¥ / 4

“ The City of Heritage

L ULUND I sl il

MUNICIPALITY g

IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2024/2025 MID-YEAR REPORT



TABLE OF CONTENT

Page No.
0 Mayor’s and Municipal Manager Quality Certificates 3-4
1. Mayor’s Forwords 5-8
2. Introduction 9
3. Creating Culture of Performance 9
4. Purpose of the Report 10
5. Background 10
6. Overview of the Operating and Capital Projects on the SDBIP for the First Six Months ending December 2024 Progress 11-14
Reports
7. The Annual Report 15
ANNEXURE “A”

ORGANISATIONAL SCORECARD & DEPARTMENTAL SDBIP 16 - 54



QUALITY CERTIFICATE

|, Mr Sandile Khomo, the Municipal Manager of Ulundi Municipality, hereby certify that the Mid-year Performance Assessment Report for the period 1 July 2024
to 31 December 2024 has been prepared in accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act No. 56
of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress made with the achievement of expenditure targets, key
performance indicators, development priorities and targets as determined in the 2024/2025 Budget and 2024/2025 Top Layer Service Delivery and Budget
Implementation Plan (SDBIP).

Signature
Mr Sandile Martin Khomo
Municipal Manager: Ulundi Local Municipality



2024/2025 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT NO.
56 OF 2003 (1 JULY 2024 TO 31 DECEMBER 2024)
To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act No. 56 of 2003 (MFMA) and regulations made
under the Act, | hereby submit the Mid-year Performance Report for the 1 six months of the municipal financial year (1 July 2024 to 31 December 2024)
reflecting the progress made with the achievement of expenditure targets, key performance indicators, development priorities and targets as determined in the
202472025 Budget and 2024/25 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).

Signature
Clir WM Ntshangase
Executive Moyar of Ulundi Local Municipality.



1.FOREWORD BY HIS WORSHIP THE MAYOR CLLR WILSON NTSHANGASE

“We are a Municipality on track in rendering services and meeting the needs of our people.”
It is an honor to report on the progress we have made as a Municipality as we pass the half milestone of the mid-year budget.

The 2024/2025 financial year has thus far been a robust period of meeting our mandate of rendering services to the community of Ulundi effectively and sustainably.
We continue to be strategic and innovative in our approach to developing Ulundi and our residents.

Through collaborative efforts with our partner stakeholders, we have been able to adequately focus our developmental goals by providing infrastructure and access
to resources in both our semi-urban and rural communities.

Through the provision of the Municipal Infrastructure Grant (MIG) we are keeping our word of ending under-the-tree community meetings by continuing to provide
safe and dignified community halls as well as building state-of-the-art sports fields. The Municipality regularly consults with Traditional Councils to accordingly
name the newly built infrastructure after prominent community leaders, such as the brand-new Inkosi Sikhalelumuzi Sports Field in eZihlabeni Ward 18, the iNkosi
Mhlabunzima Ntombela in eZibindini, and the iNkosi uBizokwakhe Mbatha Hall in eMbudle Ward 17 to name just a few. The Ulundi Indoor Sports Centre in Ward
12 is also amongst many other ongoing infrastructure projects under the Municipality’s belt.

Solar panels were officially installed at the Ulundi Municipal offices through a Solar Power System Program in partnership with Reutlingen County from Germany.
The program aims to raise awareness of the importance of solar energy as our country faces the crippling Load Shedding crisis.

Throughout South Africa, unemployment is a scourge caused by a lack of employment opportunities. As a result, we advanced our Local Economic Development
(LED) Programme and explored economic opportunities aligned with the needs of the people of Ulundi. We supported farmers and cooperatives by providing over
240 goats, infrastructure for cattle breeders, and essential resources across all Wards. Hosting the LED Business Indaba further encouraged entrepreneurship
and innovation. The addition of the BP service station at the R66 and R34 junction cemented Ulundi’s role as a strategic hub in the Zululand region, boosting
economic activity and creating jobs. We look forward to the new NTT Toyota Car Dealership opening its doors in Ulundi and a plethora of other investment
opportunities that will come into our region. To grow our local economy, we must foster an environment that attracts investors and enables businesses to grow
and create employment opportunities alongside our LED programs and the Expanded Public Works Program

Through prioritizing youth development, we have implemented ongoing youth empowerment programs such as the Tertiary Registration Assistance initiative that
assist qualifying first-time tertiary students with registration fees. We will once again hold the Matric Best Performers Awards in honor of Ulundi’s Matric high



achievers. We also continuously assist prospective students with their NSFAS & CAO Online Applications and a total of 70 young people have also been trained
in basic computer literacy this financial year.

The Municipality has hosted a three-day training session to educate the youth on climate change mitigation and adaptation. The session was held in partnership
with Reutlingen County from Germany, South African Youth Climate Change (SAYCC), Save the Children South Africa (SCSA), Zululand District Municipality
(Adolescent Youth Development Officer). Our youth needs to take an active role in learning about climate change, and the effects it has on our communities and
find solutions.

The Municipality successfully held the Ulundi Mayoral Cup Games and Music Festival which were jubilantly welcomed by our youth and currently, there is the
Ulundi Youth Council Sports Tournament that is taking place at Ward level. We must foster a culture of learning and sports participation in our youth to instill self-
disciplined and the love and respect for their education and future.

We are an accountable and responsive Municipality; this is why we value public participation as we believe we can only make decisions that affect communities
after heeding their inputs. We stay close to residents through a plethora of platforms such as IDP Roadshows, stakeholder meetings, community outreach
programs, social media platforms, website and broadcast and print media.

It remains our priority to continue with the provision of services throughout whatever challenges we may encounter. We continue to tackle our Eskom electricity
debt but still face the mammoth task to comply with the conditions of debt relief approved by National Treasury to write off the debt over a three-year period
through illegal electricity connections, losses through aging infrastructure that continue to keep our electricity bill high. Despite this, we are continuing our drive to
disconnect illegal electricity connections and urge residents and stakeholders to pay their electricity bills for development to continue undistracted.

Since we had received a qualified audit opinion in 2021/2022 for the first time since more than eight years ago, we had to work very hard to address the Auditor-
General’s findings that had put us in that situation. It is now history that we succeeded in this regard as we received an unqualified audit opinion with minor issues
in the 2022/2023 and 2023-2024 financial year. We corrected most of the issues that were raised in the previous year through strict monitoring of audit action
plan.

Reasons for adjustment to service delivery and budget implementation plan (SDBIP) for 2024/2025 financial year:



Technical Services

e Reprioritization: Hill view 3km MV line and Zulu reprioritized to Ezihlabeni to meet the demand of connection , (Council resolution).
e Annual budget change Ezihlabeni Hill View Electrification Projects.

e Annual Budget Change to all Community halls

¢ Annual Budget change to Electrical Maintenance and Civil Maintenance program.

e Annual target change for Indoor SportsCenter.

Finance

e Annual budget figures of the collection of budgeted revenue were incorrectly populated during initial SDBIP stage.
e Adjust quarterly target of MSCOA reports and Submission of quarterly SCM to be in-line with council sitting dates.

Corporate

e Adjustment on quarterly target on verification , review and adoption of Indigent register for next financial year.

Planning and Development

e Annual and Quarterly Target adjustments Draft SDF, Subdivision of CDB and Unit A subdivision.
¢ Indicator change for Registration of CBD properties at the SG office.
e Portfolio of evidence change in Draft SDF , Subdivision of CBD

Community Services

¢ Indicator reviewed for Household refuse collection and waste removal to King Cetshwayo landfill sites
e Amend waste management indicator to address or avoid repeated AG findings and POE required.

Protection Services

e Review annual target due to reluctancy of applicants to use Ulundi DLTC due to testing system change.



e Review of indicator on expenditure on disaster so that its comply with circular 88.

On behalf of the Council, | would like to thank, the men and women that complement our staff and the people of Ulundi for placing their trust in our leadership to
deliver services and implement progressive development strategies. Through a united front, we will create a better and progressive Ulundi. acknowledgement

| thank you.



IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024/2025 FINANCIAL YEAR

2,

2.1

2.2

3.1

3.2

Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such assessment must in
terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in terms Section 54 of the Municipal Finance Management
Act, No. 56 of 2000.

Creating a Culture of Performance

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of 2000 and the Municipal Planning and Performance
Management Regulations, 796 of August 2001. Section 7(1) of the regulation states that “A Municipality’s Performance Management System entails a
framework that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting
and improvement will be conducted, organised and managed, including determining the responsibilities of the different role players.” This framework, inter
alia, reflects the linkage between the Integrated Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
individual and service provider performance.

This Municipality has a PMS Policy which includes the framework which is reviewed on a yearly basis. Individual Performance Management currently
rests solely on the hands of the Sec 54 and 56 employees only, the municipality still needs to endeavour to cascade it down to the lower levels within the
municipality.



5.2

5.3

Purpose
The purpose of this report is to inform Council of the Mid-Year Performance review that was conducted and to recommend amendments of the Service
Delivery & Budget Implementation Plan (SDBIP) for 2024/2025 Financial year.

Background
During the month of January 2025, the Performance Management Unit under the Office of the Municipal Manager performed the Mid-Year Performance
Review having received submissions from the following Departments:

e Technical Services.

e Community Services.

¢ Financial Services.

e Corporate Services.

e Protection Services; and
e Planning.

The process undertaken had to consider the reports submitted by Departments; the Audit Report Findings on Performance Information for the Financial
Year 2024/2025 and the Internal Audit Reports on Performance Information for Quarter 1 and 2 for the Financial Year 2024/2025. Several Key
Performance Indicator’s remain unchanged, and some Key Performance Indicators required amendments.

The following are the reasons that necessitate effecting amendments to the Service Delivery and Budget Implementation Plan during the Mid-Year Review
for 2024/2025 financial year:

e Key Performance Indicators that were not included in the SDBIP which are currently being implemented due to changes in funding allocations;
and

e Review of Key Performance Indicators considering comments received from Internal Audit for 2024/2025 Q1 and Q2; and

e Adjustment of budget allocation for some projects due to comments received from Treasury on the Final Budget for 2024/2025 which adjustments
were subsequently approved by Council.
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6. OVERVIEW OF THE OPERATING and CAPITAL PROJECTS IN THE SDBIP FOR THE FIRST SIX MONTHS OF FINANCIAL YEAR 2024/25
PROGRESS REPORT.

e 6.1 SUMMARY PERFORMANCE AGAINST THE NATIONAL KPA'S
The graph below illustrates the performance of the Ulundi Local Municipality against the National Key Performance Areas (NKPAs) for the period
01 July 2024 to 31 December 2024. Top Layer (TL) Service Delivery Budget Implementation Plan.
Table 1: Performance Assessment Criteria

Rating Keys

2

Achieved
Total

National KPA's Total number of targets set Targets Achieved

for Q1 & Q2 - 2022/2023

Financial Year
Basic Service Delivery 19 04 15 78%
Local Economic Development | 23 01 22 95%
Municipal Institutional | 1 00 1 100%
Development and
Transformation
Good Governance and Public | 13 00 13 100%
Participation
Municipality Financial | 7 02 5 71%
Viability &Management
Spatial and Environmental 12 0 12 100%
Totals 75 7 68 90%
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MID-YEAR PERFORMANCE -BARGRAPH
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6.3

6.3.1

Overview of the Operating and Capital Projects on the SDBIP for the Quarter ending in December 2024 Progress Reports

The following is adapted from the reporting on the 1st and 2nd Quarter Service Delivery & Budget Implementation Plan (SDBIP) for 2024/2025 in respect
of Key Performance Indicators.

Rating Keys

Achieved

2

Total

Department

Total number of targets set
for Q1 & Q2 - 2024/2025
Financial Year

- o -

Finance Services 24 02 22 92%
Planning & Development 22 01 21 94%
Community Services 27 01 26 96%
Corporate Services 28 01 27 96%
Protection Services 20 04 16 80%
Technical Services 22 03 19 84%
Total 143 12 131 91%
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MID YEAR PERFROMANCE - BARGRAPH
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In terms of organizational performance in percentages, the performance achievement is 91% when comparing targets achieved against total number of targets
set for the first and Second Quarter.
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1. The Annual Report
The Draft Annual Report for 2024/2025 Financial Year will be tabled as a separate report to the Ordinary Council on the 23rd of January 2025.
In terms of the 2024/2025 audit, the municipality received an unqualified audit opinion which is a positive outcome compared to the previous financial year.

There were no findings relating to the compilation of the Annual Report itself. However, there were other findings which will be addressed in line with the action
plan that has been compiled to address the issues that have been raised by the Auditor-General in the audit report.

15



ANNEXURE “A”
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KZN266 Ulundi - Supporting Table SC9 Monthly Budget

- actuals and revised targets for cash receipts - Mid-Year

Budget Year 2024/25

2024/25 Medium Term Revenue & Expenditure

Description Ref Framework
July August Sept October Nov Dec January Feb March April May June | Budget Year | Budget Year | Budget Year
R thousands 1 | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Budget Budget Budget Budget Budget Budget 2024125 +12025026 | +22026/27
Cash Receipts By Source
Property rates 5930 3541 24249 10582 5153 4546 - - - - 56 971 110972 122275 127736
Senvice charges - Electricity revenue 6148 6541 8718 7138 5326 3195 - - - - 75252 12317 117484 122888
Service charges - Water revenue - - - - - - - - - - - - - -
Senvice charges - Waste Water Management - - - - - - - - - - - - - -
Senvice charges - Waste Mangement 1342 446 473 1012 1323 437 - - - - 5908 10942 13854 14492
Rental of facilties and equipment 125 130 53 139 64 64 - - - - 1035 1610 1684 1762
Interest eamed - external investments 179 273 160 135 91 3 - - - - (841) - - -
Interest eamed - outstanding debtors - 243 289 267 300 123 - - - - (1223) - - -
Dividends received - - - - - - - - - - - - - -
Fines, penalties and forfeits 6 2 2 29 61 34 - - - - 968 1150 1203 1258
Licences and permits 5 3 3 10 28 49 - - - - 2777 2875 3007 3146
Agency services 170 103 137 146 142 120 - - - - 18326 19144 13340 13570
Transfers and Subsidies - Operational 92744 2604 - - 3103 72676 - - - - 58 006 229133 224863 213625
Other revenue 84 36 102 il 170 37 - - - - 5210 5711 2228 2330
Cash Receipts by Source 106 429 13302 33707 18 987 15306 81094 - - - - - 223418 493853 499938 500 806
Other Cash Flows by Source -
Transfers and subsidies - capital (monetary allocations) (National 22739 - 1554 - - 11487 - - - - - - 35780 37390 40386
| Provincial and District)
Transfers and subsidies - capital (monetary allocations) (Nat / - - - -
Prov Departm Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher Educ Institutions)
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long termrefinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - - - - - - -
Total Cash Receipts by Source 129168 13302 35261 18 987 15306 92581 - - - - - 223418 529 633 537 328 541192
Cash Payments by Type -
Employee related costs 14401 13952 15802 14191 14902 14152 - - - - 92774 180174 188 828 197 514
Remuneration of councillors 1464 1458 1458 1460 1455 2092 - - - - - 8529 17916 18740 19602
Finance charges 435 587 1075 633 1346 1265 - - - - - (4 141) 1200 1200 1300
Bulk purchases - Electricity 18398 19128 14916 11574 11036 10856 - - - - - 82710 168 618 184743 168 035
Acquisitions - water & other inventory - - - - - - - - - - - 4830 4830 4126 4230
Contracted services 14333 7496 8133 10677 5588 16162 - - - - - 39742 102131 74744 78183
Transfers and subsidies - other municipaliies - - - - - - - - - - - - - - -
Transfers and subsidies - other = = = = = = = = = = = - = = =
Other expenditure 4633 3126 4221 4941 5625 6398 - - - - - 27989 56933 56 826 62833
Cash Payments by Type 53664 45747 45605 43476 39952 50925 - - - - - 252432 531801 529 207 531698
Other Cash Flows/Payments by Type
Capital assets - - - 398 - - - - - - - 51887 52285 (33733) (35285)
Repayment of borrowing - - - - - - - - - - - - - - -
Other Cash Flows/Payments 1210 463 175 - (2998) - - - - - 1149 - - -
Total Cash Payments by Type 54874 46210 45780 43874 39952 47927 - - - - - 305 468 584 086 495474 496413
NET INCREASE/(DECREASE) IN CASH HELD 74293 (32908)|  (10519)]  (24886)| (24646) 44654 - - - - - (82050) (54 453) 41854 47119
Cashlcash equivalents at the month/year beginning - 74293 41385 30866 5980 (18 666) - - - - - - - (54 453) (12599)
Cashicash equivalents at the month/year end: 74293 41385 30866 5980 (18 666) 25987 - - - - - (82050) (54 453) (12599) 32179
References
1. Replace ‘budget’ heading with adjusted budget, or outcome" only for month/s complete
2. Total of monthly amounts must always agree to the approved or adjusted budget
3. Amend 'cash-at-beginning when prior year actual known (as part of the adjustments budget)
45605 43476 39952 50925 252432 531801 529207
(10519)  (24886)  (24646) 44654 (82050) (54 453) 41854
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SC9

e Property Rates-the municipality is still implementing revenue enhancement
strategies. The amount includes annual collection that was built to organs of
state.

eService Charges-Actual YTD is less than the budget YTD this is due to
electricity but the municipality has implemented a strategy to collect maximum
billing on electricity.

eTransfers and Subsidies-The municipality has received grants as per
allocation payment schedule and MIG, has received the full amount as per
DORA allocation.

eInterest-The municipality under budgeted, The municipality will adjust the
budget upwards.

e finance cost-The municipality under anticipated finance cost when
preparing the original budget, however those finance cost are incurred
monthly from ESKOM as and when the municipality fail to pay current
invoices.

eSupplies and Employees-Expenditure- The actual year to day is more than
the budgeted year to date because other/most projects occurred in the first 6
months.

18



KZN266 Ulundi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

2023/24 Budget Year 2024/25

Vote Description R

f Audited Original Adjusted YearTD
Outcome Budget Budget Monthly actual | YearTD actual budget

R thousands 1

YTD

variance

YTD

variance

%

Full Year
Forecast

Wulti-Year expenditure appropriation 2
Vote 1 - Executive & Council - - - - - -
Vote 2 - Finance and Admin - - - - - -
Vote 3 - Internal Audit - - - - - -
Vote 4 - Community and Social Services - - - - - -
Vote 5 - Sport & Recreation - - - - - -
Vote 6 - Public Safety - - - - - -
Vote 7 - Housing - - - - - -
Vote 8 - Health - - - - - -
Vote 9 - Planning & Development - - - - - -
Vote 10 - Road Transport - - - - - -
Vote 11 - Energy Sources - - - - - -
Vote 12 - Waste Water Management - - - - - -
Vote 13 - Waste Management - - - - - -
Vote 14 - Other - - - - - -
Vote 15 - Finance and Admin2 - - - - - -

Total Capital Multi-year expenditure 47 - - - - - -

Single Year expenditure appropriation 2
Vote 1 - Executive & Council 2463 642 - - 735 321
Vote 2 - Finance and Admin 1071 2043 - 355 1020 1022
Vote 3 - Internal Audit - - - -
Vote 4 - Community and Social Services 18 056 26 363 - - 16 420 13182
Vote 5 - Sport & Recreation 14538 5879 - 2934 4 860 2940
Vote 6 - Public Safety 391 - - 226 226 _
Vote 7 - Housing - - - - - -
Vote 8 - Health - - - - - -
Vote 9 - Planning & Development - - - - - -
Vote 10 - Road Transport 5186 5313 - - 1626 2656
Vote 11 - Energy Sources 3625 3520 - 1242 10138 1760
Vote 12 - Waste Water Management - - - - - -
Vote 13 - Waste Management - - - - - -
Vote 14 - Other - - - - - -
Vote 15 - Finance and Admin2 - - - - - -

414
@
3238
1921
226

(1030)
8378

129%
0%

25%
65%
#DIV/0!

-39%
476%

642
2043

26 363
5879

5313
3520

Total Capital single-year expenditure 4 45332 43761 - 4757 35025 21880

13145

60%

43761

Total Capital Expenditure 45332 43761 - 4757 35025 21880

13145

60%

43761

Capital Expenditure - Functional Classification
Governance and administration 1677 2043 - 355 1020 1022
Executive and council 606 = = =
Finance and administration 107 2043 = 355 1020 1022
Internal audit = = = = = =
Community and public safety 34843 32884 - 3160 22241 16 442
Community and social services 19914 27 005 - - 17 154 13 502
Sport and recreation 14 538 5879 - 2934 4860 2940
Public safety 391 - - 226 226 -
Housing - - - - - -
Health - - - - - -
Economic and environmental services 5186 5313 - - 1626 2656
Planning and development - - - -
Road transport 5186 5313 - - 1626 2656
Environmental protection - - - - -
Trading services 3625 3520 - 1242 10138 1760
Energy sources 3625 3520 - 1242 10138 1760
Water management - - - - - -
Waste water management - - - - - -
Waste management - - - - - -
Other

0%

0%

35%

21%

65%

#DIV/O!

-39%

-39%

476%
476%

2043
2043
32884

27005
5879

5313
5313

3520
3520

Total Capital E: diture - Functional C 45332 43761 - 4757 35025 21880

w

60%

43761

Funded by:
National Government 40 391 37 491 - 2934 23641 18745
Provincial Government - - = = = -
District Municipality - - = = = -
Transfers and subsidies - capital (in-kind) = = - - - -

26%

37 491

Transfers recognised - capital 40 391 37491 - 2934 23641 18745
Borrowing 6 - - - - -
Internally generated funds 4941 6270 - 1823 11384 3135

4895

8249

26%

263%

37491

6270

Total Capital Funding 45332 43761 - 4757 35025 21880

13145

60%

43761

References

1. i may choose to approp. for capital iture for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).
2. Include capital component of PPP unitary payment

3. Capital expenditure by functional classification must reconcile to the total of multi-year and single year appropriations

4. Include expenditure on investment property, intangible and biological assets

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17
7. Total Capital Funding must balance with Total Capital Expenditure

check balance - - - - - -
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C5

eCapital asset- The municipality procured a grader, TLB and a tractor, the
budget will be adjusted upwards.

