“ The City of Heritage ~

-~ °

-ULUNDIaﬁ}ﬂ*W ===

STIUNICIFALITY

IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP) 2023/2024 MID-YEAR REPORT



TABLE OF CONTENT

Page No.

0 Mayor’s and Municipal Manager Quality Certificates 3-4

1. Mayor’s Forwords 5-8
2. Introduction 9

3. Creating Culture of Performance 9

4, Purpose of the Report 10

5. Background 10

6. Overview of the Operating and Capital Projects on the SDBIP for the First Six Months ending December 2023 Progress 11-14

Reports
7. The Annual Report 15
ANNEXURE “A”

ORGANISATIONAL SCORECARD & DEPARTMENTAL SDBIP 17-40



QUALITY CERTIFICATE

|, Mr Sandile Khomo, the Municipal Manager of Ulundi Municipality, hereby certify that the Mid-year Performance Assessment Report for the period 1 July 2023
to 31 December 2023 has been prepared in accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act No. 56
of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress made with the achievement of expenditure targets, key
performance indicators, development priorities and targets as determined in the 2023/2024 Budget and 2023/2024 Top Layer Service Delivery and Budget
Implamentation Plan (SDBIP).

-

Signature
Mr Sandile Martin Khomo
Municipal Manager: Ulundi Local Municipality



2023/2024 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT NO.
56 OF 2003 (1 JULY 2023 TO 31 DECEMBER 2023)
To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act No. 56 of 2003 (MFMA) and regulations made
under the Act, | hereby submit the Mid-year Performance Report for the 1 six months of the municipal financial year (1 July 2023 to 31 December 2023)
reflecting the progress made with the achievement of expenditure targets, key performance indicators, development priorities and targets as determined in the
2022/2023 Budget and 2022/23 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).

Clir WM Ntshangase
Executive Moyar of Ulundi Local Municipality.



1.FOREWORD BY HIS WORSHIP THE MAYOR CLLR WILSON NTSHANGASE

“We are a Municipality on track in rendering services and meeting the needs of our people.”
It is an honor to report on the progress we have made as a Municipality as we pass the half milestone of the mid-year budget.

The 2023/2024 financial year has thus far been a robust period of meeting our mandate of rendering services to the community of Ulundi effectively and sustainably.
We continue to be strategic and innovative in our approach to developing Ulundi and our residents.

Through collaborative efforts with our partner stakeholders, we have been able to adequately focus our developmental goals by providing infrastructure and access
to resources in both our semi-urban and rural communities.

Through the provision of the Municipal Infrastructure Grant (MIG) we are keeping our word of ending under-the-tree community meetings by continuing to provide
safe and dignified community halls as well as building state-of-the-art sports fields. The Municipality regularly consults with Traditional Councils to accordingly
name the newly built infrastructure after prominent community leaders, such as the brand-new Inkosi Sikhalelumuzi Sports Field in eZihlabeni Ward 18, the iNkosi
Mhlabunzima Ntombela in eZibindini, and the iNkosi uBizokwakhe Mbatha Hall in eMbudle Ward 17 to name just a few. The Ulundi Indoor Sports Centre in Ward
12 is also amongst many other ongoing infrastructure projects under the Municipality’s belt.

Solar panels were officially installed at the Ulundi Municipal offices through a Solar Power System Program in partnership with Reutlingen County from Germany.
The program aims to raise awareness of the importance of solar energy as our country faces the crippling Load Shedding crisis.

Throughout South Africa, unemployment is a scourge caused by a lack of employment opportunities. As a result, our Local Economic Development (LED) Program
has explored economic opportunities aligned with the needs of the people of Ulundi; and cooperatives provide a great way to create sustainable business
development and create jobs in their respective communities. Through our continuous program, the Municipality has assisted cooperatives in all our Wards with
goats to breed and trade, water tanks to all cattle dips in all 24 Wards and whatever working tools they may have needed. Local Programs that aim to develop our
community and our local economy help to nurture a society that is resilient and self-reliant.

To grow our local economy, we must foster an environment that attracts investors and enables businesses to grow and create employment opportunities alongside
our LED programs and the Expanded Public Works Program



Through prioritizing youth development, we have implemented ongoing youth empowerment programs such as the Tertiary Registration Assistance initiative that
assist qualifying first-time tertiary students with registration fees. We will once again hold the Matric Best Performers Awards in honor of Ulundi's Matric high
achievers. We also continuously assist prospective students with their NSFAS & CAQO Online Applications and a total of 70 young people have also been trained
in basic computer literacy this financial year.

The Municipality has hosted a three-day training session to educate the youth on climate change mitigation and adaptation. The session was held in partnership
with Reutlingen County from Germany, South African Youth Climate Change (SAYCC), Save the Children South Africa (SCSA), Zululand District Municipality
(Adolescent Youth Development Officer). Our youth needs to take an active role in learning about climate change, and the effects it has on our communities and
find solutions.

The Municipality successfully held the Ulundi Mayoral Cup Games and Music Festival which were jubilantly welcomed by our youth and currently, there is the
Ulundi Youth Council Sports Tournament that is taking place at Ward level. We must foster a culture of learning and sports participation in our youth to instill self-
disciplined and the love and respect for their education and future.

We are an accountable and responsive Municipality; this is why we value public participation as we believe we can only make decisions that affect communities
after heeding their inputs. We stay close to residents through a plethora of platforms such as IDP Roadshows, stakeholder meetings, community outreach
programs, social media platforms, website and broadcast and print media.

It remains our priority to continue with the provision of services throughout whatever challenges we may encounter. We continue to tackle our Eskom electricity
debt but still face the mammoth task to comply with the conditions of debt relief approved by National Treasury to write off the debt over a three-year period
through illegal electricity connections, losses through aging infrastructure that continue to keep our electricity bill high. Despite this, we are continuing our drive to
disconnect illegal electricity connections and urge residents and stakeholders to pay their electricity bills for development to continue undistracted.

Since we had received a qualified audit opinion in 2021/2022 for the first time since more than eight years ago, we had to work very hard to address the Auditor-
General's findings that had put us in that situation. It is now history that we succeeded in this regard as we received an unqualified audit opinion with minor issues
in the 2022/2023 financial year. We corrected most of the issues that were raised in the previous year through strict monitoring of audit action plan.

Reasons for adjustment to service delivery and budget implementation plan (SDBIP) for 2023/2024 financial year:

Technical Services



e Reprioritization: Osingatheni electrification has been reprioritized to Hill View 30 connections, Ezakhiweni 10 connections, Mpembeni 10 connection
(Council resolution).

e Annual budget change of all Community Halls & creche due vat and retention exclusion.

e Annual target of Ntendeka gravel road to change due to National reduction of MIG allocation by National treasury.

e Annual budget change of Dumakude Creche project due to vat and retention exclusion.

Finance

¢ Annual budget figures of the collection of budgeted revenue were incorrectly populated during initial SDBIP stage.
e Adjust quarterly target of MSCOA reports to be in-line with council sitting dates.

Corporate

e To adjust revenue collection downwards based on the unplanned requests from sector departments and other state organs to utilize Municipal facilities
at no charge for the purposes of service delivery.

Planning and Development

e Budget adjusted to fund SDF
e Budget adjustment to fund Land Use Scheme
e Inclusion of new indicator on the Subdivision of B1020 (B South Hall & Mimosa and others)

Community Services

e Toinclude indicator to address climate change.
e Amend waste management indicator to address or avoid repeated AG findings and POE required.

Protection Services

e Review annual target due to reluctancy of applicants to use Ulundi DLTC due to testing system change.



e Review of indicator on application of funding to build Disaster Management Centre which is impossible to achieve due to lack of positive feedback from
COGTA.

On behalf of the Council, I would like to thank, the men and women that complement our staff and the people of Ulundi for placing their trust in our leadership to
deliver services and implement progressive development strategies. Through a united front, we will create a better and progressive Ulundi. acknowledgement

| thank you.



IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR

2.

2.1

2.2

31

3.2

Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such assessment must in
terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in terms Section 54 of the Municipal Finance Management
Act, No. 56 of 2000.

Creating a Culture of Performance

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of 2000 and the Municipal Planning and Performance
Management Regulations, 796 of August 2001. Section 7(1) of the regulation states that “A Municipality's Performance Management System entails a
framework that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting
and improvement will be conducted, organised and managed, including determining the responsibilities of the different role players.” This framework, inter
alia, reflects the linkage between the Integrated Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
individual and service provider performance.

This Municipality has a PMS Policy which includes the framework which is reviewed on a yearly basis. Individual Performance Management currently
rests solely on the hands of the Sec 54 and 56 employees only, the municipality still needs to endeavour to cascade it down to the lower levels within the
municipality.



5.2

5.3

Purpose
The purpose of this report is to inform Council of the Mid-Year Performance review that was conducted and to recommend amendments of the Service
Delivery & Budget Implementation Plan (SDBIP) for 2022/2023 Financial year.

Background
During the month of January 2024, the Performance Management Unit under the Office of the Municipal Manager performed the Mid-Year Performance
Review having received submissions from the following Departments:

e Technical Services.

e Community Services.

e Financial Services.

e Corporate Services.

e Protection Services; and
e Planning.

The process undertaken had to consider the reports submitted by Departments; the Audit Report Findings on Performance Information for the Financial
Year 2023/2024 and the Internal Audit Reports on Performance Information for Quarter 1 and 2 for the Financial Year 2023/2024. A number of Key
Performance Indicator's remain unchanged, and some Key Performance Indicators required amendments.

The following are the reasons that necessitate effecting amendments to the Service Delivery and Budget Implementation Plan during the Mid-Year Review
for 2023/2024 financial year:

e Key Performance Indicators that were not included in the SDBIP which are currently being implemented due to changes in funding allocations;
and

e Review of Key Performance Indicators considering comments received from Internal Audit for 2023/2024 Q1 and Q2; and

e Adjustment of budget allocation for some projects due to comments received from Treasury on the Final Budget for 2023/2024 which adjustments
were subsequently approved by Council.
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OVERVIEW OF THE OPERATING and CAPITAL PROJECTS IN THE SDBIP FOR THE FIRST SIX MONTHS OF FINANCIAL YEAR 2023/24
PROGRESS REPORT.

e 6.1 SUMMARY PERFORMANCE AGAINST THE NATIONAL KPA'S
The graph below illustrates the performance of the Ulundi Local Municipality against the National Key Performance Areas (NKPAs) for the period
01 July 2023 to 31 December 2023. Top Layer (TL) Service Delivery Budget Implementation Plan.
Table 1: Performance Assessment Criteria

Rating Keys

I o v

2 Achieved
Total

National KPA's Total number of targets set Targets Achieved

for Q1 & Q2 - 2022/2023

Financial Year
Basic Service Delivery 36 3 33 88%
Local Economic Development | 16 0 16 100%
Municipal Institutional | 1 0 1 100%
Development and
Transformation
Good Governance and Public | 16 1 15 94%
Participation
Municipality Financial | 7 3 4 5T%
Viability &Management
Spatial and Environmental 5 0 5 100%
Totals 81 7 74 91%
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MID-YEAR PERFORMANCE -BARGRAPH
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6.3  Overview of the Operating and Capital Projects on the SDBIP for the Quarter ending in December 2023 Progress Reports

6.3.1 The following is adapted from the reporting on the 1st and 2nd Quarter Service Delivery & Budget Implementation Plan (SDBIP) for 2023/2024 in respect

of Key Performance Indicators.

Not Achieved

Achieved

Finance Services 22 06 16 72%
Planning & Development 15 02 13 86%
Community Services 28 01 27 96%
Corporate Services 26 03 23 88%
Protection Services 18 05 13 72%
Technical Services 25 04 21 84%
Total 134 21 113 84%
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MID YEAR PERFROMANCE - BARGRAPH
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In terms of organizational performance in percentages, the performance achievement is 84% when comparing targets achieved against total number of targets
set for the first and Second Quarter.
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7. The Annual Report
The Draft Annual Report for 2022/2023 Financial Year will be tabled as a separate report to the Ordinary Council on the 25th of January 2024.
In terms of the 2022/2023 audit, the municipality received an unqualified audit opinion which is a positive outcome compared to the previous financial year. There

were no findings relating to the compilation of the Annual Report itself. However, there were other findings which will be addressed in line with the action plan that
has been compiled to address the issues that have been raised by the Auditor-General in the audit report.
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ANNEXURE “A”
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ORGANISATIONAL SCORE CARD
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ULUNDI MUNICIPALITY'S FINAL ORGANISATIONAL SCORECARD FOR 2023/2024 FINANCIAL YEAR

1DP Alignment Project | National KPA/ Objectives Strategies Performance Indicator | Unit of Measure: Demand Baseline Backlogs 2312024 [ Responsible Department | Financial mplications Ward [Status [ toimprove POE Required
Number | B2 Pillars — 0 — 1 (Achieved Not [ performancel Reason for
| ‘Annual Target QL Performance Target | Q1 o Q Target | Q2 | [Achieved) ks
Basic Service Delivery.
KZN266-T5-50:1 [ TS 1 Topr Preventaie | Date 3100712023 2600612022 nla Planned Preventaiive Planned Preventaiive ‘Approved Planned la nla Technical Services nla 24 Wards Target il be aduested during the | Panned Preventative
Maintenance Progr Maitenance Programme (for | Maintenance Programme | Preventative Maintenance mid-year performance review, | Maintenance Programme
ficense area of the Municpally [ preventative maintenance | electriy network is approved is approved | (or August target willbe shifed 0 Q410 | approved by Exco
programme: Y Exco by Exco by 31 July 2023 approved by Exco by31 2023 ensure approval of the plan prior
July 2023 1o statofthe fianci year 2024-
2025
KZN266 TS-SO1 [TS 11 To Number of Number 2 2 0 1 [ro00 3 Monthly Progress 3 Monthy Progress R3551577,68 Technical Services R5659619.00 16 Monthy Progress Reports on the
Reports on the the e on the Reports on the Reports on the Implementaion of the
license area of the Municpally | preventative maintenance | of the maintenance programme Maintenance Programme Maintenance Programme o th Maitenance Planr, Works order
programme submited to Muniipal Manager submited to Municipal Manager |submited to Municpal [ submited to Munical Maintenance Programme | Maintenance Progiamme in accordance with the plan
by 30 June 2024 Manager by 30 September | Manager by 30 September submitted to Municial | submited to Municial submitted to Municipal Manager
2023 202 Manager by 31 December |Manager by 31 December and Proofof submission
2023 223
KZN266-T5-50:2 | T52 o provide an effecive elcirity | Faciate the constuction of | Number of electried Number 240 nla nla 240 households eletrfied | Pre-engneering Stage by | Design siage by 30 RO.00 Design Stage by 31 Procurementand 60% | R2 454 783,22 TechnicalServices RA00 000,00 1 Achieved The project progress s ahead of | Counci Resoluion wih Pre-
electifcation bing vith 0 Seplember 2023 December 2023 Constucion by 31
[ fthe Municipalty palty | box) in Bab - 0o a5 pre-approved by December 2023 1o the financl capaby, projects, Business Plan, Monthly
approved by Counci Counci by 30 June 2024 out
planning of |Report
the senice provider
KZN266-T5-50:2 | TS 21 o provide an effeciive elcirity | Faciate the constuction of | Number of electrfed Number 50 nla nla Design siage by 30 RO.00 Design Stage by 31 Desig stage by 31 R0.00 Technical Services R5659619.00 10 Achieved Counci Resoluton wi Pre-
electifcation bing vith a meter box)in 0 Seplember 2023 December 2023 December 2023 approved list o electrfication
[ fthe Municipalty palty |box) Osingathini as pre-approved by projects, Business Plan, Monthly
approved by Counci Counci by 30 June 2024 Progress Repors & Close Out
Report
KZN266-T5-50:3 | T53 Constructon, Upgrading and Date 3100712023 2600612022 nla Planned and Ad-Hoo Planned and Ad-Hoo Approved Planned nla nla TechnicalServices nla Alwards n Ulindi Target il be adjuested during the | Planned and Ad-Hoc
d ] Maitenance Plan approved by | Maintenance Plan approved | Preventative Maintenance censed area mid-year performance review, | Maintenance Plan approved by
storm water networkfor those [ urban and township oads | by Exco Exco by 31 July 2023 by Excoby31.July 2023 | Plan submited by 25 August targetwilbe shited 0 04 to 0
water) 2023 ensure approval of the plan prior
responsie for 1o start o the financial year 2024-
2025
KZN266-T5-50:3 [ TS 3.1 Constructon, Upgrading and Number of Number 2 2 0 1 RO.00 3 Nonthly Progress 3 Monthly Progress R1284305.26 Technical Services R3699397.80 Alwards n Ulundi [ Achieved: Nonthly Progress Reports on the
d Reporis on the th theon the Reports on the Reporis on the Implementaton of the Planned AG
storm water networkfor those [ urban and township oads | Pinned and Ad-Hoo Planned & Ad-Hoc Maintenance |Planned & Ad-Hoc Planned & Ad-Hoc the Hoc Mainenance Piang Works
water) Maitenance Plan subitted to Plan submitted to Municipal | Maintenance Plan submited | Maintenance Plan submitted Planned & Ad-Hoc Planned & Ad-Hoc order in accordance with the plan
responsie for Municipal Manager Menager by30June 2024 |to Muricpal Manager by 30|10 Muniipal Manager by 30 Maintenance Plan Maintenance Plan Submited to Muncipal Manager
September 2023 Seplember 2023 submitted to Municial | subited to Municial and Proof of Submission.
Manger December 2023 |Manger December 2023
KZN266-T5-50:4 | TS 4 Constructon, Upgrading and | Construction, maintenance | % of Consiucion of L5Km of - |% 50% nla nla 50% of Complton of the Pre-engieering Stage by | Desgn stage by 30 RO.00 Design Stage by 31 Design Stage by 31 R385 33173 Technical Services RL461343.00 Wardsl Achieved Business Plan, Progress Reports
and m wide constructon of 1.5 Km of 30 September 2023 [September 2023 December 2023 December 2023 and close outreport
storm water networkfor those double ane Niendeka Gravel NtendekaGravel Road by 30
roads thatthe Municpalty is Road June 2024
responsie for
KZN266-CS-50: 5[CS 1.1 o provide an effecive inegrated | Development and Number of olectons of refuse._| Number 365 365 0 refuse nthe |92 Colectons done n the |92 C the |R201000.00 92 Colections done i the |32 Colecions done n the._| R201000.00 Communiy Services RE14 716,00 Wards 12 Achieved Sgned Inspecton forms
waste management service within| mplementaton of an inthe CBD by 30 June 2024 CBD by 30 September | CBD by 30 September CBD by 31 December | CBD by 31 December
the Municipaity Integrated Waste Management| 2023 2023 2023 2023
Plen for the Municipaity
KZN266-CS-50: 5[5 12 To Number refuse | Number 8 nla na the inthe the |na 12 Colectons done i the | 12 Collctions done in the | nla Community Services nla Viious Wards | Achieved ‘Signed Inspecton forms
waste inthe Urban 30June | Urban Urban Households by 31 | Urban Househalds by 31
the Municipalty Integrated Waste Management| 2024 September 2023 Seplember 2023 December 2023 December 2023
Plan for the Muniipalty
KZN266-CS-50:5[CS 13 o provide an effecive inegrated | Development and Number colecions of Refuse | Number 365 365 0 355 Collctons of Refuse (1Tavi| 92 Colecions of Refuse |92 Collctons of Refuse | /a 91Colectons of Refuse |92 Colecions of Refuse | nla Communiy Services nla Wards 12 Achieved Sgned Inspecton forms
waste management service wihin| mplementaton of an (1T Rankand 1 Intermordal Rankand 1 Intermordal Faciiy) |(1Taxi Rank and 1 (1Taxi Rank and 1 (1Taxi Rank and 1 (1T Rankand 1
the Municpalty Integrated Waste Management | Facity) by 30 June 2024 by30 by3L 31
Plen for the Municipaity September 2023 Seplember 2023 December 2023 December 2023
KZN266-CS-50:5[CS 1.4 To Number Number 365 365 0 36 faci nla na Community Services nla Wards 12 Achieved ‘Signed Inspecton forms
waste management senice wihin|implementaion of an facity 1Taxi Rank and 1 1T Rankand 1 Intermordal | 1TaviRankand 1 1TaxiRankand 1 facity 1Tax Rankand 1 |facity 1Taxi Rank and 1
the Municipalty Integrated Waste Management | Intermordal Faciity) Facity) by 30 June 2024
Plan for the Municipaity September 2023 ‘September 2023 December 2023 December 2023
KZN266-C5-50:5CS 15 To provide an effeive ntegrated | Developmen and Number of Collcton of Refuse | Number 104 105 0 104 Collctons of Refuse done|26 Colections donein | 26 Collcton done n 26 Colectons done in |26 Colectons done n Communiy Services Ward 16 Achieved Sgned Inspecton forms
waste in Babanango Town by 30 June | Babanango Town by 30 | Babanango Town by 30 Babanango Town by31 | Babanango Town by 31
the Municipaity Integrated Waste Management| 2024 September 2023 ‘September 2023 December 2023 December 2023
Plen for the Municipaity
RI37100.00 R137 100 R353160.00
KZN266-CS-50:5(CS 16 To Number Number |52 B 0 (52 Callcion of Refuse in 13 Collcton of Reluse in | 13 Collction of Refuse in 13 Collecton of Refuse n | 13 Colleton of Refuse in Community Services Werd 16 Achieved ‘Signed Inspecton forms
waste Babanango househokds by 30 | Babanango households 30 | Babanango households 30 Babanango households by | Babanango households by
the Municipalty Integrated Waste Management| June 2024 September 2023 Seplember 2023 31 December 2023 31 December 2023
Plan for the Municipalty
KZN266-C5-50:5CS 1.7 To provide an effeive ntegrated | Developmen and Number of Operaton Khuculula | Number 0 4 0 4 Operaton Khuculula T Operaion Khuculia | 2 Operaion Khuculla | no budgetspent T Operation Khuculua | 1 Operaion Khuculia | RO.00 Communiy Services R85 956,00 A2 Wards | Achieved o budget spent Sgned Inspecton forms
waste ampaign Cam pa
the Municipaity Integrated Weste Management | removal) conducted by 30 June 30 |September 2023 December 2023 October 2023
Plen for the Municipaity 2024 September 2023
KZN266-CS-50:5(CS 18 To provide an effecive integrated | Development and Number of lack efuse bags | Number 347760 347760 0 37760 blackrefuse bags |77 940 black refuse bags |86 940 black refuse bags | R103 749.00 77940 blackrefuse bags |86 940 black refuse bags | R103 749 Community Services RA415004.00 AI24Wards | Achieved ‘Signed Distrbuton Forms and
waste management senice wihin|implementaton of an supplid 0 urban households supplid 1 urban households by | suppled to urban suppled to urban suppled (o urban suppled o urban requiston form
the Municipalty Integrated Waste Management| 30 June 2024
Plan for the Municipaity September 2023 ‘September 2023 December 2023 December 2023




