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SUPPLY CHAIN MANAGEMENT UNIT |

IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY — 1 QUARTER 2024/25

1. Purpose:

Is to report to the mayor regarding the implementation of the Supply Chain Management Policy adopted in May 2024.

2. Background:
Regulation 6(3) of the SCM Regulations (General Notice 868 in Government Gazette 27636 of May 2005 which states that — “the accounting officer must, within 10 working

days of the end of each quarter submit a report on the implementation of the supply chain management policy to the mayor”

3. Legislative compliance:

® Local Government: Municipal Finance Management Act no 56 of 2003

* Local Government: Municipal Finance Management Regulations no 56 of 2003
®  Municipal Supply Chain Management Policy

®  Declaration of conflict interest policy

¢ Contract management policy.




e Contract management framework. B

Preferential Procurement Regulations

All other relevant legislations, National and Provincial Treasury

Guidelines and Circulars

b

Capacity of Supply Chain Management:
e The unit has seven budgeted and filled positions. Two positions (orders clerks) are frozen due to budget constraints.
* Three of the officials are fully compliant with the minimum competency requirements.

® The SCM manager and Stores Controller are scheduled to attend the MFMA training in the third quarter of the financial year and the other officials (Data Capturer

and driver) whose functions do not require them to have competency.

5. Ordersissued:

July 2024 August 2024 | September 2024 ‘ Comments
Orders 86 68 103 32 Outstanding orders: - -
— — R4 484 389.90
Amount | R40 955 246.79 R19 680 870.89 R15 822 779.74 |

6. Deviations:

There has been 2 deviations during the quarter amounting to R208 958.41 resulting from the use of a sole supplier (Adapt IT) and impracticality to obtain 3

quotations as strip and quote was necessary (Vexoscore).

7. Awards:

Two bids were awarded during the quarter.

‘FBH)_NO. ' DESCRIPTION SUPPLIER j
5_30/263/2024 Provision of Indigent Vouchers o Ikhwezi foods - W
?1/2023/2024 ) Ensportation of waste from Babanango to Zinhle Construction ]
‘ Ulundi dumping site |‘

8. _Advertised Tenders: ]

L




Tenders advertised during the quarter are as follows:

' Bid No. ! Description | Date advertised Closing date Duration of contract ‘
| 01/2023/2024 Insurance 26/07/2024 26/08/2024 36 months o
02/2023/2024 Supply and delivery of new 26/07/2024 22/08/2024 12 months ]
server and related
equipment
03/2023/2024 Telecommunications 26/07/2024 26/08/2024 36 months ]
04/2024/2025 Appointment of a panel of 29/08/2024 30/09/2024 36 months ]
attorneys
_05/2024/2025 Review of LED strategy 29/08/2024 12/09/2024 12 months |
06/2024/2025 Ulundi cattle dip support 29/08/2024 12/09/2024 12 months N
07/2024/2025 Supply and delivery of 29/08/2024 12/09/2024 " 12 months
indigenous goats
08/2024/2025 Payroll and human resource 29/08/2024 30/09/2024 36 months ]
system
- 09/2024/2025 Cash handling services 29/08/2024 30/09/2024 36 months ]

9. Opening/closing of Tender:

® Nine tenders were opened during the first quarter.




| Bid no | Project description | Closing date
01/2023/2024 Insurance 26/08/2024 :

T2/2023/2024 Supply and delivery of new server and related 22/08/2024 i

equipment

03/2023/2024 Telecommunications 26/08/2024 ]
04/2024/2025 Appointment of a panel of attorneys 30/09/2024
05/2024/2025 Review of LED strategy 12/09/2024

| 06/2024/2025 Ulundi cattle dip support 12/09/2024 '
07/2024/2025 ' Supply and delivery of indigenous goats 12/09/2024 ]
08/2024/2025 Payroll and human resource system 30/09/2024

| 09/2024/2025 Cash handling services | 30/09/2024

10. Functioning of Bid Committees

e  Bid committees are constituted in line with regulations 27, 28 and 29.

¢ Bid Committee Terms of reference are in place.

¢ Number of Bid Committee meetings held during the reporting period are as follows:
Specification = 2
Evaluation =1

Adjudication =1

11. Database administration

* There s one official appointed to maintain the database.

® Municipality continuously uses Central Suppliers Database (CSD) as required by MFMA circular 81 of 2016.

* Municipality does not trade with suppliers that are not compliant on CSD and the financial system does not allow to transact with those.
e CSDis areal time system that is used to verify supplier information such as Tax compliance, BBBEE rating, Bank account and whether in the employment of the

state or not.