Below is the list of assets procured from July to December 2024

Asset Type Description Room Code Department Acquisition
Cost
PROPERTY PLANT TRANSPORT TECHNICAL BUILDING TECHNICAL 6 425 437.38
AND EQUIPMENT ASSETS SERVICES
LOADER BACKHOLE | TRANSPORT TECHNICAL BUILDING TECHNICAL 1775117.73
TRACTOR ASSETS SERVICES
TRACTOR TRANSPORT TECHNICAL BUILDING TECHNICAL 495 688.51
ASSETS SERVICES
SLASHER MACHINERY TECHNICAL BUILDING TECHNICAL 200 000.00
SERVICES
COMPUTER Dell vostro 3520 i5 | R0074 - MAN SCM SUPPLY CHAIN 12 092.00
EQUIPMENT Laptop BLOCK
COMPUTER Dell vostro 3520 i5 | RO0O - DEFAULT ROOM DEFAULT 12 092.00
EQUIPMENT Laptop BUILDING
COMPUTER Dell vostro 3520 i5 | R0196 - SENIOR ULUNDI 12 092.00
EQUIPMENT Laptop SUPERINTENDENT LICENSING | LICENSING
OFFICE OFFICES
COMPUTER Dell vostro 3520 i5 | R0029 - COUNCIL SUPPORT FINANCE 12 092.00
EQUIPMENT Laptop OFFICE BUILDING
COMPUTER Dell vostro 3520 i5 | R0037 - BUDGET OFFICE FINANCE 12 092.00
EQUIPMENT Laptop BUILDING

20




ORGANISATIONAL SCORE CARD
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ULUNDI MUNICIPALITY'S FINAL ORGANISATIONAL SCORECARD FOR 2024/2025 FINANCIAL YEAR

Project Objectives Strategies Performance Idicator Baseline T T Status Measures taken to improve POE Required
Number 1 (Achieved/Not | performance/ Reason for
| “Annual Target Qf Performance Target | Qi Performance Actual | Q1 Target | Q2P () | [heviovedt e
Basic Service Delivery
Ts1 Preventaiive 3000612024, Planned Preventalie TNA NA TNA NA TNA TN Technical Services la Planned Preventaiive
Maintenance Prog Mainenance Programme (for Maintenance Programme
oense area of he Municpally | preventative maintenance | electiiy network) i approved elecriciy network) s approved approved by Exco and exco
rogramme by by Exco by 30 June 2025 resoluion
TS14 To provide an effeciive ety | Development and Number of Honthly Progress 2 12 Nontrly iy Prog 28359 80 3 Mony Progress 3 Wonhy Progress R1 864 272,74 Technical Senices R5 16260670 (Achieved Nonthy Progress Reports o e
Reports on h on Repors on the Repors on the Reporison the Implementaion of e
fcense area of e Municipally | preventative maintenance | ofthe mainenance programme o o the ofthe Maintenance Planr, Works order
programme submited to Municpal Manager submited fo Municpal Manager |submited to Muncpal | Mainienance Programme Maintenance Programme | Planned & Ad-Hoo in accordance with the pan
by 30 June 2025 Manager by 30 September | submited to Municpal submited o Municpal | Maintenance Plan submitied to Muniipal Manager
2024 Manager Manager by 31 December |submited to Municipal and Proofof submission
2024 Manager by 31 December
2024
Ts2 Hil View MV ine 3 100% Constructon of il View | Desin stzge and pre- | Design siage and pre- | R0.00 30% /0.3 km Consiructon |0% Constructon by 31 | R0.00 Technical Services RAT6 52174 (VAT Exclusive) The project has been posponed | Counci Resoluton with Pre-
electriicaion (11h)3m MV ine by 30 June by 31 December2024 | December 2024 i nc
the Municpalty 225 September 2024 Seplember 2024 the allocated funding s not | projects, Business Pan, Monthly
allproject | Progress R Jose Out
costs. Report
TS24 Number of lectiied 290 160 househod clciried as | Design sage and pre- | 10% Construction by 30 | R652 173,91 (VAT "10% household connected | 65% Constructon by 31 | R1801 083,99 (VAT | Technical Services |R3813913.05 (VAT Exclusive) | 18; The project has been posponed | Counci Resoluton wih Pre-
electriicaion ousehods by pre-approved by Counci by 30 |engineering siage by30 | September 2024 Excusie) by 31 December 2024 | December 2024 Excusie) fal year sincy
the Municpalty Counci June 2025 September 2024 the allocated funding s not | projects, Business Pan, Monthly
allproject | Progress R Jose Out
costs. Report
Ts3 Constructon, Upgrading and 3010612024, Planned Preventatie I NA I NA [N I Technical Services wa Planned Preventaive
d |and ] Maintenance Programme (for Maintenance Programme
storm waler network for tose | urban and fownshiproads | by Exco network) approved by approved by Exco and exco
ater) Exco by 30 June 2025 resoluion
esponsie for
s34 Constructon, Upgrading and ‘Number of Monthly Prog 12 2 Monthly 3Nonthly Prog R14978576,06 3Nonthly Progress 3Monthy Progress. R12406 696 80 Technical Services R2608659.00 (Achieved Nonthly Progress Reports on the
d |and Reportson the Reports on the Reports on the Reports on the Implementaion of the Planned Ad
storm waler network for tose | urban and fownship roads | Planned and Ad-Hoc Planned & Ad-Hoc Maintenance |Planned 8 Ad-Hoc implemeniaton of e the ofthe Hoc Maintenance Pan & Works
water) Plan submited to Muricpal | Maintenance Plen submited | Planned & Ad-Hoc Planned & Ad-Hoc Planned & Ad-Hoc order in accordance wit the plan
esponsie for Municpal Manager Manager by30 June 2025 |to Municpal Manager by30 | Mainienance Pian Mainenance Pn Maintenance Plan submited fo Municpal Manager
September 2024 submited to Municipal submitied to Munical | submited to Muricipal and Proofof submission
Manager Manager by 31 December | Manager by 31 December
2024 2024
Ts4 Construcion, Upgrading and | Constructon, maitenance | Upgrade of Ulundi CBD Roads now indicalor 50% Upgrade of Uundi CBD | Desgn Stage stage by 30 | 8% Construcion slage by | R 121 75961 (VAT 3T |20% R250626186 (VAT | Technical Servoes R259 28187 (Achieved Business Plan and Progress
d |and Drainag Roads and Stormuater September 2024 30 Seplember 2024 | Exclusve) December 2024 31 December 2024 Excusie) Reporls
storm water network or hose Phase 2 Drainage: Phaso 2by 30 June
roads thatthe Municpalty is 225
esponsie for
5[cs1 Numberof 35 332 business that 332 R221000 332 business tal receive | 333 bushesses thal R221100 Communiy Servioes [R8z 40000 (Achieved Biing Reportand Biing
by 30 June by30 by 3
the Municpaity Integrated Wasle Management | week by 30 June 2025 225 September 2024 September 2024 December 2024 31 December 2024
Plan for the Municipalty
Csid To provide an efectve integrated | Development and Number of household hat % that recei thatreceiv | 5245 household hat a 4970 household hat | 5243 househols that nia Communiy Services nla (Achieved [ Biing Reportand Biing
by 30 June by30 ¥ Cericale
the Municipalty Integrated Weste Management | once a week by 30 June 2025 225 September 2024 30 September 2024 31 December 2024 31 December 2026
Plan fo the Municpaty
KZN266-C5-50:5[C5 12 Number Number 104 104 0 (104days) Collctions of Refuse |26 C C: 27 27 RA37100 Communiy Services 16 (Achieved Signed Inspecton forms, waste
Babanango Gone in Babanango Town by 30 [Babanango Town by 30 [Babanango Town by 30 | Babanango Townby30 | Babanango Town by 31 |Babanango Township by ruck daly enerary, counciors
the Municpaity Integraled Wasle Management| CBD by 30 June 2025 June 2025 September 2024 Seplember 2024 September 2024 Decomber 2024 31 December 2024 acknowldgement
Plan for the Municipalty
R94392000
cs13 Number of days days ref @ Refuse n | 13 Colecton of Ref 13 Colecton of Refusein | 13 Collcton of Refuse n | 13 Collecton of Refuse n |13 Collcton ofefuse wes. Communiy Services (Achieved Signed Inspecton forms, waste
by30 e in Babanany ruck day nerary,counclors
the Municipalty Integrated Waste Management | Babanengo househald by 30 June 2025 30 September 2024 30 September2024 |30 September 2024 31 December 2024 Households by 31 acknowledgement,
Plan fo the Municpaty June 2025 December 2024
cs19 Number of T4 144 u R141450000 36 Waste Removals fom |30 Waste Removas from R123000000 | Communiy Servces R4 92000000 Due to new fand il stes hat were | Proof ofrefuse dsposalat King
fom lendfil done from Ulundito King Ulndito King Cetshwayo | Ukindito King Cetshwayo uised which are gong 0 Cetshwayo Landilste
the Municipalty Integraled Wasle Management | andfl ste ste by 30 June 2025 landflste by 30 September | Cetshwayo landflste 30 landfl e by 31 December il e by 31 December incoparated n mic-year review
Plan for the Municipalty 024 September 2024 2024 2024
S5 Number y 7 Community Hals cunsiructed | 100% Construcion siage by | 100% Construcion siage | R960 687,43 (VAT a la la Technical Senies R1092260777 Busiess Plan, Progress Reports
, creches and areas and completed by 30 o 4 b 4 and cose outreport
sportfacies to meet the needs | where such hals are requied | Percentage of KwaSentu September 2024 (VAT Excusive)R2 006
ofthe communites wifin e Communy Hall constucted. 24282 (VAT Excusive)R2
Municpaity 00481358 (VAT
ExcusivelR2 061 635,18
(VAT Excusive)R2 075
985,30 (VAT Exclsive)RB
56 UlundiIndoor 50% 100% Constructon of Undi | 60% Constucton of Uundi | 60% Constucton stage by R 321 180,77 (VAT 70% Constuctonof | 70% R3 96177290 (VAT R8 40299222 (VAT Exclusive) | 12 (Achieved Busiess Plan and Progress
, Creches and areas 2024 X Ulndilndoor Sports |31 December 2024 Excusie) Reports
SportFacifies 10 meet the needs |where such sportfaciies are 225 September 2024 Cenreby 31 December
ofthe communites wihinthe | required 2024
Municipalty




KZN266 -T5-50:8 [ 157 a Dumakude | Percentage 100% 0% 0% 100% Constructon of 100% constucton sage by | 100% Construcion siage | R654 613,42 (VAT NA NA [N Technical Senvies R641513,36 (VAT Excusive) |10 [Achieved Busiess Plan, Progress Reports
‘communiy hals, Creches and | creches vithin areas where such| Creche 4 4 |Exclusive) and cose out repor
Sport Faciles to meet the needs | faciites are require September 2024 2024
of the communities within the
Municipalty
KZN266-DPL-SO | DPL 1 To ensure avalebity of Councl | Identicaton of and for fuure | Review and Adopt Human | Date 3110312025, 30062024 a Prepare and AdoptHuman | Prepare Project work pin by | Projectwork plan prepared [/ Preparaton of e Drafl | Drat Humen Setlement | n/a Planning and Development la 24 Wards | Achieved Project workpian & DraftHuman
9 residential, accordance | Setfiement Plan y 31 March 4 by 16 September 2024 Human Settiement Plan Plan was prepared and Settlement Plan Review; Final
commerciland industal withthe Land Used 225 Review 31 December | Reviewed on 04t of H i
development Management Scheme 4 December 2024 Resolution
KZN266-DPL-SO | DPL 2 Acquisiotion of Land from ITB | Date 30/08/2025 30/06/2024 nla d from ITB MBand ITB and|n/a Follow up with ITB and Follow up letters with ITB | nfa Planning and Development nla Al 24 Wards | Achieved Letter ; Follow up Letter; Draft
10 residental, and by and ihalaby 30 June 2025 [Ihaiaby 30 Seplember | Ihalasubmited by 03 & 09 Iinalaby 31 December | and lhala were subimmied Report; Final Reports
ip 3010612025 September 2024 2024 by 31 December 2024
development o Counci Owned land within
the tradifonal authority areas
KZN266-DPL-SO | DPLS To ensure avalabity of Counci | Issuingof Tite Deedsfor | Date ofobtaining Counci Dele 300672025 30062024 a Obtan C Final Dala anaysis Report_ | Final Data analyss Report | n/a Planning and Development nla AI24Wards | Achieved Darfl Data Anaysis Report, Finl
idential, transfer land by 31 March 2025 |30 September 2024 by 16 September 2024 by 31 December 2024 | was subimmted on the Data Analysis Report, counc
commerciland industial Mpungamhlophe Tite deeds 10 of December 2024 Report
development
KZN266-DPL-SO |DPL4 Date of 30006/2025 3010612024 nla p nla Progress Report o Counci | Progress Report was nia Planning and Development nla (Al 24 Wards Achieved Progress Reports; Councl
12 resdentdl, |and nstiuions ~ |and g0 by 31 December 2024 | submited o Counci o the Resobton
commercial and industrial Counci Land ‘occupying Council land 30 11th of December 2024
development June 2025 Couni Land forthei Counci Land for thei
cooperation cooperation submitted by
September 2024. 30 September 2024.
KZN266PS-S0 |PS13 T evel 1 | Purchasing of Disaster Rellel | Rand Vaue R200000000  |R170000,00 R930 000,00 Rolef la la la Purchasing o Disaster la nla R 124 Wards ndicator Invoices &
13 appropriate response fo al Disaster Risk Management | Stock Stock for R2 000 000,00 by 30 Relief Stock for R349. changed during the mid-year to
disaster related occurrences Plan approved by Council of June 2025 674,00 by 31 December ensure that indicator comply with
within the Municipalty the Municipalty 2024 88 indicators.
KZN266-DPL-SO | DPL5 he ‘Number of Quarterly g | Number 4 4 0 4 9 1 9 TQ 1 Quarterly Housing Forum | 1 Quarterly Housing Forum | n/a Planning and Development nla (Al 24 Wards ‘Agenda, Minutes & Attendance
14 struct Forum convened by 30 June 2025 | convened by 30 September | convened submited by 20 convened by 31 December | was held on the 31st of Registers
August 2024 2024 October 2024
Local Economic Development
KZN266-CS-SO: |CS2 Align Number of Local AIDS Council | Number 4 4 0 4 Local AIDS Counci meetings | 1 Local AIDS Council (LAC) |1 Local Aids Councilwas | R4 500 1 Local AIDS Council 1 Local AIDS Council R4 596,76 Community Services R37807.18 Al 24 Wards | Achieved Invitations and Attendance
15 infection and address the impact | with those of sector (LAC) meetings held held by 30 June 2025 meeting held by 25 heid on the 25th of (LAC) meeting held by 28 | meeting was held on the Registers
of the HIVIAIDS and other related | departments such as the September 2024 September 2024, November 2024 18th of November 2024
Municipalty Development, HIV/AIDS and
other related pandemic
diseases prevention and
support
KZN266-CMS- | CMS 1 To enhance and protectthe | Development and mplement. | Quartrly Toursm St Viststo | Number 0 a a 4 Quartery Tourism Ste Vi o| 1 Quartry Toursm Ste |1 Quarterly Toursm Ste | nla T Quarterly Toursm Sie | 1 Quartery Toursm Ste | la Corporate Senices la A2 VWards | Achieved nspecton Chedkst
50:16 the dering tourism Visits to assess complance | Visits to assess compliance
communities within the: and promote the cultural regulations June 2025 with with tourism regulations with tourism regulations by | with tourism reguiations by
Municipalty heritage of the municipal area ot 4 wgust 31 December 2024 31 December 2024
2024
KZN266-CMS- cmMs 1.1 To expand the economy of the | Publication and promotion of | Number of Community Tourism | Number 4 nla nla 4 Community Tourism 1 Community Tourism 1 Community Tourism nia 1 Community Tourism 1 Community Tourism na Corporate Services nla Al 24 Wards | Achieved Agenda, Minutes and Attendance
50:17 i tourism tities and ) Meetings fion(C 0) Organisation(CTO) Organisation (CTO) register
unique atrbutes of the areato | fcifies witin the Undi | Convened Convened 30 June 2025 Convened by 30 September | meetig was done by 27 Meetings Convenedby 31 | Meetings Convened by 17
3 2024 ‘September 2024 December 2024 October 2024
KZN266-CMS- CcmMs 12 To expand the economy of the | Publication and promotion of | Number of Tourism Number 4 nla nla 2 Tourism Awareness nia nla nia 1 Tourism Awareness 1 Tourism Awareness na Corporate Services nla Al 24 Wards | Achieved Pictures and Attandance register
ar ip: to lated conducted by 30 June 2025 conducted by 31 conducted by 28 October
unique atiributes of the areato | faciities within the Ulundi December 2024 2024
and internationaly
KZN266-CMS- cMs2 To expand the economy of the | Publication and promotion of ~ | Date of holding the Tourism Date 30/09/2024 300912024 nla Tourism Month Conduct C nia nla nia nia Corporate Services nia Al 24 Wards | Achieved Picture and Attandance register
$0:17 ipality by L d Ce y- the Tourism
unique attributes of the areato | facilties within the Ulundi September 2024 September 2024 by 12 September 2024
and internationally
KZN266-CM: cms3 Number of Number 12 12 0 12 e nia 3 Monthly reports. 3 Monthly reports nia Corporate Services R 2420 000.00 Al 24 Wards | Achieved Monthly Reports submitied
50:18 submited 0GTA & [submited submited Netonal Publc Works & COGTA
alleviation Works & COGTA on the on COGTAon Pe the Works & COGTAonthe  Works & COGTA on the
and provincial govemment | expendure of tie EPWP Grant Grant by 30 June 2025 the EPWP i e EPV
September 2024 Grant by 30 September Grant by 31 December | Grant by 31 December
2024
KZN266-FS-SO:  |FS1 To assist communities i Identification of indigent % of consumer accounts with | Percentage 100% 100% 0% 100% consumer accounts with | 100% consumer accounts | 100% consumer accounts | R60 776,46 100% consumer accounts | 100% consumer accounts | R100 698,15 Financial Services. R1566 250 Al 24 Wards | Achieved mng Report
19 30 June 2025 |with
it d providing September 2024 September 2024 December 2024 December2024
those househods wit a range
of services and benefits at no
cost
KZN266-FS-50: |FS 1.0 To assist communitesin Idenicaton of ndigent % of consumer accourts wih | Percentage 100% 100% 0% "100% of consumer acoounts | 100% of consumer accounts| 100% of consumer R662484.21 100% of consumer 100% of consumer R358 424,26 Financal Senices RITH 443 24 Wards | Achieved [Biing Report
19 property rates rebates with prope with property
providng 30 June 2025 by 30 September 2024 | etes rebtes by 30 3t kY
those households with a range ‘September 2024 December 2024 December 2024
of servies and benefitsatno
cost
KZN266-C5-50: |CS4 Percentage 50000000 |R1 30434783 0% "100% Provson of Burils 0| 100%Qualying appicatons | 100%Quaifying R68.250 100% Qualfyng 100% qualfying RI3691200 | Communiy Senices 150000000 AI24Wards | Achieved d
19 ‘addressing the ravages of poverty | households within who are in need (without approved ot ‘appications approved by | applications approved by Indigent Burials conducted
providng 1o bury, Adul (wihout competent person o 2024 30 September 2024 31 December 2024 31 December 2024
those households with a range | R3675, Minor - R3150) bury, Adult - R3675, Minor -
of servies and benefitsatno R3150) by 30 June 2025
cost