KZN266-CS-50:5]CS 19 Number Number 52800 55950 0 52800 13200 13200 R26999.00 13200 efuse bags 13200 reluse bags R24999 Communiy Servoes RI10000000 24 Wards Signed Distbution Forms and
pic y 30 pickers by 3 pic requistion form
the Municipalty Integrated Wase Management June 2024 September 2023 September 2023 by 31 December 2023 | by 31 December 2023
Pl for the Municpaty
KZN266-CS-50:5[CS 110 To provide an effectve nfegrated | Development and Number of Supply of back | Number 3600 5400 0 1 R750000 900 lackrefuse bags | 1350 blackrefuse bags | R7 500 Communiy Servces R3000000 124 Wards
30 June pp trucks by | suppled uppied pp nucks by up events fo the fsiive season | requision form
palty Integrated 2024 30 September 2023 30 September 2023 31 December 2023 31 December 2023 that were happening ocaly
Plan for the Municpaty
KZN266-CS-50:5|CS 111 Number Number 18000 18000 0 18000 4500 4500 [R17299.00 4500 backrefuse bags | 4500 biackefuse bags | R17 499.00 Communiy Servces R70000.00 24 Wards Signed Distrbution Forms and
‘supplied to cleansing ‘supplied to cleansing supplied o cleansing requistion form
the Municipalty Integrated Waste Management 30 June 2024 servies by 31 December [ services by 31 December
Pl for the Municpaty 2023 2023 223 22
Csi1z 4 To provide an effectve nfegrated | Development and Number of back refuse bags | Number 2000 9000 0 T R750000 500 blackrefuse bags | 1000 blackrefuse bags | R7 500,00 Communiy Servces R3000000 24 Wards
g suppied for for cean up campaigns by 30 | suppled fo cean up supplied for cean up supplied for ceanup | supplied for cean up up events fo the fsiive season | requision form
< palty Integrated g June 2024 campaigns by 30 campaigns by 30 campaigns by 31 campaigns by 31 that were happering localy
Plan for the Municpaty September 2023 September 2023 December 2023 December 2023
KZN266-CS-50:5|CS 113 Numberof Number I 130 1 R1414500.00 36 Waste Removais fiom |21 Waste Removalsrom | R1.414500,00 Communiy Servoes R5276500.00 24 Wards encountered
om Jonc Junc s Junc s challnges because of fesive | Cetshwiayo Landl ste( sgned
the Muniipalty Integrated Waste Management  andfl ste ste by 30 June 2024 December December season dynamics /cosure. A | weighing eceips rom King
Plan for the Municpaty 2023 2023 2023 2023 Jeter has been witen tothe | Cetshwayo)
servie provider to povide a
cortectve mezsure.
KZN266 -T5-50:6 [ 155 tage of Constructon of | Percentage 100% 9% 2% 1009% of Constuction of 1009% of Constructon of | 100% of Construcion of | R1 18943310 a Techrical Senvies RL314176.00 7 Th
, creches and plnned performance erget due | report
where such q September 2023 by 30 September 2023 | by 31 Juy 2023 1o the financl capaby,
ofthe communites wifin te adqueacy ofresources and
Municpalty excelent construcion planning of
he servioe provder
KZN266 75506 | T55.1 tage Percentage 100% %% I 100% 100% 100% RL183167.73 la Techmical Services RIL306 151,00 2
, creches and y ity planned performance targetdue | report
sportacies 1o meet the needs | where such hals are required Hal n 0 by30 by31uy 1o the fnancia capabily,
ofthe communites witiin tre September 2023 2023 adqueacy of resources
Municpalty excelent construcion panning of
the service provider
KZN266 155016 | 1552 tage of Constructon of | Percentage 50% nla nla 50% 10% C 20% y |Re01 213,03 30% 3% C 34670300 RL461343.00 T Th Business Plan,
, creches and Kwasentu ¥ 023 D 0 31 December 2023 31 December 2023 plnned performance target due
where such q 30 June 2024 1o the financl capaby,
ofthe communites wifin te adqueacy ofresources and
Municpalty excelent construcion planning of
he servie provder
KZN266 155016 | 1553 tage of Constructon | Percentage 50% nla nla 50% 10% C 30% v |RL022242,00 30% [ 475% C 34768604 RL461343.00 3 Th Business Plan,
, creches and 023 D 0 31 December 2023 31 December 2023 plnned performance target due
where such q by 30 June 2024 1o the financl capaby,
ofthe communites wifin te adqueacy ofresources and
Municpalty excelent construcion planning of
he servioe provder
KZN266 -T5-5016 | TS 5.4 tage of Constructon of | Percentage 50% nla nla 50% 10% C 30% Y |R1002292,09 30% [ 59% C 34693392 RL461343.00 4 Th Business Plan,
, creches and 30 June 023 n 0 31 December 2023 31 December 2023 plnned performance target due
where such q 2024 1o the financl capaby,
ofthe communites wifin te adqueacy ofresources and
Municpalty excelent construcion planning of
he servioe provder
KZN266-T5-50:6 | 1555 tage Percentage [50% na a [s0% 10% 20% RB56 898,94 IED [s5% 346578,61 [R1461343.00 7 Business Plan,
, creches and y Bhokweni Communiy Hal by 30 30 September 2023 30 September 2023 31 December 2023 31 December 2023 planned performance target due
sportacies 1o meet the needs | where such hls are required June 2024 o the fnancial capabiy,
ofthe communites witin tre adqueacy of resources
Municpalty excelent construcion panning of
the service provider
KZN266 155016 | 1555 tage of Constructon of | Percentage 50% nla nla 50% 10% C 25% y |Re48 128,29 30% 0% C 34647372 RL461343.00 9 Th Business Plan,
, creches and ¥ 023 n 0 31 December 2023 31 December 2023 plnned performance target due
where such q 30 June 2024 1o the financl capaby,
ofthe communites wifin te adqueacy ofresources and
Municpalty excelent construcion planning of
he service provder
KZN266-T5-50:6 | 155.7 tage Percentage [50% nla a [s0% 10% [25% RB65 002,76 IED % 359847,06 [R1461343.00 IR Business Plan,
, creches and y Nolovana Community Hall Ndlovana Communiy Hallby 30 | 30 September 2023 30 September 2023 31 December 2023 31 December 2023 planned performance target due
sportacies 1o meet the needs | where such hls are required June 2024 1o the fnancia capabily,
ofthe communites witiin tre adqueacy of resources
Municpalty excelent construction panning of
the service provider
KZN266-T5-50:6 | 15 5.8 tage Percentage [50% nla a 25% 25% [25% 25% [25% 25% 346 708,06 [R1461343.00 I8 Business Plan,
, creches and y September 2023 30 September 2023 30 September 2023 30 September 2023 30 September 2023 |30 September 2023 planned performance target due
sportacies 1o meet the needs | where such hals are required o the fnancia capabily,
ofthe communites witiin tre adqueacy of resources
Municpalty excelent construcion panning of
the service provider
KZN266-T5-50:6 | 1559 Percentage [50% nla a [50% of Construction of '10% Construction stage by | Design stage. R318620,64 IED 3% 34707273 [R1461343.00 5 Business Plan,
, creches and y Community Hall Esigeawini Communy Hallby |30 September 2023 31 December 2023 31 December 2023 planned performance target due
sportacies 1o meet the needs | where such hals are required 30 June 2024 1o the fnancia capabily,
ofthe communites witin tre adqueacy of resources
Municpalty excelent construcion panning of
the service provider
KZN266-T5-50:7 | 156 tage Percentage [50% nla a [50% of Construction of Ulundi | 10% Constructon stage by | Design stage [Ro00 [30% Construction stage by | 31% Constructon stage | R6 305 015,64 Technical Senvices. RI3 115 068.00 ) Business Plan, Progress Reports.
communiy hals, creches and [ community Sport filds wihin | UundiIndoor Sports Centre Indoor Sports Centreby 30 June | 30 September 2023 31 December 2023 by 31 December 2023
mee the needs tacites are 2024
ofthe communites witinthe | requied
Municpalty
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KZN266-T5-S0:8 | TS 7 tage Percentage Ts0% nla a Ts0% 'RA0B 285,64 T30% Construction stage by [ 38% Construction stage by | R873 999,64 Technical Senvices. RI111038.00 10 Business Plan, Progress Reports.
, crechesand | C Dumakude Crech Dumalude Crechby30 June |30 September 2023 30 September 2023 31 December 2023 31 December 2023
meet the needs
ofthe communites witin tre
Municipalty

KZN266-DPL-SO: | DPL L future | Review and Dale 3000612024 a la Review and Adopton of he | Prepare Incepton report by | Incepton report prepared | R63 250.00 P the Draft | Dralt R63 250,00 Planning and Development | R301969.13 124 Wards Advert Appointment Lettr;

9 sdent, Settement Plan Human Settement Plan by 30 |30 September 2023 by 30 September 2023 ten 31 December Project Workpan; Drat Human
commercaland industral vith the Land Used June 2024 December 2023 2023 Setlement Plan; Final Human
development Management Scheme Settement Plen & Counci

Resoluton

KZN266-DPL-SO | DPLZ Redrafing of Date 3000612024 a a Redrafing of par nception RO.00 a Planing and Development | R698 478.26 124 Wards The Projectwas done n-house | Advert, Appointment Leter;

10 residental, diagram dagram by30 June 2024 |30 September 2023 o

Reports
development o Counci Owned land within
the tradiional authoriy areas

KZN266PSSO |PS13 Toprovide an effecive and | Implementalon of Level 1 | Purchasing of Disaster Relief | Rand Value RA34 78217 R196 000,00 nia Purchasig of Disaster Reliel | n/a Purchasing of Disaster | Purchasng of Disaster | R193 592 Protecion Services R34 782,17 124 Wards Invoices & proof of purchase
approprite response oal | Disaster Risk Management | Stock Stockfor R699 348,00 by 30 R349
disaster Pl June 2024 674,00 by 31 December (592,00 by 31 December
within the Municalty the Municipalty 2023 223

KZN266-DPL-SO | DPL3 To address the demandof | Managementof e Number of Quartery Housing | Number 4 4 0 T Quarterly Housing Forum |1 Quartery Housing Forum |nla T Quarterly Housing Forum | 1 Quartrly Housing Forum [ n/a Planning and Development nla 24 Wards ‘Agenda, Minutes & Atendance

stuct Foum st December November Regsters
2023 2023 2023 2023
Local Economic Development

KZN266-C5-50: | C52 Aligh ‘Number of Local AIDS Councl | Number 0 0 0 4Local AIDS Counci meetngs | Local AIDS Counc (LAC) | 1 Local AIDS Counci (LAC) [ R4100.00 TLowal ADS Counci |1 Local ADS Council | Ré 159,41 Communiy Services R100000.00 AI24 Wards Invtaions and Atendance

i infecton and address the impact_vith those of sector (LAC) meetings held held by 30 June 2024 19 (LAC) meeting held by 31 | (LAC) meeting heid by 30 Registers
ofthe HIVIAIDS and other related | departmens such as the September 2023 September 2023 December 2023 November 2023
Municipalty Development, HIVIAIDS and

other reated pandemic
diseases prevention and
support

KZN266-CNS | CMS 1 o enhance and protect Number of Quartely Tourism | Number 0 a a 4 Quarerly Tourism Sie Vists 0| 1 Quartery Tourism Ste | L Quarterly Toursm Ste | /a T Quarterly Toursm Ste | 1 Quartrly Site Vistwas | na Corporate Senices nla 24 Wards Picture and Atendance regster

s0:14 the ste tourism by23 023 Vists to assess complance |conducted on the 23
communtes wihin the and promote the culural | with tourism regulaions veguiatons by 30 June 2024 | it tourism regultons by with tourism reguiaions by | November 2023
Municipalty heriage of the municipal area 30 September 2023 31 December 2023

KZN266-CMS- | CMS2 the | Publcas Date ofholding the Toursm | Date 300912023 nla nia Tourism Month nla nla Corporate Senices nla 20 Wards Picture and Atandance regiter

