Poicy &
50:38 of new pos e Sytom & Regity Procecure Management Sten & Counci Resolion
and implementation of byiaws_ | Manual by 31 May 2025 Mana by 31 May 2025 Regsiry Procedure Manial
in compiance with ocal by 31 May 2025
government egilaton and
reguiatons
[ ] Number Nunber 0 0 wa 1 T 1 8 Tempates | 1 T i 24 Wards (COGTA Crouar 66 Termpite &
5039 Crcuar 88 o Deptof foDeptof o Deptof Cogla Templtes submited to Depl o Cogta | submted o Deptof Cogta by30 |88 Templaes suomitted to |83 Tamplates submted to Proof of subimission o the Det
and exemal siakehoders | Dept Cogta Cogta by 30 June 2025 Cogta by 30 September 202¢ by 30 September 2024 by 30 September 2024 Septemoer 2024 Deptof Cogta by 31 March | Dept of Cogta by 30 Jure of Cogta
225 2025
KEN2G6.CNS- | OIS 16.2 Number Nunber B 3 0 a 3 Quarerly Caunci meeting comened | a a 24 Warts Note, Circulaton Regiters,
s0:40 and provsion o scretarit by 30| convened and provision of | and prvision of secretarat by 30 and provsion of secrtariat by 31 Attendence RegistersMiutes
efecvelyand efficenty |ofsecetarat e 2025 secretare by 30 Sepe Decernoer 2023 March )
uncertake montorig and 225
evaton
KZNZG6-CNS- | 17 B Nurber a7 % 0 47 Counclors & 2 Traditoral | wa a 47 Conclors 8.2 Corporate Servces a 124 Wards Iniatons , Atendance Regsters
s0:41 rd Leaders who ttended traning Tradiional Leaders who & Certicateof Attendance.
- (NQF rate short courses) atenced traning (NOF
against the Sils Developrent short courses)
Deveiopment Plan Plan by 30 June 2025 against he Skis
Deveopment Plan by 30
une 2025
KZNZGEIM-SO | W 1 o pramote good governance, | Roll outof he performence | Dete o review and adoption of | Date 0062025 29062024 a Revew and Adopton of OPMS | la i Revew and Adopton of | Muricipal Manager e 24 Warts Revewed OPNS Palcy and
2 wal y Polcy Framework by 30 June PN Palcy Framenork Counci Resoluion
Municpal st 2025 0y 30 dune 2025
KZNZG WSO | WM 2 o Number i i g 7 7 Sgned 7 a a a Nunicpa Manager a 124 Wards Copies of sgned Performance
4 Secton signed by Sec. 54/56 Managers | sgned by Sec. 54156 Managers | Agreemens by 31 Jly 2024 Ageerents
57(2) annually by 31 July 2024 ‘annually by 31 July 2024
Government: Muricipal
Systrms Act, No 32,1 2000
KZN2GE NSO | WS Date 31082026 30082023 wa a a e Nunicipa Manager e 20 Wards Copy of A Peromance
44 for for Report and praf of submisson
202302024 submited o Aucitr- | Generalby 31 August 2026 | General by 31 August 2026
COGTA and Treasury Genera by 31 August 2024
KNz | MM 4 Date 3032025 29032024 a Sbmissionof Fnal Aual |l Subisson of il Amual Municpal Manager ia 24 Wards Councl Resoluion and procf o
s0:45 Report i tems of Sec 46 of the Repor i tems of Sec 4 of submission 0 AG, COGTA &
e LocalGovernent COGTA & Treasury MSAto Counci, AG, COGTA & the 1A to Councl, AG, Treasury
Treasury by 31 March 2025 COGTA Treasury by 31
56 of 2003 10 AG, COGTA & March 2025
Treasury
N2 (W41 Date 302025 8008202t wa Submisson f Oversight Report | ia Submsson of Oversght Municpa Manager a 20 Wards Councl Resoltion and praof of
s0:45 ccounabity and ransparency [ Report interms of Sec 121 of | Report to Counc, AG, COGTA Reportntems o Sec 46 o submission 0 AG, COGTA