23




KZN266-C5-50: |41 Percentage 50000000 |R434 78261 0% 100%Provison offood 100% Quatying appicatons | 100% Quaifying R20 000 0% Qualfyng 100% qualfying R39.897,00 Communty Services 50000000 124 Wards ‘Approved appicaton forms for
19 vouchers for the indigent approved by 30 September | appications approved by ‘appications approved by | applications approved by Food Voucher provided
prevalnt witin the municpalty | communites and providing | =R1000) (Groceres voucher =R1000) |2024 30 September 2024 31 December 2024 31 December 2024,
those households with a range by 30 June 2025
of servies and benefis at o
KZN266-CS-SO: |CS5 To ensure that the needs of the | Development and Date of hokding of Library Week Date. 310312025 31032024 nla Library Week held by 19 March | n/a nla nla nla nia nia Community Services R4347828 Al 24 Wards Invitations, Attendance Register &
2 d 2025 Photos
palty are addressed
apririy youth maters
KZN266-CS-50: |CS 5.1 To ensure that he needs of e | Development and Date of holding of Leracy Week Date 3000972024, 3000912023 na Ueracy Week heldby26 | Lieracy Week heldby 26 | Lieracy Weekas heldon | Ré3 200 a la la Communiy Servioes RE34TB26 124 Wards Invtaions/ Poster, Atlendance
20 September 2024 September 2024 the 26 of September 2024 Register
aprioriy youth matiers.
KZN266-CS-SO: |CS5.2 To ensure that the needs of the | Development and Date of hokding of Youth Day Date. 3010612025 30/06/2024 nla Youth Day Commemoration nla nla nla nla nla nia Community Services R43478 Al 24 Wards Invitations, Attendance Register
2 d held by 30 June 2025
pally are addressed
aprioriy youth matters
KZN266-C5-50: |CS6 Toensure thal e needs of e Date for Date 311212025 311212023 na Disabity Programme held by 31 [ wa a nla Disabiy Prog: y Prog R5217391 124 Wards Invtatons, Atlendance Regiter
constiuent special groups within | implementation of Programme December 2024 by 31 December 2024 | held on the 28th of
the Municpaty are addressed as |programmes and projcts that November 2024
aprioriy provide for the disabled,
woman, men, ci socily,
KZN266-CS-50: |CS 6.1 Toensure thal he needs of he | Development and Date of holding of Chid Date 3000612025 3010612024, na Chid Protecton weekheld by | wa na nla a nla nla Communiy Services R5217391 124 Wards Invitatons, Atlendance Regiter
21 30 June 2025
the Municpaty are addressed as |programmes and projcts that
aprioriy provide for the disabled,
woman, men, civ socity,
chidren, and the elderly
KZN266-C5-50: |CS62 Toensure thal he needs of he | Development and Date of holding ovi sociely Date 31122025 311212023 na Chi socely programme (16| v socely programme (16 | /a nla 2 RA34T8 124 Wards Invtatons, Atlendance Regiter
21 constiuent special groups within | implementation of programme (16 Days of Activism Days of Activism ) held by 31 | Days of Activism ) held by 31 (16 Days of Activism ) held | Programme was held on
the Municpaty are addressed as |programmes and projcts tha ) December 2024 December 2024 by 31122024 the 41h of December 2024,
aprioriy provide for the disabled,
woman, men, ci sociely,
KZN266-C5-50: |CS7 To promote partipaton in sports | Development and Date for hoking Local Mayoral Date 2082024 300972023 a 1 Local Mayoral C Local Ré00 000 a la la Communiy Servioes 43476261 24 Wards Notceslposters, alendance
2 by communities within the implementation of Cup Games. held by 24 August 2024 held by 24 August 2024 was_held on the 24 of register
Municipalty programmes that are aimed at August 2024
promoting sporting talent
|among the community
KZN266-CS-SO: |CST7.4 e d protect the Date for g Date 3010612025 3010612024 n/a Horse Riding Event held by 30 nla nla nla nla nia nla Community Services R86 956.00 Al 24 Wards Invitations/posters and attendance
2 the Event | June 2025 register
the d
Municipalty promoting sporting talent
|among the community
KZN266-PS-SO  |PS2 Maintenance of an environment | Faciitation of the provision for | Number of Monthly Payments to | Number 12 12 0 12 R1248 000,00 3 Monthly payments to the | 3 Monthly payments to the Protection Services. R5217391.29 Al 24 Wards. Invoice & proof of payment
23 y tothe te service provider in i in accordance (Security (Security (Security
of all communities within the municipalty ‘accordance with contractual with contractual provisions Services) by 30 September | Services by 31 August Services) by 31 December | Services) by 31 December
Municipalty provisions (Private Security (Private Security Services) by 30 {2024 2024 2024 2024
Servies) June 2025
KZN266-PS-SO  |PS3 Date 12 12 nla e 3 from R431250.00 3 Monthly Report from 3 Monthly Report from nia Protection Services R1408 695,65 Al 24 Wards Monthly reports, Invoices and
2% ay within My | the appointed service provider ~ | Service Provider by 30 Senvice Provider by 30 Senvice Provider by 31 | Service Provider by 31 Proof of Payments.
Pounded on pounded stray animals found | September 2024 ‘September 2024 December 2024 December 2024
Municipalty Provider within Municipal Area by 30 June|
2025
3
KZN266-PS-SO  |PS4 5 Conduct 240 road blocks Number 240 265 0 Conduct. Ce blocks by (63 nia Conduct 80 road blocks by | Conducted 76 road blocks | nfa Protection Services nla Al 24 Wards Road Block Registers
25 H the Driving License Testing the Driver's License Testing June 2025 30 September 2024 conducted by 30 31 December 2024 by 31 December 2024
; Centre. Centre in accordance with the. September 2024
H provisions of the National
2 Roads Trafic Act
KZN266-PS-SO  |PS4.2 S at | Number of Leamer Drivers' Number 2400 2400 0 1200 of Learner Drivers' 300 of Learner Drivers' 278 Learner Drivers nia 300 of Learer Drivers' 266 of Learner Drivers' nia Protection Services nia Al 24 Wards Learner
Kl the Driving License Testing [ the Driver’ License Testing | License Tests undertaken Liense icence Livense Tests undertaken | License Tests undertaken which | with number of
& Centre. Centre in accordance with the | June 2025 30 September 2024 by 30 September 2024 by 31 December 2024 by 31 December 2024 will completed in the third quarter | the system
provisions of the National
Roads Traffic Act
KZN266-PS-SO  PS4.3 Number of Driver's License Number 1200 1200 0 1200 of Driver's License Tests | 300 of Driver's License Tests| 570 of Driver's License nia 300 of Driver's License 489 Driver's License Tests | nfa Protection Services nla Al 24 Wards Drivers licensing reports with
25 the Driving License Testing the Driver's License Testing | Tests undertaken undertaken by 30 June 2025 undertaken by 30 ‘Tests undertaken by 30 Tests undertaken by 31 undertaken by 31 number of tests done from the
Centre ‘entre in accordance with the September 2024 ‘September 2024 December 2024 December 2024 system
provisions of the National
Roads Trafic Act
CMs 5.1 Holding of LED Indaba Date 3111272024 3010912023 nla 4 Meetings with LED Forum for | 1 Meeting with LED Forum | 0 Meeting with LED Forum |n/a 1 Meeting with LED Forum | 1 Meeting with LED Forum |nfa Corporate Services R86 956.22 Al 24 Wards Picture and Attandance register
leviation of assistance through inifatives that | for assistance through for assistance through for assistance through for assistance through
poy q nitaives: ob ntatives tha stmulte ob | titves thet simuiste ob
‘employment implementation of iniiatives June 2025 creation by 30 September | creation by 30 September creation by 31 December | creation by 20 November
that stimulate job creation 2024 2024 2024 2024
KZN266-CNs- [CMs52 | Number Number 140 130 0 Creaton of 140 work na na na na na na Corporate Services. na 24 Wards Proof of jobs created
50:27 leviation of ED initiatives opportunities through LED
po 9 iniatives including capital
employment implementation of infiatives projects by 30 June 2025
that simulte ob creaton
|KaNzse-cMs-— [cMS53 | % e budget | Percentage 100% 100% na 100% on expendiure onthe | na nla na nla nla Corporate Senices. R243476261 A1 24 Wards Expendiure Reportfrom France
80:21 leviation of for ED budget for implementation of
poy q Projects LED Projects by 30 June 2025
‘employment implementation of iniiatives
that simulte ob creaton
KZN266-CMS- | CMS 5.4 d Percentage 100% new indicator nla 100% on expendiureonthe | n/a nla nla 100% on expendiure on | 100% on expendiure on | R946 320,00 Corporate Services R72000000 ‘NI 24 Wards Expendiure Report from Finance
s0:21 devition of oh Faming e Implementaton of Goat | the Implementation of Goat
po q support programme by 31 Farming support Farming support
employment implementaton of nities December 2024 prog 31 October
that stimulate job creation December 2024 2024
KZN266-CM: Ccms6 To uplift communities and Alignment with the provision of | Number of meetings attended to | Number 4 4 0 1o obtain 1 I nia 1 meeting attended to 1 meeting attended to nia Corporate Services nia Al 24 Wards Invitations, Attendance Registers
5028 levit oS obtain progress on the implementaton | rogress o the obtain progress on tie obtain progressonthe | obtan progress on the &Minutes
po food security of food food food food
employment y ctor 300
regard to food security Departments 2025 Sector Departments by 30 | Sector Departments ‘Sector Departments Sector Departments
September 2024 (Distit Development 0
Model) by 28 August 2024 Model) by 31 December | Model) by 7 -10 October
2024 224

24




KZN266-F5-50 28] FS 2 To uplft communties and Ensure thel Bl Committees | Number of Bds awarded o | Number 5 2 0 5Bids awarded o previously | a nla a nla la Financal Services nla A1 24 Wards Apponiment eters
are nspired disadvantaged individual owned
po, companes by 30 June 2025
employment individual owned companies
when evaluating and
adudicating bids
KZNZ66-CMS- | CMST Number of Number 2 na 2Business Incubaton | TWorkshop conductedby | n/a nla 1 Workshop conducted by | 1 Workshop conducted by | n/a Corporate Senices. nla A2 Wards | Achieved Inviations, Attendance Regiters,
50:30 Nodal Program on selected 31 December 2024 31 December 2024 1-2 October 2024 & pitures
i vehic to h nodal points to be
increase employmentlevels | municalty SMME's Workshops conducted through
SMME's Workshops by
30 June 2025
KZNZ66-CMS- | CMIS 8 To ensure that al posions witin | Review, 2pprove and Date ofreview and approvalof | Date 30052025 2910612024 a Revew and approvalof he | wa a la a la la Corporate Senices. la (A 24 Wards Correspondence o HOD's,
50:31 Municpalty's r Organogram for mplementaton Minutes of the LLF & Approved
Municipalty are aigned o the IDP | Organogram implementaton n the 202512026 in the 2025/2026 fnancial year Organograms & Councl
financil year by 31 May 2025 Resoluton
KZNZ66-CMS- | CMS 9 o Treasury | Number of Number 2 12 0 12 Monthly submissionsto__|3 Monihly submissons 0| /a nla 3 onthly submissons (0|3 Monthly submissons o[ n/a Corporate Senices. nla AI24Wards | Achieved Memoto Finance and Proof of
50:32 wFi 7 Finance Deparmenton | Finance Departmenton submisson
palty are iy DP [ satary budget forthe & Inactve employees 1 be paid pad | Active & Active & Inact Active & Inactive
Municipalty based on approved sdlary based on approved saary 1o be paid based on p
budget budget by 30 June 2025 approved salary budget by salry
30 September 2024 budget by 31 December | budget by 31 December
2024
KZN266-T5.50 32| TS 8 Reducton in toMMofa |Date 30062025, 3000612024, a Submisson {0 MM ofa Chose- | a a nla a nla la Technical Services nla (A1 24 Wards Employee Training Close out
on C y o out reportrefecing te number eportand Proof of submission to
delivery number of employees trained and My
and acknowledged skis acknowledged skl Vansferred
ransferred by 30 June 2025
KZN266-CNS- | CNS 10 T Number of o |Number 1 1 0 1 Reportsubmited toMMon | nia a nla a nla nla Corporate Services nla A 24 Wards Reportsubmited to Municipal
50:33 ising the review and Development of Manager on the Implementation
ipaity are aigned to the IDP | and e Job Job Descriptions for exising and of Job Evaluation Outoomes &
inine new posiions by 30 June 2025 Proof of submission
vith the IDP postions
KZN266-CNS- | CMS 1.1 Date of Date 3000512025 291062024 Review and approvalof nla a nla a nla nla Corporate Services nla A 24 Wards Minutes of the LLF, Counci
50:3¢ Relenton Recruiment & Retenton Resolution
deivery strategies Stategy Strategy by 31 May 2025
KZN266-TS. |18 Reducion in toMMofa |Date 3000612024 30062024 na Submisson o MM ofa Close- | nia a nla a nla nla Technical Services nla A 24 Wards Close-out Report and Proof of
50:35 on C y out reportrefecing the number submission o the offce of the
deivery number
and acknowledged skils acknowledged skls ransferred
ransferred by 30 June 2025
2
KZN266-CNS- | CMs 121 = ‘Number Number 20 92 0 20 staff members who atiended |n/a na nla na nla nla Corporate Senices. R978 260,26 A2 Wards Iviatons, Attendance Registers,
50:36 S by |atended training against Skis Certical of Atendance
deliery i (QF reted / Development Pin (NOF rated |
Skils Plan shortcourses) short courses) by 30 June 2025
cNS 13 To ransiom palty by port | Date 3000112025 1000172024 na Employment Equiy Report | na nla na nla nla Corporate Senices. nla A2 Wards Proof of Submission o he.
Employment Planby  |submited submited t0 Department of Department of Labour
quiy pr issues|Labour Labour by 30 January 2025
of gender and disabity
KZN266-CMS- | CMS 14 Regulr reviw. development 3110512025 na na Review of Records nla na nla na nla la Corporale Senices. nla A1 24 Wards Copy of Reviewed Polcy &
50:38 accountabily and transparency [ of new polices, procedures | Sytem & Registry Procedure Management Sytem & Registry Couni Resoluton
and implementaton of by-taws | Manual by 31 May 2025 Procedure Manual by 31 May
in compiance with local 2025
government legisation and
reguiatons
KZN266MM- | M1 To promote good governance, | Promoton of efective Number of QuarterlyCogla | Number O 0 na 4 Quartely Cogla Circular 88 |1 Quartery Cogia Crouar |1 Quarterly Coga Circular | nla 1 Quarterly Cogta Circular | 1 Quarterly Cogia Crcuiar | n/a Nuniipal Manager nla AI24Wards | Achieved COGTA Circular 88 Tempite &
50:39 transparen Citculr 88 o Deptof| 88 [RE [ 88 Tempates submited 1o |83 Templtes submited to Proofof submisson fo the Dept
and extemal stakeholders | Dept Cogta Cogla by 30 June 2025 Deptof Cogla by 30 Deptof Cogla by 31 DeptofCogia by31  |Deptof Cogla by31 of Cogta
September 2024 December 2024 December 2024 December 2024
KZNZ66-CMS- | CMS 162 ‘Number of Q Number 8 15 0 2 Quarterly Counci meeting |3 y nla 1 Quarterl Counci 3 Quarterly Councl nla Corporate Senices. nla AI24Wards | Achieved Notice, Circulaon Registers,
50:40 transparency and  and provison o d d Atlendance RegisersiMinutes
30 June 2025 secretariat by 30 September | provison of secretariat by provision of secretariat by | povsion of secretariat by
undertake monioring and 2024 30 September 2024 31 December 2024 31 December 2024
evaluaton
KZNZ66-CMS- | CMS 17 Number Number a7 56 0 47 Coundilors & 2 Tradtonal | n/a a nla a nla nla Corporate Sences. nla 124 Wards Ivitatons , Atiendance Registers
50:41 transparency | policl offce b d | Traditonal Leaders who Leaders who attended training & Certcate of Atiendance
polica structures i the atended training (NQF rated / (NQF rated  short courses)
per stihe Skls against the Skils Development
Development Plan Plan by 30 June 2025
KZNZ66-MM-SO | MM 2 Date o d adoplion of | Date 30062025 2900612024 na Review and Adopton of OPMS |/ a nla a nla la Nuniipal Manager nla A1 24 Wards Reviewed OPNIS Polcy and
2 transparency al |oPMS Policy Framework by 30 June Counci Resoluton.
Municipal staf. 2025
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KZN266-MM-SO [ MM 3 To promote good governance, | Concluding of Performance | Number of Signed Performance | Number 7 7 0 7 Performance Agieemenls |7 Performance Agreements | 7 Performance nla a nla la Nuniipal Manager nla 124 Wards Copies of sgned Performance.
I transparen s sined by Sec. 54156 Managers |sgned by Sec. 54/56 Agreements signed by Sec. Agreements
57 (2) (2) () (i) of e Local | 54156 Managers annualy annualy by 31 July 2024 31
overnment: Municpal July 2024 by 31 Juy 2024
Systems Act, No 32 0f 2000
KZN266-MM-SO | MM 4 Date o Date 3110812024 3110812023 na Submisson of Annual Annual Performance Report | Annual Performance | nia a nla la Muniipal Manager nla A1 24 Wards Copy of Annual Performance
“ transparency | Performance Performance Report for for 202312024 submited to | Report for 202312024 Report and proof of submission
. (202320240 02312026 s d submited to Audior-
COGTA and Treastry Generalby 31 August 2024 | August 2024 General by 31 August 2024
KZN266MM- | MM5 o promote good governance, | Submission of Final Annual | Date of Submission of Final | Dale 3110312025 2910372024 na Submisson of Final Annual | nla a nla a nla nla Nuniipal Manager nla 124 Wards Coun Resoluton and proof of
50:45 accountabifty and transparency | Reportnterms of Sec 121 of | Annual Report o Coundi. AG, Reportin terms of Sec 46 ofthe submission to AG, COGTA &
the Local Government: COGTA& Treasury MSA o Coun, AG, COGTA & Treasury
Wunicpal Management Act Treasury by 31 March 2025
No. 56 0f 2003 1o AG, COGTA
& Treasury
KZN266MM- | MM 5.1 o promote good governance, | Submission of Final Annual | Date of Submission of Oversight | Dale 3110312025 2910372024 na Submission of Oversight Report |n/a a nla a nla nla Nuniipal Manager nla 124 Wards Coun Resoluton and proof of
50:45 transparency | Reportin terms of Sec 121 of |Report o Counc. AG, COGTA interms of Sec 46 of he MSAo. submission to AG, COGTA
the Local Government: &Treasury Counci, AG, COGTA&
Wunicpal Management Act Treasury by 31 March 2025
No. 56 0f 2003 1o AG, COGTA
& Treasury
KZN266MM- | MM 6 o promote good goverance, | Submission of Quarterly | Number of Quarterly Number O O na 0 ia T Quarterly nla 1 Quarterly Performance | 1 Quarterly Performance | na Nuniipal Manager nla 124 Wards Performance Reportand Councl
50:46 transparency | Report © to Councilby | R o Reportsubmited to Report submited to Resoluton
of the Local Government: [ to Councl 30 June 2025 by 30 September 2024 | Councilby 30 September Counciby 31 December | Counci by 31 December
Wunicpal Management Act 2024 2024 2024
No. 56 0f 2003
KZN266-MM-SO | MM 7 o promote good governance, | Implementalon of Number of Auditand number O O 0 4 Audiand Perfromance 1 Auditand Perftomance |1 Audt and Perfomance | n/a 1 Auditand Perfomance | 1 Auditand Perfiomance | nla Nuniipal Manager R168 400,00 124 Wards ‘Agenda, Minutes.and Attendence
a7 transparency | perf i e e
envisaged by the Municpal | meetngs scheduled and and alended by Managament | scheduled and atlended by  |scheduled and attended atended atiended
ter y by 30 June 2025 0 y
Planning & Performance September 2024 Seplember 2024 December 2024 December 2024
Reguiations
KZNZ66-MN-SO | MM 7.1 o promote good governance, | Implementalon of ‘Number of Quarterly Number O O 0 0 1 T Quartery nla 1 Quarterly Performance | 1 Quarerly Performance | na Nuniipal Manager nla 124 Wards ‘Agenda, Minutes.and Attendence
47 transparency | perf i o d the Audt & to [Audit AuditReport submited to | Audit Report submited to register
envisaged by the Municpal | submited o the Audt & ommitee by 30 th the Audit & Performance | the Audit & Performance
er June 2025 Comitee by 30 Commitee by 30
Planning & Performance Seplember 2024 (Q4) | Seplember 2024 (Q4) December 2024 (Q1) | December 2024 (Q1)
Reguiations
KZN266-MM-SO | MM 8 T Riskwithin the Date 3000612025 3110512024 na ‘Annual Risk Assessment nla a nla a nla la nla 24 Wards Alendance Regiters
4 transparency (Operatona, ) (Operation, Fraud and IT)
the Municpaity conducted conducted by 30 June 2025
KZN266-CMS- | CMS 20 o Date of Date 3000612025 3000372024 na Ward Commitees tanngbe | n/a a nla a nla la Corporale Senvices. nla 24 Wards vitaton, Aendance regiters
50:49 y raining conducted conducted by 30 June 2025 and Picures
Municipalty goverance
KZN266-CMs- | CMS 211 o pub ‘Number of Monthly payments of | Number 2 12 na 2 Monthly Pay 3 Nonthly Pay nla 3 Monthly Paymentsof |3 Monthly Paymenisof _|R1002400.00 Corporale Senvices. R4032000.00 A1 24 Wards Signed Copy of Schedule of
50:50 stends of R 300.00 per 008000.00 | stpends of R989 800.00 stpends of R1 008 000.00 | stiends of R1 002.400.00 payments & proof of payment
the i ate fard per per  [per per per per
Municipalty Committee Member by 30 June | Ward Commitee Member | Ward Commitee Member Ward Comitee Member | Ward Commitee Member
and reguiations 2025 by 30 September 2024 | by 30 September 2024 by 31 December2024 | by 31 October 2024
KZN266-CMS- | CMS 213 o pub Date ofholding o "Taking Date 3000612025 2500502024 na Holding of Taking Counci (o the [ a nla a nla la Corporale Senvices. RA34 87261 A1 24 Wards viatons , Atiendance Registers
50:50 pe* event People”event by 31 May 2025 nd Pictures
the i ate
Municipalty local government egisiton
and reguiations
KZNZ66-CMS- | CMS 22 Placing the primary focus.on | To ensure he inculcation of a_| Number of Moty Recorded & | Number 2 12 0 2 3 & |na 3Wontly Recorded & |3 Monihy Recorded & [ nia Corporate Senices. nla A1 24 Wards Complains Regster Report from
1 addressing the needs customer care approach to the | processed Customer processed Customer processed Customer processed Customer 4 Custo the System
the the Jaints/Compiments Jaints/Compiments
Municipalty Complains Regster < by 30 June [ he C: by the Complain's Regiser by |the Compiains Regter by
2025 p 4 2024 31 December 2024 31 December 2024
KZN266FS-S0 |FS5 Toensure tat he municpaity Number of Quarterly Reps Nomber |4 O 0 O backs on he [ 1Q backon |10 i 1 Quarterly Report-back on | 1 Quarterly Reportbackon | na Financal Services nla A1 24 Wards Quartrly Report & Councl
lise the | backs on the f Resoluton
y nci by submited to Couni by Head of |submited o Councilby | Mscoa submited to Councl Mscoa submited to Council Mscoa submited fo Counci
with MSCOA Reguiations Head of Department to Councl June 20: by by HOD by 31 December | by HOD by 31 December
2024 (Q4) 2024 (Q4) 2024(1) 2024(Q1)
KZN266-FS-SO |FS6 To ensure that the municipaity | Identiicaton, priorisation, | Number of Veriicaton of Number 2 2 0 2Investment Property Regster | n/a na nla 1 Quarterly Ivestment | 2 Quartery Investment | nia Finandal Services A1 24 Wards Property Regster
ion and s Vericaion to be done by 30 Property Register Property Regster
conducted June 2025 Verfcation done by 31 | Veriicaton done by 31
with MSCOA Reguiatons December 2024 December 2024
KZN266-CNS- | CMS 211 Placig the primary focuson | To ensure the nculcaion of a_| Dale Customer Satsfacton | Date 3000612025, 3010612024, na Customer Salisacton Survey | na nla na nla nla Corporate Senices. nla A1 24 Wards Report on Customer Satsfacton
s0:52 addressing the needs of customer care approach tothe | Survey is Conducted be Conducted by 30 June 2025 Survey Conducted
the
Municipalty
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1: Sound Financial Management