: Municipalty by marketingthe [ tourism related actvites and [ Month Commemoraton Commemoraion by 30 ofthe Tourism Month by 30 | Tourism Month held on the
unique atibutes of the areato | facies whin the Undi September 2023 September 2023 29t September 2023
and internatonally
KZN266-CNS-S0 |CMS 1 Number of Monthly rep Number 2 2 0 3 Monthly R1823344 3 Moty reports 3 Monthly report submited | R2 121 685,00 Corporate Senices R368100000 24 Wards Nonthly Reports submited
16 submited to National Pubic & & National Pubic Works & COGTA
palty | aleviton Works & COGTA on the pe the EPWP | COG pe COGTAOn Wiorks & COGTAonthe | COGTAonthe
and provincial government | expendiue of the EPWP Grant Grant by 30 June 2024 ofthe EPWP Grantby 30 | of the EPWP Grant by 30 the
September 2023 ‘September 2023 Grant by 31 December | Grant by 31 October 2023
2023
KZN266-CS50: |CS3 Provson of Rand Value RIS0000000  |na a Provson of 100% Q Q 100% Qualtyng R206 400,00 Communiy Servces R1500000.00 24 Wards Approved appicaton forms for
17 who are n need (wihout who are n need (wihout app approved by 31 December |applcatons approved by Indigent Burils conducted
o to bury, Aduk competent person o bury, Adut | 2023 2023 2023 31 December 2023
those househalds with arange | R2500, Minor - R2000) ~R2500, Minor - R2000) by 30
of services and benefis atno June 2024
cost
KZN266-CS-50: |CS31 Provision of Rand Valie R500 000.00 nla nia Provision of 00% 18900 Qualfying appicalions | 100% Qualfying 2900000 Communiy Services R500000.00 124 Wards Approved applcation forms for
the incgen (Groceris voucher | approved by 30 September | approved by 30 September approved by 31 December |applcatons approved by Food Voucher provided
=R500) =RS00) by 30 June 2024 3 2 2023 31 December 2023
those households with arenge
cost
KZN266-FS:S0: |FS1 o assist communiies in Identicaton of ndigent % of consumer acoounts with | % 100% 100% 0% 100% consumer accounts with | 100% consumer accounts | 100% consumer accouns | R600 956,70 100% consumer accounts | 100% R600 956,70 Financi Services R1466 250 124 Wards [ Biing Report
17 30 June 2024 with refuse ebes by 30 with refuse rebaes by 31
September 2023 September 2023 December 2023
those households with arenge
of serices and benefis atno
cost
KZN266-FS.S0: |FS11 o assist communiies in Identicaton of ndigent % of consumer acoounts wth | % 100% 100% 0% 100% of consumer accounts | 100% of consumer 100% of consumer R523 452,26 100% of consumer 100% R503 452.26 Financi Services |Ras11423 124 Wards [ Biing Report
17 prope proper accounts vith property
30 June 2024 rates rebates by 31
those households with arenge 2023 2023 December 2023
of services and benefis atno
cost
KZN266-CS-50: |CS4 To ensure that he needs of the | Development and Date of holding o Library Week | Date 310372024 2032023 wa Library Weekheld by 31 March | nla nla Communiy Services R43478.00 A2aWads |nla Inviatons, Atendance Regter &
- Photos
§ addressed
5 |apioiy vouth maters
KZN266-CS-50: |CS41 s To ensure that he needsof the | Development and Date of holding of Leracy Week |Date 300912023 0810972023 wa Uieracy Week hedby30 | Lieracy Week heldby30 |1 Lieracy Week hed by 21 | R34 000.00 a Communiy Serves R26,086.00 124 Wards Inviaons, Atiendance Register
18 & September 2023 September 2023 September 2023
z addressed
2 apriority vouth matters
KZN266-CS-50: |C542 8 To ensure that he needs of the | Development and ‘Number of Quaiy f Lte Forum | Number 4 7 0 4 Qualty of i Forum Mestings | 1 Qualty of Lfe Forum |1 Quay of Lfe Forum | o budget spent T Qualty of e Forum | 1 Qualtyof e Forum | R0.00 Communiy Serves R39130.00 24 Wards Inviaons, Atiendance Register
18 | Meetings held held by 30 June 2024 10
3 palty are addressed September 2023 ‘September 2023 December 2023 October 2023
2 apriorty youth maters
]
To ensure that he needs of the | Development and Date ofhoding of Disabiity | Date 311212023 011272023 a Disabifty Programme held by 3L | ia og y Programme held |R11200 Communiy Serves R26,086.00 24 Wards Inviaons, Atiendance Register
Programme 0511212023 December 2023 by 31 December 2023 | by 05 December 2023
palty are addressed
apriorty provide for the disabled and
the elderly
KZN266PSSO |PS2 Maintenance of an envionment | Faciaion of the provison for_| Number of Monthly Payments o | Number 1 2 0 Y 3 R119267052 3 Nonthly payments o the |3 Monihly paymens o the | R1 192 669.92 Protecion Services R6000000.00 A1 24 Wards Invoice & proof of payment
20 y service o the in service provider i accordance | senvice provider (Security [ senice provider (Securty senvice provider (Securty | senvice provider (Securiy
municipalty accordance vith contractual Senvces) 2 Senices) by 31 December December
Municpalty provisions (Privae Securiy (Prvate Securiy Services) by 30 | 2023 2023 2023 023
Services) 2024
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KZN266-PS-SO  |PS3 Number of P Number 12 12 nia 1 3 P port from R431 250,00 3 Monthly Report from 3 Monthly Report from R431 250.00 Protection Services [R1 30434783 Al 24 Wards Achieved Monthly reports, Invoices and
0 submited by the appointed the appointed senvice provider | Service Provider by30 | Service Provider by 30 Senvce Providerby31 [ Servie Provder by 31 Proofof Paymens.
service provider on pounded on pounded stray animals found | September 2023 September 2023 December 2023 December 2023
Municipalty stay animals found vithin within Muricipal Areaby 30 June
Municipal Area 2024
KZN2G6-PSSO |PS4 Conduct 240 road bocks Number 20 29 0 Conduct 240 oad locks by 30| Conduct 60 road blocks by | Conduct 66 oad blocks by | ‘Conduct 60 road blocks by | Conduct 64 road blocs by [ Protecton Servces a 24 Wards | Achieved: Road Block Regiters
the Driving License Testing the Driver's License Testing June 2024 0: 31 December 2023 31 December 2023
Centie (Cente in accordance wit the
provisions of the National
Roads Trafic Act
KZN266-CMS-SO |CMS3.2 T % the budget | Percentage 100% 100% 0% 100% on expendiure on the nla nia Corporate Services R2 500 000.00 Al 24 Wards nla Expenditure Report from Finance
2 contrbuteto the alevation of ~ oh | or ) budget for implementation of
po Projects LED Projects by 30 June 2024
employment implementaton of nities
that stimulate job creation
KZN266-CNS-S0 | CNIS & To upif communiies and ‘Aignment vith he proviso of | Number of meetings atended to | Number 4 4 0 4 1 o oban| 1 Tmeetngatended o |1 meetngatendedto | Corporate Senices a 24 Wards |Adheved Inviaons, Atiendance Regsters
24 contrbute to the alleviation of | support to sector departments | obtain progress on the progress on the implementation | progress on the Sector Departments by 08 obtain progress on the | obtain progress on the & Minutes
po food secury offood securiy programmes by |implementaion offood | September 2023 food
employment Sector
regard o food securty Deparments 2024 Sector Departments by 30 cor 31
‘September 2023 December 2023 November 2023
KZN266-CMS-SO |FS2 T Ensure that Number of Number 5 29 0 5 Bids awarded to previously nla nia Financial Services nla Al 24 Wards nla Appointment letters
2 contrbute to the abevaton of | are nspired 1 give disadvantaged indvidual owned
po ‘companies by 30 June 2024
employment individual ovned companies
when evaluating and
adjudicating bids
KZN266-CNS-S0 | CNIS 5 Enhance and deveby Numberof Number 2 3 0 2 Business ncubaton Program | nla TWorkshop conducted by | 1 Warkshop canducted by | R0.00 Corporate Senices R215 85900 24 Wards | Adheved. Iviaions, Atendance Registers,
26 Programs per Nodal Point per nodal point to be conducted 31 December 2023 13 December 2023 pictures & expendiure reports
through SMME'S Workshops by from Finance
municipalty Workshops 30 June 2024
Municipal Institutional Development and Transformation
KZN266-CMS- CMS 8 Revi pprc nd Date of d lof |Date 3010612024 29/06/2023 nia Review and approval of the nla nia Corporate Services nla nla HOD's,
Municipality's rganogram f Organogram for implementation Minutes of the LLF & Approved
Municipaty are aigned to the IDP | Organogram implementation in the 202312024 n the 2023/2024 financial year Organograms & Counci
financ by 30 June 2024 Resolion
KZN266-CMS- CMS 9 i Treasury Number of Number 12 12 0 1 3 nla 3 Monthly submissions to |3 Monthly submissionsto [ na Corporate Services nla | Achieved Memo to Finance and Proof of
50:28 10 Finance Department on Acive Finance Department on Finance Departmenton | Finance Departmenton submission
i algned 1o the jget for the & be paid tive & Active & Inactive Active & Inactive
Municpalty based on approved saary based on approved sary o be paid based on paid based on approved employeestobe pad | empioyees to be paid
budget budget by 30 June 2024 approved salary budget by | salary budget by 30 based
30 September 2023 September 2023 budget by 31 December | budget were submited by
2023 31 December 2023
KZN266-CMS- CMS 10 Review of | Number of Number 1 1 0 1 Report submitted to MMon | n/a nia Corporate Services nla nla to Municipal
50:29 = exstig the review and Development of Manager on the Implemenation
Municipalty are aigned to the IDP | and new posiions within the | Development of Job Job Descriptions for existing and of Job Evaluation Outcomes &
) iniine exisingand new new posiions by 30 June 2024 Proofof submisson
= with the IDP posiions
a
KZN266-CMS- CMS 111 Date of d lof |Date 3010612024 29/06/2023 Review and approval of nla nia Corporate Services nla nla Minutes of the LLF, Council
5030 P Retenton Recruiment & Retention Resobtion
deivery strategies. Strategy Strategy by 30 June 2024
KZN266-TS-S031(TS8 Reduction in toMMofa |Date 3010612024 30/06/2023 nia ‘Submission to MM of a Close- | n/a nia Technical Services nla Al 24 Wards nla Employee Training
P on C igon-| Close- outreportrefeciing the number
deivery number of employees trained and
and acknowledged ks acknoviedged sk ransiered
transferred by 30 June 2024
E
KZN266-CMS-SO |CMS 10.1 £ Number Number 20 92 0 20 staff members who attended | n/a nia Corporate Services R391 304.00 Al 24 Wards nla Invitations, Attendance Registers,
2 i by |atended raining against Skils Certicate of Atiendance
P deivery il IQF rated | Development Plan (NQF rated /
3 kil Plan short ourses) short courses) by 30 June 2024
KZN266-CMS-  |CMS 13 To transform ip port | Date 30106/2024 1000172023 Employment Equity Report | nla. na Corporate Services nla nla Proof of Submission to the
50:33 Employment Planby | submite o Departmentof submited to Department of Department of Labour
quity principh issues | Labour Labour by 30 January 2024
of gender and disabity
Good Governance and Public Participation
KZN2G6-CNS- | CNIS 14 o promote good governance, | Regulr review., development | Review of Records Management] Date 3000612024 2062023 Review of Records a a Corporae Senices a a Copy o Revewed Poicy &
S0:34 wransparency | of new, Management Sytem & Registry Council Resolution
and implementaton of by-iaws | Manual Procedure Manual by 30 June
in compliance with local 2024
government legislation and
regulations
KZN266-FS-S0 35| FS 3 To ensure that the municpalty | Promotn of efecive Number of Secton 71 Financl | Number 2 B 0 12 Secton 71 Reports 3Secion 71Reports | 3Secton 7LReports [ 3Secton 71 Reports |3 Secton 71Reports | nla Financil Senices a 24 Wards | Adheved. Proofof submission of deta
Treasury ‘Submitted to Treasury within 10 | Submitted to Submited to Treasury | Submitted to Treasury strings (Actual Creditors, Actual
and exteral stakehoiders the nextmonth wittin 10 working days of [ within 10 working days of Debiors, and Actua)
by 30 June 2024 ‘month by 30 September | month by 30 September the next month by 31 the next month by 31
2023 2023 December 2024 December 2024
KZN266-FS-S0 35|FS 3 To ensure that the municipaity ‘Number of Qu ‘Number 4 4 0 4Q 1Q 1 port |nla 1 Quarterly Financial 1 Quarterly Financial na Financial Services nla Al 24 Wards. Achieved Proof of submission to Treasury
Treasury be submitedto Treasury by 30 |Reports o be submitedto | submited o Treasury by 30 Reports o be submited 1 | Report o be subited to Proofof Data srngs submissio)
and external stakeholders June 2024 Treasury by 30 September | September 2023 Treasury by 31 December | Treasury by 31 December
22 2023 22
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KZN266-F5-S0 35| FS 3.1 To ensure that the municipalty | Promoton of efective: Number of Secton 72 Financial | Number 1 1 0 1 Section 72 Financial Report (0 | n/a na Financil Senvices nla A20Wads  |nla Proof of submission (o Treasury
o Treasury be submited to Treasury by 25
and external stakeholders January 2024 and Counci resolution
KZN266-5-50 35 F5 32 Toensure that e municpalty Number of Q Number 0 4 0 4Q 10 TQuar port | T Quarterly Financil T Quarterly Financil nla Fnancal Services nla A24Wards | Achieved Proof of submission to Treasury (
Treasury be submited to Treasury by 30 | Reports o be submited to | submited to Treasiry by 30 Reports to be submited to | Repors to be submited to Proof of Data sings submission)
and external stakeholders June 2024 Treasury by 30 September | September 2023 Treasury by 31 December |Treasury by 31 December
223 223
KZN266-FS-S0 35[FS 31 To Number of P Number 2 2 g 1 P R3000 (3 the [RE28 00000 3 Nonihly payments of R1 |3 Monthly payments of | R828 000.00 Corporate Senices RA200000.00 A2 Wards | Achieved Invoie from the Sevice Provder
transparen the service provider for municipal provider the service: for 05000000 to the service | R828 000,00 tothe service & proof of payment
branding & ad for municipal branding & provider for munical municipalbranding & provider for muricipal | provider or munical
June 2024 |brand branding & advertising by
September 2023 ‘September 2023 31 December 2023 31 December 2023
KZN266-F5-50 36| CMS 132 To promote good governance, | Suenghening the oversight | Number of Quarterly Councl | Number 0 5 0 4 Quartely Counci meetings |1 Quarterly Counci meeting |5 Quarterly Councl nla T Quarterly Counci 3 Quarterly Counc nla Corporate Senices nia Achieved Notie, Ciculaton Regsters,
transparen d Ateendance RegistersiMinutes
secretarat by 30 June 2024 | secreariat by 30 September | provision of secretarat by 30 P
undertake monitoring and Seplember 2023 31 December 2023 31 December 2023
evalvaion
KZN266-CMS- | CMS 17 o Number of Counclors & Number a7 56 0 47 Councilors &2 Tradtonal | na nla Corporate Senices nla nla Invitatons , Atiendance Regiters
50:37 accountabilty and transparency | poiticaloffie bearersand | Trational Leaders who Leaders who attended training & Certicate of Attendance
ihe atended (NQF rated  short courses)
P stthe Skils agaist the Skils Development
Development Plan Plan by 30 June 2024
KZN266-MN-SO | ML I P d adopion of | Date 3000612024 2900612023 nla Revew and Adopton of OPMS [ nla Nuniipal Manager nla A2AWards | vitatons & Atiendance Register
3 accountabilty and transparency | management process wiin | OPMS Polcy Framework Polcy Framework by 30 June:
the Municpally beyond 2024
Secion 56 Managers
KZN266-MN-SO | N2 To promote good governance, | Concluding of Performance | Number of Sgned Performance | Number 7 7 0 7 Performance Agreements |7 Performance Agreements | Sgned 7 Secton 54556 | n/a nla Muricipal Manager nla AI24Wards | Achieved. Copies of sgned Performance
39 transparen 54156 Managers 54156 Performance Agreements Agreements
57(2) (3) () () ofthe Local {5456 Managers annualy annualy by 31 July 2023 Managers annualy by 31 | by 31 July 2023
Government: Municipal July 2023
Systems Act, No 32 0f 2000
KZN266-MN-SO | M3 o Date 3110812023 310812022 nla Report | la nla Muricipal Manager nla AI24Wards | Achieved: Copy of Annual Performance
0 accountabilty and transparency | Performance Reportin terms | Performance Report for for for © Report and proof of submission
AG, |2022202310 to Audtor- iby31
COGTA and Treasury Generalby 31 August 2023 | August 2023 August 2023
KZN266-MN-SO | N4 Final Annuel Fial |Date 3100302024 290032023 nla Submission of Fnal Annual | nla Nuniipal Manager nla A2AWards  |nia Counci Resoluton and proof of
accountabilty and transparency | Reportnterms of Sec 121 of | Annual Report o Councl, AG, Reportnterms of Sec 46 of the submissionto AG, COGTA &
the Local Government: COGTA& Treasury MSA0 Counci, AG, COGTA & Treasury
Municipal Management Act Treasury by 31 March 2024
No. 56 0f 2003 0 AG, COGTA
& Treasury
KZNZ66-MN-SO | MM 4.1 = o Final Annuel Oversight |Date 3100302024 290032023 nla ‘Submission of Oversight Report [ nla Nuniipal Manager nla A2AWards | Counci Resoluton and proof of
a1 2 accountabilty and transparency | Reportnterms of Sec 121 of |Reportto Councl, AG, COGTA submission o AG, COGTA
& the Local Government: &Treasury Counci, AG, COGTA&
£ Municipal Management Act Treasury by 31 March 2024
& No. 56 0 2003 0 AG, COGTA
S & Treasury
S
:
KZNZ66-MN-SO | MM5 E o promote good governance, | Submission of Organisatonal | Number of Organisaional Number 0 O 0 4 Organisational Quarterly |1 Organisatonal Quarterly | L Organisational Quarterly | /a T Organisaonal Quarterly | 1 Organisational Quarterly | na Nuniipal Manager nla A24Wards | Achieved Copy of Performance Reportand
a2 £ accountabilty and transparency | Quarterly Reportin terms of | Quarterly Performance Reports Performance Report Performance Report | Performance Report Counci Resoluton
3 Sec’52 (d) of the Local submited to Counc o Councilby 30 June 2024 | submited to Counci by 30 | submited to Counci by 25 submited to Counci by 31 |submited to Counci by 14
B Government: Municipal September 2023(Q4) | August 2023 (Q4) December 2023(Q1) | December 2023 (Q1)
8 Management Act No. 56 of
P 2003
<
KZN266-MN-SO | M6 o promote good governance, | Implementaion of Number of Audt and number 0 O 0 4 Auditand Perfiomance 1 Audi and Perfromance | 2 Auditand Perfromance | nla L Audt and Perfromance | 1 Audi and Perfromance | n/a Nuniipal Manager R140782.60 Achieved ‘Agenda, Minutes & Aftendance
transparen o i Commitee Meeti Commitee Meeings | Commitee Meetings Regiters
envisaged by the Municpal | meetings scheduled and and attended by Managament | scheduled and attended by |scheduled and attended by scheduled and aftended | scheduled and attended
by 30 June 2024 fanagament by 30 Managament by 07 July by Managamentby 31 | by Managament by 31
Planning & Performance September 2023 2023 Ordinary Meetng 24 December 2023 December 2023
Reguiations ‘August 2024 - Ordinary
Meeting
KZN266-MN-SO | MM 6.1 o promote good governance, | Implementaion of Number of Quarterly Number 0 O 0 4Q Audt[1Q ar f nla T Quarterly Performance | 1 Quarerly Performance | na Nuniipal Manager nla Ai24Wards | Achieved Quarterly Performance Audi
43 transparen o i perc it Reports udi o Audit Report submited to | Audit Report submited to Repors, Agenda
envisaged by the Municpal | submited 1 the Audit & Performance Commitee by 30 | the Audit & Performance | the Aud & Performance the Audit& Performance | the Audt & Performance
June 2024 Commitee by 30 Commitee by 07 July 2023 1 Commitee by 29
Planning & Performance Seplember 2023 (Q4) | &24 August 2023 (Q4) December 2023 (Q1) | November 2023 (Q1)
Reguiations
KZN266-MN-SO | MNIT o promote good governance, | Management of Risk wiltin the | Date of Annual Risk Assessment | Date 3000612024 310502023 nla Annual Risk Assessment nla nla Nuniipal Manager nla 24 Wards nla Atendance Regiters
4 transparen (perational, Fraud and IT)
the Municpalty conducted conducted by 30 June 2024
KZN266-MN-SO | MM 7.1 To Riskvithin the | Number of Quarterly Risk Number 0 4 0 4Q 1 g nla 1 Quarterly RiskRegister | 1 Quarterly RiskRegster | nla Municipal Manager nla AI24Wards | Achieved Quarterly Risk Assessment
44 transparenc Regster submited to Progress Repors, Agenda
the Municipalty submited o the Audt & the Audit & Performance 1o the Audit & Performance |to the Audt & Performance o the Audit & Performance |to the Audi & Performance
Performance Commitee Commitee by 30 June 2024 | Commitee by 30 Commitee by 24 August Commitee by 31 Commitee by 29
September 2023(Q4) |2023(Q4) December2023(Q1) | November 2023 (Q1)
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KZN266-CNS- |CNS 19 Placing the pr Date of Date 30006/2024 300312023 na Ward Committees taningbe | n/a na Corporate Services nla nla Inviaion, Attendance regiters
conducted by 31 March 2024 and Picures
Municipalty governance
KZN266-CNS-S0 | CMS 181 Placing the pr publ Number of P Number 2 2 0 1 3 R905 200,00 3 Monthly Paymenis of |3 Monthly Paymentsof | R99 60000 Corporate Services R3888 000.00 AI20Wards | Adhieved: ‘Signed Copy of Schedue of
4% stiends of R1 300.00 per stiends of R3 888 000.00 per | sipends of R972 000.00 00.00 000,00 [ spends of R899 600.00 payments & proof of payment
th pi appropriate | meeting attended per Ward ard  [per per per per meeting attended per | per meeting atended per
Municipalty local government legsiton | Commitee Member Commitee Member by 30 June | Ward Commitee Member | Ward Commitee Member Ward Commitee Member | Ward Commitee Member
and regulations 2024 ! 0 ptember 2023 by31 December 2023 | by 31 December 2023
KZN266-CNS-S0 |CMS 183 Placing the primary focuson | Sirenghening of public Date of holding of Taking Date 30006/2024 2500512023 na Holding of Taking Councilto the | n/a na Corporate Services R267702956 A20Wads  |nla Inviations, Attendance Registers
4% c event People” event by 30 June 2024 and Picures
th pi ate
Muricipalty local government legisaton
and regulations
KZN266-CMS- | CMS 21 Placing the primary ocus on | To ensure the inculcation of a_| Number of Moty Recorded & | Number 2 2 0 1 & 3 & |a 3Nonihly Recorded & |3 Moty Recorded & | nia Corporale Servces nia Achieved Complaints Regster Reportfrom
50:47 addressing the needs of customer care approach to the | processed Customer p p
th JaintsC Jaints C Jaints/Compiments Jeints/Complments Jeints/Complments Jaints/Compiments
Municipalty Complaints Regster by 30 June
2024 30 September 2023 31 December 2023 31 December 2023
KZN266-FSSO |FS5 To ensure that the municipaity Number of Q P Number 0 4 0 4 Quarterly Report-hacks on the | 1 Quarterly mSCOA 1 Quarterly mSCOA nla 1 Quarterly mSCOA 0 Quarterly mSCOA na Financil Senvices, nla
4 realse the | backs on the implementaton of implementaton of Mscoa Steering Comitee Steering Commitee Steering Commitee Steering Comitee more aftenton than expected. | Resoluton
1o Councilby submitted y by Hi Two meetings are scheduled to
with MSCOA Reguiatons Head of Department fo Counci Department by 30 June 2024 | by 30 September 2023 | on 16 August 2023 by31 December 2023 | by 31 December 2023 take place during the 3rd quarter
and also two meetings are
scheduled o take place during the
4th quarter
KZN266-FS-SO |FS6 To ensure that he municipalty | dentficaton, priorisation, | Number o Veriicaion of Number 2 2 0 2Investment Property Register | TQuarterly nvestment | L Quarterly Investment | Fnancal Services
d g Verication o be done by 30 P perty Reg
N conducted June 2024 Verfication done by 31 | Verfication done by 31
with MSCOA Regulations December 2023 December 2023
KZN26 DPLE ih Date of 30006/2024 2500512023 na Preparation and Iofthe | Preparation and adopton b [ro00 ‘Appointmentof Service | AppoinmentLetier | RO.00 Planning and Development | R695 65217 AI20Wards | Achieved: ‘Agenda, Miutes & Attendance
50 coordinated development vithin | Integrated Development Plan | of the IDP Document by Counci by Councilby 30 | C P C by Provider for preparing IDP | submited Regsters
the Municipaity June 2024 plan and advertisement by | August 2023, Advert by 31 December 2023
30 September 2023 submitted by 10 August
2023
KZN266-0PL-S0 | DPL 6.1 Number of IDP Roadshows | Number T 1 0 11DP Roadshow/Publi nla nla Planing and Development | R551250.00 A2AWards  |nia COGTA Circular 83 Temphie &
coordinated developmentvithin | Integrated Development Pln | Publc Consutation held Consulation held by 30 June: Proof ofdate of submission o the
the Municipaity 2024 ofice of the Muricipal Manager
KZN26 DPLT the | Number of IDP Forums Number 1 1 0 11DP Forum /Stakeholder nla na Planning and Development | R150 000,00 A20Wads  |nia ‘Atlendance Registers and
51 p takeholder Engagements held by 30 June Minutes ofthe |
the Municipaity IDP 2024 Forum/Stakeholders
Municipal Financial Viability and Management
KZN266-F5-S0 52| FS 7 To ensure that the municipaity Date of plon by | Dale: 3110572024 2900612023 na Review and adopton by Counc | /a na Financil Senvices, nla nla ‘Counci Resoluton
c of the Revenue Enhancement
1o expand revenuebase | Enhancement Stategy Stategy by 31 May 2024
KZN266-F5-S0 53| FS 8 To ensure that the municipaity owedby |Rand Value RI5543200  |R341084421.78 | Reduction of Debt amounting to | Reducton of Debtowed by | Reducion of Debt owed by | nia Reducton of Debtowed | Reducton of Debtowed | na Financil Services, RI54543200 Disconnection lsts re continausy | Acknowledgement Of Debt
have signed R1545 432,00 owed by 358,00 34543230 R Report, Listof paid accounts
! 0 ptember 2023 358,00 by 31 December (769,03 by 31 December
debt owed o the Municpalty by30 June 2024 2023 2023
conducted n oder o indetniy he
culpis,
KZN266-FS-S0 54[FS 9.1 To ensure that the muricipalty f P Number 2 2 Q 12 Nonthly Payments of R17 |3 R2 [R2252580.26 3 Monthly Payments of R4 |3 Monthly Payments of R2. | R2 544 861,15 Fnancal Services R17614528.00 Al 24 Wards Bankit Report
remains fnancial viable: manage the Municipalty's | councilr alowances 614'583.00 Councilor 403632.00 for Cauncilor | 252 580.26 for Counclor 1403 632.00 for Councilor {544 861.15 for Councilor
Cash Flow by 30 June
2024 September 2023 Seplember 2023 December 2023 December 2023
KZN266-F5-S0 54[FS 92 To ensure that the muricipalty f 2 Number 2 2 Q 12 Monthly Payments of R162 |3 R22[3 R 3 R21996 897,72 Financil Services R6 973 456,00 AI24Wards | Achieved: Budget over spent Bankit Report
remains fnancial viable: manage the Municipalty's | employees salaries made 951154.00 for employee: 743.364.00 for employee | 101.634.29 or employee |22 101 634.29 for employee  R21 743 364.00 for R21996.897n.72 for Inconsistences n payment of
Cash Flow salaries made by 30 June 2024 | salaries made by 30 salaries made by 30 salaries made by 30 p bonuses and long service benefs.
September 2023 Seplember 2023 September 2023 31 December 2023 31 December 2023 To ensure thatthe annualsalary
budget i keptwitin budgetary.
fimits by 30 June 2024,
KZN266-FS-S0 54[FS 9.3 To ensure thatthe municipalty | To effectvely and effciently | Number of Monthiy salary Number 2 2 0 1 Ri5 |3 fR2L R17 [R17230606.04 12 Monthly Payments of |3 Monthly Payments of | R19 327 608,74 Financil Services R84 288 848.00 AI20Wards | Achieved: Bankit Report
remains fnancaly viable manage the Municipalty's | deductons and contributons 162 711.00 for Salary 07221200 for Salary 230 606,04 for Salary R21072 212.00 for Salary |R19 327 808.74 for Salary
Cash Flow paid over by the due date
8 P by 30 June C by the Contrbutons paid by the | Contributions pai by the
¥ 2024 due date by 30 September | due date by 30 September due date by 31 December | due date by 31 December
2 2023 2023 2023 2023
KZN266-PS-SO |PS6.1 Toensure that e municpalty Rand Value R105000.00 R86 250 nla Collcion of budgeted Revenue |n/a R6150.00 Colected budgeted Collcted budgeted nla Protecion Services RI105000.00 24 Wards Target not met due termination of | Income & Expendure Reports
remains fnancial viable: manage the Municipalty's | revenue from traffcfnes for the Directorate rom trafic revenue from traffic fines | revenue from traffic fes contract with MIKROS, Back offce
Cash Flow fines for 202312024 fnancial amouniing to R52500.00 | amounting to R23 600.00 appicaton has been approved
year amounting to R100 000,00 by 31 December 2023 | by 31 December 2023 and vil start operating from
by30 June 2024 January 2024 to generate more
income through traffic ies.
KZN266-PS-SO |PS62 To ensure that the municipalty Rand Value R1895000.00 R2197110 na Collcted budgeted revenue | nia R572 10750 Colected budgeted Collected budgeted na Protecton Services R1895000.00 Al 24 Wards Targetnot me due to relucantof | Income & Expendure Reports
remains fnancaly vable manage the Municipalty's | revenue from learner's and ffom Leamer's and License revenue from Leamer's | revenue from Learer's appicants o use the new DLTC
Cash Flow License Fees Fees amounting to R2 174 and License Fees and License Fees testing system. Target wil be:
000,00 by 30 June 2024 amounting to R947 500,00 |amounting to RS08 430.00 amended at mid year o projecta
2 by 31 December 2023 | by 31 December 2023 realstc target.
KZN266-FS-S0 55 FS 10 Ensure the Date of pion by |Date: 3110572024 2500512023 nla Approved Financil Polces and |n/a nla Fnancal Services nla Counci Resoluton
2 sound Procedures by 31 May 2024
* procedures and conrols | rocedures
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KZN266-MM- MM B Ensure the perative inkage [ Number of Quarter Audi& | Number 0 4 0 4 Quartery 1 Quartery Audit & 2 nla 1 Quarterly Audit& 1 Quarterly Audit & na Municipal Manager RIL651.00 Al 24 Wards ‘Agendas, minutes & atiendance
5056 sound financil pracices between the external & Performance Commitee c 3 ommitee ommitee ommitee ommitee registers of A& P meetings
internal and internalaudt | Meetings held June 2024 Meeting held by 30 Meeting held by 07 July Meeting held by 31 Meeting held by 29
funcions September 2023 2023 Ordinary Meetng 24 December 2023 November 2023
August 2024 - Ordinary
Meeting
KZN266-FS-S0 57| FS 11 Ensure the adt | Date 3110812023 310812022 nla Annual Annual theAmual | n/a nla Fnancal Services nla Achieved Proof of submission (o Audior-
sound Clean the th th the General
the 202212023 tothe to. (202112022 financial year o
financial year o the Audior- August [ the the
General 2023 August 2023 August 2023
KZN266-FS-S0 58| FS 12 Sgnmentof Ensuring that Date of the Adustment Budget | Date 2610212024 2500212023 na na Financil Senvices, nla nla Counci Resolution and proof of
capial budget with the priores [ between the sirategic pianning | approval by Councl by Councilby 28 February 2024 submission
reflected in the IDP and
within the Municipalty
Spatial and Environmental
KZN266-DPL-SO | DPL 10 Promotion of integrated and | Approve and Implementthe | Preparation and adopton of the | Dale 30006/2024 nla na Preparation and adoption ofthe | Prepare an Inception TRO.00 Prepare Draft SOF by 31 | Dralt SDFsubmitted R266 052,50 Planning and Development | R575 217.00 AI24Wards [ Achieved: ‘Advert Project Work plan, Advert
59 coordinated spatal development. | reviewed SOF ramevork Spatal Development by 30 September 2023 December 2023 December 2023 Councilresoluton
within the municipalty Framework by 30 June 2024
KZN266-DPL-SO [DPL 11 Registaion (Ct of [Date 300672024 nia nla Registiaion ( Conveyancg) of | Prepare Project Work- Plan_ | Project WorkPlan s atached | R0.00 Progress Reportonhe | Progress Reports R0.00 Planing and Development | R575 217.00 A2 Wards | Achieved Progress Reporton the
60 by30 0 regitration of properties at | submitted registration of properties at Uundi
within the municpalty mprovement of Spail and June 2024 Ulndi CBD (UundiB4) by CBD (UlundiBA)
Land Use Development 31 December 2023
KZN26S DPLILL UntAL: Date 30006/2024 nla na Registiaon ( Conveyancng) of | Prepare Project Work- Plan_|Project WorkPlan s attached | R0.00 Progress Reporton the | Progress Reports [ropo Planning and Development | R733 793.00 AI20Wards | Achieved: Progress Reporton the
60 propertis at Uundi Unit A by 30 | by 30 September 2023 regitraton of properties at | submitted regisiraton of propertes at Uunc
within the municipalty improvement of Spatial and June 2024 Ulundi Unit A by 31 Unit
= Land Use Development December 2023
:
KZN266-DPL-SO | DPL 12 H Toensure that the Municpalty's Number of P Number 2 2 0 1 3 nla 3 nla A2 Wards | Achieved Inspecton Forms,
61 & is given done within 4 thin 4 thin 4 receiving receing | within 4
E pro bythe | inspecton form (buidings under inspection form (buidings under | nspecton form (buidings | nspection form (buidings inspecion form (buidings | inspection form (buidings
3 projects | constructon) June 2024 |under under constructon) by 30 under constructon) by 31 | under constructon) by 31
& P P September 2023 ‘September 2023 December 2023 December 2023
%
<
KZN266-C5-50: | CS 11 To ensure thathe Municpalty's | Develop and mplement Date of holding of Environmental | Date 3000612024 3000612023 nla Envionmental Programmes | o bugdet spent Communiy Services RAD000.00 A2 Wards | Achieved Invitatons, Atendance Regiter &
62 projects that | Programmes held in 24 Wards by 30 June ing Photos
pro 024 Wards by 31 December | Wards by 31 December
environmentaly sensiive areas | challnges, incuding those: 2023 223
P P p fmete Change
impacis, faced by the
Municipalty
KZN266-C5-50: | CS 12 Toensure thathe Municpalty's | Development and Number of Monthly Reports on | Number 2 2 0 1 Rep T 3 ports on the P 1o budget spent 3 Monthly Reports on the |3 Monthly Reports on the | no budget spent Communiy Services R13500000 A24Wards | Achieved Invitatons, Atendance Regiter &
63 the Alien the Alen the Alen ! ! the Alien Photos
project take cognzance of | for Alen Weed Eradication | Plant eradicaton programme Programme P Plant Eradication Plant Eradication
environmentaly sensiive areas submitted to Municipal Manager submitted [3 [3
and prome the profeciion of by 30 June 2024 1
environmental asets September 2023 Seplember 2023 December 2023 December 2023
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEA|