e LocalGoverment & Treasury Counci, AG, COGTA& ihe 1A to Councl, AG,
Municipl anagement ActNo. Treasury by 31 March 2025 COGTAS Treasury by 31
56 o 2003 10 AG, COGTA & March 2025
Treasury
KZNZGEIM- | WM 5 To promete good gavemance, | Submssen o Quartery | Number o Quartrly Nurber 4 4 a y 1 Quarery 1 Quarery T Quarterly 1 a 24 Wards Performance Repot and Councl
5046 to Counci Resoution
ofthe Local Government: 1o Councl 30 June 2025 September 2024 (2¢) 2024 (04) by 31 March 2025(02) | by 30 June 2025 (23)
5% of 2003
WKZNZGEIN-SO | WM 6 Audtond rumber 0 0 0 + T a T Audi and Perronance Commitee | a T T [Ries a0000 20 Warts genta, Minutes and Allendence
a7 atended by Meetings schedied and attendd by regster
and and and Managament by 12 Jy 2024 O Managament by 31 Decenber 2023 scheduled and atended by | scheduld and ttended by
el Planning & by 30 June 2025 30 Septemer 2024 Meetng 23 August 2024 - Orinry March !
Perfomance Regualons Vesting 2025 2025
KZNZGGM-SO | MM 6.1 Quartery Nurber 4 4 g y 1 Quartery 1 Quartery T T Quartery 1 i 24 Wards hgenta, Minutesand Allendence
47 Perfor R Performance rogister
ndthe 2024 (4) March 2025 (@2) e Auit & Perormance
el une 2025 September 2024 (0¢) March June 2
Performance Reguitions 2025 (02) (@)
KZNZSG NSO | WM T oo Date 0062025 S0s202¢ wa Aol Ris Assessen. e i IRk v 24 Wards [Atendence Regsiers
O (Operaton, Fraud and T} s (Operatoal Fraudand T) (Operationa, Fraud and 1)
e Munipalty ucted conduted by 30 June 2025 conducted by 30 June 2025
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KZN266-CNS- | CMS 20

30062025 0032024

Date e [Ward Comnitiees raning be | a W e A28 Wards Iniaton, Altendance regsters
S0 1 g consted oty 20 e 2125 o condced 30 ne Pt
225
Muricpaity govermance
KZNZG6-CHS- | CMiS 21.1 publc Nurter [0 [0 e R989 800,00 3 Monthy Payments of stpends of | R899 600,00 B R4 03200000 A0 24 Wards Sqred Copy of Schedie of
50:50 stends of R1 300,00 per g [ofRt per meeting R899 600,00 per meeting ateded per stipends of R 008 000.00 | siendsof R1 008 000.00 payments & proof of payment
e e Ward Comitee Merter by 31 e er
Muricpaity Wermber by 30 Jure 2025 Set pe Decenver 2023
and reguatons 31 March 2025 by 30 June 2025
KZNZG6-CNS- WS 213 publc Date of hodng of Taking | Date 3010602025 2510602024 wa oking of “Taking Counci 10 the [ /a a Fioding of “Taking Counci | Corporate Serces Re4 67261 24 Wards Inatons , Atendance Regsters
50:50 : Peopi” event by 31 May 2025 1o the Peopie”svent by 31 and Pictures
May 2025
Mariciaity localgovernment lgisation
and reguatons
KINZGE.CNS- | CMS 22 a | Number of Nurter B B 0 & & 000 a 124 Wards Conpiints Registe Report fom
5051 customer processed Custamer Customer Customer compiains/Campiments in the System
Mariciaity Compaints Regiter by 30 une Sepember 2024
2025 September 2024 31 March 2025 30 June 2025
KINZG6FSS0 |FS5 y Number |4 0 0 1 1 1 1 a 124 Warts Quartery Repart & Councl
52 Mscoa Resoluion
with MSCOA Regulatons Head of Departnent to Councl I pe HOD by 30 Api 2025 |by HOD by 31 Juy 2025
KINZG6FSS0 |FS6 To ensure that the muricipaty | Identfcation, proriisaton, | Number of Veificaton of Nurter 2 2 0 2 nvestment Property Regiter | la 1 Quartely vestment Property a a T Quartely mestment | Fnancal Senices 124 Wards Investent Property Register