manage the municipaity’s cash
fow

fines for 202212023 financia year|
amounting to R100 000.00

fines for 2023/2024 fiancil
year amountingto R1 000 000
by 30 June 2025

amounting to R52 500,00
by 31 December 2024

amountingto R53 600.00
by 31 December 2024

KZN266-DPL-SO [DPLS the Date o 310512025, 3010612024 na the by [Preparation and adoption | R6 994,19 a nla la Planning and Development R130435 24 Wards | Adhieved Process Plan & Councl
53 coordinated development within | Integrated Development Plan | of the IDP Document by Council IDP Document by Council by 31 | Coundl of the IDP process | by Councilof the IDP Resolution, and Council
the Municpaity lay 2025 plan and advertisement by | process plan by 28 August Resoluton adoping the Final IDP
30 September 2024 124 and advertisements Document
submitted by 19 August
2024
KZN266-DPL-SO | DPL 8.1 Number of IDP Roadshows Number 1 1 0 11DP Roadshow/Public nla nla nla 1IDP Roadshow/Public Public Notice, Attendance R21172867 Planning and Development R503 315 Al 24 Wards Achieved Public Notice, Attendance
53 coordinated development within | Integrated Development Plan | fPublic Consuitation hekd Consutaton held by 03 Consullation held by 3 | Regiters and photos for Registers and photos
the Municipaity December 2024 December 2024 the IDP Roadshow held on
the 3rd of December 2024
KZN266-DPLSO | DPLY the | Number of IDP Forums / Number 1 1 0 11DP Forum Stakehotder | la a la a la la Planning and Development R13043478 124 Wards Aftendance Regiters and
54 e takeholder Engagement held by 31 May Minutes of the IDJ
the Municipaity IoP 225 Forum/Stakeholders
iability and Management
KZN266-F5-50 56| FS 7 To ensure th e municipaity Date of Date 310512024 2910612024 na Review and adoption by Counci | a a la a nla la Financal Services nla A1 24 Wards
of the Revenue Enhancement
o expand revenue base | Enhancement Stralegy Strategy by 31 May 2025
KZN266-F5-50 56| FS 8 To ensure thl e municipaity onedby | Rand Vakie R150000000 | Ra41084427,78 na Reducton of Debtamounting o | Reducton of Debt owed by | Reducton of Deblowed | R 29225145 | Reducton of Deblowed | Reducton of Deblowed |nia Financal Services RT500000.00 124 Wards C Debt
remains Financialy viable. have signed by the Report,L
Debt cusiomers on a quarterly basis | by 30 September 2024 | 251.45 by 30 September 000.00 by 31 December ~(805.1 by 30 November artangements
debt owed to the Municipality by 30 June 2025 2024 2024 2024
KZN266-FS-50 56| FS 8.1 Toensure thal he municipaity Rand Valse R500000000  |na na Reducton of Debt amounting o | Reducton of Debt owed by | Reducton of Deblowed | R 263198100 | Reduction of Deblowed | Reducton of Debloved | nia Financal Services R5000000.00 AI24Wards | Achieved Age Andlysis
Y
Debtand customers on quartery basis by |000.00 by 30 September | 981.00 by 30 September 000.00 by 31 December |75 by 30 November 2024
Municipality 30 June 2025 2024 2024 2024
KZN266-PS-SO  |PST.1 T municip: Collection of budgeted Revenue | Rand Value R1000000.00 R105 000.00 R 156493.13 Collection of budgeted Revenue |n/a n/a na R53600.00 Protection Services R1000000.00 Al 24 Wards | Achieved Income & Expenditure Reports
57 remains financially viable for the Directorate from traffic for the Directorate from traffic revenue from traffic fines | revenue from traffic fines
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[Kenzs6-Pss0 [PsT2 i To ensure that he municpaity | To efeciely and effiienty | Collecton of budgeted Revenue | Rand Vaue R250000000  [R2197 110 R340890,00 Colected budgeted revenue | nla a la c [Re7192625 124 Wards Provingal rafc dept has opted 10 | Income & Expenditure Reports
57 E remains ancaly viabe manage the municipalty’s cash | for the Diectorae for 202212023 fom Leamers and License revenue from Leamers | revenue from Leamer’s reinsalthe ol the system which
@ fow financal year amounting o R2 Fees amountng o R2 500 and Lcense Fees and Lcense Fees il compleed in the tird quarer
= 17400000 000,00 by 30 June 2025 amountingto R947 500.00 |amounting o RST1 626,25
H by 31 December2024 | by 31 December 2024
H
H
KZN266-FS-50 57| FS 9.3 g To ensure hal he municpaity | To effeclvely and eficienty | Number of Monthly saary | Date 12 120 2 Monthly Payments of RB8 3 onthly Payments of R2 | R2 285 060,68 3 onthly Payments of R4_|3 Monthly Payments of R2 |R2 015 17,35 Financal Senices RB3 41864466 124 Wards Bankit Report
z ge the Municipa 418 844,66 for Saery 10471116 for Saary | 288 060.68 for Councllor 403632.00 for Councilor (015 137.35 or Councilor
3 Cash Flow paid over by the due date 0
> pai by the due dete by 30 June | Contbutons pad by the | September 2024 December 2024 December 2024
2 2025 due date by 30 September
H 2024
KZN2G6-MN-SO | MM 2 Ensure I [ inkage [ Number of Quartery Audt & | Number 4 4 0 4 Quartery Audit & Performance| 1 Quartery Audt & T Quarterly Audi & la T Quarterly Audi & T Quartery Audt & la Wunicpal Manager R91651.00 124 Wards ‘Agendas, minutes & atlendance
60 2 sound fnanci pracies between the external & rformance Commitee c s held by 30 ommitee Perormance Comitee | Performance Commitee: regsers of A& P meelings
£ internal and intemalaudi. | Meetings held June 2025 Meetng held by 30 Meeling held by 30 Meeling hed by 31 Meetng held by 31
functons September 2024 Seplember 2024 Decerner 2025 Decemner 2025
KZN266-FS-50 60| FS 11 Ensure e adl |Dae 31082024 31082023 a Submission ofhe Annual The Amnual | Subr Tthe Amnual |nia a na a Financal Senvces nla 124 Wards Proof of submisson 1o Auditor-
sound Clean the inancal [ [ General
i ] he 202312024 20232024 fnancil year fo the |2023/202 nanci year o | ihe 202312024 inancial
financil yearto the Audor- 31 August | 3
General 2024 August 2024 by 31 August 2024
KZN266-FS-S0 61| FS 12 ‘Alignmentof Ensurng hal Daleof e Dale 28022025 25022026 a d a nla a na i Financl Senvces nla (A1 24 Wards Counci Resolufon and proof of
between by Counci by 28 February 2025 submisson
reflcted in the IDP and
witin the Municipaity
KZN266-0PL-SO | DPL 12 Promoton of ntegrated and | Approve and Implement he | Preparation and adopton of . | Date 31032025 3010612024 a Preparean o a Prepare Drafl SDFand | Prepare DratSOFand | nia Planning and Development R8B2 209,47 A 24 Wards Inception report, Drat SDF,
) reviewed SOF submitied by 30 Seplember Advert, Final SDF, Cound
within the muricipaity Frameworkby 31 March 2025|2024 SDF by 31 December | submited by 31 December Resoluton
2024 2024
[KaN2s6-DPLSO [DPL13 Regstraion ( Dale 30062025 30062024 a Registaton of subdivided CBD | Calfor quolaons and | Calfor quotaonsand_|R0.00 Prepare Proctworkglen | Projectworipanwas | la Planning and Development R313799.99 2 ‘Appointment Letler, Poject
3 properties at SG'soffce by 30 | Appointmentof Services | Appointment Leter of by 31 December 2024 | prepared and submited by workplan, Progress Reports
wihin the municipaity improvement of Spal and June 2025 Provder by 30 Seplember | Senices Provider by 16 31 December 2024
Land Use Development 024 September 2024
KZN266-DPLSO | DPL 13.1 UntAL Date 30062025, 3010612024, a Unit A subdvided quotatonsand | Calfor quotatons and__|R0.00 Prepare Proctworkplan | Profectworkpanwas | nia Planning and Development [Rat3 799,99 18 ‘Appointment Leteer, Project
3 3 enices | Apponiment Leter of by 31 December2024 | prepared and submited by workplan, Progress Reports
within the muricipaity improvement of Spatal and June 2025 Provider by 30 September | Services Provider by 16 31 December 2024
Lang Use Development 2024 Seplember 2024
[Kanzs6-DpLsO [DPL132 Subdison of BI020and BA | Dale 31032025 30062024 a Submisson ofsubdvisin | Calfor quolaons and | Calfor quolaonsand__|R0.00 ‘Subrmisson ofsubdson | Advert, Acknowdgement | nia Planning and Development R522999.99 12 Project workpln; progress report
ton o MPT for Appointment Letter of appication o ULMand | of Recelept secretatiatwas Advert, Acknowkdgement of
wihin the municipaity improvement of Spail and consideraton by 31 March 2025 | Proider by 30 Seplember | Services Provider by 16 Advertisement by 31| submitied by 31 December Receieptsecrelaa, ULM
Land Use Development 2024 September 2024 December 2024 024
KZN266-DPLSO |DPL 14 Draftof Land | Date 300672025 30062024 a adopton of eportoy RA7 43750 Prepare Drafl Siatus Quo | Drat Staus Quo Report Planning and Development R363 26272 124 Wrds Incepton report, DraftStaus Quo
3 draft Land Use Menagement (30 September 2024 by 31 August 2024 Reportby 31 December | was submited by 31 Report Counciresoluton
within the muricipaity improvement of Spatal and Scheme by 30 June 2025 4 December 2024
Lang Use Development
KZN266-DPL-SO | DPLT5 Dete 2510972024 30062024 a Develop and adopt Buiding | Revew dratbuiding byaws | Coundi submitiedby25 | nia a la la Planning and Development la la Oraft Buiding By-aw, Proofof
6 coordinated spatialdevelopment Byaws o 24 o September 2024 submisson 1o Legal Divison, Fnal
within the muricipaity ylaw,
KZN266-DPL-SO | DPLT6 Dete 250972025 30062024 a Develop and adopt Outdoor | Revew drat Outdoor | Coundl submitiedby25 | nia a la la Planning and Development la la Draft Out-door advertsng By-aw,
65 coordinated spallaldevelopment. | Advertising Bylaw Advertisng Bylaws ¥ Seplember 2024 Proofof submission o Legal
3 within the muricipaity September 2024 September 2026 Division, Final Out-door
£ advertsing By-aw, Counci
£ resoion
&
B
KZN266-DPL-SO |DPL7 s accurate and ate 310572025 a a C: Capturng of al MIG profe gofal MIG nla a nla la Planning and Development la la Listof MIG projecs i, Listof
66 i Data capturing for al MIG  LED and LED, o 4 |profe i LED proects, Lis of Commurity
@ within the muricipaity Collcton for MIG, LEDand | Communiy projects Project by 31 May 2025 2024 Senices Projecs.
E Community Services Projects
KZN266-DPL-SO |DPL 18 To ensure that he Municpaltys Numberof Monthly insp Number 2 72 0 1 la 3 Monthly inspectons done |3 Manthy inspectons done | n/a Planning and Development la 124 Wards nspecton Forms
o7 is gven thin 4 within 4 daysof receiving within 4 days of eceing | within 4 daysof receiving witin 4 days of receiving | within 4 days of ecehing
inspection form inspecton form (buidings under [inspecton form (buidings | inspecton form (buidings inspecton form (buidings | nspecton form (buidings
dproects | consiructon) consiructon) by 30 June 2025 |under consiructon) by 30 | under consructon) by 30 under constucton) by 31| under constucton) by 31
September 2024 September 2024 December 2024 December 202
KZN266-C5-50: |C8 12 To ensure thal he Municpallys | Develop and mplement | Dale Hokding of Envronmenlal | Dale 30062025 30062026 wa Envionmenta Progammes | nla a nla Envionmental 8 Envronmental o budget spent | Communiy Services R104347 124 Wards Invtaons, Atlendance Regter &
6 projectsthat | programmes eld in 24 Wards by 30 June Programmesheidin8 | Programmes were hekdin Photos
2025 Wards by 31 December (8 wards for the second
envionmental sensiive areas | chalenges, incuing those 2024 quarter (wards 17,
o 18,168,26,12a0022)
envionmental assels impacts, faced by the
Municpalty
KZN266-CS-50: |CS12.1 To ensure thal he Municpallys | Develop and mplement | Date of hoing of Envronmental | Dae 30062025 30062026 wa Envionmenta Weekheld by | nia a nla a nla i Communiy Servoes R4347826 124 Wards Invtaons, Atlendance Regiter &
6 projects that | Week 05 June 2025 Photos
envionmental sensiive areas | chalenges, incuing those
environmental assets impacs, faced by the
Muicpalty
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KaN266-CS-50: [CS 122 To ensure that the Municpalty's. | Develop and impi Date of Day |Dale 3000912024 300972023 na Arbor Day held by 30 Arbor Day he by 30 Atbor Day was held on 26| R22 000 na nla a Community Services R43478.26 A1 24 Wards Inviaions, Atiendance Register &
68 September 2024 September 2024 o September 2024, Photos
environmentaly sensiive areas | challnges, induding those:
P y
environmental assets impacts, faced by the
Municpalty
KZN266-CS-50: [CS 13 To ensure tat the Municpalty's | Developmentand ‘Number of Monthly Reports on Number 2 2 1 the P 3 h P 3 the |3 P nla Communty Services nla A1 24 Wards Monthly Reports on the
) the Allen ' he Alen i he Alen Al Implementation of the Alien Plant
projects take cognizance of |for Alen Weed Eradication | Planteradication programme o Eradication Programme submited
environmentaly sensiive areas submitted to Municial Manager o Municipal Manager
and promote the proteciion of by 30 June 2025 b by30 o i by31 i
environmental assels Seplember 2024 Seplember 2024 30 September 2024 December 2024 December 2024
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TECHNICAL SERVICES
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DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024-2025 FINANCIAL YEAR: TECHNICAL SERVICES

IDP |Project National | Strategic Measurable |Performa |Unit of Baseline / Budget Annual Target |QUARTER 1 QUARTER 2 QUARTER3 [Progress |Blockages/ [Corrective |Wards [POE
Reference [Number |KPA/ |Objective |Objective/Ou |nce measure  |Status Quo . 1 January Report Chall M Required
B28 ipit Indicator A DT AL 1 October 2024 - 31 Deceber 2024 2025-31°  |towards taken/tobe
Pillars March 2025 i taken and
Performance  [Actual Actual Budget Performance |Actual Actual Budget  |Actual Budget |¢ of targets date of
Target Performance |Spent Target Performance |Spent Spent finalisation

KZN266 - |TS1 To provide  [Development |Date the |Date 30/06/2024 N/A 2025/2026 N/A N/A N/A N/A N/A N/A N/A All24  |Planned
TS-S0:1 an effective |and Planned Planned Wards |Preventative

electricity implementatio | Preventati Preventative Maintenance

distribution ~ |n of planned  |ve Maintenance Programme

service preventative |Maintenan Programme (for approved by

within the maintenance |ce electricity Exco

license area |programme  |Programm network) is

of the e (for approved by

Municipality electricity Exco by 30 June

network) is 2025
annroved

KZN266- |TS 1.1 Toprovide  [Development |Number of [Number (12 R 5182 608,70 12 Monthly 3 Monthly 3 Monthly R283 598,80 3 Monthly 3 Monthly R1864 272,74 Monthly
TS-S0:1 an effective |and Monthly Progress Progress Progress Progress Progress Progress

electricity implementatio | Progress Reports on the ~ |Reports on the |Reports on the Reports on the [Reports on the Reports on

distribution  |n of planned |Reports on implementation  {impli tation  |impl tation impl tation |impl tation the

service preventative |the of the of the of the of the of the Planned Implementati

within the maintenance |implement Maintenance Maintenance Maintenance Maintenance  |& Ad-Hoc onof the

license area |programme |ation of the Programme Programme Programme Programme  [Maintenance Maintenance

of the maintenan submitted to submitted to submitted to submitted to | Plan submitted Plan &
KZN266 - (TS 2 To provide  |Facilitate the |Constructi [Number 3km R476 521,74 (VAT [100% Design stage  [Design stage  [R0,00 The project |The project (16 Council
TS-S0:2 an effective |construction |on of Hill Exclusive) Construction of  {and pre- and pre- has been has been Resolution

electricity  |of View MV Hill View engineering engineering cancelled.  |posponed with Pre-

distribution  [electrification |line (11kv)3km MV  |stage by 30 stage by 30 to the next approved list

service project within line by 31 March yer 2024 [ September financial of

withinthe  [the license 2025 2024 year since electrification

license area |area of the the projects,

of the municipality allocated Business
KZN266 - (TS 2.1 To provide  |Facilitate the |Number of [Number 30 R1748 043,48 73 households  [Design stage  [10% R652 173,91 (VAT [10% 25% R652 173,91 (VAT 10 Council
TS-S0:2 an effective |construction |electrified (VAT Exclusive)  |electrified and pre- Construction by Exclusive) Household Construction  |Exclusive) Resolution

electricity of household (cablingwitha  [engineering 30 September connected By [by 31 with Pre-

distribution |electrification |s (cabling meter box) in stage by 30 2024 31 December |December approved list

service project within [with a Hill view as pre- |September 2024 2024 2024 of

withinthe  |the license | meter box) approved by electrification

license area |areaofthe  [in Hill View Council by 30 projects,
KZN266 - (TS.2.2 To provide |Facilitate the |Number of [Number |0 R1589 130,44 67 households  [Design stage  [40% R612 888,15 (VAT |10% household 65% R1801 083,99 Council
TS-S0:2 an effective |construction |electrified (VAT Exclusive)  |electrified and pre- Construction by [Exclusive) connected by |Construction  [(VAT Exclusive) Resolution

electricity of household (cablingwitha  [engineering 30 September 31 December (by 31 with Pre-

distribution |electrification |s (cabling meter box) in stage by 30 2024 2024 December approved list

service project within [with a Ezihlabeni as pre|September 2024 2024 of

withinthe  |the license | meter box) approved by electrification

license area |areaofthe  [in Council by 30 projects,
KZN266 - (TS.2.3 To provide |Facilitate the |Number of [Number |0 476739,13(VAT |20 households The project |The project Council
T8-80:2 an effective  [construction |electrified Exclusive) electrified has been has been Resolution

electricity  |of household (cabling with a posponed to |posponed with Pre-

distribution  |electrification |s (cabling meter box) in the next to the next approved list

service project within |with a Zulu Rocks as fi ial year |fi ial of

withinthe  [the license  [meter box) pre-approved by since the year since electrification

license area |areaofthe  in Zulu Council by 30 allocated the projects,
KZN266- (TS 3 Construction, | Implementatio | Date of Date 30/06/2024 N/A Planned and Ad- [N/A N/A N/A N/A N/A N/A N/A All24  |Planned and
TS-S0:3 Upgrading  |n of a planned |approval of Hoc Wards |Ad-Hoc

and andadhoc [the Maintenance Maintenance

Maintenance |maintenance |Planned Plan approved Plan

of the roads |of urbanand |and Ad- by Exco by 30 approved by

and storm  [township Hoc June 2025 Exco

water roads Maintenan

network for |(including ce Plan by

those roads |storm water) |Exco
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KZN266 - |TS 3.1 Construction, |Implementatio [Number of [Number 12 R 2 608 659,00 12 Monthly All24  |Monthly
TS-S0:3 Upgrading  [n of a planned | Monthly Progress Wards |Progress
and andadhoc  [Progress Reports on the Reports on
Maintenance |maintenance |Reports on implementation the
oftheroads [ofurbanand |the of the Planned & Implementati
% |andstorm  |township implement Ad-Hoc on of the
LY |water roads ation Maintenance Planned Ad-
§ network for |(including Planned Plan submitted to Hoc
w  |thoseroads |stormwater) |and Ad- Municipal Maintenance
KZN266 - (TS 4 E Construction, | Construction, |Upgrade of|Percentage (New indicator ~ |R2 598 281,87 50% Upgrade of 12 Business
TS-S0:4 & |Upgrading  [maintenance  JUlundi Ulundi CBD Plan and
% |and and upgrading [CBD Roads and Progress
z Maintenance |of foads Roads and Stormwater Reports
x |of the roads Stormwate Drainage: Phase
é and storm r Drainage: 2 by 30 June
E water Phase 2 2025
KZN266 - (TS5 § Strategic Facilitate the |Constructi |Percentage (98% R960 587,43 (VAT [100% N/A 1 Business
TS-S0:6 E development [construction |on of Exclusive) Construction of Plan,
= of community |of a KwaSentu KwaSentu Progress
W [halls, community  [Communit Community Hall Reports and
W |Creches and |hall within y Hall by 30 September close out
=  [Sport areas where 2024 report
% |Faciliiesto |such facilities
o manatibha Asa samiiivad
KZN266 - (TS 5.1 Q Strategic Facilitate the {Constructi |Percentage |90% R2 066 623,03 100% N/A N/A N/A 3 Business
TS-S0:6 2 development |construction |on of (VAT Exclusive) | Construction of Plan,
& |of community|ofa Nsukangih Nsukangihlale Progress
halls, community ~ |(lale Community Hall Reports and
Creches and |hall within Communit by 30 September close out
Sport areas where |y Hall 2024 report
Faciliies to  [such facilities
KZN266 - [TS5.2 Strategic Facilitate the [{Constructi |Percentage |98% R2 057 741,17 100% N/A N/A N/A 4 Business
TS-S0:6 development |construction |on of (VAT Exclusive) | Construction of Plan,
of community [of a Sidakeni Sidakeni Progress
halls, community  [Communit Community Hall Reports and
Creches and |hall within y Hall by 30 September close out
Sport areas where 2024 report
Faciliies to  |such facilities
KZN266 - [TS5.3 Strategic Facilitate the {Constructi |Percentage |90% R2 006 242,82 100% N/A N/A N/A 7 Business
TS-S0:6 development |construction |on of (VAT Exclusive) | Construction of Plan,
of community [of a Bhokweni Bhokweni Progress
halls, community  [Communit Community Hall Reports and
Creches and |hall within y Hall close out
Sport areas where report
Faciliies to  |such facilities
KZN266 - (TS5.4 Strategic Facilitate the [{Constructi |Percentage |98% R1988 705,28 N/A N/A N/A 9 Business
TS-S0:6 development [construction |on of (VAT Exclusive) | Construction of Plan,
of community [of a Vezunyaw Vezunyawo Progress
halls, community [0 Community Hall Reports and
Creches and |hall within Communit by 30 September close out
Sport areas where |y Hall 2024 report
Faciliies to  |such facilities
KZN266 - (TS 5.5 Strategic Facilitate the |Constructi |Percentage (90% R2004 813,58 100% N/A N/A N/A 21 Business
TS-S0:6 development |construction |on of (VAT Exclusive) | Construction of Plan,
of community |of a Ndlovana Ndlovana Progress
halls, community  [Communit Community Hall Reports and
Creches and |hall within y Hall close out
Sport areas where report
Faciliies to  [such facilities
KZN266 - (TS 5.6 Strategic Facilitate the {Constructi |Percentage |95% R2 061 835,18 N/A N/A N/A 23 Business
TS-S0:6 development |construction  |on of (VAT Exclusive) | Construction of Plan,
of community [of a Sigodiphol Sigodiphola Progress
halls, community  fa Community Hall Reports and
Creches and |hall within Communit by 30 September close out
Sport areas where |y Hall 2024 report
Faciliies to  [such facilities
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Business
Plan,
Progress
Reports and
close out
report

Business
Plan and
Progress
Reports

Business
Plan,
Progress
Reports and
close out
report

KZN266 - (TS 5.7 Strategic Facilitate the |Constructi [Percentage |95% R2 075 985,30 100%

TS-S0:6 development [construction |on of (VAT Exclusive) | Construction of
of community [of a Esigcawini Esigcawini
halls, community  [Communit Community Hall
Creches and |hall within y Hall by 30 September
Sport areas where 2024
Facilities to | such facilities