QUARTER 1

1 July 2023 - 30 September 2023

ECHNICAL

[QUARTER 2

IDP Reference  |Project National KPA / B2B IS(mugil: Objective TWeasurable Performance Indicator Unit of Baseline / Status | Budget Annual Target
Number Pillars Objective/Output measure  |Quo
KZN266 -TS-  |TS1 To provide an effective | Development and Date the Planned Preventative | Date 31/07/2023 nla Planned Preventative
S0:1 electricity distribution | i Programme (for Maintenance
service within the license| planned preventative  |electricity network) is approved| Programme (for
area of the Municipality |maintenance by Exco electricity network) is
approved by Exco by
31 July 2023
KZN266-TS-  |TS11 To provide an effective | Development and Number of Monthly Progress  [Number |12 R5 659 619.00 12 Monthly Progress
SO:1 electricity distribution |implementation of Reports on the implementation Reports on the
service within the lic i of the. implementation of the
area of the Municipality bmitted to Maintenance
programme Municipal Manager Programme submitted
to Municipal Manager
by 30 June 2024
KZN266 -TS- (TS 2 To provide an effective | Facilitate the Number of electrified Number 240 R4 800 000,00 240 households
S0:2 electricity distribution tion of (cabling with a electrified (cabling with
service within the license  electrification project | meter box) in Babanango as a meter box) in
area of the Municipality |within the license area |pre-approved by Council Babanango as pre-
of the municipality approved by Council by |
30 June 2024
KZN266-TS-  |TS2.1 To provide an effective |Facilitate the Number of electrified Number (50 R5 659 619.00 50 households
S0:2 electricity distribution tion of (cabling with a electrified (cabling with
service within the license  electrification project | meter box) in Osingathini as a meter box) in
area of the Municipality |within the license area |pre-approved by Council Osingathini as pre-
of the municipality approved by Council by |
30 June 2024
KZN266 -TS-  |TS3 Construction, Upgrading |Implementation ofa | Date of approval of the Date 31/07/2023 nla Planned and Ad-Hoc
S0:3 and Maintenance of the |planned and ad hoc  |Planned and Ad-Hoc Maintenance Plan
roads and storm water i of urban Plan by Exco approved by Exco by
network for those roads |and township roads 31 July 2023
that the Municipality is | (including storm water)
for
KZN266 -TS-  |TS3.1 Construction, Upgrading | Implementation ofa  [Number of Monthly Progress  |Number |12 R 3699 397,80 12 Monthly Progress
S0:3 and Maintenance of the |planned and ad hoc | Reports on the implementation Reports on the
roads and storm water  {maintenance of urban | Planned and Ad-Hoc implementation of the
network for those roads |and township roads Maintenance Plan submitted to| Planned & Ad-Hoc
that the Municipality is | (including storm water) |Municipal Manager Maintenance Plan
responsible for submitted to Municipal
Manager by 30 June
2024
KZN266 -TS-  |TS4 Construction, Upgrading | Construction, Construction of 1.5Km of -4.9 |Killometers |1,5 Km R1461 343.00 50 %Construction of
SO:4 and Maintenance of the |maintenance and Km gravel road 6m wide Ntendeka Gravel Road
roads and storm water  (upgrading of gravel double lane Ntendeka Gravel by 30 June 2024
network for those roads |roads Road
that the Municipality is
responsible for
KZN266 -TS-  |TS5 Strategic development | Facilitate the Construction of Ezibindini Percentage |100% R1314176.00 100 %Construction of
S0:6 of community halls, construction of a Community Hall Ezibindini Community
Creches and Sport community hall within Halll by 30 June 2024
x Faciliies to meet the  |areas where such
g needs of the facilities are required
z communities within the
u Municipality
KZN266 -TS-  |TS5.1 z Strategic development | Facilitate the Construction of Percentage |100% R1306 151.00 100 %Construction of
S0:6 9 of community halls, tion of a Community EkuShumayeleni
g Creches and Sport community hall within | Hall Community Halll by 30
5 Faciliies to meet the  |areas where such June 2024
& needs of the facilities are required
§ communities within the
=]
KZN266 -TS-  |TS5.2 E Strategic development | Facilitate the Construction of KwaSentu Percentage [50% R1461343.00 50 %Construction of
S0:6 3 of community halls, construction of a Community Hall KwaSentu Community
% Creches and Sport community hall within Hall by 30 June 2024
w Facilities to meet the  |areas where such
z needs of the facilities are required
o communities within the
KZN266-TS-  |1553 H Strategic development | Faciltate the Construction of ge |50% R1461 343.00 50 %Construction of
S0:6 7 of community halls, ion of a Community Hall i
2 Creches and Sport community hall within Community Hall by 30
3 Facities to meet the  [areas where such June 2024
£ needs of the facilities are required
* communities within the
| Municipality
KZN266 -TS-  |TS5.4 Strategic development | Facilitate the Construction of Sidakeni Percentage [50% R1461343.00 50 %Construction of
S0:6 of community halls, construction of a Community Hall Sidakeni Community
Creches and Sport community hall within Hall by 30 June 2024
Facilities to meet the  |areas where such
needs of the facilities are required
communities within the
| Municipality