53 ot Veriicaton o be done by 30 Regter Verfcation doe by 31 Property Register
conducted ne 2025 Decernoer 2023 Veriicaton done by 30
with MSCOA Reguiatons e 2025
KZN266-0PLSO | DPLS 00602024 2500602024 wa R000 ‘Aopoiniment Leter submited RO00 R130 435 124 Wards Agenda, Minutes & Atendance
54 of the I0P process process pan by 28 August 1DP Document by 31 Merch | the IDP Docurment by Regsters
the Muricpaty May 2025 4 2025 (Counciby 31 May 2025
Septrmber 2024 19 August 2024
KZN266-0PL-S0 | DPL 8.1 e Number of IDP Roadshows | Number 1 1 0 11DP RoadshowlPudic. wa a 1DP Roadshow held by | Planing and Development RE03 315 124 Wards Pubic Notce, Atendance
54 an 31 May 2025
e Munipaity 2025
KZN266-0PLSO | DPLS ] Nurber 1 1 0 11DP Forum /Siskeholder | na a 1DP Forum Stakehokder | Plaming and Development RT30 43478 124 Wards
55 Engagements hld by 0 June Engagement held by 31 of the IDP Forum'Siakehoiders
the Muricpaty [ 2025 May 2025
Wunicipal Financial Viabilty and Management
KEN266F5-50 56 FS 7 Date of Date 31060202 2900612024 e Review and acoplion by Councl | n'a W e 124 Wards Counl Resolion
of the Revene Enancement Counci of he Revence:
Stategyby 31 May 2025 Enhancement Stategy by
31 Moy 2025
KZN266-F5-50 57| FS 8 wedby | Rand Vaue RISI000000 |Ra41 084 427,78 a R 28225145 | Redulion of Debl wed by custorers | Recucton of y RT500 00000 24 Wards Resouros. o be drecly Acknowedgement Of Debt
RR1 by R2%2 251 by R333 769.03 by 31 Decerber 2023 supenised by Finance Department | Repor,List of pad accounts
customers on a quartely basis [ August 2024 by 31 March 2025 30 dune 2025 il b requested fom Department
debt owed 10 the Mricpalty by 30 June 2025 of Techrical Senvoss n orderto
fast rak he process
municiplty Rand Vaue RI0D0W0000 |R105000.00 R156493.13 Colecton of budgeted Revenue | la 0 Colected budgeted revenue from affc | a a R1 000 00000 124 Wards Incorme & Expenditure Reparts
{for the Diectorete from traffc. fnes amounting o R23 600,00 by 31 o afc fnes amounting
Cash Fiow Decennoer 2023 o R500 000 by 30 Jure:
amounting o R1 000 000 by 30 225
e 2025
municpalty Rand Valoe R2S0000000  [R2197 110 R340 890,00 Colected bucgeled vene | ia 0 Colected budgeled evenue fom | a a 2500 00000 24 Wards Income & Expendiure Reports
Leamner' and Lnse Fees amountng romLeamer's and License
Casn Fow Lense Fees amounting 0 R2 500 000,00 by 10RS08 43000 by 31 Decerber 2023 Fess amouning o R750
30 June 2025 000 by 30 June 2025
510 Dae 00672025 301062024 a RE8 104 2[R0615 64128 yPay a 124 Wards Corrective action not provided Bankt Report
and 844,66 711 10471116 00r Sy | 104 711.1 for Saary
procedures. procedures Deductons and Deductons and
! 4 pem
2025 e date by 31 March 2025 | due date by 30 June 2025
KZNZGGMISO | MM 9 sound [ e Nurter 0 0 0 4 Quartery Audt & Performance | 1 Quarterly Audit & Performance | 1 Quartery At & Performance. | la 1 Quartery AUt & Performance |1 erfomance 1 1 [Re1 65100 124 Wards Agendas, minutes & altendance
50 regiters of A& P meetings
and intrnal augi fuctions | Metngs beld e 2025 Seplrmber 2024 2004 Sepermber 2024 2024 Merch !