KZN266 - (TS 6 Strategic Facilitate the Constructi |Percentage |50% R8 402 992,22 100%

TS-80:7 development [construction |on of (VAT Exclusive) | Construction of
of community |of sports Ulundi Ulundi Indoor
halls, fields within ~ {Indoor Sports Centreby
Creches and |areas where |Sports 30 June 2025
Sport suchsport  [Centre
Facilities to  |facilities are
moat tha ranuirad

KZN266 - |TS7 Strategic Facilitate the  [Constructi |Percentage |90% R641 513,36 (VAT [100%

TS-S0:8 development |construction of |on of Exclusive) Construction of
of community [a creches Dumakude Dumakude
halls, within areas | Grgche Creche by 30
Creches and |"here such September 2024

facilities are
Sport required
Facilities to
KZN266- |TS8 Todevelop |Reductionin [Dateof [Date 30/06/2024 N/A Submission to
TS-S0:35 2 2 2 capacity the submissio MM of a Close-
5 3 & |within the dependency [n to MM of| out report
§ 5 g Municipality |on a Close- reflecting the
5 o |for effective |Consultants  [out report number of
c= E service by ensuring | reflecting employees
delivery on-going skills|the trained and

KZN266- |TS9 = ': To promote |Promotion of [Number of |[Number |4 N/A 4 Quarterly

TS- S0: 39 5 < |good effective Quarterly Cogta Circular

'é « & |governance, [communicatio |Cogta 88 Template
= = § accountabilit [n with internal |Circular 88 submitted by
= % = yand and external | Template Department to
E 9 g transparency [stakeholders |submitted the Office of the
g E K by Municipal
2° I3 Departmen Manager by 30
< 2 ttothe June 2025

< E Office of

KZN266- |TS10 Z To promote  [Management |Number of |Number 12 N/A 12 Monthly Risk

TS- = good of risk within | Monthly Register

$0:48 2 governance, |the structures |Risk Progress

E & |accountabilit (and Register Reports

= E y and operations of |Progress submitted by the
] E transparency |the Reports 7th of each

§ § Municipality |submitted month by Head
sg by or of Department by

KZN266- |TS10.1 E S |Topromote [Management [Number of [Number (4 N/A 4 Quarterly

TS- S & |good of risk within | Quarterly Assessments of

S0:48 g g governance, |the structures [Assessme the Performance

W= laccountabilit |and nts of the of Service
8 @ |yand operations of |Performan Provider/s
8 @ transparency |the ceof submitted by
8 Municipality ~ [Service Head of
£ Provider/s Department to
x sihmittad tha Municinal
KZN266- |TS 11  |Toensure |Toeffectively |Amount |Rand Value [93490884,30 |R97667 115,29 | Collection of
TS- SO:58 T |thatthe and efficiently [collected R97 667 115.29
E municipality [manage the |onthe on the budgetted
< |remains Municipality's |budgeted revenue for the
< |Financially |CashFlow  |revenue Directorate in
Z  |viable. for the respect of the
g Directorate 2023/2024
‘g‘ in respect financial year by
= of the 30 June 2025
E 202312094

Not due

Al 24
Wards

Close-out
Report and
Proof of
submission to
the office of
the Municipal
Manager

Al 24
Wards

Quarterly
Cogta Circlar
8 and Proof
of submission
to the office
of the
Municipal
Manager

Al 24
Wards

Risk Register
Progress
Report and
Proof of date
of submission
to the offiche
of the
Municipal

All 24
Wards

Quarterly
Assessment
of the
Performance
of Service
Provider/s
submitted &
Proof of date

of etihmiceinn

Revenue
report is
received by
the
Department
on the 11th
of each
month.

Al 24
Wards

Cashflow
Report and
Proof of
submission to
the office of
the Municipal
Manager
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KZN266- (TS 11.1 2 [Toensure [Toeffectively [Containme [Rand Value [162 098 690,00 [R205 205 147,72 |Containment of
TS- S0:58 : that the and efficiently |nt of operational
< |municipality |manage the [expenditur expenditure
g |remains Municipality’s |e incurred budget for the
@ |Financially |CashFlow |bythe Directorate in
E viable. Directorate respect of the
& for 2023/2024
= 2023/2024 financial year
g financial within budgetary
K year within limits of R205
= budgetary 205 147.72 by 30
KZN266- (CMS 24 E Toensure |Towork Number of [Number |12 n/a 12 Monthly 3 Monthly
CMs- a the towards Monthly Progress Progress
$0:61 S |maintenance |obtaininga  |progress Reports on the  |Reports on the
I |ofsound cleanaudit  [monthly AG Action Plan  |AG Action Plan
% financial report from  |reports on monitored by monitored by
i |practices the Auditor  [the AG Manco/Audit Manco/Audit
E General Action Committee/MPA [ Committee/MPA
g Plan C/ submitted to | C/ submitted to
2 monitored the Municipal the Municipal
% by Manager by 30  [Manager by 30
3 Manco/Au June 2025 September 2024
dit

3 Progress
Reports on the
AG Action Plan
monitored by
Manco/Audit
Committee/MP
AC/ submitted
to the Municipal
Manager by 31
December
2024

N/A

All24  |Income &

Wards |Expenditure
Reports

All 24 |Progress

Wards |Reports and
proof of
submission

34



COMMUNITY SERVICES

35



DRAFT SERVICE DELIVERY AND BUDGET IMPL

SERVICES OCT-DEC 2024

I3 Project | National KPA | Objective. [Stategies Performance Indicator Unitof Baseline | Budget Annual Target QUARTER 1 QUARTER 2 Progress Report towards | Blockages| Corrective Measures taken /to | Wards POE Required Mid year Assessment comments
Reference Number |/B2B Pillrs measure 1duy 1 October 2024 - 31 December 2024 Challenges
Performance Target | Actual Performance |  Actual Budget Spent | Performance Target ‘Actual “Actual Budget Spent
Target Performance
Target
KZN266-CS-[CS 1 i 4[D E ‘Number of busiess thal Number 365 R884 40000 | 332 busiess hat receive The opening of AVBOB and The openingof AVBOBand | Al 24 Wards | Bilng Report
50:5 wasle managementservice | of an Integrated Waste recelve refuse removal at refuse removal by 30 June Foschinicaused an ncrease Foschin caused an increase n the
i [ by 30 June 2025 n the business tha received busiess that received refuse
Municipalty 2025 refuse removal. removal,
KZN266-CS-[CS 1.1 1[0 E Number of household that |  Number % nla 4970 household that receive AI24Wards | Biing Report
50:5 of an Integrated Waste receive refuse removal al. refuse removal by 30 June
a he by30 2025 The implementation of a The implementation of a new
Municipaiity June 2025 new general valuation roll| general valuation roll causes
causes an increase in anincrease in residential
residential properties. properties.
KZN266-CS-|CS 12 i . 1[0 E Number of days refuse Number 104 R943 920,00 (104days) Colectons of Refuse 16 Signed Inspecton forms,
50:5 wasle managementservice | ofan Integrated Waste removal s conducted within done in Babanango Town by 30 waste truck daly
o i . June 2025 itnerary, councilors
Municipalty 2025 acknowidgement
KZN266-CS-|CS 13 i . 1[0 E Number Number of % (52days) Collcion of Refuse 1 1
50:5 wasle managementservice | ofan Integrated Waste removal s conducted in Days Babanango households by 30
o ih by30 June 2025
Municipally June 2025
KZN266-CS-[CS 14 E z e i Number of legal dumping | Number O R86 956,00 4 llegal dumping removal AI24Wards | Memo requsiing TLB &
50:5 L [westemanagementservie | ofan Integrated Weste removals conducted conducted by 30 June 2025 Tipper truck,
g ic the Confirmation of work
I Municpalty done by Ward Councllor.
g
4
KZN266-CS-[CS 15 2 . i[0 E Number of Number 47760 R515 000,00 347 760 biack refuse bags AI24Wards | Signed Disiributon
50:5 % |westemanagementsenvice | ofan Integrated Waste suppled 1o urban housefolds Forms, requsiion form
H i the by 30 June 2025 and councilors
Municipalty acknowledgement
KZN266-CS-[CS 16 P ive tegrated D E Numberof Number 52800 R142600.00 52,800 blackrefuse bags. AI24Wards | Signed Distrbuton
50:5 waste management service | of an Integraed Waste suppied to waste pckers suppled to was'e pickers by 30 Forms and requsiion
o [ June 2025 form
L«lun‘upaly
KZN266-CS-[CS 1.7 E e integraled D Number of Supply ofback |  Number 3600 3000000 3600 biack refuse bags AI24Wards | Signed Distrbuton
50:5 waste management service | of an Integraed Waste refuse bags (0 3600 torefuse suppled to refuse fucks by 30 Forms and requsiion
o [ ks June 2025 form
Municipalty
KZN266-CS-[C5 18 E i d[D E Number of Number 2000 R25 00000 2000 biack refuse bags AI24Wards | Signed Distrbuton
50:5 waste management service | ofan Integraed Waste suppled forcean up supplied for ean up campaigns Forms and requsiion
o [ campaigns by 30 June 2025 form
Municipalty
KZN266-CS-[C5 19 E e integraled D E Number of Number 4 R4920 000,00 44 Waste Removals fom Duelonew and | Indicalor A1 24 Wards
50:5 waste managementsenvice | of an Integrated Waste rom Uiundito King Ulundito King Cetshwayo landfil i Nid-year
the sie by 30 June 2025 Landfi st
Municpalty incoparated in mid-year
review
KZN266-CS-|C5 2 Aign ‘Number of Local AIDS Number O R37607.18 4 Local AIDS Coundi meelings AI24Wards | invatons and
50:16 Counil (LA held by 30 June 2025 Atiendance Regiters
relaed pandemic deseases | Development, HIVIAIDS and
preventon and support
KZN266-CS-|CS 3 i[o Date 160122024 |Ra91 304 Ulndi Cultra Ingoma held by 16 la la nla AI24 Wards | nviationsiposters and
50:17 by 31 December 2024 atiendance register
Muricipaty area
KZN266-CS-|CS 4 Percentage. 50000000 |R1304 34783 100% Provison of Buras o AI24 Wards | Approved appication
50:20 persons who are n need forms for Indigent Burias
and providing o (wthout competent person fo conducted
municipalty vitharange of servicesand | bury, Adul - R3675, Minor - bury, Adut - R3675, Minor -
benefis atno cost R3150) R3150) by 30 June 2025
|Kznzes-cs-[csat % jouchers | _Percentage 50000000  |Re3478261 100% Provison of food AI24 Wards | Approved appication
50:20 for vouchers for the indigent formsfor Food Voucher
poverty and providing voucher =R1000) (Groceries voucher =R1000) provided
municipalty with a range ofservices and by 30 June 2025
benefis atno cost
KZN266-CS-|CS 5 g Date of Date 31032024 |Re34T826 Lbrary Week held by 19 March [n/a nla na na na na AI24Wards | Inviatons, Atiendance
50:21 Week 2025 Register & Photos
Youth mater;
a prorty
KZN266-CS-|CS 5.1 Date ofholding o Leracy Date 30092024 |Re34TE26 Literacy Week heid by 26 a na na AI24Wards | Inviatons! Poster,
50:21 % Week September 2024 Atiendance Regster
¥
£ 2 priory
KZN266-CS-|CS 6 8 Date ofholdng of YouthDay | Date 30062025 |Re34T8 Youth Day Commemoraton | n/a nla na na na a AI24Wards | Inviatons, Atiendance
50:21 8 held by 30 June 2025 Register
8 Youth mater;
g a prorty
KZN266-CS-|CS 7 H Date for holding of Disabity Date 3112205 |Re2 17391 | Disabity Programme held by 31 | a na na AI24Wards | Inviatons, Atiendance
50:22 2 Programme December Register
z the disabled, woman,
2 |aprory men, cvi society, chidren, and the.
& elderly
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KZN266-CS-[CS 7.1 H Deteof Date 0062025 |R62 17391 Chid Protecion weekheld by | nia a a a a a AI24 Wards [ Invtaons, Atendance
50:22 & 30006/2025 Register
F i ide fo the disabled, woman,
3 2 priorty men, civl society, chidren, and the
8 elderly
=}
KZN266-C5-[CS 7.2 § Dete of hokding i soc Date o2 |ReB4TE Civisociety programme (16| Civ sockty programme a na 24 Wards | Invtaons, Atendance
50:22 g programme (16 Days of jsm ) held by Register
s i ide for the disabled, woman, | Acivism ) 3122024 eld by 31/122024
g a priority men, civil society, chidren, and the
g eldery
KZN266-CS-|CS 8 : Date for holding Local Mayoral Date 300912025 R434 782,61 1 Local Mayoral Cup games held All 24 Wards | Notices/posters,
50:23 g t mes by 24 August 2024 attendance register
Municipality promoting sporting talent among the.
|community members within the.
municipaty
KZN266-CS-| CS 8.1 Date for holding of Horse Date 3010612025 [R86 956.00 Horse Riding Event held by All 24 Wards [ Invitations/posters and
50:23 Riding Event 3000612025 attendance register
Municipality community members within the.
municipaty
KZN266-C5-|CS 9 To promote good governance, | Promoton ofefecive Number o Quarterly Coga | Number 4 la 4 Quartery Cogla Crcler 88 AI24 Wards | COGTA Crcular 88
50:39 icaton i Ciruiar 88 Templaes Templtes submited by Tempate & Proof of
extemal sakeholders submited by Department o Department o the offce ofthe. date of submission o the
the office of the Municipal Municipal Manager by 30 June Office of the Municipal
Manager 225 Manager
|Kanzse-cs-[cs 10 the | Number of Monthl Risk Number 12 nla 12 Monihly Risk Register Ai24Wards | Monthly Risk Regster
50:48 Regster Progress Reparts submited by yess Reports
Munipalty submited by Head of he 7t of ach monih by Head submited & Proofof date
Departmentlo Risk of Department by 30 June 2025 ofsubmission o Risk
Management Uni Management Unit
KZN266-CS-[CS 10.1 the | Number of Quarterly Number 4 la 4 Quartery Assessments of e AI24 Wards | Assessmentofhe,
$0:48 Performance rvice Performance of Service:
Municpalty Performance o Senvice Provders submited by Head of provider signed by the
Department o the Muricipal HOD and Proof of
of Department o the Manager by 30 June 2025 submisson 1o the MM
Municpal Manager afer the
end of each quarter
KZN266-C5-{CS 11 . RendVaue | 1005115400 | nla ‘Collecton of R11 517 404,00 AI24Wards | Income & Ependiture
50:58 i ag ihe o the budgetied revenue for Reports
E fow Direclorate in respectof e the Directorate by 30 June 2025
H ’
KZN266-CS-[CS 111 H y Rand Vaue la Contanment of operatonal A28 Wards | Income & Ependiure
50:58 3: i Reports
EE fow it for e Dieclorate in limisfor the Diectorae in
H respectof 202412025 respectof 2024/2025 financiel
g§ financial year. year amounting to R15 561
N 61554 by 30 June 2025
5%
23
Z:
H
KZN266-P5-[CS 12 EH i ‘Number of Monthly Progress |  Number 12 nla 12 Monthly Progress Reporls |3 Montry Progress 3 Monihly Progress AI24Wards | Progress Reporls
50:61 8 the Audior- | Reports on AG Acion Plan on AG Acion Plen subited to | Repors on AG Acton Reports on AG Acton submited fo the
5 General submited to e Municipal the Muricipal Manager by 30 | Plan submited o the Plen subited to e Munical Manager and
& Manager June 2025 Municpal Manager by Municpal Manager by 31 Proofof submisson
H 30 Seplember 2024 December 2024
2
H
g
KZN266-CS-|CS 13 Date 30062028 |R104 347 Envionmenta Programmes 24 Wards | Inviatons! posters,
50:70 eld in 24 Wards by 30 June Atendance Regiter
225
envionmentaly sensiive areas | chalenges, induding tiose
and pr o
envionmental assets impacts, faced by the Muricpaity
KZN266-C5-[CS 131 To ensure thatthe Municpalty's. | Develop and implement Dete of hokding of Date 006202 |RE34TB26 Envionmenta Weekheld by AI24Wards | Invtatonsiposers,
0:70 05 June 2025 Atiendance Regiter
environmentally sensitive areas | challenges, including those
and p .
impacts, faoed by the Muricpalty
KZN266-CS-[CS 132 Dateof Day Date 30092024 |Re3 47826 (Arbor Day held by 26 na a 24 Wards | Inviatons! posters,
50:70 é September 2024 Atiendance Register
§ envionmentaly sensitive areas | challenges, including those
g [faop o
2 |envionmentlassets impacts, faced by the Muricpaity
H
KZN266-CS-[CS 133 E Dateof Date 30062025 |R304 34783 Develop Cimale change na a 24 Wards | Final Cimate Change
5070 2 d adaptation plan by 28 May 2025 Adaptaton Plan and
= Plan. Counci Resolution
@ |envionmentalysensiive areas | chalenges,incuding those
g [anp p
envionmentlassets impacts, faced by the Municpaity
KZN266-CS-| CS 13,4 ‘Number of Monthly Reports Number 12 nla 12 Monthly Reports on the. Al 24 Wards. Monthly Reports on the.
50:71 Weed the Implementation ofthe Alen Implementaion of e
projects take cognizance of Eradication Alien Plant eradication Plant Eradication Programme | Allen Plant Eradication
envionmentaly sensiive areas programme submited fo submited to Municipal Menger Programme submited o
and promote the protection of Municipal Manager by 30 June 2025 Municipal Manager
environmental assets.
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DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024-2025 FINANCIAL YEAR: PLANNING & DEVELOPMENT