Performance Target

Actual Performance  |Actual Budget Spent
Target

Performance Target

Progress Report towards | Blockages / Challenges |Corrective Measures  |Wards TPOE Required
i targets taken /o be taken and
1 October 2023 - 31 Deceber 2023 date of finalisation
Actual Performance | Actual Budget Spent
Target
Target will be adjuested |All 24 Wards |Planned Preventative Maintenance
during the mid-year Programme approved by Exco
performance review ,
target will be shifted to
Q4 to ensure approval of
the plan prior to start of
the financial year 2024-
Monthly Progress Reports on the
Implementation of the Maintenance Plan &
|Works order in accordance with the plan
submitted to Municipal Manager and Proof of]
Submission
The project progress is 16 Council Resolution with Pre-approved list of
ahead of planned electrification projects, Business Plan,
performance target due Monthly Progress Reports & Close Out
to the financial Report
capability, adqueacy of
resources and excellent
construction planning
of the service provider.
10 Council Resolution with Pre-approved list of
electrification projects, Business Plan,
Monthly Progress Reports & Close Out
Report
Target will be adjuested |All 24 Wards |Planned and Ad-Hoc Maintenance Plan
during the mid-year approved by Exco
performance review ,
target will be shifted to
Q4 to ensure approval of
the plan prior to start of
the financial year 2024-
2025
All 24 Wards |Monthly Progress Reports on the
Implementation of the Planned Ad-Hoc
Maintenance Plan & Works order in
accordance with the plan submitted to
Municipal Manager and Proof of submission
11 Business Plan, Progress Reports and close
out report
17 Business Plan, Progress Reports and close
out report
2 Business Plan, Progress Reports and close
out report
The project progress is 1 Business Plan, Progress Reports
ahead of planned
performance target due
to the financial
capability, adqueacy of
resources and excellent
nlanning
The project progress is 3 Business Plan, Progress Reports
ahead of planned
performance target due
to the financial
capability, adqueacy of
resources and excellent
ion planning
The project progress is 4 Business Plan, Progress Reports
ahead of planned
performance target due
to the financial
capability, adqueacy of
resources and excellent
planning

26



KZN266 -TS-  [TS55 Strategic development [ Facilitate the Construction of Bhokweni Percentage |50% R1461 343.00 150 %Construction of The project progress is 7 Business Plan, Progress Reports
g P g ogl P
S0:6 of community halls, construction of a Community Hall Bhokweni Community ahead of planned
Creches and Sport community hall within Hall by 30 June 2024 performance target due
Facilities to meet the  |areas where such to the financial
needs of the faciltties are required capability, adqueacy of
communities within the resources and excellent
[Municiality ction planning
KZN266 -TS-  |TS5.6 Strategic development | Facilitate the Construction of Vezunyawo | Percentage [50% R1461343.00 50 %Construction of The project progress is 9 Business Plan, Progress Reports
50:6 of community halls, | construction of a Community Hall Vezunyawo ahead of planned
Creches and Sport community hall within Community Hall by 30 performance target due
Facilities to meet the  |areas where such June 2024 to the financial
needs of the faciltties are required capability, adqueacy of
communities within the resources and excellent
[Municipalitv c plannmg
Ts- ¥ ategic development ~ [Faciltate the onstruction of Ndlovana ercentage 461343, onstruction of € project progress is. usiness Plan, Progress Reports
KZN266 -TS: TS57 Strategic devels Facilitate the Co tion of Nl Pe 50% R1461 343.00 50 9%C f Th 21 Bl Plan, Pr Re
S0:6 of community halls, construction of a Community Hall Ndlovana Community ahead of planned
Creches and Sport community hall within Hall by 30 June 2024 performance target due
Facilities to meet the  |areas where such to the financial
needs of the faciltties are required capability, adqueacy of
communities within the resources and excellent
Municialitv ction planning
KZN266 -TS-  |TS5.8 Strategic development | Facilitate the Construction of Sigodiphola | Percentage [50% R1461343.00 50 %Construction of The project progress is 23 Business Plan, Progress Reports
50:6 of community halls, | construction of a Community Hall Sigodiphola. ahead of planned
Creches and Sport community hall within Community Hall by 30 performance target due
Facilities to meet the |areas where such June 2024 to the financial
needs of the faciltties are required capability, adqueacy of
within the resources and excellent
Municialitv : P|a""|"q
KZN266 -TS-  |TS5.9 Strategic development | Facilitate the Construction of Esigcawini Percentage [50% R1461343.00 50 %Construction of The project progress is 6 Business Plan, Progress Reports
50:6 of community halls, | construction of a Community Hall Esigcawini Community ahead of planned
Creches and Sport community hall within Hall by 30 June 2024 performance target due
Facilities to meet the  |areas where such to the financial
needs of the faciltties are required capability, adqueacy of
communities within the resources and excellent
Municialitv ction planning
KZN266 -TS-  |TS6 Strategic development | Facilitate the Construction of Ulundi Indoor | Percentage [50% R13 115 068.00 50% Construction of The project progress is 12 Business Plan, Progress Reports
s0:7 of community halls, | construction of sports ~ |Sports Centre Ulundi Indoor Sports ahead of planned
Creches and Sport fields within areas Centreby 30 June 2024 performance target due
Faciliies to meet the  |where such sport to the financial
needs of the faciltties are required capability, adqueacy of
communities within the resources and excellent
Municipality construction planning
of the service provider.
KZN266 -TS-  [TS7 Strategic Facilitate the onstruction of Dumakude ge |50% R1111038.00 150 %Construction of The project progress is 10 Business Plan, Progress Reports
S0:8 of community halls, of a creches within areas |Creche Dumakude Creche by ahead of planned
Creches and Sport where such faciltes are 30 June 2024 performance target due
Facilties to meet the | equired to the financial
needs of the. capability, adqueacy of
communities within the resources and excellent
O nlanning
KZN266-TS- S8 =y £ |To develop capacity Reduction in the: Date of submission to MM of | Date 30/06/2024 nla Submission to MM of a[n/a nla All 24 Wards |Attendance Register
S0:32 g Fd ; s ES L [ within the Municipality |dependency on a Close-out report reflecting Close-out report
c3& o ¥ E g for effective service Consultants by the number of employees reflecting the number
é ’é s g g 8 3 | delivery ensuring on-going skills |trained and acknowledged of employees trained
5o % FENE transfer skill transferred and acknowledged
E=Eg®559 skills transferred by 30
23 June 2024
KZN266-TS- TS9 2 ; w To promote good Promotion of effective | Number of Quarterly Cogta ~ [Number |4 nfa 4 Quarterly Cogta |All 24 Wards [Proof of submission to the office of the
SO: 36 3 3 g 3 ication with [ Circular 88 Template Circular 88 Template Municipal Manager
’é <5 S E accountability and internal and external | submitted by Department to submitted by
= EoauwE the Office of the Municipal Department to the
2 %‘ S 22 Manager Office of the Municipal
25 ] 8 H Manager by 30 June
S
o2 <o= 2024
L
z 5
&
KZN266-TS- TS 10 3 To promote good Management of risk | Number of Monthly Risk Number (12 nla 12 Monthly Risk |All 24 Wards |Risk Register - Proof of date of submission
S0:45 B governance, within the structures  [Register Progress Reports Register Progress to the offiche of the Municipal Manager
s accountability and and operations of the  |submitted by the 7th of each Reports submitted by
E “g licipalit month by Head of Department the 7th of each month
£= to Risk Management Unit by Head of Department
é g by 30 June 2024
S8
g3
A
2
KZN266-TS- TS10.1 g E To promote good Management of risk | Number of Quarterly Number |4 nla 4 Quarterly |All 24 Wards |Quarterly Assessment of the Performance of
S0:45 H ; governance, within the structures  [Assessments of the Assessments of the Service Provider/s submitted & Proof of date
H é accountability and and operations of the | Performance of Service Performance of of submission to MM
g a icipalit Provider/s submitted by Head Service Provider/s
3g of Department to the Municipal submitted by Head of
§ = Manager after the end of Department to the
] each quarter Municipal Manager by
é 30 June 2024
KZN266-TS-  |TS11 2 To ensure that the To effectively and | Amount collected on the Rand Value [93 490 884,30  [R93 490 884.30 Collection of R93 490 An increase in Meter  [All 24 Wards | Proof of submission to the office of the
S0:55 =] municipality remains  |efficiently manage the | budgeted revenue for the 884.30 on the | Auditors personnel to Municipal Manager
ES Financially viable. Municipality's Cash Directorate in respect of the budgetted revenue for ensure regular inspection
5 Flow 2023/2024 financial year the Directorate in to eliminate illegal
§ respect of the. connection and increase
@ 12023/2024 financial in frequent of
> year by 30 June 2024 disconnection.
3
2
z
8
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KZN266-TS-  |TS111
S0:55

KZN266-TS-  |TS12
S0:58

KPA: MUNICIPAL FIANCIAL VIABILITY & MANAGEMENT /B

MANAGEMENT

To ensure that the To effectively and Containment of expenditure ~ [Rand Value {162 098 690,00 |R162 098 690.00 Containment of Review of department  [All 24 Wards |Income & Expenditure Reports
municipality remains efficiently manage the  |incurred by the Directorate for operational procument plan in order
Financially viable. Municipality's Cash 2023/2024 financial year within| expenditure budget for to identify high
Flow budgetary limits the Directorate in iture item and
respect of the adjust during mid-year.
2023/2024 financial
year within budgetary
limits of R162 098
690.00 by 30 June
2024
Ensure the maintenance | To work towards Number of Monthly Progress |Number |12 NIA 12 Monthly Progress | 3 Monthly reports on AG | 3 Monthly report on 3 Monthly reports on AG |3 Monthly report on Al 24 Wards | 3 Monthly report on AG Action Plan
of sound financial obtaining a Clean Audit (Reports on AG Action Plan Reports on AG Action  [Action Plan submitted to |AG Action Plan Action Plan submitted to [AG Action Plan submitted
practices Report from the to the office of the Plan submitted to the ~ {the office of the Risk submitted the office of the Risk submitted for
General Risk Manager office of the Risk Manager by 30 September Manager by 30 December 2023
Manager by 30 June 2023 December 2023
2024
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEAR: COMMUNITY SERVICES

All 24 Wards

Invitations, Attendance
Register and Photos

All 24 Wards

Signed Inspection
forms

All 24 Wards

Signed Inspection
forms

All 24 Wards

Signed Inspection
forms

Signed Inspection
forms

Signed Inspection
forms

Signed Inspection
forms

All 24 Wards

Invitations, Attendance
Register and Photos

All 24 Wards

Signed Distribution
Forms and requistion
form

All 24 Wards

Signed Distribution
Forms and requistion
form

All 24 Wards

Signed Distribution
Forms and requistion
form

All 24 Wards

Signed Distribution
Forms and requistion
form

All 24 Wards

Signed Distribution
Forms and requistion
form

The service provider|
encountered
challenges because
of festive season
dynamics / closure.

Aletter has been
written to the service
provider to provide a
corrective measure,
yet to be signed by
the MM

All 24 Wards

Proof of refuse disposal
at King Cetshwayo
Landfil site

All 24 Wards

Final Integrated Waste
Management Plan
Reviewed and Council
Resolution

All 24 Wards

Invitations and
| Attendance Registers

KZN266-CS- |CS1 To provide an effective integrated | Development and implementation of an | Number of Community Clean-up Number 4 nla 4 Community Clean-up
S0: 5 waste management service within | Integrated Waste Management Plan for |Campaign Awarenesses conducted Campaign Awarenesses
the Municipality the Municipality conducted by 30 June 2024
KZN266-CS- |CS 1.1 To provide an effective integrated | Development and implementation of an | Number of collections of refuse in the|Number Days 365 R814 716.00 1365 collections of refuse in the
S0:5 waste management service within | Integrated Waste Management Plan for [CBD CBD by 30 June 2024
the Municipality the Municipality
KZN266-CS- |CS 1.2 To provide an effective integrated | Development and implementation of an | Number of collections of refuse in the [Number 48 nla 48 collections of refuse in the
S0: 5 waste management service within | Integrated Waste Management Plan for |Urban Households urban househols by 30 June
the Municipality the Municipality 2024
KZN266-CS- |CS 1.3 To provide an effective integrated and i tion of an | Number coll f Refuse (1Taxi | Number 365 nla 365 Collections of Refuse:
S0: 5 waste management service within | Integrated Waste Management Plan for |Rank and 1 Intermordal Facility) (1Taxi Rank and 1 Intermordal
the Municipality the Municipality Facility)
KZN266-CS- [CS 1.4 To provide an effective integrated [ Development and implementation of an [ Number of Cleansing ablution facility | Number 365 nla 365 Cleansing ablution facility
S0: 5 waste management service within | Integrated Waste Management Plan for |1Taxi Rank and 1 Intermordal 1Taxi Rank and 1 Intermordal
the Municipality the Municipality Facility) Facility)
&
KZN266-CS- |CS 1.5 % To provide an effective integrated | Development and implementation of an [Number of Collection of Refuse in  |Number 104 104 Collections of Refuse done
SO:5 a waste management service within | Integrated Waste Management Plan for |Babanango CBD in Babanango Town by 30 June
5] the Municipality the Municipality 2024
g R353 160.00
KZN266-CS- |CS 1.6 3  To provide an effective integrated | Development and implementation of an |Number of Collection of Refuse in | Number of 52 52 Collection of Refuse in
S0: 5 2 waste management service within | Integrated Waste Management Plan for |Babanango households Days Babanango households by 30
o the Municipality the Municipality June 2024
KZN266-CS- |CS 1.7 5 To provide an effective integrated | Development and implementation of an |Number of Operation Khuculula Number 4 R86 956.00 4 Operation Khuculula
S0: 5 & waste management service within ~|Integrated Waste Management Plan for |Campaign (llegal dumping removal) Campaign (lllegal dumping
@ the Municipality the Municipality conducted removal) conducted by 30 June
> 2024
z
i}
=
g
KZN266-CS- |CS 1.8 8 [ To provide an effective integrated | Development and implementation of an | Number of black refuse bags Number 347 760 R415 004.00 347 760 black refuse bags
S0: 5 E waste management service within |Integrated Waste Management Plan for |supplied to urban households supplied to urban households
2 the Municipality the Municipality by 30 June 2024
3
g
KZN266-CS- [CS 19 To provide an effective integrated | Development and implementation of an | Number of black refuse bags Number 52 800 R100 000.00 52 800 black refuse bags
S0: 5 | waste management service within | Integrated Waste Management Plan for |supplied to waste pickers supplied to waste pickers by 30
the Municipality the Municipality June 2024
KZN266-CS- [CS 1.10 To provide an effective integrated | Development and implementation of an [Number of Supply of black refuse | Number 3 600 R30000.00 3 600 black refuse bags
S0: 5 waste management service within | Integrated Waste Management Plan for |bags to 3600 to refuse trucks supplied to refuse trucks by 30
the Municipality the Municipality June 2024
KZN266-CS- [CS 1.11 To provide an effective integrated | Development and implementation of an | Number of black refuse bags Number 18000 R70000.00 18 000 black refuse bags
SO:5 waste management service within | Integrated Waste Management Plan for |supplied to cleansing services supplied to cleansing services
the Municipality the Municipality by 30 June 2024
KZN266-CS- |CS1.12 [ To provide an effective integrated | Development and implementation of an | Number of black refuse bags Number 2000 R30000.00 2000 black refuse bags
S0: 5 waste management service within |Integrated Waste Management Plan for |supplied for clean up campaigns supplied for clean up
the Municipality the Municipality campaigns by 30 June 2024
KZN266-CS- [CS1.13 To provide an effective integrated [ Development and implementation of an  {Number of Waste Removals from | Number 144 R5 278 500.00 144 Waste Removals from
S0:5 waste management service within | Integrated Waste Management Plan for | Ulundi to King Cetshwayo landfil site Ulundi to King Cetshwayo
the Municipality the Municipality landfil site by 30 June 2024
KZN266-CS- [CS 2 To provide an effective integrated | Development and implementation of an | Date of Review of Integrated Waste |Date 130/06/2024 R608 695.00 Review of Integrated Waste
S0: 5 waste management service within  |Integrated Waste Management Plan for |Management Plan Management Plan by 30 June
the Municipality the Municipality 2024
KZN266-CS- [CS3 To reduce the incidence of infection ~[Align municipal programmes with those | Number of Local AIDS Council (LAC)|Number 4 R100 000.00 4 Local AIDS Council meetings
S0:14 and address the impact of the of sector departments such as the meetings held held by 30 June 2024
HIV/AIDS and other related Department of Social Development,
pandemic deseases within the HIV/AIDS and other related pandemic
Municipality diseases prevention and support
KZN266-CS- [CS 4 To assist communities in addressing |Identification of indigent households Provision of Burials to persons who |Rand Value |1 500 000,00 R1500 000.00 Provision of Burials to persons
S0: 18 the ravages of poverty prevalent within communities and providing those |are in need (without competent who are in need (without
within the municipality households with a range of services and | person to bury, Adult - R2500, Minor competent person to bury, Adult
benefits at no cost R2000) - R3500, Minor - R3000) by 30
June 2024
KZN266-CS- |CS 4.1 | To assist communities in addressing |Identification of indigent households Provision of food vouchers for the  (Rand Value ~ [500 000,00 R500 000.00 Provision of food vouchers for
SO: 18 the ravages of poverty prevalent within communities and providing those |indigent (Groceries voucher = R500) the indigent (Groceries voucher
within the municipality households with a range of services and = R500) by 30 June 2024