3 2025 225
2
£
Q sond EQ 310082024 310082023 a Subission of e Amal | Submssan of the Al Subisson ofthe Amual Fnancal | a e Financal Serves. a 124 Warcs Proof of subisson o Audior-
f the Amua Fiancial General
st v the |yoar
fnanca ear to the Ausitor- August August | August 2024
General 204 204
KEN266-F5-50 62| FS 12 Tssynergy | Dete of e Adustnent Budgel | Date 2810202025 E e Adjustment Busgel be approved |a Adjusiment Bugetbe e Financal Serves e 124 Wards Coun Resoluton and proof of
by Counc by 28 Fetruary 2025 aoproved by Cauncby 28 subrisson
Febnary 2025
vt the Municipaty
KZNZG6-0PLSO |OPL 12 Date 00602025 e e by TrRo00 Draft SDFsubmilted Decenber 2023 |R266 052,50 Adoglon of the Finel SOF by /e Planning and Development RT3 40217 A0 24 Wards [Advert; Projet Work pan, Adver,
& coordiated spatal development | revewed SOF Spaicl Development Framework ramework | 30 Septer (Counil by 31 March 2024 (Coun resouion
vt the municpaity by 30 June 2025
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30062025 20062024

[Ro00

KEN266DPLSO 1 an enabing | Regstaon (Comvencing)of | Date wa ) a v Progress Reporls submied Ra01 969,13 A28 Wards Progress Report on the
oo 1 proptis s Uun CaD propties s S ol y 3. |aprientfSees P | ot of S Proer by 15 cgsisoncr U A | rgstaonctUn A regstistonfpertes a Ui
e 2025 e CBD (Ulundi BA)
Land Use Developrent SG' offe by 31 March | SG's offce by 31 March
2025 2025
KZN266-DPL-SO | DPL 132 an enabling | Date U Date 300612025 200612024 a Regitrali . u [Rogo Progress Reports submited [Roo0 ‘Submission of subdision RA3T260 (A28 Wards. Progress Report on the
o conpleted propertesa SGsoffs by 30 | Appointment of Services Provder [ Leter of Senvices Proider by 16 regitrton of propertiesat Uundi
e 2025 e  Aherteren by 31 March | Advertsenent by 31 UntA
Land Use Developrent 2025 Mrch 2025
KINZGGDPLSO |DPL 132 an enabling | Subdivon of 1020 and BA 131 Date 30062025 200062024 a Subission of subdhsion pr R0.00 Progress Reports subritted R0.00 Submisson of suodsion Re16345.28 24 Wards Projct workpln progress report
] ppicaton o JMPT for Sepiember 2024 Lt of Srices Provider by 16 appicationto ULMand | appicaton to JUPT for Adver, Ackoowidgement of
consideration by 30 June 2025 Sepiembar 2024 Acertisament by 31 March | consideraton by 30 Jure Receiopt secreta, ULM
Land Use Developrent 2025 202
KZNZG6DPLSO [OPL 14 an enabing Draftof Land  Date 0062025 wa e CEl Prepare Dart Land Use | Adopton ofteftLand Use | Plaming and Development R363 26272 A 24 Wards Inoepton repot Drt Status Quo
o e August 2024 Scheme 31 March 2025 | Scheme by Counci by 30 Repart Counc resouton.