IDP Reference Project National KPA / B2B | Objectives Strategy Key Performance  |Unitof  |Baseline Budget Annual Target QUARTER 1 QUARTER 2 Progress Blockages / [Corrective Wards POE Required
Number |Pillars Indicator Measure 1 July 2024- 30 September 2024 1 October 2024 - 31 December 2024 Report Measures
Actual Actual Budget [Performance Target|  Actual Actual Budget | V2% iskenitoibe)
achievement taken and date
Target Target Spent Per;onnance Spent e of finalisation
KZN266-DPL-SO 9 [DPL 1 To ensure availability of Identification of land for  [Review and Adopt  |Date nla Prepare and All 24 Project workplan t; Draft
Council Owned land for future development in Human Settlement Adopt Human Wards Human Settlement Plan
E identi ial and with the Land |Plan Settlement Plan Review; Final Human
= industrial development Used Management Settlement Plan & Council
s Scheme Resolution
KZN266-DPL-SO 10 [DPL 2 8 To ensure availability of Promotion of a spirit of co- | Acquisiotion of Land |Date nla Acquisiotion of All 24 Letter; Follow up Letter;
E Council Owned land for operation with traditional  |from ITB and Ithala Land from ITB Wards Draft Report; Final Reports
3 identi ial and ip to facilitate D and Ithala by 30
§ industrial development access to Council Owned |30/06/2025 June 2025
o land within the traditional
= authority areas
KZN266-DPL-SO 11 (DPL3 3 To ensure availability of Issuing of Tittle Deeds for [Date of obtaining Date 30/06/2025 nla Obtain Council Darft Data Analysis Report,
: Council Owned land for Mpungamhlophe Council resolution on resolution to Final Data Analysis Report,
8 identi ial and i issuing of transfer land by council Report.
E industrial development Mpungamhlophe Tittle 30 June 2025
o acas
KZN266-DPL-SO 12 |DPL4 3 To ensure availability of Regularization of Date of issuing of tittle | Date nla Issuing of tittle Progress Reports; Council
ﬂ Council Owned land for Institutions and individuals |deeds with Individuals deeds with Resolution
§ identi ial and pying Council Land ~ [and Institutions Individuals and
ﬁ industrial development occupying Council Institutions
% land occupying
KZN266-DPL-SO 15 |DPL 5 = To address the demand of | Management of the Number of Quarterly |Number |4 nla 4 Quarterly All 24 Agenda, Minutes &
5 housing within the Ulundi | construction and Housing Forum Housing Forum Wards Attendance Registers
= Municipal Area completion of all funded | Meetings convened Meetings
housing projects convened by 30
linn ONOE
KZN266-DPL-SO 39 [DPL 6 To promote good Promotion of effective Number of Quarterly |Number |4 nla 4 Quarterly All 24 COGTA Circular 88
with Cogta Circular 88 Cogta Circular Wards Template & Proof of date of
and transparency internal and external Templates submitted 88 Templates. submission o the office of
stakeholders by Department to the submitted by the Municipal Manager
office of the Municipal Department to
Manager the office of the
Municipal
Mananar_hv A0
KZN266-CS-SO 49 [DPL7 To promote good Management of risk within (Number of Monthly ~ |Number |12 nla 12 Monthly Risk All 24 Quarterly Risk Register
governance, accountability  |the structures and Risk Register Register Wards Progress Reports submitted
] and transparency operations of the Progress Reports Progress & Proof of date of
Z Municipality submitted by the 14th Reports submission to Risk
E of each month by submitted by the Management Unit
= Head of Department 14th of each
3 in Dt coots by Unod
KZN266-CS-SO 49 [DPL 7.1 ] To promote good Management of risk within (Number of Quarterly |Number |4 nla 4 Quarterly All 24 Assessment of the
S governance, accountability  |the structures and Assessments of the Assessments of Wards Performance of Service
& and of the F of the Performance provider signed by the HOD
g I Service Provider/s of Service and Proof of submission to
s submitted by Head of Provider/s the Municipal Manager
@ Department to the submitted by
o Municipal Manager Head of
3 after the end of each Department to
KZN266-DPL-SO 55 |DPL 8 < Promotion of integrated and | Annual Review of the Date of Preparation  |Date R130435 Preparation and nla All 24 Process Plan & Council
i D and approval of the approval of the Wards Resolution, and Council
within the Municipality Plan IDP Document by IDP Document Resolution adopting the
5 Council by Council by 31 Final IDP Document
2 May 2025
g
2
KZN266-DPL-SO 55 |DPL 8.1 Promotion of integrated and |Annual Review of the Number of IDP Number |1 R503 315 11DP nla All 24 Public Notice, Attendance
i D [Public Roadshow/Publi Wards Registers and photos
within the Municipality Plan Consultation held ¢ Consultation
2 held by 03
é December 2024
KZN266-DPL-SO 55 (DPL 8.2 8 Promotion of integrated and | Annual Review of the % of IDP Credibility ~ |Percentag |50% nla 50% or more nla na All 24 MEC IDP Assessment letter
s i D Score obtained from |e IDP Credibility Wards with Credibility Score
within the Municipality Plan COGTA IDP Score achieved
Assessment for the IDP
Assessment by
COGTAby 31
March 2025
KZN266-DPL-SO 56 |DPL 9 Promotion of integrated and | All development within the |Number of IDP Number |1 R130434,78  |1IDP Forum nla nla All 24 Attendance Registers and
i icipality is guided by | Forums / Stakeholder /Stakeholder Wards Minutes of the IDP
within the Municipality the IDP Engagements held Engagement Forum/Stakeholders
held by 31 May
2025
KZN266-DPL-SO 59 |DPL 10 To ensure that the To effectively and Collection of budgeted |Rand 600 000 R120290,00 |Collection of All 24 Income and expenditure
aQ municipality remains efficiently manage the Revenue for the Value budgeted Wards report
E financially viable municipality's cash flow  [Directorate for Revenue for the
g 202412025 financial Directorate for
=& year amounting to 2023/2024
23 R600 000.00 financial year
¢ o
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KZN266-DPL-SO 59 |DPL 10.1 f 3 To ensure that the To effectively and Containment of Rand 6542 889 R5516 674,15 |Containment of
z 2 municipality remains efficiently manage the operational Value operational
30 financially viable icipality's cash flow iture budget i
E 3 for the Directorate for budget for the
i 2024/2025 financial Directorate for
=] % year within budgetary 202212023
‘5‘ S limits of R6 542 financial year
KZN266-DPL-SO 62|DPL 11 = : Ensure the maintenance of | To work towards obtaining [ Number of Monthly ~ |Number |12 nla 12 Monthly 3 Monthly Progress [n/a
= < sound financial practices  |a Clean Audit Report from | Progress Reports on Progress Reports on the
g3 the Auditor-General AG Action Plan Reports on the  |implementation of A-
2 submitted to the i on |G Action Plan
= Municipal Manager of A-G Action |submitted to the
= Plan submitted | Municipal Manager
to the Municioal |bv 30 Seotember
KZN266-DPL-SO 64 |DPL 12 Promotion of integrated and |Approve and Implement | Preparation and Date R882209,47  |Preparation and
coordinated spatial the reviewed SDF adoption of the Spatial adoption of the
development within the Development Spatial
municipality Framework Development
b
KZN266-DPL-SO 65 |DPL 13 Promotion of integrated and |Ensure creation of an Registration ( Date R313799,99  |Registration of
coordinated spatial enabling environment Convencing) of subdivided CBD
development within the through improvement of [ properties at Ulundi properties at
municipality Spatial and Land Use CBD SG's office by 30
Development June 2025
KZN266-DPL-SO 65 |DPL 13.1 Promotion of integrated and | Ensure creation of an Unit A Layout Date R313799,99  |Registration of
coordinated spatial enabling environment Amendment UnitA
within the through improvement of i
municipality Spatial and Land Use properties at
Development SG's office by 30
lune 9N
KZN266-DPL-SO 65 (DPL 13.2 Promotion of integrated and | Ensure creation of an Subdivision of B1020 |Date R522999,99  |Submission of
coordinated spatial enabling environment and BA 131 subdivision
development within the through improvement of application to
municipality Spatial and Land Use JMPT for
Development consideration by
20 liina 2108
KZN266-DPL-SO 65 |DPL 14 Promotion of integrated and | Ensure creation of an Date of adoption of ~ |Date R363262,72 |Development
coordinated spatial enabling environment Draft of Land Use and adoption of
development within the through improvement of | Management Scheme draft Land Use
I municipality Spatial and Land Use Management
E Development Scheme by 30
g June 2025
KZN266-DPL-SO 66 |DPL15 5 Promotion of integrated and | Development of Building  Date of Adoption of | Date nla Develop and
z coordinated spatial Bylaw Building Bylaws adopt Building
2 development within the Bylaw by 25
4 municipality September 2024
=
KZN266-DPL-SO 67 |DPL16 é Promotion of integrated and | Development of Outdoor ~ |Date of Adoption of | Date nla Develop and
P i spatial ising Bylaw Outdoor Advertising adopt Outdoor
€ development within the Bylaws Advertising
icipali Bylaw by 25
September 2024
KZN266-DPL-SO 68 |DPL17 Promotion of integrated and | Ensure efficient , accurate | Date of completion of Date nla Capturing of all
coordinated spatial and completeness of Data |data capturing for all previous MIG,
development within the Collection for MIG, LED |MIG , LED and LED, and
municipality and Community Services | Community projects Community
Projects Services
KZN266-DPL-SO 70 (DPL 18 To ensure that the Ensure that due Number of Monthly ~ |Number |12 nla 12 Monthly
icipali ideration is given to | ions done inspections done
strategies and projects take |the impact on the within 4 days of within 4 days of
i of i caused by  |receiving inspection receiving
sensitive  |the programmes and form (buildings under i ion form
areas and promote the projects planned and construction) (buildings under
p ion of envi i within the construction) by
aceate municinol aran 20 luna 9004
KZN266-DPL-SO 70 |DPL 18.1 To ensure that the Ensure that due % of Building Plans | Percentag |100% nla 100 % of
icipality's ideration is given to  [approved within 30 [e Building Plans
strategies and projects take |the impact on the days of meeting all approved within
i of i caused by i 60 days of
environmentally sensitive ~ [the programmes and meeting all
areas and promote the projects planned and requirements by
ion of envir i within the 30 June 2024

assets

municipal area

implementation of A-
G Action Plan
submitted to the
Municipal Manager
by 31 December

An error was
identified in the
report hence
there is over
spending in
this quarter

Finance
department is
attendiing the
matter

All 24
Wards

Income and expenditure
report

All 24
Wards

Progress Reports and
Proof of submission

All 24
Wards

Inception report, Draft SDF,
Advert, Final SDF, Council
Resolution

Appointment Letter, Project
workplan, Progress Reports

18

Appointment Letter, Project
workplan, Progress Reports

12

Project workplan; progress
report; Advert,
Acknowldgement of
Receiept secretatiat, ULM

All 24
Wards

Inception report; Draft
Status Quo Report ;Council
resolution.

Draft Building By-law, Proof
of submission to Legal
Division, Final Building By-
law, Council resolution

Draft Out-door advertising
By-law, Proof of submission
to Legal Division, Final Out-
door advertising By-law,
Council resolution

List of MIG projects list, List
of LED projects, List of
Community Services
Projects.

All 24
Wards

Inspection Forms

All 24
Wards

Building Plan Register,
Letter of Approval /
Disapproval Letter
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024/2025 FINANCIAL YEAR: FINANCE

SDBIP Quarter 2

1 October 2024 - 31 December 2024

[P Project |National KPA [Strategic Strategies Key Unit of Measure | Baseline Budget (Annual SDBIP Quarter 1
Reference  |Number [/ B2B Pillars |Objectives Performance Target 1 July 2024 - 30 September 2024
Indicator
Performance Target] Actual | Actual Budget
Spent
KZN266-FS- |FS 1 To assist Identification of |%of consumer|Percentage | 100% R1566 250 100%
S0: 20 z communities in ~|indigent accounts with consumer
E addressing the households within |refuse rebates accounts with
g ravages of poverty | communities and refuse rebates
W |prevalentwithin |providing those by 30 June
2 |themunicipality  [households with a 2025
I range of services
§ and benefits at no
E cost
=
3
5
|KzNz66-Fs- [Fs 1.4 8 [Toassist Identification of | % of consumer|Percentage | 100% R3 711443 100% of
50: 20 £ [communitiesin [indigent accounts with consumer
& |addressingthe  |households within |property rates accounts with
S |ravages of poverty [communies and |rebates propery rates
I prevalent within | providing those rebates by 30
fE’ the municipality | households with a June 2025
& range of services
< and benefits at no
= cost
P
€
|Kzn2s6Fs- [Fs2 To upit Ensure that Bid | Number of Bids | Number 5 nla 5 Bids
5029 ties and | Committees are |awarded to awarded to
contribute to the  [inspired to give | previously previously
alleviation of [ preferenceto |disadvantaged disadvantaged
= [poverty by previously individual owned individual
E stimulating disadvantaged | companies owned
Z  |employment |individual owned companies by
E‘ companies when 30 June 2025
I evaluating and
i‘i bids
KZN266-FS- |FS 2.1 g [Towitt Ensure that Bid |Numberof |Number 4 nia 4 Quarterly
5029 2 communities and | Committees are | Quarterly Reports on the
X |contributetothe |inspired togive [Reports on the Implementatio
S |aleviationof [preferenceto |Implementation n of SCM
& |povertyby previously of SCM Policy Policy
£ |stimulting disadvantaged [ submitted to submitted to
employment  [individual owned | Council Council by 30
companies when June 2025
evaluating and
adjudicating bids
|Kkznze6-Fs- [Fs3 To promote good | Promotion of | Number of Number 12 na 12 Section 71
5039 govemance, |effective Section 71 Reports
and i Financial Submitted to
transparency  [with internal and | Reports Treasury
external submitted to within 10
stakeholders [ Treasury working days
of the next
month by 30
July 2026
KZN266-FS- |FS 3.1 To promote good [Promotionof |Numberof | Number 4 nla 4 Quarterly
S0 39 governance, effective Quarterly Financial
and i Financial Reports to be
transparency  [with internal and | Reports submitted to
external submitted to Treasury by 30
stakeholders [ Treasury 2025
|KzNz66-Fs- [Fs 32 To promole good |Promotion of | Number of Number 1 na 1 Section 72
5039 govemance, |effective Section 72 Financial
and i Financial Report Report to be:
transparency  [with intemal and | submitted to submitted to
external Treasury Treasury by 25,
stakeholders January 2025
KZN266-FS- |FS33 To promote good [Promotionof | Numberof | Number 4 nla 4 Quarterly
SO 39 governance, ive Quarterly Cogta Cogta Circular
il i Circular 88 88 Templates.
with internal and | Templates submitted by
external submitted by Department to
to the office of
the office of the. the Municipal
w Municipal Manager by
E Manager 30 June 2025

Performance

Target

‘Actual Budget Spent

Actual
Performance
Target

8 Bids awarded to
previously
disadvantaged
individual owned
companies by 31
December 2024

SDBIP Quarter 3 'SDBIP Quarter 4 Progress  |Blockages | | Corrective [Wards  |POE Required
1 January 2025- 31 March 2025 1 April 2025 - 30 June 2025 Report Challenges | Measures taken /
towards to be taken and
Performance Target ‘Actual [Actual Budget Spent| Performance Target ‘Actual Actual Budget |achievement of| date of
Performance Performance Spent rgets finalisation
Target Target
100% consumer All 24 Billing Report
accounts with refuse accounts with refuse Wards
rebates by 31 March rebates by 30 June
2025
100% of consumer Al 24 Biling Report
accounts with property accounts with property Wards
rates rebates by 30
June 2025
5 Bids awarded to Al 24 ‘Appointment
previously Wards letters
disadvantaged
individual owned
companies by 30 June
2025
1 Quarterly Report on 1 Quarterly Report on Council il Al 24 SCM Quarterly
the Implementation of the Implementation of table this report Wards  [Reports
SCM Policy submitted to| SCM Policy submitted on the 23 submitted to
Council by 30 April o Council by 31 July January 2025 Council &
2025 (Q3) 2025 (Q4) Council
Resolution
3 Section 71 Reports 3 Section 71 Reports All 24 Proof of
Submitted to Treasury Submitted to Treasury Wards submission of
within 10 working days within 10 working days data strings
of the next month by 31 of the next month by (Actual
30 July 2025 Creditors,
Actual Debtors,
and Actual)
1 Quarterly Financial 1 Quarterly Financial All 24 Proof of
Reports to be submitted Reports to be. Wards ~ |submission to
to Treasury by 31 submitted to Treasury Treasury ( Proof|
January 2025 by 30 April 2025 of Data strings
submission)
1 Section 72 Financial nla All 24 Proof of
Report to be submitted Wards submission to
to Treasury by 25 Treasury (Proof
January 2025 of Data Strings
submission) and|
Council
1 Quarterly Cogta 11024 (COGTA Circular|
Circular 88 Template Circular 88 Template 88 Template &
by submitted to the Proof of date of
Department to the office office of the Municipal submission to
icif Manager by 31 July the office of the.
Manager by 30 April 5 Municipal
Manager
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KZN266-FS- |FS4 To promote good | Management of | Number of Number 12 na 12 Monthly
S0 49 goveance, risk within the | Monthly Risk Risk Register
accountability and |structures and Register Progress
> transparency operations of the | Progress Reports
= Municipality Reports submitted by
3 submitted by the the 14th of
T 14th of each each month by
2 month by Head Head of
|KzNz66-Fs- [Fsad z To pr good of [Number of Number 4 nia 4 Quarterly
5049 goverance, tisk within the | Quarterly Assessments
accountabilty and [structures and  |Assessments of of the
transparency  [operations of the | the Performance Performance
Municipality of Service of Service
H] Provider/s Provider/s
2 submitted by submitted by
E Head of Head of
P Department to Department to
the Municipal the Municipal
Manager after Manager by 30
KZN266-FS- |FS5 To ensure that the | Prioritisation of | Number of Number 4 nla 4 Quarterly
5053 2 icipality core | Quarterly Report| Report-backs
8 performs its core  [functions to backs on the on the
z functions realise the i i i
53 effectively and | municipality's of Mscoa of Mscoa
efficiently in line | goals submitted to submitted to
with MSCOA Council by Head Council by
Regulations of Department to| Head of
KZN266-FS- [FS 5.1 To ensure that the [Prioritisation of | Number of Number 4 nia 4 Quarterly
SO 53 icipali core | Mscoa Steering mSCOA
performs its core  |functions to Committee Steering
functions realise the Megtings Committee
effectively and [ municipality's | convened by Meetings
efficiently in line | goals Head of convened by
with MSCOA Department Head of
Regulations Department by
30 June 2025
KZN266-FS- (FS 6 To ensure that the |Identification, Number of Number 2 nla 2 Investment
S0 54 icipali i Verification of Property
performs its core [acquisitionand [ Investment Register
functions maintenance of  |Property Verification to
effectively and | municipal assets | Register be done by 30
efficiently in line conducted June 2025
with MSCOA
Regulations
KZN266-FS- [FS 6.1 To ensure that the Number of Number 12 nia 12 Monthly
S0 54 icipali Monthly scheduled
performs its core |acquisition and [ scheduled inspection of
functions maintenance of  [inspection of Assets o
effectively and | municipal assets |assets to confirm their
efficiently in line confirm their location to be
with MSCOA location done done by 30
Regulations June 2025
KZN266-FS- |FS7 To ensure that the | Development and | Date of Review  [Date 31/05/2025 nla Date of
5057 icipali ion of |and adoption by Review and
remains measures to Councl of the adoption by
Financially viable. |expand revenue |Revenue Council of the
base Enhancement Revenue
Strategy Enhancement
Strategy by 31
May 2025
|Kzn2s6Fs- [Fss To ensure that the | Development and |Reduction of  [Rand Value 250000000 [ 1500 000,00 | Reduction of
5058 icipali ion of |debt owed by Debt
remains measures to customers who amounting to
Financially viable. |reduce the level of | have signed R1500 000.00
customer debt [ Acknowledgeme owed by
owed to the nt Of Debt customers on
Municipality a quarterly
KZN266-FS- |FS8.1 To ensure that the | Development and |Reduction of  [Rand Value R1545432.00 5000 000,00 | Reduction of
SO 58 icipali tion of [debt owed by Debt
remains measures to customers amounting to
Financially viable. |reduce the level of |through R5000 000.00
customer debt | implementation owed by
owed to the of Debt and customers on
Municipality Credit Control quarterly basis
Priicw by 30 lina
|Kznzs6Fs- [Fs 9 To ensure that the [ To effectively and |Number of Number 12 nia 12 Monthly
S0 59 municipality efficiently manage Monthly Creditors'
remains financially |the Municipality’s | Creditors' Reconciliation
viable Cash Flow Reconciliation reflecting the
reflecting the amount paid
amount paid prepared &
prepared & submitted to
submitted to the the Municipal
Municipal Manager by
|kaN266Fs- [Fs o1 To ensure that the [ To effectively and [Numberof | Number 12 R17916000,00 |12 Monthly
SO 59 municipality efficiently manage |Monthly Payments of
remains financially |the Municipality's |payments of R17 614
viable Cash Flow councillor 528.00
allowances Councillor
Allowances
made by 30
|Kznzs6Fs- [Fs 92 To ensure that the [ To effectively and |Number of Number 12 R91235515,34 |12 Monthly
S0 59 municipality efficiently manage Monthly Payments of
remains financially |the Municipality's |payments of R91235
viable Cash Flow employees 515.34 for
salaries made employee
salaries made
by 30 June
2025

3 Monthly Risk Register 3 Monthly Risk Al 24 Monthly Risk
Progress Report Register Progress Wards Register
submitted by the 14th of Report submitted by Progress
each month by HOD by the 14th of each Reports
31 March 2025 month by HOD by 30 submitted &
June 2025 Proof of date of
submission to
Risk
1 Quarterly Assessment 1 Quarterly All 24 Assessment of
of the Performance of Assessment of the Wards the
Service Provider/s Performance of Performance of
submitted by HOD to Service Provider/s Service provider|
the MM for Q3 ending submitted by HOD to within Finance
(31 March 2025) the MM for Q4 ending
(30 June 2025) signed by the
HOD and Proof
of submission to|
the Municipal
Manager
1 Quarterly Report-back 1 Quarterly Report- Quarterly
on the implementation of] back on the Report &
i implementation of Council
Council by HOD by 31 Mscoa submitted to Resolution
Council by HOD by 30
June 2025(Q3)
1 Quarterly mSCOA jenda,
Steering Committee Steering Committee Attendance
Megting convened by Meeting convened by Register and
HOD by 31 March 2025 HOD by 30 June 2025 Minutes of
meeting
1 Quarterly All 24 Property
Investment Property Wards  [Register
Register Verification
done by 30 June 2025
3 Monthly scheduled 3 Monthly scheduled All 24 Acknowledgem
inspection of Assets to inspection of Assets to| Wards |ent signed off
confirm their location confirm their location by HOD where
done by 31 March 2025 done by 30 June 2025 assets were
inspected and
CFO
Review and adoption All 24 Council
by Council of the Wards Resolution
Revenue
Enhancement
Strategy by 31 May
2025
Reduction of Debt Reduction of Debt Some Some Customers will be |All 24 Acknowledgem
owed by customers by owed by customers by customers customers |reminded on Wards  [ent Of Debt
. R375 000.00 by 30 defaulted on defaulted on | continoues basis Report, List of
June 2025 their signed their signed to honor their paid accounts
Reduction of Debt Reduction of Debt All 24 Age Analysis
owed by customers by owed by customers by Wards
R1000 000.00 by 31 R1000 000.00 by 30
March 2025 June 2025
3 Monthly Creditors' 3 Monthly Creditors' All 24 Monthly
Reconciliation reflecting Reconciliation Wards Creditors
the amount paid reflecting the amount Reconciliation
prepared & submitted to paid prepared & Report signed
the MM by 31 March submitted to the MM by the Chief
2025 by 30 June 2025 Financial Officer|
& Proof of
Submission to
the MM
3 Monthly Payments of 3 Monthly Payments 1467 877,33 All 24 Bank-it Report
R21743 364.00 for of R21 743 364.00 for Wards
employee salaries made employee salaries
by 31 March 20256 made by 30 June
2025
3 Monthly Payments of 3 Monthly Payments 15154 645 All 24 Bank-it Report
R22 808 878.83 for of R22 808 878.83 for Wards
employee salaries made employee salaries
by 31 March 2025 made by 30 June
2025
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KZN266-FS- [FS9.3 To ensure that the [ To effectively and [Number of Number 12 88418 844,66 |12 Monthly 3 Monthly Payments of 3 Monthly Payments 7368 237 Al 24 Bankit Report
S0 59 municipality efficiently manage [Monthly salary Payments of R22 104 711.16 for of R22 104 711.16 for Wards
remains financially |the Municipality’s | deductions and R88 418 Salary Deductions and Salary Deductions and
viable Cash Flow contributions 844.66 for Contributions paid by Contributions paid by
paid over by the Salary the due date by 31 the due date by 30
due date Deductions March 2025 June 2025
. and
£ Cg"mbu.t‘(im
KZN266-FS- [FS9.4 2 To ensure that the | To effectively and |Amount Rand Value 130 555 000,00 [R130 555 000,00 | Collection of Collection of R21 851 Collection of R21 851 This was due to| Limited More effects will [All 24 Service
S0 59 2 municipality efficiently manage |collected on the R130 555 666.66 on the budgetted 666.66 on the electricity resourcesin  [be channeledin  |Wards  |Charges
2 remains the Municipality's | budgeted 000.00 on the revenue for the budgetied revenue for network facing |the exercution | fast tracking Collection
] Financially viable. |Cash Flow revenue for the budgetied Directorate by 31 March the Directorate by 30 more outages | of disconection |discnonnections Reports
E Directorate in revenue for the 2025 June 2025 as a result more |lists
S respect of the Directorate by resources were
2 onnimnne. o tme onor et
KZN266-FS- [FS9.5 3 To ensure that the [ To effectively and |Containment of |Rand Value 1845851835 | 1845851835 |Containment Containment of Containment of The municipality [All 24 Income &
S0 59 & municipality efficiently manage |expenditure of operational operational expenditure operational has implemented Wards ~ |Expenditure
£ remains the Municipality's |incurred by the expenditure budget within budgetary expenditure budget cost containment Report
F] Financially viable. |Cash Flow Directorate for incurred by the limits of R4 614 629.5 within budgetary limits measures.
o 202412025 Directorate for by 31 March 2025 of R4 614 629.50 by
2 financial year the financial 30 June 2025
z within budgetary year
= limits 202412025
E within
E budgetary
H limits of R18
|KzNz66-Fs- [Fs 10 H Ensure the and [ Date of Review [Date 2910512025 nia Approved [Approved Financial Al 24 Council
S0 60 E maintenance of |regular review of ~[and adoption by Financial Policies and Wards ~ [Resolution
E sound financial  |intemal control | Council of Policies and Procedures by 31 May
K practices procedures and | Financial Procedures by 2025
= controls Policies and 31 May 2025
2 orocedures
KZN266-FS- [FS 11 H Ensure the To work towards | Date of Date 31/0812024 nia b f nia na Al 24 Proof of
SO 62 2 maintenance of | obtaining a Clean |submission for the Annual Wards submission to
£ |soundfinancial  [Audit Report from [audit purposes Financial Auditor-General
H practices the Auditor- of the Annual Statements for
= General Financial the 2023/2024
g Statements for financial year
the 2023/2024. to the Auditor-
financial year to General by 31
the Auditor- August 2024
General
|KzN266-Fs- [Fs 111 Ensure the To work towards | Number of Number 12 nia 12 Monthly 3 Monthly Progress 3 Monthly Progress Al 24 Progress
S0 62 maintenance of |obtaining a Clean [Monthly Progress Reports on AG Action Reports on AG Action Wards  [Reports and
sound financial [ Audit Report from |Progress Reports on AG Plan submitted to the Plan submitted to the Proof of
practices the Auditor- Reports on AG Action Plan Municipal Manager by Municipal Manager by submission
General Action Plan submitted to 31 March 2025 30 June 2025
submitted to the the Municipal
Municipal Manager by 30
Manager June 2025
KZN266-FS- [FS 12 Aignmentof the [Ensuring that  [Dateofthe | Date 28/02/2025 nla Adjustment Adjustment Budget be nla Al 24 Council
5063 operatingand  |there is synergy | Adjustment Budget be approved by Council by Wards  [Resolution and
capital budget with | between the Budget approval approved by 28 February 2025 proof of
the priorities | strategic planning |by Council Council by 28 submission
reflected inthe | and financial February 2025
IDP planning functions
within the
Municipality
|Kzn266-Fs- [Fs 121 Alignment of the  [Ensuring that | Date the Drat | Date 3110312025 nia Draft nia na nil nia Draft Operaing and nia Al 24 Council
S0 63 operatingand [ there is synergy | Operating and Operating and Capital Budget for Wards  [Resolution and
capital budget with | between the Capital Budget Capital Budget 202512026 Financial proof of
the priorities strategic planning | for 202512026 for 202512026 Year be approved by submission
reflected in the  [and financial Financial Year is Financial Year Council by 31 March (Data strings)
IDP planning functions |approved by be approved 2025
within the Council by Council by
Municipality 31 March 2025
KZN266-FS- [FS 12.2 Aignment of the  [Ensuring that | Number of Number 24 nia 24Wards  [n/a na nil na nla 24 Wards consulted Al 24 Public
5063 operatingand  |there is synergy | Stakeholder consulted on on the Annual Budget Wards  [NoticelAdvert,
capital budget the the Annual prior to the approval Attendance
the priorities strategic planning |conducted on Budget prior to by 30 April 2025 Registers
reflected inthe | and financial the Budget prior the approval
IDP planning functions |to approval by 30 April
within the 2025
Municipality
|Kznz66-Fs- [Fs 123 Alignment of the  [Ensuring that | Date the Final | Date 3110512025 nia Final nia na nil nia nia Final Operating and Al 24 Council
S0 63 operatingand  [there is synergy | Operating and Operating and Capital Budget of the Wards  [Resolution and
capital budget with | between the Capital Budget Capital Budget Municipality for proof of
the priorities strategic planning |of the of the 202412025 be submission
reflected in the  [and financial Municipality for icipality for approved by Council
IDP planning functions |2025/2026 is 202412025 be by 31 May 2025
within the approved by approved by
Municipality Council Council by 31
Mz 2108
KZN266-FS- |FS 12.4 Aignment of the |Ensuring that | Date of approval | Date 310812024 | la Approval by na na Al 24 Council
S0 63 operating and there is synergy  |of the Budget Council of the Wards Resolution and
capital budget with | between the Process Plan for udget proof
the priorities strategic planning [2024/2025 Process Plan submission
reflected in the  [and financial Financial Year is for 2025/2026
IDP planning functions |approved by Financial Year
within the Council by 31 August
Municipality 2024
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[

FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024/2025 FINANCIAL YEAR: PROTECTION
IDP Reference Project |Service delivery | Strategic Objectives Strategies Key Performance | Units of | Baseline / Status Budget Annual Target QUARTER 1 QUARTER 2 Progress Report | Blockages / Corrective Wards POE Required
Number |Objectives Indicator measure Quo 1 July 2024 - 30 September 2024 1 October 2024 - 31 December 2024 towards Challenges | Measures taken /
(National KPA) achievement of to be taken and
targets date of finalisation|
Performance Target | Actual Performance | Actual Budget| Performance |Actual Performance Actual
Target Spent Target Target Budget Spent
KZN266-PS-SO  [PS 1 To provide an effective | Implementation of Number of Monthly  [Number 12 nfa 12 Monthly Fire Drills 3 Monthly Fire Drills 3 Monthly Fire Drill na 3 Monthly Fire {3 Monthly Fire Drills [n/a All 24 Wards | Invitation to
13 and appropriate Level 1 Disaster Risk |Fire Drills Conducted Conducted by 30 June Conducted by 30 Conducted by 30 Drills Conducted | Conducted by 08 community
response to all Management Plan 2025 2024 2024 by 31 December | October 2024,13 members,
disaster related approved by Council of 2024 November 2024 and Attendance
within the [the ipali 17 December 2024 Registers, Yearly
Municipality plan
&
z
KZN266-PS-SO  PS 1.1 o To provide an effective | Implementation of Number of Quarterly | Number 4 nla 4 Quarterly Disaster 1 Quarterly Disaster 1 Quarterly Disaster |n/a 1 Quarterly 1 Quarterly Disaster [n/a All 24 Wards | Invitation and
13 o and appropriate Level 1 Disaster Risk | Disaster Community Community Workshops | Community Workshops ~ {Community Disaster Community attendance
§ response to all Management Plan Workshops ducted by 30 June by 30 conducted Community \Workshops registers
é disaster related approved by Council of |conducted 2025 September 2024 by 16 August 2024 ducted by 21
o within the |the ipalit ducted by 31 [ Octoober 2024
E Municipality December 2024
&
Ed
KZN266-PS-SO  [PS 1.2 =] To provide an effective | Implementation of Application for Date 30/06/2024 nla Application for funding to nla nla nla nla All 24 Wards | Application letter
13 H and appropriate Level 1 Disaster Risk ~ |funding to Cogta Cogta Department for and proof of
§ response to all Management Plan Department for construction of Disaster submission
x disaster related approved by Council of |construction of and Fire Emergency
L within the |the ipali Disaster and Fire Centre by 30 June 2025
E Municipality Emergency Centre
KZN266-PS-SO  [PS 1.3 =} To provide an effective | Implementation of Purchasing of Rand Value |R434 782,17 R2 000 000,00 Purchasing of Disaster nfa Purchase of stockin | R21988.66 Difficult in Indicator will be All 24 Wards | Invoices & proof of
13 E and appropriate Level 1 Disaster Risk |Disaster Relief Stock Relief Stock for R2 000 July and Aug accessing reviewed and purchase
3 response to all Management Plan 000,00 by 30 June 2025 evidence changed during the
E disaster related approved by Council of mid-year to ensure
@ within the |the ipali that indicator
é Municipality comply with C88
indicators
KZN266-PS-SO  [PS 1.4 To provide an effective | Implementation of Number of Fire Number 200 nfa 200 Fire Prevention 50 Fire Prevention 69 Fire Prevention nla early closure of | More inspection will |All 24 Wards  |Inspection forms
13 and appropriate Level 1 Disaster Risk | Prevention ions conducted by ions conducted ions conducted businessand  |be conducted in Q3
response to all Plan 30 June 2025 by 30 September 2024  |by 30 September industries
disaster related approved by Council of |conducted 2024
occurrences within the |the Municipality
Municipality
KZN266-PS-SO  |PS 2 Maintenance of an Facilitation of the Number of Monthly - {Number 12 R5217 391,29 12 Monthly payments to |3 Monthly payments to |3 Monthly payment to [R1 248 000,00 (3 Monthly 3 Monthly payments All 24 Wards | Invoice & proof of
24 environment that provision for a security | Payments to the the service provider in the service provider Service Provider payments to the |to the service payment
promotes safety and |service to the service provider in accordance with (Security Services) by 30 |(Security Services by service provider |provider (Security
security of all icipalit with provisions 2024 31 August 2024 (Security Services) by 31
ities within the contractual (Private Security Services) Services) by 31 (December 2024
Municipality provisions (Private by 30 June 2025 December 2024
Security Services)
KZN266-PS-SO  |PS 2.1 Maintenance of an Facilitation of the Number of Quarterly | Number 4 nla 4 Quarterly Operational {1 Quarterly Operational |1 Quarterly nfa 1 Quarterly 1 Quarterly nfa All 24 Wards | Agendas, Minutes
24 environment that provision for a security |Operational Meetings between Meetings between Operational Meetings Operational Operational Meetings & Attendance
promotes safety and  [service to the Meetings between D & Security D & Security  [between Department Meetings between Department Register
security of all municipality Department & Service Provider to be Service Provider tobe  |& Security Service between & Security Service
communities within the Security Service ducted by 30 June by 30 Provider to be Department &  [Provider to be
Municipality Provider 2025 2024 by 20 Security Service |conducted by 29
September 2024 Provider tobe  [November 2024
conducted by 31
December 2024
KZN266-PS-SO  [PS 2.2 Maintenance of an Facilitation of the Number of Monthly  [Number 12 nfa 12 Monthly Reports 3 Monthly Reports 3 Monthly Report na 3 Monthly 3 Monthly Reports ~ [n/a All 24 Wards  |Reports received
environment that provision for a security |Reports received received from Service received from Service  |received from Service Reports received from from Service
promotes safety and  [service to the from Service Provider on the provision  |Provider on the provision |Provider on the received from [ Service Provider on Provider
security of all municipality Provider on the of the security service to  |of the security service to [ provision of the Service Provider |the provision of the
communities within the provision of the the municipality by 30 the municipality by 30 |security service to the on the provision [security service to the
ipali security service to June 2025 2024 icipality by 30 of the security icipality by 31
the municipality September 2024 service tothe  (December 2024
municipality by
31 December
KZN266-PS-SO  (PS 2.3 Maintenance of an Facilitation of the Recouping of all lost |Date 30/06/2024 nla Recouping of all lost nla nla nla nla All 24 Wards | Claims / Status
24 environment that provision for a security |assets from the assets from the Security Quo Report signed
promotes safety and  [service to the Security Service Service Providers by 30 by the HOD
security of all municipality Providers June 2025
ities within the
Municipality
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KZN266-PS-SO  |PS3
25
KZN266-PS-SO (PS4
26
KZN266-PS-SO  |PS 4.1
26
KZN266-PS-SO  |PS 4.2
26
KZN266-PS-SO  |PS 4.3
26
KZN266-PS-SO  |PS 4.4
26

KPA: LOCAL ECONOMIC DEVELOPMENT

Maintenance of an Review and Evaluate a|Ensure that stray Date R1408 695,65 12 Monthly reports
environment that strategy to deal with | animals found within submitted by the
promotes safety and  [stray animalsinthe  |Municipal Area are appointed service provider
security of all Municipal Area Pounded by on pounded stray animals
ccommunities within the Appointing Service found within Municipal
Municipality Provider Area by 30 June 2025
To ensure the full Monitoring of all Conduct 240 road | Number 240 nfa Conduct 240 road blocks
functionality of the functions at the blocks by 30 June 2025
Driving License Driver's License
Testing Centre Testing Centre in

accordance with the

provisions of the

National Roads Traffic
To ensure the full Monitoring of all Number of Road Number 20 nfa 20 Road Safety
functionality of the functions at the Safety Educational Educational Programmes
Driving License Driver's License Programmes conducted by 30 June
Testing Centre Testing Centre in conducted 2025

accordance with the

provisions of the
To ensure the full Monitoring of all Number of Learner  [Number 2400 nfa 1200 of Learner Drivers'
functionality of the functions at the Drivers' License License Tests undertaken
Driving License Driver's License Tests undertaken by 30 June 2025
Testing Centre Testing Centre in

accordance with the

provisions of the

National Roads Traffic

Act
To ensure the full Monitoring of all Number of Driver's  [Number 1200 nfa 1200 of Driver's License
functionality of the functions at the License Tests Tests undertaken by 30
Driving License Driver's License undertaken June 2025
Testing Centre Testing Centre in

accordance with the

provisions of the

National Roads Traffic

o
To ensure the full Monitoring of all Number of Monthly  [Number 0 nfa 12Monthly Reports on the
functionality of the functions at the Reports on the issuance of Permits to
Driving License Driver's License issuance of Permits Taxis by following the

Testing Centre

Testing Centre in
accordance with the
provisions of the
National Roads Traffic
Act

to Taxis by following
the processes up to
the final approval by
the Municipal
Manager in order to
avoid issuing permits
to taxis that owe the

processes up to the final
approval by the Municipal
Manager in order to avoid
issuing permits to taxis
that owe the municipality
traffic fines by June 2025

All 24 Wards | Monthly reports,
Invoices and Proof
of Payments.
More roadblocks | All 24 Wards  |Road Block
were conducted Registers
during the holiday
season
All 24 Wards  |Education
programme signed
by the Principal of
the school
Community are |Provincial traffic ~ |All 24 Wards ~ |Learner drivers
reluctant to dept has opted to licensing reports
utilise Ulundi ~ [reinstall the old the with number of
testing centre | system which will tests done from the
due to change in |completed in the system
the testing third quarter
system, which
piloted using
Ulundi TLTC .
Ulundi TLDC was ~ [All 24 Wards | Drivers licensing
opened during the reports with
holiday season and number of tests
most schoolers took| done from the
the opportunity system
All 24 Wards | Inspection Report
signed off by HOD
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KZN266-PS-SO  [PS 5 To promote good Promotion of effective |Number of Quarterly | Number 4 nla 4 Quarterly Cogta Circular
39 m ication with  |Cogta Circular 88 88 Templates submitted
% accountability and internal and external | Templates submitted by Department to the
z by Dep to the office of the Municipal
w office of the Manager by 30 June 2025
38 Municipal Manager
g
<3
@
&
o
3
=
I~
KZN266-PS-SO  |PS 5.1 @ To promote good Management of risk | Number of Monthly  |Number 12 nfa 12 Monthly Risk Register
48 @ governance, within the structures | Risk Register Progress Reports
cf, accountability and and operations of the ~ | Progress Reports submitted by the 14th of
=3 icipali ibmitted by the each month by Head of
5 14th of each month Department by 30 June
5 by Head of 2025
a Department to Risk
§ Management Unit
KZN266-PS-SO  |PS 5.2 E To promote good Management of risk | Number of Quarterly |Number 4 nla 4 Quarterly Assessments
48 zZ governance, within the structures | Assessments of the of the Performance of
B accountability and and operations of the | Performance of Service Provider/s
E icipali Service Provider/s submitted by Head of
w submitted by Head Department to the
8 of Department to the Municipal Manager by 30
] Municipal Manager June 2025
3 after the end of
g each quarter
x
KZN266-PS-SO  [PS 6 To ensure that the To effectively and Containment of Rand Value [9941911,00 R10187 052,10 Containment of
58 E municipality remains ~ [efficiently manage the |operational operational expenditure
% financially viable icipality's cash xpenditure for the budget within budgetary
g flow 2022/2023 financial limits of R9 941 911.00 by
E) year within 30 June 2025
3 budgetary limits
2
¥
4
i
2
T
Q
KZN266-PS-SO  |PS 6.1 o To ensure that the To effectively and Collection of Rand Value {105 000,00 R1000 000,00 Collection of budgeted R57 400.00
58 E icipality remains [ efficiently manage the |budgeted Revenue Revenue for the
= E financially viable municipality’s cash for the Directorate Directorate from traffic
g = flow from traffic fines for fines for 2023/2024
=2 2022/2023 financial financial year amounting to:
e E year amounting to R1000 000 by 30 June
N R100 000.00 2025
E
=
2
KZN266-PS-SO  (PS 6.2 s To ensure that the To effectively and Collection of Rand Value [R1895000,00  [R2500 000,00 Collected budgeted nla R598 390.00 nla
58 =2 municipality remains | efficiently manage the |budgeted Revenue revenue from Learner's
% financially viable municipality's cash | for the Directorate and License Fees
z flow for 202212023 amounting to R2 500
2 financial year 000,00 by 30 June 2025
& amounting to R2 174
H 000.00
s
=
<
&

1024

COGTA Circular
88 Template &
Proof of date of
submission to the
office of the
Municipal Manager

All 24 Wards

Monthly Risk
Register Progress
Reports submitted
& Proof of date of
submission to Risk
Management Unit

All 24 Wards

Assessment of the
Performance of
Service provider
signed by the HOD
and Proof of
submission to the
Municipal Manager

All 24 Wards

Income &
Expenditure
Reports

Due to holiday
Season more
payment wwere
received.

All 24 Wards

Income &

Reports

Due to change
of system
learners became
reluctant to use
Ulundi DLTC.