VELOPMENT

benefits at no cost

All 24 Wards

| Approved application
forms for Indigent
Burials conducted

All 24 Wards

(&%)

| Approved application
forms for Food Voucher
provided

0




KZN266-CS- [CS5 = [ To ensure that the needs of the Development and implementation of Date of holding of Library Week Date 31/03/2024 R43 478.00 Library Week held by 31 March [n/a
S0: 19 g constituent special groups within the  |projects and programmes that focus on 2024
g Municipality are addressed as a youth matters
@ priority
KZN266-CS- |CS5.1 g To ensure that the needs of the Development and implementation of Date of holding of Literacy Week Date 30/09/2023 R26 086.00 Literacy Week held by 30
S0:19 é constituent special groups within the | projects and programmes that focus on September 2023
Municipality are addressed as a youth matters
Driority
KZN266-CS- |CS5.2 To ensure that the needs of the Development and implementation of Number of Quality of Life Forum Number 4 R39130.00 4 Quality of Life Forum
S0: 19 constituent special groups within the |projects and programmes that focus on | Meetings held Meetings held by 30 June 2024
Municipality are addressed as a youth matters
priority
KZN266-CS- [CS 6 [ To ensure that the needs of the Development and implementation of Date of holding of Disability Date 31/12/2023 R26 086.00 Disability Programme held by ~ [n/a
50: 20 constituent special groups within the | programmes and projects that provide  [Programme 31 December 2023
Municipality are addressed as a for the disabled and the elderly
priority
KZN266-CS- |CST | To promote good governance, Promotion of effective communication |Number of Quarterly Cogta Circular |Number 4 nla 4 Quarterly Cogta Circular 88
50: 36 @ accountability and transparency  |with internal and external stakeholders (88 Templates submitted by Templates submitted by
@ Department to the office of the Department to the office of the
8 Municipal Manager Municipal Manager by 30 June
H 2024
S
KZN266-CS- [CS8 ; g  To promote good governance, of risk within the of Monthly Risk Register  [Number 12 nla 12 Monthly Risk Register
SO: 45 § %’ ility and and op f the Municipality Progress Reports submitted by Head Progress Reports submitted by
z g of Department to Risk Management the 7th of each month by Head
Z3S Unit of Department by 30 June 2024
82
L
KZN266-CS- |CS 8.1 § z2 | To promote good governance, of risk within the of Quarterly of [ Number 4 nla 4 Quarterly Assessments of the
SO: 45 8 ility and and op f the Municipality the Performance of Service Performance of Service
3 Provider/s submitted by Head of Provider/s submitted by Head of|
8 Department to the Municipal Department to the Municipal
z Manager after the end of each Manager by 30 June 2024
k4 quarter
27 CS9 B To ensure that the municipality To effectively and efficiently manage the | Amount collected on the budgeted ~ (Rand Value |10 051 154,00 R10051 154 Collection of R10 051 154.00
g} . R
zz remains financially viable municipality's cash flow revenue for the Directorate in on the budgetted revenue for
20 respect of the 2018/2019 financial the Directorate by 30 June 2024
zz year
i3
KZN266-CS- [CS9.1 23  To ensure that the municipality To effectively and efficiently manage the | Containment of operational Rand Value  [R13 194 503,00 R13 194 503.00 Containment of operational
S0: 55 E g remains financially viable municipality's cash flow expenditure within budgetary limits expenditure within budgetary
§ g for the Directorate in respect of limits for the Directorate in
B 2023/2024 financial year. respect of 2023/2024 financial
23
3 year amounting to R13 194
Sa 503.00 by 30 June 2024
EX
TE
KZN266-PS- |CS 10 g g Ensure the maintenance of sound | To work towards obtaining a Clean Audit| Number of Monthly Progress Number 12 nla 12 Monthly Progress Reports
SO :58 g = financial practices Report from the Auditor-General Reports on AG Action Plan on AG Action Plan submitted to
2 submitted to the Municipal Manager the Municipal Manager by 30
P June 2024
€
KZN266-CS- |CS 11 To ensure that the Municipality Develop and implement Date of holding of Environmental |Date 130/06/2024 R40 000.00 Environmental Programmes
S0: 63 development strategies and projects |and projects that address the Week held in 24 Wards by 30 June
take cognizance of environmentally ~ environmental challenges, including 2024
sensitive areas and promote the those presented by Climate Change
protection of environmental assets  |impacts, faced by the Municipality
KZN266-CS- |CS11.1 To ensure that the Municipality Develop and implement Date of holding of Arbor Day Date 30/09/2023 R135 000.00 Arbor Day held by 30
S0: 63 development strategies and projects [and projects that address the September 2023
take cognizance of environmentally ~ environmental challenges, including
sensitive areas and promote the those presented by Climate Change
protection of environmental assets  |impacts, faced by the Municipality
KZN266-CS- |CS 12 [ To ensure that the Municipality’ and i of Number of Monthly Reports on the | Number 12 nla 12 Monthly Reports on the
SO: 63 development strategies and projects | programme for Alien Weed Eradication  |Implementation of the Alien Plant Implementation of the Alien
take cognizance of environmentally eradication programme submitted to Plant Eradication Programme
sensitive areas and promote the Municipal Manager submitted to Municipal Manger
protection of environmental assets by 30 June 2024

All 24 Wards

Invitations, Attendance
Register & Photos

All 24 Wards

Invitations, Attendance
Register

All 24 Wards

Invitations, Attendance
Register

All 24 Wards

Invitations, Attendance
Register

All 24 Wards

COGTA Circular 88
Template & Proof of
date of submission to
the Office of the
Municipal Manager

All 24 Wards

Monthly Risk Register
Progress Reports
submitted & Proof of
date of submission to
Risk Management Unit

All 24 Wards

| Assessment of the
Performance of Service
provider signed by the
HOD and Proof of
submission to the MM

All 24 Wards

Income & Ependiture
Reports.

All 24 Wards

Income & Ependiture
Reports.

All 24 Wards

Progress Reports
submitted to the
Municipal Manager and
Proof of submission

s heldin 8
Wards by 31

December
2023

All 24 Wards

Invitations, Attendance
Register & Photos

All 24 Wards

Invitations, Attendance
Register & Photos

All 24 Wards

Monthly Reports on the
Implementation of the

| Alien Plant Eradication
Programme submitted
to Municipal Manager
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEAR: PLANNING & DEVELOPMENT

[1oP Reference Project National KPA/  |Objectives Strategy Key Performance Indicator Unit of Measure Baseline Budget Annual Target QUARTER 1
Number B2B Pillars. 1July 2023 - 30 September 2023
Performance Target Actual Performance | Actual Budget Spent
Target
KZN266-DPL-S09 |DPL 1 & To ensure availability of Identification of land for future [ Prepare and Adopt Human Date 30/06/2024 R315000.0 Prepare and Adopt Human
4 Council Owned land for developmentin accordance | Settlement Plan Settlement Plan
3 residential, commercial and  [with the Land Used
= industrial development Management Scheme
g8
==
KZN266-DPL-SO 10 (DPL 2 Eo To ility of f a spirit of co- drafting of the Date 30/06/2024 R661 500. Redrafting of the proclamation
zo Council Owned land for operation with traditional | diagram diagram by 30 June 2024
Z8
oz residential, commercial and | leadership to facilitate access
<] i industrial development to Council Owned land within
3 4 the traditional authority areas
KZN266-DPL-S0 13| DPL 3 o8 To address the demand of | Management of the Number of Quarterly Housing | Number n nla 4 Quarterly Housing Forum Meetings
2 housing within the Ulundi [ construction and completion | Forum Meetings convened convened by 30 June 2024
2 Municipal Area of all funded housing projects
<
KZN266-DPL-S0 36 | DPL 4 To promote good Promotion of effective Number of Quarterly Cogla Number n nla 4 Quarterly Cogta Circular 88
governance, with internal | Circular 88 Templates submitted Templates submitied by Department
and transparency and external stakeholders | by Department to the office of the o the offce of the Municipal Manager
Municipal Manager by 30 June 2024
KZN26f 045 |DPL5 Top 9 ‘of risk within the | Number of Monthly Risk Register | Number 12 nla 12 Monthly Risk Register Progress
governance, structu pe Reports submitted by the 14th of
<] and transparency the Municipality the 14th of each month by Head each month by Head of Department
of Department to Risk by 30 June 2024
Management Unit
KZN266-CS-S045 [DPL5.L S To tisk within the [Number of Quarterly Number 4 nia 4 Quarterly Assessments of the
<) governance, tructures and f fthe Performance of Service Providerls
% and transparency the Municipality of Service Provider/s submitied submitted by Head of Department to
3 by Head of Department to the the Municipal Manager by 30 June
z Municipal Manager after the end 2024
a8 of each quarter
KZN266-DPL-SO 51 |DPL 6 Promotion of integrated and | Annual Review of the Date of Preparation and approval | Date 3000612024 R695 652.17 Preparation and approval of the IDP
dinated Integrated Plan [of the IDP Document by Council Document by Council by 30 June
ithin the Municipality 2024
a
3
2
o
2
E4
KZN266-DPL-SO 51 (DPL 6. Promotion of integrated and  Annual Review of the Number of IDP Roadshows Number 1 R551 250.00 11DP Roadshow/Public Consultation | n/a
Integrated Plan |/Public Consultation held held by 30 June 2024
vithin the Municipality
KZN266-DPL-SO 51 (DPL 6.2 Promotion of integrated and [ Annual Review of the % of IDP Credibility Score Percentage 50% nia 50% or more IDP Credibility Score nla
> dinated Integrated Plan |obtained from COGTA IDP achieved for the IDP Assessment by
H ithin the Municipality Assessment |COGTA by 30 June 2024
KZN266-DPL-SO 52 (DPL 7 integrated and within the  (Number of IDP Forums / Number 1 R150 000.00 11DP Forum /Stakeholder nla
coordinated development | Municipality is guided by the | Stakeholder Engagements held held by 30 June 2024
vithin the Municipality IpP
KZN266-DPL-SO 55 (DPL 8 )  To ensure that the  To effectively and efficiently [ Collection of budgeted Revenue |Rand Value 524 325 R524 325.00 Collection of budgeted Revenue for
3 municipality remains manage the municipality's  |for the Directorate for 20222023 the Directorate for 2022/2023
g financially viable cash flow financial year amounting to R150 financial year amounting to R524
% 000.00 325.00 by 30 June 2024
El
]
2
c
KZN266-DPL-SO 55 (DPL 8.1 E =  To ensure that the  To effectively and efficiently ~ Containment of operational Rand Value 6542 889 R6 685 645.00 Containment of operational
38 municipality remains manage the municipality's | expenditure budget for the expenditure budget for the
g 8 financially viable cash flow Directorate for 2022/2023 Directorate for 2022/2023 financial
EE] financial year within budgetary year within budgetary limis of R6 685
2= limits of R4 147 612.90 645.00 by 30 June 2024
£2
EH
=z
2F
KZN266-DPL-SO  |DPL9 2 Ensure the maintenance of | To work towards obtaining a | Number of Monthly Progress | Number 12 nia 12 Monthly Progress Reports on the |3 Monthly Progress Reports on the [n/a nia
58 H sound financial practices  |Clean Audit Report from the ~[Reports on AG Action Plan implementation of A-G Action Plan  |implementation of A-G Action Plan
2 Auditor-General submitted to the Municipal submitted to the Municipal Manager |submitted to the Municipal
& Manager by 30 June 2024 Manager by 30 September 2023
H
=
g
<
KZN266-DPL-SO 60 [ DPL 10 fintegrated and | A d Implement the  (Pr i \d adoption of the [ Date 30/06/2024 R575217.00 Preparation and adoption of the
coordinated spatial reviewed SDF Spatial Development Framework Spatial Development Framework by
development within the 30 June 2024
municipality
KZN266-DPL-S0 61 |DPL 11 Promotion of integrated and | Ensure creation of an Regisiration ( Convencing) of | Date 3010612024 R575 217.00 Regisiration ( Conveyancing) of
b riies at Ulundi CBD properties at Ulundi CBD by 30 June
development within the through improvement of 2024
municipality Spatial and Land Use
KZN266-DPL-SO 61 [DPL 11.1 ; Promotion of integrated and | Ensure creation of an Unit A Layout Amendment Date 30/06/2024 R733793.00 Registration ( Conveyancing) of
g bl properties at Ulundi Unit A by 30
§ development within the through improvement of June 2024
£ municipality Spatial and Land Use
& | Development

QUARTER 2 Progress Report ﬁockaqesl Challenges |Corrective Measures TWards POE Required
1 October 2023 - 31 December 2023 towards achievement taken / to be taken and
Performance Target "Actual Performance Target | Actual Budget Spent | 3r9€ts date of finalisation
A2 Inception Report Draft Human
| Wards Settlement Plan; Final Human
Settlement Plan & Council
Resolution
nia ‘The Project was done AI24 Inception Reports ;Darft
in-house hence no Wards  |Reports; Final Reports
expenditure incurred.
All 24 Agenda, Minutes & Attendance
Wards  |Registers
All 24 (COGTA Circular 88 Template
| Wards & Proof of date of submission
to the offce of the Municipal
Manager
AI24 | Quarterly Risk Register
Wards | Progress Reports submitted &
Proof of date of submission to
Risk Management Unit
Al 24 |Assessment of the
| Wards Performance of Service
provider signed by the HOD
and Proof of submission to the
Municipal Manager
Al 24 Process Plan & Council
Wards Resolution, Advert, and
Council Resolution adopting
the Final IDP Document
nla nia All 24 Public Notice, Attendance
Wards  |Registers and photos
Cogla delayed o provide | Assessmentreportwil |All 24 MEC IDP Assessment letter
the assessment report | submitted to council in the | Wards with Credibility Score
due to MEC not signing | third quarter
the repors and cogta is
waiting for MEC to before
the report s distributed to
Municipaliies
nla All 24 Atiendance Registers and
| Wards Minutes of the IDP
Forum/Stakeholders
 There are Service Anincrease in the Al 24 Income and expenditure report
Providers who have not  |expenditure is expected in - |Wards
et been appointed the next quarter, when
appointment of Services
Providers has been made
(A2 Income and expenditure report
Wards
3 Monthly Progress Reports on nia No AG Action plan AI24 Progress Reports and Proof of
the implementation of A-G Action activities for Dept of Wards submission
Plan submitted to the Municipal Planning &
Manager by 31 December 2023 Development Services
“The Project was done AI24 Inception report, Draft SDF,
in-house hence no Wards |Advert, Final SDF, Council
expenditure incurred. Resolution
The Project was done 12 Project workplan, Progress
in-house hence no Reports
expenditure incurred.
The Project was done 18 Project workplan, Progress
in-house hence no Reports
expenditure incurred.
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KZN266-DPL-S0 62 [DPL 12 g [To ensure that the Ensure that due Number of Monthly inspections | Number 12 na 12 Monthly inspections done within 4
2 icip i isgiventothe |done within 4 days of receiving days of receiving inspection form
= strategies and projects take  [impact on the environment [ inspection form (buildings under (buildings under construction) by 30
I3 cognizance of caused by the programmes | construction) | June 2024
z nsifive  [and projects planned and
E areas and promote the implemented within the
protection of environmental [ municipal area
KZN266-DPL-S0 62 [DPL 12.1 To ensure that the Ensure that due 9% of Building Plans approved | Percentage 100% na 100 % of Buiding Plans approved
icip i isgiventothe |within 30 days of meeting all within 60 days of meeting all
strategies and projects take  [impact on the environment [ requirements requirements by 30 June 2024
cognizance of