Scherme by 30 June 2025
Land Use Developrent
KINZGEDPLSO [DPLTS Pronoton of negrated and | Developrent of Buldng Bfaw |Dala of Adopton of Bukding | Date 30062025 i wa a i a e Planning and Development a a Draf Bulding Byaw, Prootof
65 coordinated spatildevelopment Bylaws 204 subrission to Legal Divsn, Final
vittinthe municpalty Buidng Bylaw, Councl esoltion
KZNZSEDPLSO |DPLTE o Outdoor_|Date 0062025 i e Caurcl a a wa wa Plneing and Deveoprent a wa Draft Outdoor avertng By aw,
6 coondinated spatl deveopment | Adertsng Byfaw Aertsing Byaus 2004 Proof of subrission to Legal
witin the municpalty September 2024 September 2024 Divsion, Final Out-door
E ahetisng Bylow, Courel
resoluion
£
KZNZGEDPLSO [DPLTT % [Promotonofinogrtedand | Ensure effcent  acourate and | Dte of compltion of deta | Date 310502025 i wa Captung of al provious MIG, | Captung of l MIG praects by | Captug of all MG projcts by 20 a a a Inciude MIG, LED, and | Plaming and Development a a Listof MIG projecs I, Lt of
67 3 Data plring JLEDand LED, and Cammuniy Senvioes {30 September 2024 Sepiember 2024 o LED projects, List of Commundy
E  |wiinthe municpaity Colecton for MIG, LED and | Communityprojects Projects by 31 May 2025 t010P by 31 May 2025 Services Projects.
2 Communiy Servioss Projects
£
KZNZG6-0PLSO |DPL 16 Nurber ) ) 0 wa 3 Monty nspectons done witin4 | a a 124 Wards Inspecton Forms
69 nd ithin 4 daysof recehing das. days o rceivng inspecion form vithin 4 days of recening | wih 4 days o recevng
(buiding (buidings under consruction) by 31
nd construction) ! September 2024 ecerber 2023
2004 March 2025 e 2025
KZN266.C5-50; [CS 13 To ensure thatthe Muncpalty’s | Develop and iplement | Dalaof hoding of Envronmertal | Date 0062025 0062024 a Envtonmental Progranmes held | a o1 R104 347 124 Wards Iniatons, Atendance Register &
70 Programmes in 24 Wards by 30 Jure 2025 [ Wards by 31 Decerter 2023 ! Photos
225 2025
envionmentaly sensiie areas | challnges, ncuong thosa
envionmental assets impacts, feced by the
Muriciaity
KZN26.C5-50: [ CS 131 To ensure thatthe Muncpalty’s | Develop and iplement | Dalaof hoding of Envronmertal | Date 0062025 0062024 a Emironmenta Week held by 30 ia a RE34T825 124 Wards Iniatons, Altendance Register &
0 ieek e 2025 week by 30 June 2025 Photos
envionmentaly sensiie areas | chalnges, ncuong thos
envionmental assets impacts, feced by the
Muriciaity
KEN266.C5-50: [CS 132 Date of hoding y |oae 0082024 0082023 wa R22000 a a Communty Servces Ri34T825 20 Wards Iniatons, Altendance Regiter &
K] 2020 2004 September 2024 Photos
envionmentaly sensve areas | challenges, ncuding those
envionmental assets impacts, feced by the
Muriciaity
KZNZ66-C5-50: [CS 13 Nurber ) ) e a 124 Wards Montiy Reports on he
7 rd Alen the Alen Pant the Alen Pant the Alen Alen Implmentato of the Aien Pant
Eradicaton Progranme subrited
envionmentaly snsiive areas submite o Muricipal Manager o Municpa Manager
and promotethe protecton of by 30 June 2025 September 2024
envionmental assels Marcn 2025 une 2025
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