Provincial traffic
dept has opted to
reinstall the old the
system which will

pleted in the
third quarter

All 24 Wards

Income &
Expenditure
Reports
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2024 -2025 FINANCIAL YEAR: CORPORATE SERVICES
IDP Project |National KPA /| Objectives Strategy Key Unit of Baseline  |Budget Annual Target QUARTER 1 QUARTER 2 Progress Report |Blockages / |Corrective |Wards POE Required
Reference Number B2B Pillars Performance  |measure 1 July 2024- 30 September 2024 1 October 2024 - 31 December 2024 towards Challenges |Measures
Indicator achievement of taken / to be
Performance Actual Actual Budget| Performance Target Actual Actual Budget targets :jiklzr:’:nd
Target Performance Spent Performance Spent finalisati
KZN266-CMS-(CMS 1 To enhance and |Developmentand |Quarterly Number 4 nfa 4 Quarterly 1 Quarterly 1 Quarterly n/a 1 Quarterly Tourism Site |1 Quarterly n/a All 24 Inspection
$0:17 protect the implement cultural | Tourism Site Tourism Site Visits |Tourism Site | Tourism Site Visits to assess Tourism Site Visits Wards Checklist
cultural heritage | activities that Visits to assess to assess Visits to assess | Visits to assess compliance with tourism  [to assess
of the underline and compliance with compliance with l with l with lations by 31 compli with
communities promote the tourism tourism regulations |tourism tourism December 2024 tourism regulations
KZN266-CMS-(CMS 1.1 To enhance and |Developmentand |Number of Number 4 nfa 4 Community 1 Community |1 Community [n/a 1 Community Tourism |1 Community n/a All 24 Agenda,
$0:17 protect the implement cultural | Community Tourism Tourism Tourism Organisation(CTO) Tourism Wards Minutes and
cultural heritage | activities that Tourism Organisation(CTO) |Organisation(C |Organisation Meetings Ct dby 31| Organisation Attendance
ofthe underline and Organisation(CT Meetings TO) Meetings  |(CTO) meeting December 2024 (CTO) Meetings register
communities promote the 0) Meetings Convened 30 June |Convened by |was done by 27 Convened by 17
within the cultural heritage of | Convened 2025 30 Septemb: p October 2024
KZN266-CMS-(CMS 1.2 To enhance and |Developmentand |Number of Number 4 nfa 2 Tourism n/a 2 Tourism nla 1 Tourism Awareness |1 Tourism n/a Tourism are All 24 Pictures and
$0:17 protect the implement cultural | Tourism Awareness Awareness was ducted by 31 A conducted in Wards Attandance
cultural heritage | activities that Awarenesses conducted by 30 conducted by December 2024 conducted by 28 collaboration with register
ofthe underline and conducted June 2025 14 August 2024 October 2024 Provincial Sector
communities promote the & 23 September Departments and
within the cultural heritage of 2024 Other
KZN266-CMS-(CMS 2 Toexpandthe |Publicationand  |Date of holding |Date 30/09/2023 |n/a Tourism Month Conduct Commemoratio (n/a nla All 24 Picture and
$0:18 economy of the | promotion of the Tourism Commemoration by |Commemoratio |n of Tourism Wards Attandance
Municipality by | tourism related Month 30 September 2024 |n of the Tourism|month was register
marketing the activities and Commemoration Month by 30 [done by 12
unique attributes |facilities within the P P
KZN266-CMS-|CMS 3 To assist Facilitating access |Number of Number 12 R 2420 000.00 12 Monthly reports {3 Monthly 3 Monthly nla 3 Monthly reports 3 Monthly reports  |n/a All 24 Monthly Reports
$0:19 communities in | by communities to |monthly reports submitted to reports reports bmitted to National bmitted to Wards submitted
addressing the  |the poverty submitted to National Public bmitted to bmitted to Public Works & COGTA  National Public National Public
ravages of alleviation National Public Works & COGTA  |National Public |National Public on the expenditure of the (Works & COGTA Works &
poverty prevalent |initiatives of Works & COGTA on the expenditure |Works & Works & EPWP Grant by 31 on the expenditure COGTA
KZN266-CMS-(CMS 4 To assist Identification of ~ |Date of review  [Date 30/06/2024 | n/a Review and Data collection |Data collection |nfa Data collection in 24 Data collectionin  |n/a All 24 List of
$0:20 communities in  |indigent and adoption of adoption of the in 24 Wards by (in 24 Wards by Wards by 31 December |24 Wards by 31 Wards Applicants,
addressing the | households within |Indigent Register Indigent Register |30 September |30 September 2024 December 2024 Recommendatio
ravages of communities and  |for the for the Municipality |2024 2024 ns of the
poverty prevalent |providing those  [Municipality for for implementation Portfolio
within the households with a |implementation in in the 2024/2025 Committee &
Municipality range of services |the 2024/2025 financial year by 30 Council
and hanafite nt nn |finansial unar lunn 2095 o
KZN266-CMS-|CMS 4.1 To assist Identification of | Procurement of |Date 30/06/2024 | R260 869.00 Procurement of the [n/a nla nla nla nla nla All 24 Letter to
$0:20 communities in |indigent the services for services for the Wards Finance
addressing the | households within |the vefification of verification of the requesting the
ravages of communities and  |the Indigent Indigent Register procurement of
poverty prevalent |providing those  [Register for the for the 2025/2026 service
within the households with a |2025/2026 financial year by 30
KZN266-CMS-|CMS 5 To uplift Stimulate the local {Number of Number 4 n/a 4 Meetings with 1 Meeting with |0 Meeting with |n/a 1 Meeting with LED 1 Meeting with LED {n/a All 24 Invitations,
§0:27 communities and |economy within | Meetings with LED Forum for LED Forum for LED Forum for Forum for assistance Forum for Wards Attendance
contribute to the |the Municipality ~ [LED Forums for assistance through i i through initiatives that  |assistance through Registers
alleviation of through the assistance initiatives that through through stimulate job creation by [initiatives that
poverty by developmentand |through initiatives stimulate job itiatives that |initiatives that 31 December 2024 stimulate job
stimulating implementation of |that stimulate job creation by 30 June [stimulate job timulate job creation by 20
= employment initiatives that creation 2025 creation by 30 |creation by 30 November 2024
E stimulate job September September
KZN266-CMS-|CMS 5.1 S To uplift Stimulate the local [Holding of LED | Date New Indicato| R86 956.22 Holding of "LED  [n/a Holding of "LED Indaba" [Holding of "LED All 24 Invitations,
§0:27 E communities and |economy within | Indaba Indaba" by 31 by 31 December 2024  (Indaba" held by 04 Wards Attendance
3 contribute to the |the Municipality December 2024 November 2024 Register &
= alleviation of through the pictures
% poverty by development and
KZN266-CMS-|CMS 5.2 & To uplift Stimulate the local |Number of work [Number 130 nfa Creation of 140 nla nla All 24 Proof of jobs
§0:27 3 communities and |economy within | opportunities work opportunities Wards created
=3 contribute to the |the Municipality ~ |created through through LED
£ alleviation of through the LED initiatives initiatives including
= poverty by developmentand |including capital capital projects by
stimulatina implementation of |proiects 30 June 2025
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KZN266-CMS-|CMS 5.3 To uplift Stimulate the local | % on expenditure |Percentage  {100% R2 347 826.09 100% on nla nla All 24 Expenditure
§0:27 communities and |economy within  |on the budget for expenditure on the Wards Report from
contribute to the |the Municipality  |implementation of budget for Finance
alleviation of through the LED Projects implementation of
poverty by development and LED Projects by 30
KZN266-CMS-(CMS 5.4 To uplift Stimulate the local |%Implementation | Percentage  {100% R869 562.52 100% on nla 100% on expenditure on |100% on R946 320.00 Reducing of | A request for| All 24 Expenditure
§0:27 communities and |economy within | of Goat Farming expenditure on the the Implementation of  |expenditure on the originally an Wards Report from
contribute to the |the Municipality  |support Implementation of Goat Farming support [ Implementation of submitted  [adjustment Finance
alleviation of through the programme Goat Farming programme by 31 Goat Farming budget input |Budget to
poverty by development and support programme December 2024 support inorderto  |supplement
stimulating implementation of by 31 December programme by 23 cater for for the
employment initiatives that 2024 October 2024 budget overexpendit
stimulate job funding ure will be
KZN266-CMS-|CMS 5.5 To uplift Stimulate the local % Percentage  |100% R240 000.00 100% expenditure [n/a 100% expenditure on the | 100% expenditure [R783 020.00 Reducing of | Arequest for| All 24 Expenditure
$0:27 communities and |economy within  [Implementation on the Implementation of LED  |on the originally an Wards Report from
contribute to the  [the Municipality ~ [of LED Implementation of Infrastructure Support | Implementation of submitted adjustment Finance
alleviation of through the Infrastructure LED Infrastructure programme by 31 LED Infrastructure budgetinput Budget to
poverty by developmentand | Support Support December 2024 Support inorderto  [supplement
stimulating implementation of |programme programme by 31 programme by 3 cater for for the over-
employment initiatives that December 2024 December 2024 budget expenditure
stimulate job funding will be done
creation position on/or before
whichwas _|the 28th
KZN266-CMS-(CMS 5.6 To uplift Stimulate the local [Conducting of  |Date New R260 869.57 Conducting of nla nla All 24 Feasibility
§0:27 communities and |economy within | Feasibility Indicator Feasibility Studies Wards Studies and
contribute to the |the Municipality | Studies and and Development Busines Plans
alleviation of through the Development of of Bankable adopted by
poverty by developmentand |Bankable Business Plans on Council
stimulating implementation of |Business Plans the establishment
employment initiatives that on the of Livestock
KZN266-CMS-(CMS 6 To uplift Alignment with the |Number of Number 4 n/a 4 meetings 1 meeting 1 meeting nla 1 meeting attended to 1 meeting attended [n/a All 24 Invitations,
$0:28 communities and | provision of meetings attended to obtain ded to ded to obtain progress on the  [to obtain progress Wards Attendance
contribute to the |support to sector | attended to progress on the obtain progress [obtain progress implementation of food  [on the Registers &
alleviation of departments that  [obtain progress implementation of - |on the on the security programmes by  [implementation of Minutes
poverty by address the on the food security i Sector Departments food security
stimulating challenges faced ~ [implementation of| programmes by of food security {of food security (District Development  programmes by
employment by the food security Sector prog by |prog by Model) by 31 December [Sector
communities with  [programmes by Departments Sector Sector 2024 Departments
KZN266-CMS-|CMS 7 To stimulate Enhance and Number of Number 2 nla 2 Business nla 1 workshop on 1 Workshop conducted |1 Workshop nla All 24 Invitations,
$0:30 development of  |develop Business Incubation Program Business by 31 December 2024  [conducted by 1-2 Wards Attendance
small businesses |enterpreneurial  |Incubation on selected nodal Incubation October 2024 Registers, &
and co-operatives|skills among the | Programs on points to be Programm pictures
asavehicleto  |communities in the |selected Nodal conducted through conducted
increase municipality Points conducted SMME's through
employment through SMME's Workshops by 30 SMME's by 25
levels Workshops June 2025 September
KZN266-CMS-|CMS 8 » To ensure that all |Review, approve |Date of review  [Date 30/06/2024 |n/a Review and nfa nfa All 24 Correspondenc
§0:31 F positions within  |and implement the {and approval of approval of the Wards e to HOD's,
5 the organogram | Municipality's the Organogram Organogram for Minutes of the
E of the Municipality | Organogram for implementation in LLF & Approved
2 are aligned to the implementation in the 2024/2025 Organograms &
= ine 4 nnninane PR L . A .
KZN266-CMS-|CMS 9 i} To ensure that all | Compliance with | Number of Number 12 nla 12 Monthly 3 Monthly 3 Monthly nla 3 Monthly submissions to {3 Monthly nla All 24 Memo to
$0:32 % positions within | Treasury Monthly submissions to ions to ions to Finance Departmenton  |submissions to Wards Finance and
w the organogram | Regulations submissions to Finance Finance Finance Active & Inactive Finance Proof of
] of the Municipality |regarding the Finance Department on Department on  Department on employees to be paid Department on submission
g are aligned to the |salary budget for |Department on Active & Inactive  [Active & Active & based on approved Active & Inactive
] IDP the Municipality ~ [Active & Inactive employeestobe  |Inactive Inactive salary budget by 31 employees to be
KZN266-CMS-(CMS 10 ﬁ To ensure that all | Developmentand |Number of Number 1 nfa 1 Report submitted | n/a nfa All 24 Report
$0:33 = positions within [ Review of job reports submitted to MM on the Wards submitted to
3 the organogram  |descriptions for  [to MM on the review and Municipal
g of the Municipality | existing and new | review and Development of Manager on the
=} are aligned to the |positions within the | Development of Job Descriptions Implementation
2 no A Inh Nanarin fnr avicting and Af lnk
KZN266-CMS-(CMS 11 w To develop Review and Date Municipal ~ [Date 30/06/2024 | nfa Submission of nfa nfa All 24 Municipal Skills
$0:34 § capacity within  |implement the Skills Municipal Skills Wards Audit Report
= the Municipality |recruitmentand | Development Development Plan submitted to
E for effective skills retention Plan and Report and Report to Council for
a service delivery [strategies submitted to Council for approval and
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KZN266-CMS-(CMS 11.1 3 To develop Review and Date of review  [Date 30/06/2024 | nla Review and n/a nfa All 24 Minutes of the
$0:34 g capacity within  |implement the and approval of approval of Wards LLF, Council
E the Municipality |recruitmentand  |the Recruitment Recruitment & Resolution
= for effective skills retention & Retention Retention Strategy
E service delivery  [strategies Strategy by 31 May 2025
®
KZN266-CMS-|CMS 12 E To develop Ensure % of budget Percentage  |100% nla 95% - 100% of nla nla 52% of Workplace |n/a All 24 Expenditure
$0:36 g capacity within | compliance with  |spent on the Workplace Skills Skills Plan budget Wards Report from
3 the Municipality ~ (the Skills implementation of | Plan budget spent spent by 30 June Finance
E for effective Development Act  |Workplace Skills by 30 June 2025 2025
u service delivery  |by implementing  [Plan
KZN266-CMS-|CMS 12.1 'g' To develop Ensure Number of staff |Number 20 499 999,30 |20 staff members [n/a nla 41 staff members  [R510 000.00 All 24 Invitations,
$0:36 g capacity within - [compliance with  [members who who attended who attended Wards Attendance
2 the Municipality ~|the Skills attended training training against training against Registers,
E for effective Development Act | against Skills Skills Development Skills Development Certificate of
) service delivery |by implementing | Development Plan (NQF rated / Plan (NQF rated / Attendance
E the Warknlace Plan (NQF rated /' short courses) hv short courses) hv
KZN266-CMS-(CMS 13 ‘é’ To transform the | Implementation of |Date Date 30/06/2024 | nla Employment Equity [n/a nla Employment Equity |n/a All 24 Proof of
§0:37 2 Municipality by~ |the Employment | Employment Report submitted to Report submitted Wards Submission to
E implementation of | Equity Plan by Equity Report Department of to Department of the Department
x Employment addressing in submitted to Labour by 30 Labour by 28 of Labour
KZN266-CMS-(CMS 14 To promote good |Regular review,  |Review of Date 30/06/2024 |n/a Review of Records |n/a nla All 24 Copy of
$0:38 governance, developmentof  |Records Management Wards Reviewed Policy
accountability and|new policies, Management Sytem & Registry & Council
transparency procedures and | Sytem & Registry Procedure Manual Resolution
; inn of |Dennnd e 24 Mo 2008
KZN266-CMS-(CMS 15 To promote good | Promotion of Date Date 30/06/2024 | nla Communication nla nla All 24 Copy reviewed
$0:39 governance, effective Communication Strategy reviewed Wards Communication
accountability and|communication | Strategy is and adopted by Strategy and
transparency with internaland ~ [reviewed and Council by 31 May Council
external adopted by 2025 Resolution
Council
KZN266-CMS-|CMS 15.1 To promote good | Promotion of Number of Public [Number 4 n/a 4 Public Notices {1 Public Notice {2 Public Notice [n/a 1 Public Notice issued in |1 Public Notice nla All 24 Copy of Advert /
$0:39 governance, effective Notices issued in issued in terms of  |issued in terms |issued in terms. terms of Sec 19 ofthe  |issued in terms of Wards Official Public
accountability and|communication  |terms of Sec 19 Sec 19 of the Local |of Sec 19 of the |of Sec 19 of the Local Government Sec 19 of the Local Notices/ Social
transparency with internal and ~ [of the Local Government Local Local Municipal Systems Act by [ Government Media Screen
external Government Municipal Systems |Government | Government 31 December 2024 Municipal Systems shot
stakeholders Municipal Act by 30 June ici ici Actby 31
KZN266-CMS-(CMS 15.2 To promote good | Promotion of Number of Number 12 R3 478 260,87 12 Monthly 3 Monthly 3 Monthly nla 3 Monthly payments of {3 Monthly R828 000.00 All 24 Invoice from the
$0:39 governance, effective Monthly payments of R3  |p of |p of R869 565,21 to the payments of R828 Wards Service Provider
accountability and|communication  |payments to the 478 260,87 tothe  [R869 565,21 to (R828 000.00 to service provider for 000.00 to the & proof of
transparency with internal and ~ [service provider service provider for [the service the service municipal branding & service provider for payment
external for municipal municipal branding |provider for provider for advertising by 31 municipal branding
stakeholders branding & & advertising by 30 ici ici December 2024 & ising by 31
KZN266-CMS-|CMS 15.3 To promote good |Promotion of Number of Number 4 nfa 4 Quarterly Cogta {1 Quarterly: 1 Quarterly nla 1 Quarterly Cogta 1 Quarterly Cogta [n/a All 24 COGTA Circular
$0:39 governance, effective Quarterly Cogta Circular 88 Cogta Circular |Cogta Circular Circular 88 Template Circular 88 Wards 88 Template &
accountability and|communication Circular 88 Templates 88 Template |88 Template submitted by Template Proof of date of
transparency with internal and | Templates submitted by i by i by Department to the office i by submission to
external submitted by Department to the [Departmentto |Department to of the Municipal Manager [Department to the the office of the
stakeholders Department to office of the the office of the |the office of the by 31 December 2024 |office of the Municipal
the office of the Municipal Manager ici ici Municipal Manager Manager
Municinal hv 20 lune 2025 hyv 20 hyv 20 hv 24 D,
KZN266-CMS-|CMS 16 To promote good | Strengthening the |Number of Number 12 nfa 12 Monthly EXCO (3 Monthly: 3 Monthly nla 3 Monthly EXCO 4 Monthly EXCO  |n/a All 24 Notice,
$0:40 governance, oversight Monthly EXCO meetings convened | EXCO meetings | EXCO meetings meetings convened and [meetings Wards Circulation
accountability and|structures of meetings and provision of d and d and provision of secretariat ~ [convened and Registers,
transparency Council to convened and secretariat held by |provision of provision of held by 31 December provision of Attendance
effectively and provision of 30 June 2025 secretariat held [secretariat held 2024 secretariat held by Registers
efficiently secretariat by 30 by 30 31 December 2024 Minutes
KZN266-CMS-(CMS 16.1 To promote good | Strengthening the |Number of Number 40 n/a 48 Monthly Portfolio {12 Monthly 16 Monthly nla 12 Monthly Portfolio 15 Monthly nla All 24 Notice,
$0:40 governance, oversight Monthly Portfolio meetings convened | Portfolio Portfolio meetings convened and  [Portfolio meetings Wards Circulation
accountability and | structures of meetings and provision of i i provision of secretariat  convened and Registers,
transparency Council to convened and secretariat for all 5 d and d and for all 5 Departmental provision of Attendance
\FE. s and nravieinn af n. fiai af fiai af Dartnlia O, i by int fnv all B D. Rini it
KZN266-CMS-|CMS 16.2 To promote good | Strengthening the |Number of Number 4 n/a 8 Council meetings {2 Quarterly: 3 Quarterly nla 1 Quarterly Council 3 Quarterly Council |n/a Targets All 24 Notice,
$0:40 governance, oversight Quarterly Council convened and Council meeting [ Council meeting meeting convened and  [meeting convened axceeded Wards Circulation
accountability and | structures of meetings provision of d and d and provision of secretariat  [and provision of because of tabled Registers,
transparency Council to convened and secretariat by 30 [provision of provision of by 31 December 2024 iat by 31 Special Council Attendance
effectively and provision of June 2025 secretariatby  [secretariat by December 2024 meetings Registers/Minut
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KZN266-CMS-
$0:40

CMs 16.3

KZN266-CMS-
$0:40

CMS 16.4

KZN266-CMS-
S0:41

CMs 17

KZN266-CMS-
$0:49

CMS 18

KZN266-CMS-
$0:49

CMS 18.1

KZN266-CMS-
$0:50

CMS 19

KZN266-CMS-
$0:51

CMs 20

KZN266-CMS-
$0:51

CMS 20.1

KZN266-CMS-
$0:51

CMS 20.2

KZN266-CMS-
$0:51

CMS 20.3

KZN266-CMS-
$0:52

CMs 21

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B2B PILLAR: 3 GOOD GOVERNANCE / B2B PILLAR 1: PUTTING PEOPLE FIRST

To promote good | Strengthening the | Number of Number 4 n/a 5 MPAC meetings All 24 Notice,
governance, oversight Quarterly MPAC convened by 30 Wards Circulation
bility and of Quarterly June 2025 Registers,
transparency Council to meetings conved Attendance
effectively and by 30 June 2023 Registers/Minut
To promote good | Strengthening the | Number of Number 12 n/a 12 Monthly Reports All 24 Council and
governance, oversight Monnthly Reports submitted to Wards EXCO
ility and of itted to Council on the Resolutions
transparency Council to Council on the implementation of Register
effectively and implementation of} Council Resolutions
efficiently Council by 30 June 2025
To promote good | Training and Number of Number 47 n/a 47 Councillors &2 [n/a nla Al 24 Invitations ,
governance, developmentof  |Councillors & Traditional Leaders Wards Attendance
accountability and| political office Traditional who attended Registers &
transparency bearers and Leaders who training (NQF rated Certificate of
political structures |attended training / short courses) Attendance
To promote good |Management of | Number of Number 12 nla 12 Monthly Risk All 24 Monthly Risk
governance, risk within the Monthly Risk Register Progress Wards Register
ility and and Register Reports submitted Progress
p y ofthe |Progress Reports by the 5th of each Reports
Municipality submitted by the month by Head of submitted &
5th of each Department by 30 Proof of date of
nonth by Unnd Lina ANOE inninn o
To promote good |Managementof ~ |Number of Number 4 nfa 4 Quarterly Al 24 Assessment of
governance, risk within the Quarterly Assessments of the Wards the Performance
ility and and of Performance of of Service
p p ofthe |the Performance Service Provider/s provider signed
Municipality of Service submitted by Head by the HOD and
Provider/s of Department to Proof of
submitted by the Municipal submission to
Head of Manager by 30 the Municipal
Placing the Training and Date of Ward Date 30/06/2024 |n/a Ward Committees All 24 Invitation,
primary focus on |developmentof — [Committees training be Wards Attendance
addressing the | community training is conducted by 30 registers and
needs of structures (wards  |conducted June 2025 Pictures
Placing the Strengthening of |Date of review  |Date 30/06/2024 | nla Review and All 24 Public
primary focus on | public participation {and adoption by adoption by Council Wards Participation
addressingthe ~ |mechanismsin | Council of the of the Public Strategy and
needs of compliance with | Public Participation Council
iti ppropriate local | Participation Strategy by 31 May Resolution
Placing the Strengthening of  |Number of Number 12 R4 032 000.00 12 Monthly All 24 Signed Copy of
primary focus on | public participation | Monthly Payments of Wards Schedule of
ing the isms in p of tipends of R4 032 payments &
needs of pli with tipends of R1 000.00 per meeting proof of
iti ppropriate local  |400.00 per attended per Ward payment
within the g meeting attended Committee Member
Municipality legislation and per Ward by 30 June 2025
Placing the Strengthening of ~ [Number of Number 4 n/a 4 Quarterly Ward Al 24 Report
primary focus on | public participation |Quarterly Ward Committee Wards submitted to
ing the ismsin  [Committ Functionality Council &
needs of compliance with | Functionality Reports submitted Council
iti i Incal Rannrte tn Conncil hv 20 =}
Placing the Strengthening of | Date of holding of| Date 22/05/2024 |R434 872.61 Holding of "Taking [n/a nla All 24 Invitations ,
primary focus on | public participation | "Taking Council Council to the Wards Attendance
addressingthe  |mechanismsin  |to the People” People" event by Registers and
needs of compliance with ~ |event 31 May 2025 Pictures
iti ppropriate local
Placing the To ensure the Number of Number 12 nfa 12 Monthly Al 24 Complaints
primary focus on  |inculcation of a Monthly Recorded & Wards Register
ing the care Recorded & processed recorded
needs of approach tothe  [processed Customer
iti ici Customer complaints/Compli
within the C /Com ments in the

nlimante in tha

Lamnlainte
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KZN266-CMS-(CMS 21.1 Placing the To ensure the Date Customer  [Date 30/06/2024 | nla Customer nfa nfa All 24 Reporton
§0:52 primary focus on |inculcation of a Satisfaction Satisfaction Survey Wards Customer
addressing the | customer care Survey is be Conducted by Satisfaction
needs of approachtothe  [Conducted 30 June 2025 Survey
KZN266-CMS-(CMS 21.2 Placing th To ensure the Date of Batho  [Date 30/06/2024 | nla Reviewal and n/a nfa All 24 Reviewed Policy
§0:52 primary focus on |inculcation of a Pele Policy and Adoption of Batho Wards and Council
addressing the  [customer care Service Delivery Pele Policy and resolution
needs of approach tothe  |Improvement Service Delivery
communities municipal Plan is reviewed Improvement Plan
within the administration by Council by Council by 30
KZN266-CMS-(CMS 21.3 Placing the To ensure the Number of Batho [Number 1 n/a Conduct 1 Batho | Conduct 1 Conduct 1 n/a nla All 24 Invitation and
§0:52 primary focus on  |inculcation of a Pele Awareness Pele Awareness  |Batho Pele Batho Pele Wards Attendance
addressing the | customer care Campaign / Campaign / Awareness Awareness registers
needs of approach tothe | Workshops Workshop Campaigns/  |Campaigns /
communities ici conducted conducted by 30 |Workshop by | Workshop by
KZN266-CMS-|CMS 22 Toensure that | To effectively and |Collection of Rand Value | #HH#H#H#H#H#H# |R1 400 000.00 Collection of The Revenue will | All 24 Income &
$0:59 the Municipality | efficiently manage |budgeted budgeted Revenue undrecollecti |be adjusted [Wards Expenditure
remains the Municipality's |Revenue for the for the Directorate on of downwards Report from
financially viable [Cash Flow Directorate for for 2022/2023 revenueis  |by 28th Finance
202412025 financial vear dueto Februarv
KZN266-CMS-(CMS 22.1 Toensurethat |To effectively and |Containmentof |Rand Value | ######### | R21 148 552.30 | Containment of C of |C of |C of | Contair of Contai of |nfa All 24 Income and
$0:59 the Municipality |efficiently manage |operational operational | | | ional di ional Wards Expenditure
remains the Municipality's pendi penditure budget di di di budget for 2024/202! diture budget Reports
financially viable |Cash Flow budget for the for the Directorate ~ [budget for budget for budget for financial year within for 2024/2025
Directorate for for 2024/2025 2024/2025 2024/2025 2024/2025 budgetary limits of R5  [financial year
2024/2025 financial year within [financial year ~ [financial year ~ [financial year 287 138.00 by 31 within budgetary
fnnninlinnr buidontnn: it ~f sithin i i n e 0004 limite 7€ DONT
KZN266-CMS-|CMS 23 To ensure the To work towards ~ [Number of Number 12 nfa 12 Monthly 3 Monthly No Action is nla 3 Progress Reports on  [No action required [n/a All 24 Progress
§0:62 maintenance of |obtaining a clean  [Monthly progress Progress Reports | Progress required from the AG Action Plan from this Wards Reports and
sound financial |audit report from | monthly reports onthe AG Action  |Reports on the |this Department monitored by Department proof of
practices the Auditor on the AG Action Plan monitored by |AG Action Plan Manco/Audit submission
General Plan monitored Manco/Audit monitored by Committee/MPAC/
by Manco/Audit Committee/MPAC/ |Manco/Audit submitted to the
Committee/MPA submitted to the Committee/MPA Municipal Manager by 31
C/ submitted to Municipal Manager |C/ submitted to December 2024
the Municipal by 30 June 2025 |the Municipal
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