areas and promote the
protection of environmental
assets

caused by the programmes
and projects planned and

within the

municipal area

AI24[inspection Forms

Wards

AI24|Building Plan Register, Letier

Wards ~|of Approval ! Disapproval
Letter
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEAR: CORPORATE SERVICES
[P Project National KPA / B2B | Objectives [Strategy Key Performance Unit of Baseline Budget [Annual Target QUARTER 2 Progress Report TBlockages | Challenges |Corrective Measures  |Wards | POE Required
Reference  [Number Pillars Indicator measure 1July 2023 - 30 September 2023 1 October 2023 - 31 December 2023 towards achievement taken /o be taken and
of targets date of finalisation
Performance Target Actual Performance | Actual Budget Spent Performance Target Actual Performance Target | Actual Budget Spent
Target
KZN266-CMS-| CMS 1 To enhance and protect the | Development and implement | Quarterly Tourism Site | Number 4 na 4 Quarterly Tourism Site Visits to AlI24 [Picture and Attendance
S0:15 cultural heritage of the cultural activities that Visits to assess assess compliance with tourism Wards register
i the derlir \d promote the | compliance with tourism regulations by 30 June 2024
Municipality cultural heritage of the regulations
municipal area
KZN266-CMS-|CMS 1.1 To enhance and protect the | Development and implement |Number of Community | Number n na 4 Community Tourism AI24 |Agenda, Minutes and
S0:15 cultural heritage of the cultural activities that Tourism Organisation(CTO) Meetings Wards | Attendance register
i the derlir d promote the [ Organis T0) Convened 30 June 2024
Municipality cultural heritage of the Meetings Convened
municipal area
KZN266-CMS-{CMS 1.2 To enhance and protect the | Development and implement [Number of Tourism Number 4 nia 4 Tourism Awareness conducted All24 Picture and Attandance
S0:15 cultural heritage of the cultural activities that | Awarenesses conducted by 30 June 2024 Wards register
i the derlir \d promote the
Municipality cultural heritage of the
municipal area
KZN266-CMS-{CMS 2 [ To expand the economy of [ Publication and promotion of |Date of holding the Date 30/09/2023 nia Tourism Month Commemoration All24 Picture and Attandance
S0:16 the Municipality by i related activities and | Tourism Month by 30 September 2023 Wards ~ |register
the unique attributes of the il the Ulundi C
area to attracts visitors, both | municipal area
domestically and
internationally
KZN266-CMS-|CMS 3 To assist communitiesin | Facilitating access by Number of Monthly reports | Number 12 R3681000.00 12 Monthly reports submitted o A2 Monthly Reports
s0:17 addressing the ravages of |communities to the poverty | submitted to National National Public Works & COGTA Wards ~ |submitted National
poverty prevalent within the |alleviation initiatives of Public Works & COGTA on on the expenditure of the EPWP Public Works & COGTA
Municipality national and provincial the expenditure of the Grant by 30 June 2024
government EPWP Grant
=
H
KZN266-CMS-{CMS 4 E  To assist communities in Identification of indigent Date of review and Date 30/06/2023 nla Review and adoption of the All24 List of Applicants,
S0:18 H addressing the ravages of | households within adoption of Indigent Indigent Register for the Wards  |Recommendations of
o poverty jthin the iies and providing | Register for the Municipality for implementation in the Portfolio Commilee
§ Municipality those households witha | Municipaliy for the 20242025 financial year by & Council Resolution,
3 range of services and implementation in the 30 June 2024 Council Resolution:
g benefits at no cost 2023/2024 financial year Final Approval
KZN266-CMS-{CMS 5 S d  [Stimulate the local Number of Meetings with (Number 4 nia 4 Meetings with LED Forum for All24 Invitations, Attendance
S0:24 § contribute to the alleviation of within the Municipality LED Forums for assistance assistance through initatives that Wards  |Registers
poverty by ing through initiatives that stimulate job creation by 30 June
finitiatives  |stimulate job creation 2024
that stimulate job creation
KZN266-CMS-{CMS 5.1 d  [Stimulate the local Number of work Number 130 nla Creation of 130 work All24 Proof of jobs created
S0:24 contribute to the alleviation of within the Municipality opportunities created opportunities created through Wards
poverty by ing through LED initatives LED initatives including capital
finitiatives |including capital projects projects by 30 June 2024
that stimulate job creation
KZN266-CMS-{CMS 5.2 To uplif i d  [Stimulate the local onthe |Percentage [100% R2'500 000.00 100% on expenditure on the All24 Expenditure Report from
S0:24 contribute to the alleviation of | within the Municipality budget for implementation budget for implementation of LED Wards Finance
poverty by ling. through LED Projects Projects by 30 June 2024
finitiatives
that stimulate job creation
KZN266-CMS-|CMS 6 To uplift communities and | Alignment with the provision | Number of meefings. Number n nla 4 meetings attended o obtain A2 Invitations, Atiendance
S0:25 contribute to the alleviation of | of support to sector atiended o obtain progress on the implementation of| Wards  |Registers & Minutes
poverty by ing the fo0d security programmes by
hallenges faced by the food Sector Depariments by 30 June
communities with regard to | security programmes by 2024
food security Sector Departments
KZN266-CMS-{CMS 7 | To stimulate development of (Enhance and develop Number of Business Number 2 R215 859.00 2 Business Incubation Program 1 Business Incubation 1 Workshop conducted by 31 All24 Invitations, Attendance
s0:27 small busi Incubation Programs per per nodal point to be conducted Program per nodal point to December 2023 Wards | Registers, pictures &
v vehicleto | the fies in the Nodal Poi through SMME's Workshops by be conducted through expenditure reports from
increase employment levels | municipality through SMME's 30 June 2024 SMME's Workshops by 20 Finance
Workshops July 2023
KZN266-CMS-|CMS 8 To ensure that all positions | Review, approve and Date of review and Date 3000612024 na Review and approval of the A2 Correspondence o
S0:28 ithin the organogram of the |implement the Municipality's |approval of the Organogram for implementation Wards ~ |HOD's, Minutes of the
" Municipaliy are aligned to or for in the 2023/2024 financial year by LLF & Approved
2 implementation in the 30 June 2024 Organograms & Council
5 2023/2024 financial year Resolution
KZN266-CMS-[CMS 9 E To ensure that all positions | Compliance with Treasury | Number of Monthly Number 12 nla 12 Monthly submissions to All 24 Memo to Finance and
S0:29 Z within the regarding the to Finance Finance Department on Active & Wards Proof of submission
E Municipality are aligned to | salary budget for the Department on Active & Inactive employees to be paid
= the IDP Municipality Inactive employees to be based on approved salary budget
I paid based on approved by 30 June 2024
é salary budget
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KZN266-CMS]CMS 10 3 [To ensure that all positions | Development and Review of | Number of reports Number |1 na 1 Report submitted to MM on the | n/a na Al24  [Reportsubmitied to
50:30 o within the organogram of the |job descriptions for existing | submitted to MM on the review and Development of Job Wards | Municipal Manager on
3 Municipality are aligned o [and new positions within the [ review and Descriptions for existing and new the Implementation of
% the IDP approved organogram in ine |of Job Descriptions for positions by 30 June 2024 Job Evaluation
S with the IDP existing and new positions Outcomes & Proof of
2 submission
KZN266-CMS-| CMS 11 2 To develop capacity within | Review and implementthe | Date Municipal Skils | Date 3010612024 na Submission of Municipal Skills | n/a na Al24 | Municipal Skills Audit
50:31 a the Municipality for effective it Kl Plan an Development Plan and Reportto Wards | Report submitted to
g i retention strategies Report submitted to Council for approval by 30 June Council for approval and
3 Council for approval 2024 Council Resolution
5
@
KZN266-CMS-| CMS 11.1 8 To develop capacity within | Review and implement the | Date of review and Date 3010612024 na Review and approval of na na Al24|Minutes of the LLF,
50:31 z the Municipality for effective | recruitment and skils approval of the Recruitment & Retention Strategy Wards | Council Resolution
E service delivery retention strategies Recruitment & Retention by 30 June 2024
H Strategy
2
2
KZN266-CMS-| CMS 12 & 0 develop capacity withi jththe |%of budget spenton the | Percentage | 100% na 95% - 100% of Workplace Skils | n/a na Al24 |Expendilure Report from
50:33 o the Municipality for effective ~[Skil Actby i of Plan budget spent by 30 June Wards ~|Finance
4 i the Workplace [Workplace Skills Plan 2024
g Skills Plan
S
@
KZN266-CMS-| CMS 12.1 £ To develop capacity within p ththe |Number of staff members |Number |20 R391304.00 20 staff members who attended | n/a na Al24|Invitations, Attendance
50:33 2 the Municipality for effective | Skils Development Act by | who attended training training against Skils Wards ~ |Registers, Certficate of
S livery the Workplace |against Development Plan (NQF rated / Attendance
5 Skills Plan Plan (NQF rated / short short courses) by 30 June 2024
I courses)
£
g
g
KZN266-CMS-| CMS 13 ] To transform the Municipality of the Date Employment Equity | Date 3010612024 na Employment Equily Report na na Al24|Proof of Submission to
50:34 2 by ion of Equity Plan by ited to submitted to Department of Wards the Department of
& Employment Equity addressing in particular | Department of Labour Labour by 30 January 2024 Labour
principles issties of gender and
disabilty
KZN266-CMS| CMS 14 To promote good Regular review, development| Review of Records Date 3010612024 na Review of Records Management |n/a na AlI24 | Copy of Reviewed Policy
50:35 governance, accountabilty [ of new policies, procedures | Management Sytem & Sytem & Registry Procedure Wards ~|& Council Resolution
and transparency and implementation of by- | Registry Procedure Manual by 30 June 2024
laws in compliance with local | Manual by 30 June 2023
governmentlegislation and
regulations
KZN266-CMS| CMS 15 To promote good Promotion of effective Date Communication | Date 3010612024 na Communication Strategy na na Al24 | Copy reviewed
50:36 governance, accountabiliy | communication vith internal - [Strategy is reviewed and reviewed and adopted by Council Wards | Communication Strategy
and d adopted by Council by 30 June 2024 and Council Resolution
KZN266-CMS| CMS 15.1 To promote good Promotion of effective Number of Public Notices |Number |4 na 4 Public Notices issued in terms Al24 | Copy of Advert/ Official
50:36 governance, accountability | communication with internal - issued in terms of Sec 19 of Sec 19 of the Local Wards | Public Notices! Social
and d of the Local Government Government Municipal Systems Media Screen shot
Municipal Systems Act [ Act by 30 June 2024
KZN266-CMS-| CMS 15.2 To promote good Promotion of effective Number of Monthly Number |12 R4 20000000 12 Monthly payments of R4 200 All24 | Invoice from the Service
50:36 governance, th internal e sevice 000.00 to the service provider for Wards | Provider & proof of
and provider for municipal municipal branding & advertising payment
branding & advertising by 30 June 2024
KZN266-CMS| CMS 15.3 To promote good Promotion of effective Number of Quarterly Cogta|Number |4 na 4 Quarterly Cogta Circular 88 Al24 |COGTA Circular 88
50:36 governance, accountability |communication with internal - |Circular 88 Templates Templates submitted by Wards | Template & Proof of
and d submitted by Department Department to the offce of the date of submission to
1o the office of the Municipal Manager by 30 June the office of the
Municipal Manager 2024 Municipal Manager
KZN266-CMS| CMS 16 To promote good Strengthening the oversight | Number of Monthly EXCO [ Number |12 nia 12 Monthly EXCO meetings All24|Notice, Circulation
50:37 governance, ouncilto and convened and provision of Wards ~ |Registers, Atendance
and ly provision secretariat held by 30 June 2024 Registers /Minutes
undertake monitoring and
evaluation
KZN266-CMS-| CMS 16.1 To promote good Strengthening the oversight | Number of Monthly Number |40 na 40 Monthly Portiolio meetings Al24 | Notice, Circulation
50:37 governance, accountability  [structures of Council to Portiolio meetings convened and provision of Wards ~ |Registers, Atendance
and ly ficientl d and provision of secretariat for all 5 Departmental RegistersiMinutes
undertake monitoring and | secretariat for all 5 Portiolio Comittees by 30 June
evaluation Departmental Portioio 2024
Commitees
KZN266-CMS| CMS 16.2 To promote good Strengthening the oversight | Number of Quarterly Number |4 na 4 Quarterly Council meetings Al24 | Notice, Circulation
50:37 governance, accountability  [structures of Council to Council meetings convened and provision of Wards  |Registers, Atendance
and ly and effcient) d and provision of secretariat by 30 June 2024 RegistersiMinutes
undertake monitoring and [ secretariat
evaluation
KZN266-CMS-| CMS 16.3 To promote good Strengthening the oversight | Number of Quarterly Number |4 nia 4 Quarterly MPAC meetings There were no ftems | Targertwill be metinthe | All24 | Notice, Circulation
50:37 governance, accountability  [structures of Council to MPAC Quarterly meetings convened by 30 June 2024 prioriized for discussion [next Quarter. Wards ~ |Registers, Atendance
and ly conved by 30 June 2023 vithin this quarter. RegistersiMinutes
undertake monitoring and
evaluation
KZN266-CMS-| CMS 16.4 To promote good Strengthening the oversight | Number of Monnthly Number |12 na 12 Monthly Reports submitted o Al24 | Council and EXCO
50:37 governance, accountability  [structures of Council to Repors submited to Council on the implementation of Wards ~ |Resolutions Register
and transparency effectively and efficiently | Council on the Council Resolutions by 30 June

undertake monitoring and
evaluation

implementation of Council
Resolutions

2024
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B2B PILLAR: 3 GOOD GOVERNANCE / B2B PILLAR 1: PUTTING PEOPLE FIRST

Top good Training and of [Number of Councilors & [ Number 47 nia 47 Councillors & 2 Traditonal  [nla nia Al24 Invitations , Attendance
governance, accountability | politcal office bearers and | Traditional Leaders who Leaders who atiended training Wards | Registers & Certficate of
and transparency poliical structures inthe [ attended training (NQF (NQF rated / short courses) Attendance
operation of Council rated / short courses) against the Skils Development
against the Skills Plan by 30 June 2024
Development Plan
Top good ofriskwithin | Number of Monthly Risk | Number 12 nla 12 Monthly Risk Register 3 Monthly Risk Register 3 Monthly Risk Register | n/a 3 Monthly Risk Register Progress 3 Monthly Risk Register a Al24 Monthly Risk Register
governance, the struct P R Progress Reports submitied by~ |Progress Report submitted by|Progress Report submitted Report submitted by the 14th of each  |Progress Report submitted by Wards | Progress Reports.
and transparency of the Municipality submitted by the 14th of the 14th of each month by Head  |the 14th of each month by [by the 14th of each month month by HOD by 31 December 2023  |the 7th of each month by HOD submitted & Proof of
each month by Head of of Department by 30 June 2024 |HOD by 30 September 2023 |by HOD: by 31 December 2023 date of submission to
Department to Risk Risk Unit
Unit
To promote good Management of risk within | Number of Quarterly Number 0 la 4 Quarterly Assessments of the |1 Quarterly Assessmentof |1 Quarterly Assessmentof [n/a 1 Quarterly Assessment of the 1 Quarterly Assessmentof the |n/a Al24 Assessment of the
governance, the str e f the Performance of Service the Service | the f Servi Service Provider/s f Servi Wards Performance of Service
and transparency of the Municipality Performance of Service Provider/s submitted by Head of i by Hol tted by submitied by HOD to the MM for Q2 | Providerfs was submitted by provider signed by the
Provider/s submitted by Department to the Municipal o the MM for Q1 ending (30 [HOD to the MM for Q1 ending (31 December 2023) HOD to the MM for Q2 ending HOD and Proof of
Head of Department to the Manager by 30 June 2024 September 2023) (31 December 2023) submission to the
Municipal Manager after Municipal Manager
the end of each quarter
Placing the primary focus on | Training and development of | Date of Ward Commitiees | Date 3000612024 na Ward Commitiees training be | n/a nla A4 Invitation, Atiendance
addressing the needs of | community structures (wards | training is conducted conducted by 31 March 2024 Wards  |registers and Pictures
within the to support good
Municipality governance
Placing the primary focus on | Strengthening of public Date of review and Date 3010612024 nla Review and adoption by Council | n/a. nla Al24 Public Participation
addressing the needs of | participation mechanismsin |adoption by Councilof the of the Public Partcipation Wards | Strategy and Council
the ‘appropriate Strategy by 30 June 2024 Resolution
Municipality local government legislation |Strategy
and regulations
Placing the primary focus on | Stengthening of public ‘Number of Monthly Number 12 R3 888 000.00 12 Monthly Payments of stipends |3 Monthly Payments of 3 Monthly Payments of | R905 200.00 3 Monthly Payments of sipends of |3 Monthly Payments of stipends | R899 600.00 Al24 Signed Copy of
addressing the needs of h ts of stipends of R1 of R3 888 000.00 per meeting  [stipends of R972 000,00 per  |stipends of R905 200.00 R972 00000 per meeting attended per [of R899 600.00 per meeting Wards | Schedule of payments &
the p appropriate |300.00 per meeting attended per Ward Commitiee | meeting attended per Ward | per meeting attended per \Ward Committee Member by 31 attended per Ward Commitiee proof of payment
Municipality local government legislation [ attended per Ward Member by 30 June 2024 Committee Member by 30 | Ward Commitiee Member December 2023 Member by 31 December 2023
and regulations Committee Member September 2023 by 30 September 2023
Placing the primary focus on | Strengthening of public Number of Quarterly Ward |Number 0 a 4 Quarterly Ward Committee Ttem was not submited | The tem will be submitied | All24 | Report submitted to
addressing the needs of | partcipation mechanismsin | Committee Functionality Functionality Reports submitted to to Council due tothe  [to Council as soonas the |Wards | Council & Council
the appropriate |R itted to Council by 30 June 2024 delay by COGTAto  [final functionality reportis Resolution
Municipality local government legislation | Council & cogta submit the functionality | received from COGTA
and regulations report,
Placing the primary focus on |Strengthening of public Date of holding of "Taking [Date 3010612024 R2677 02956 Holding of "Taking Councilto the [n/a nia Al24 Invitations , Attendance
addressing the needs of | participation mechanisms in | Councilto the People” People” event by 30 June 2024 Wards | Registers and Pictures
the appropriate. [event
Municipality local government legislation
and regulations
Placing the primary focus on [ To ensure the inculcation of | Number of Monthly Number 12 nla 12 Monthly Recorded & 3 Monthly Recorded & 3 Monthly Recorded & nfa 3 Monthly Recorded & processed 3 Monthly Recorded & nia All24 Complaints Register
addressing the needs of | customer care approach to |Recorded & processed processed Customer processed Customer processed Customer Customer complaints/Compliments in | processed Customer Wards  |Report from the System
the the 1 Customer complaints/Compliments in the [complaints/Compliments in|complaintsiCompliments in the Complaints Register by 31 complaints/Compliments in the
Municipality Complaints/Compliments. Compl by 30 June iplaints Register by | the Complai December 2023 Complaints Register by 31
in the Complaints Register 2024 30 September 2023 December 2023
Placing the primary focus on [ To ensure the inculcation of |Date Customer Date 30/06/2024 nla Customer Satisfaction Survey be |nfa nla All24 Report on Customer
addressing the needs of a customer care approach to [Satisfaction Survey is Conducted by 30 June 2024 Wards Satisfaction Survey
the the I Conducted Conducted
Municipality
Placing the primary focus on | To ensure the inculcation of | Date of Batho Pele Policy | Date 3010612024 nla Reviewal and Adoption of Batho | n/a na A4 Reviewed Policy and
addressing the needs of | customer care approach to |and Service Delivery Pele Policy and Service Delivery Wards | Councilresolution
within the he municipal adminis Planis Improvement Plan by Council by
Municipality reviewed by Council 30 June 2024
Placing the primary focus on | To ensure the inculcation of | Number of Batho Pele Number 1 nla Conduct 1 Batho Pele Awareness |Conduct 1 Batho Pel Conduct 1 Batho Pele nfa nfa All24 Invitation and
addressing the needs of | customer care approach to | Awareness Campaign / Campaign / Workshop conducted [A Campaigns / paig Wards | Atendance registers
the the 1 Worksh ducted by 30 September 2023 Workshop by 30 September | Workshop
Municipality 2023
To ensure that the To effectively and efficiently [ Collection of budgeted Rand Value |1134000,00 R1134000.00 Collection of budgeted Revenue Customer Care did not | Collection of budgeted All24 Income & Expenditure
Municipality remains. manage the Municipality's ~ [Revenue for the for the Directorate for 2023/2024 collect revenue as per [ revenue will be reviewed [Wards  [Report from Finance
financially viable Cash Flow Directorate for 2023/2024 financial year amounting to R1 the quarterly target for  [during Mid-year to give
financial year (Community 134 000.00 by 30 June 2024 community facilities due | realistic collection based
Halls & Sports Faciles; to unplanned free on history of past two
Rental for Market Stals) bookings that the quarters
municipaliy had to
accommodate, that the
main sportfeld was
damaged and it had to
be closed for
maintenance during the
first quarter
To ensure that the To effectively and efficiently [ Collection of budgeted Rand Value |60 000,00 R60 000.00 Collection of budgeted Revenue  [nfa nla All24 Income & Expenditure
Municipality remains. manage the Municipality's ~ [Revenue for the for the Directorate for 2023/2024 Wards | Report from Finance

financially viable

Cash Flow

Directorate for 2023/2024
financial from issuing of
Business Licenses

financial year amounting to R60
000.00 by 30 June 2024
(Business Permit & License)
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CMS 22.2

KZN266-CMS-|
S0:58

CMS 23

[To ensure that the fiiciently [C Value [16712551,00 R16712551.00 Containment of operational