® The unitis also continuously driving the process to ensure that all suppliers are registered for the correct commodities to ensure effective and efficient service

delivery.
NEW SUPPLIERS
Supplier name CSD registration number
JULY =09 _
| 1. DRAMPING ENTERPRISE MAAA1230761
2. YANKS AND SONS B MAAA1021838
3. RIVERSIDE HOTEL MAAA0332017
4. VIKA MK SECURITY MAAA1477529
5. UBUKHOSI BAPHAKADE CONSTRACTION MAAA1477925
6.THE TECH MAVEN - | MAAAQ923793
7. ALINOM PROJECTS MAAA1027015
8.AMABEAR LOGISTICS - MAAA1005134
9. MY PHOTOGRAPHY MADIA GROUP MAAAQ0844042
AUGUST= 20
01. SAND BUT SOLID CONSTRUCTION MAAA0159341
02.0BEC SOLUTIONS MAAA1226360
03. PODCAST AFFIRMATION | MAAA1309859
04. AM AUTOMOTIVE SERVICE CENTRE MAAA0414479
| 05.PROMILEZ MAAA0538503
06. ACCESS TECHNOLOGY CONSULTANTS MAAAQ0484507
07.GLOBAL EDGE TRADING MAAA0476335
 08. VAHLANGANI CONSULTING MAAA1066323
09. ICONIC BRAND HOLDINGS MAAA1492978
10. ARGANTIC GACS MAAA0535623
| 11.THE MOVEMENT ENT. | MAAA1505878
12.TRAINERS WITHOUT BORDERS MAAA0591770




13.EZAMASHENGE CIVILS AND PROJECTS

MAAA1439538

14. GIZON TRADING MAAA0955174
15. CAMP SECURITY AND TRAI NING MAAA0140362
16. RODPAUL CONSTRUCTION MAAA0072097
17. AMADLELO FENCING | MAAAQ470075
18. NHLOKOMO TRADING AND PROJECTS MAAA0341443
19. BAZINGOLD GROUP MAAA0175073
20. DOLPHIN COAST WASTE MANAGEMENT MAAA0384915
SEPTEMBER = 17 ‘
1.HAIDEE SWANEPOEL | MAAAQD07852
2.NDUDUSI MAAA1273046
3.QON-JOSE TRADING CC MAAA1521031
4. PSMT CONSULTING ENGINEERS MAAAQ372646
. 5. BLUES AND SONS TRADING PROJECTS MAAA1236457
6.ISIKHOSELO BUSINESS ENTERPRISE MAAA1196630
7.NDUNA MHLENGI B | MAAA0445309
8.PHIRI INC ATTONERYS B MAAAQ052577
‘9. HUGHES - MADONDO INC MAAA0234043
10.NOSILUTHO MAAA0981990
| 11.NN LAND SURVEY OFFICE - MAAAQ172325
12.NKWALI PROJECTS MAAA1496684
13.INHLIMPILONOTHILOLWANDLE MAAA1523832
I_14.GARLICKE AND BOUSEFIELD MAAA0188843
15.GOVERNMENT PRINTING WORKS (HOME AFFAIRS) MAAAO0090672
16.MBF MADONSELA MAAAQ790242
| 17. NQOBA KONKE SURVEY MAPPING MAAA0561023




| Three supplie_rs did not comply for orders issued in September 2024.

Total number of Ulundi Local Municipality suppliers in database as at the end of the first quarter: 892

Invitation of Service Providers to Ulundi Local Municipality Supplier Database

An advert inviting suppliers to register on the database was uploaded to the Ulundi Local Municipality Website for the suppliers to download and respond
accordingly.

12,

Monthly suppliers’ performance:

Reports are submitted to the Municipal Manager and Council on a monthly/quarterly basis.

13.

irregular expenditdre:
Irregular expenditure for the quarter amounts to R23 600 392.99. R17 316 569 is due to the long-term contracts awarded in the previous financial years which
were not advertised for longer than 30 days. R6 283 823 is expenditure incurred on construction projects from a panel appointment which did not include local

content in bid documents.

14,

Retention:

There was nil retention paid for the quarter.

15.

Contract management:
There were two contract extensions for Indwe Risk Insurance and Afrirent.
The contract register is updated monthly.

Monitoring reports are prepared quarterly for the performance of Service Providers.

. Inventory management:

Stock take is prepared quarterly.

The value of stock as at the end of the quarter is R3 465 055.79.

. Tender threshold:

Amendments to the SCM regulations were made with effect from 14 December 2023 as per the Government Notice 4198 in Gazette No. 49863,

The thresholds for quotations increased to R300 000.00 from R200 000.00 and formal tenders start from R300 001.00.

18.

Regulation 32

Resolution not to use SCM regulation 32 was taken by the MANCO.




19. Audit findings:

¢ Al advertisements for long-term contracts have been checked to ensure that they are advertised for 30 days.

20. Procurement plan implementation, Performance of service providers and contract register will be reported per item quarterly.

21. Recommendation

e  That the first quarter report be noted.
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