Municipality remains manage the Municipality's | expenditure budget for the expenditure budget for the

financially viable Cash Flow Directorate for 2023/2024 Directorate for 2023/2024
financial year within financial year within budgetary
budgetary limits limits of R16 712 55100 by 30

June 2024
To ensure the maintenance | To work towards obtaining a | Number of Monthly Number 12 nla 12 Monthly Progress Reports on
of sound financial practices ~ |clean audit report from the | progress monthly reports. the AG Action Plan monitored by
Auditor General on the AG Action Plan MancolAudit Committee/MPAC/

monitored by Manco/Audit submitted to the Municipal
Committee/MPAC/ Manager by 30 June 2024
submitted to the Municipal
Manager

3 Monthly Progress Reports
on the AG Action Plan
monitored by Manco/Audit
Committee/MPAC/ submitted
to the Municipal Manager by
30 September 2023

3 Progress Reports on the AG Action
Plan monitored by Manco/Audit
Commitiee/MPAC] submitted to the
Municipal Manager by 31 December
2023

No action required from this
Department

AlI24 Income and Expenditure
Wards  |Reports

All 24 Progress Reports and
Wards proof of submission
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEAR: FINANCE

IDP Project [National KPA /|Strategic Strategies Key Performance Unit of Measure |Baseline Budget Annual Target SDBIP Quarter 1 SDBIP Quarter 2 Progress Corrective Wards POE Required
Reference Number [B2B Pillars  |Objectives Indicator 1 July 2023 - 30 September 2023 1 October 2023 - 31 December 2023 Report towards | Challenges Measures taken /
achievement of to be taken and
Performance Target Actual Actual Budget Sp Performance Target Actual Performance | Actual Budget Spent |[targets date of
Performance Target finalisation
Target

FS11
FS2
S3

KZN266-FS- i Ensure that Bid  |Number of Bids 5 Bids awarded to nla nla nla nla All 24 Appointment letters
SO 26 it Committees are  [awarded to previously previously Wards
3 i inspired to give | disadvantaged disadvantaged
ati preference to individual owned individual owned
previously companies companies by 30 June
i i disadvantaged 2024

individual owned

companies when

evaluating and

adjudicating bids

KPA: LOCAL ECONOMIC DEVELOPMENT

KZN266-! FS2.1

SO 26

KZN266-FS-  |F

SO 36

KZN266-FS- [FS3.1

SO 36

KZN266-FS- [FS3.2 i Number of Section 72 1 Section 72 Financial |n/a nla nla NIL N/A All 24 Proof of submission to

S0 36 i Financial Report Report to be submitted Wards Treasury (Proof of Data

i communication  |submitted to Treasury to Treasury by 25 Strings submission) and
with internal and January 2024 Council resolution

266-FS-

KZN FS33
SO 36




KZN266-FS- |FS4 g To promote good |Management of  |Number of Monthly ~ [Number 12 nfa 12 Monthly Risk 3 Monthly Risk Register 3 Monthly Risk nla 3 Monthly Risk Register 3 Monthly Risk Register | n/a All 24 Monthly Risk Register
SO 45 3 governance, risk within the Risk Register Progress Register Progress Progress Report submitted |Register Progress Progress Report submitted by  |Progress Report Wards Progress Reports submitted
§ ility and and Reports submitted by Reports submitted by | by the 14th of each month | Report submitted by the 14th of each month by HOD |submitted by the 14th of & Proof of date of
o of the [the 14th of each month the 14th of each month |by HOD by 30 September  |the 14th of each by 31 December 2023 each month by HOD by to Risk
2 Municipality by Head of by Head of Department | 2023 month by HOD by 31 December 2023 Management Unit
é Department to Risk by 30 June 2024 30 September 2023
T Management Unit
g
KZN266-FS- |FS 4.1 3 To promote good |Management of  |Number of Quarterly ~ [Number 4 nla 4 Quarterly 1 Quarterly Assessment of |1 Quarterly nla 1 Quarterly Assessment of the 1 Quarterly Assessment | n/a All 24 Assessment of the
SO 45 E governance, risk within the Assessments of the ofthe  [the of Service of the Performance of Service of the Performance of Wards Performance of Service
% ility and and of Performance of Service | Provider/s submitted by Performance of Provider/s submitted by HOD to |Service Provider/s provider within Finance
E ofthe [Service Provider/s Provider/s submitted by |HOD to the MM for Q1 Service Provider/s the MM for Q2 ending (31 submitted by HOD to Departments signed by the
g i itted by Head of Head of Di to |ending (30 itted by HOD December 2023) the MM for Q2 ending HOD and Proof of
z Department to the the Municipal Manager |2023) to the MM for Q1 (31 December 2023) submission to the Municipal
z Municipal Manager by 30 June 2024 ending (30 Manager
2 after the end of each 2023)
= quarter
E
E]
&
KZN266-FS- [FS5 3
S0 48 2
Q
]
<
<
KZN266-FS- [FS5.1
SO 48
KZN266-FS- |FS 6 To ensure that the Identification, Number of Verification | Number 2 Investment Property 1 Quarterly Investment Property |1 Quarterly Investment Property Register
S0 50 icipali ioritisati Property Register Verification to Register Verification done by 31 [Property Register
performs its core  [acquisition and  |Register conducted be done by 30 June December 2023 Verification done by 31
functions maintenance of 2024 December 2023
effectively and  [municipal assets
efficiently in line
with MSCOA
Regulations
KZN266-FS- |FS 6.1 To ensure that the | Identification, Number of Monthly | Number 12 nla 12 Monthly scheduled |3 Monthly scheduled 3 Monthly scheduled |n/a 3 Monthly scheduled inspection |3 Monthly scheduled nla All 24 Acknowledgement signed off
S0 50 icipali ioritisati inspection i ion of Assets to | ion of Assets to inspection of Assets of Assets to confirm their inspection of Assets to Wards by HOD where assets were
performs its core  [acquisition and | of assets to confirm confirm their location to |confirm their location done | to confirm their location done by 31 December | confirm their location inspected and CFO
functions maintenance of  |their location done be done by 30 June  [by 30 September 2023 location done by 30 2023 done by 31 December
effectively and municipal assets 2024 2023 2023
efficiently in line
with MSCOA
Regulations
KZN266-FS- [FS7 To ensure that the | Development and | Date of Review and | Date 31/05/2024 nla Date of Reviewand  |n/a nla na NIL nla All 24 Council Resolution
S0 53 municipality Implementation of |adoption by Council of adoption by Council of Wards
remains Financially | measures to the Revenue the Revenue
viable. expand revenue  |Enhancement Strategy Enhancement Strategy
base by 31 May 2024
KZN266-FS- |FS8
S0 54
KZN266-FS- |[FS8.1 To ensure that the (Developmentand |Reduction of debt Rand Value 2500 000,00 R2500000.00 | Reduction of Debt Reduction of Debt owed by | Reduction of Debt Reduction of Debt owed by Reduction of Debt 643 035,00 Age Analysis
SO 54 icipali i ion of | owed by customers ing to R2 500 by R625 000.00 |owed by customers customers by R625 000.00 by | owed by customers by Wards
remains Financially | measures to through 000.00 owed by by 30 September 2023 |by R780 488.00 by 31 December 2023 R643 035.00 by 31
viable. reduce the level of (implementation of Debt| customers on quarterly 30 September 2023 December 2023
customer debt and Credit Control basis by 30 June 2024
owed to the Policy.
Municipality
KZN266-FS- |FS9 To ensure that the | To effectively and |Number of Monthly ~ [Number 12 nla 12 Monthly Creditors' |3 Monthly Creditors" 3 Monthly Creditors' |n/a 3 Monthly Creditors' nla All 24 Monthly Creditors
SO 55 municipality efficiently manage | Creditors' iliation reflecting iliation reflecting the iliati Reconciliation reflecting the Wards Reconciliation Report signed
remains financially |the Municipality's |Reconciliation the amount paid amount paid prepared &  [reflecting the amount paid prepared & by the Chief Financial Officer
viable Cash Flow reflecting the amount prepared & submitted | submitted to the MM by 30 {amount paid submitted to the MM by 31 & Proof of Submission to the
paid prepared & to the Municipal 2023 prepared & December 2023 MM
submitted to the Manager by 30 June submitted to the MM
Municipal Manager 2024 by 30 September
2023




KZN266-FS- |FS9.1 To ensure that the | To effectively and |Number of Monthly ~ [Number 12 R17 614 528.00 |12 Monthly Payments |3 Monthly Payments of R4 |3 Monthly Payments {3 Monthly Payments of R 2 252 |3 Monthly Payments of R4 403 |3 Monthly Payments of |R2 544 861,15 All 24 Bank-it Report
S0 55 municipality efficiently manage |payments of councillor of R17 614 528.00 403 632.00 for Councillor ~ [of R 2 252580.26 |580.26 for Councillor Allowances |632.00 for Councillor R2 544 861.15 for Wards
remains financially |the Municipality's |allowances Councillor Allowances  |Allowances made by 30 for Councillor made by 30 September 2023 Allowances made by 31 Councillor Allowances
viable Cash Flow made by 30 June 2024 2023 Allowances made by December 2023 made by 31 December
30 September 2023 2023
KZN266-FS- |FS 9.2 To ensure that the | To effectively and |Number of Monthly ~ [Number 12 R86 973 456.00 |12 Monthly Payments |3 Monthly Payments of R21 |3 Monthly Payments {3 Monthly Payments of R 22 |3 Monthly Payments of R21 743 |3 Monthly Payments of | R 21996 897,72 | Budget over Inconsistences | To ensure that the |All 24 Bank-it Report
SO 55 municipality efficiently manage |payments of of R86 973 456.00 for | 743 364.00 for employee  |of R 22 101 634.29 101 634.29 for employee salaries|364.00 for employee salaries  |R21 996 897n.72 for spent in payment of  |annual salary Wards
remains financially |the Municipality's |employees salaries employee salaries salaries made by 30 for employee made by 30 September 2023 made by 31 December 2023 employee salaries made bonusesand  |budget is kept
viable Cash Flow made made by 30 June 2024 2023 salaries made by 30 by 31 December 2023 long service within budgetary
2023 benefits limits by 30 June
2024
KZN266-FS- |FS9.3 To ensure that the | To effectively and |Number of Monthly ~ [Number 12 R84 288 848.00 |12 Monthly Payments |3 Monthly Payments of R21 |3 Monthly Payments | 3 Monthly Payments of R 17 230{12 Monthly Payments of R21 3 Monthly Payments of | R 19 327 808,74 All 24 Bank-it Report
SO 55 municipality efficiently manage |salary deductions and of R84 288 848.00 for |072 212.00 for Salary of R17 230 606.04 |606.04 for Salary Deductions and|072 212.00 for Salary R19 327 808.74 for Wards
remains financially |the Municipality's | contributions paid over Salary Deductions and | Deductions and for Salary Contributions paid by the due Deductions and Contributions | Salary Deductions and
viable Cash Flow by the due date Contributions paid by |Contributions paid by the | Deductions and date by 30 September 2023 paid by the due date by 31 Contributions paid by
the due date by 30 due date by 30 September | Contributions paid December 2023 the due date by 31
June 2024 2023 by the due date by December 2023
30 September 2023
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KZN266-FS-  |FS 10 K Ensure the and |Date of Reviewand ~ [Date 29/05/2024 Va Approved Financial na nla na nla Council Resolution
SO 56 < maintenance of  [regular review of  [adoption by Council of Policies and Wards
] sound financial internal control Financial Policies and Procedures by 31 May
;‘ practices p and |p 2024
5 controls
2
KZN266-FS- |FS 11 = Ensure the To work towards | Date of submission for | Date 31/08/2023 nla of the of the Annual ofthe |nfa nla NIL nla All 24 Proof of submission to
SO 58 % maintenance of  |obtaining a Clean |audit purposes of the Annual Financial Financial Statements for the [ Annual Financial Wards Auditor-General
z sound financial Audit Report from | Annual Financial Statements for the 2021/2022 financial year to for the.
z practices the Auditor- for the: 2022/2023 financial the Auditor-General by 31 |2021/2022 financial
E General 2022/2023 financial year to the Auditor- August 2023 year to the Auditor-
o year to the Auditor- General by 31 August General by 31
é General 2023 August 2023
3
<
KZN266-FS- [FS11.1 Ensure the Towork towards [Number of Monthly | Number 12 nla 12 Monthly Progress |3 Monthly Progress Reports 3 Monthly Progress | n/a 3 Monthly Progress Reports on nfa All 24 Progress Reports and Proof
S0 58 maintenance of  [obtaining a Clean |Progress Reports on Reports on AG Action on AG Action Plan Reports on AG AG Action Plan submitted to the| Wards of submission
sound financial  [Audit Report from |AG Action Plan Plan submitted to the [submitted to the Municipal  |Action Plan Municipal Manager by 31
practices the Auditor- submitted to the Municipal Manager by - [Manager by 30 September |submitted to the December 2023
General Municipal Manager 30 June 2024 20223 Municipal Manager
by 30 September
2023
KZN266-FS- |FS 12 Alignment of the | Ensuring that there | Date of the Adjustment | Date 28/02/2024 nla Adjustment Budget be [n/a nla nfa NIL nla All 24 Council Resolution and proof
S0 59 operating and is synergy between|Budget approval by approved by Council by Wards of submission
capital budget with |the strategic Council 28 February 2024
the priorities planning and
reflected in the IDP (financial planning
functions within the
Municipality
KZN266-FS- |FS12.1 Alignment of the | Ensuring that there | Date the Draft Date 31/03/2024 nla Draft Operatingand ~ |n/a nla nfa NIL nla All 24 Council Resolution and proof
S0 59 operating and is synergy between|Operating and Capital Capital Budget for Wards of submission (Data strings)
capital budget with |the strategic Budget for 2023/2024 2024/2025 Financial
the priorities planning and Financial Year is Year be approved by
reflected in the IDP [financial planning  {approved by Council Council by 31 March

functions within the
Municipality

2024
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KZN266-FS- |FS 122 Alignment of the | Ensuring that there [Number of Number 24 nla 24 Wards consulted on |n/a nla nfa NIL nla All 24 Public Notice/Advert,
S0 59 operating and is synergy between the Annual Budget prior| Wards Attendance Registers
capital budget with |the strategic Engagements to the approval by 30
the priorities planning and conducted on the April 2024
reflected in the IDP|financial planning | Budget prior to
functions within the | approval
Municipality
KZN266-FS- [FS12.3 Alignment of the | Ensuring that there | Date the Final Date 31/05/2024 nla Final Operatingand  |n/a nla nla NIL nla All 24 Council Resolution and proof
S0 59 operating and is synergy between|Operating and Capital Capital Budget of the Wards of submission
capital budget with |the strategic Budget of the Municipality for
the priorities planning and Municipality for 202312024 be
reflected in the IDP [financial planning | 2024/2025 is approved approved by Council by
functions within the by Council 31 May 2024
Municipality
KZN266-FS- [FS12.4
SO 59
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DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2023/2024 FINANCIAL YEAR: PROTECTION

1

1 July 2023 - 30 September 2023

QUARTER 1

QUARTER 2

1October 2023 - 31 December 2023

FINAL SERVICI
IDP Reference Project |Service delivery Strategic Objectives Strategies Key Performance | Unitsof | Baseline / Status Budget Annual Target
Number |Objectives Indicator measure Quo
(National KPA)
KZN266-PS-SO |PS 1 To provide an effective and ofLevel 1 |Number of Monthly |Number |12 nla 12 Monthly Fire Drils
11 5> appropriate response to all Disaster Risk Management | Fire Drills Conducted Conducted by 30 June
& disaster related occurrences [ Plan approved by Council of 2024
é within the Municipality the Municipality
o
<}
=
4
KZN266-PS-SO  |PS 1.1 o To provide an effective and | Implementation of Level 1 Number of Quarterly (Number 4 nla 4 Quarterly Disaster
11 g appropriate response to all Disaster Risk Management | Disaster Community Community Workshops
& disaster related occurrences  [Plan approved by Council of |Workshops conducted by 30 June
g within the Municipality the Municipality conducted 2024
E
g
KZN266-PS-SO  |PS 1.2 x To provide an effective and  |Implementation of Level 1 | Application for Date 30/06/2023 nla | Application for funding to
£ appropriate response to all Disaster Risk Management |funding to Cogta Cogta Department for
E disaster related occurrences  [Plan approved by Council of | Department for construction of Disaster
Wy within the Municipality the Municipality construction of and Fire Emergency
Z Disaster and Fire Centre by 30 June 2024
& .
KZN266-PS-SO  |PS1.3 3 To provide an effective and of Level 1 ing Rand Value |R434 782,17 R434782.17 Purchasing of Disaster
2 appropriate response to all Disaster Risk Management | Disaster Relief Stock| Relief Stock for R699
3 disaster related occurrences | Plan approved by Council of 348,00 by 30 June 2024
< within the Municipality the Municipality
KZN266-PS-SO  |PS 2 Maintenance of an Facilitation of the provision for |Number of Monthly - |Number 12 R6 000 000.00 12 Monthly payments to
21 environment that promotes  [a security service to the Payments to the the service provider in
safety and security of all municipality service provider in accordance with
communities within the accordance with contractual provisions
Municipality contractual (Private Security
provisions (Private Services) by 30 June
Security Services) 2024
KZN266-PS-SO  |PS2.1 Maintenance of an Facilitation of the provision for | Number of Quarterly Number 4 nla 4 Quarterly Operational
21 environment that promotes  [a security service to the Operational Meetings between
safety and security of all municipality Meetings between Department & Security
communities within the Department & Service Provider to be
Municipality Security Service conducted by 30 June
Provider 2024
KZN266-PS-SO|PS 22 Maintenance of an Facilitation of the provision for | Number of Monthly [Number |12 na 12 Monthly Reports
21 environment that promotes  |a security service to the Reports received received from Service
safety and security of all municipality from Service Provider on the provision
communities within the Provider on the of the security service to
Municipality provision of the  the municipality by 30
security service to June 2024
the municipality
KZN266-PS-SO  |PS2.3 Maintenance of an Facilitation of the provision for | Recouping of all lost |Date 30/06/2023 nla Recouping of all lost
21 environment that promotes  [a security service to the assets from the. assets from the Security
safety and security of all licipalit Security Service Service Providers by 30
communities within the Providers June 2024
Municipality
=
H
KZN266-PS-SO  |PS3 g Maintenance of an Review and Evaluate a Ensure that stray [ Date 30/06/2024 R1304347.83 Ensure that stray animals
22 @ environment that promotes  [strategy to deal with stray animals found within found within Municipal
g safety and security of all animals in the Municipal Area |Municipal Area are Area are Pounded by
3 within the Pounded by apointing service provider
5 Municipality Apointing Service by 30/06/2024
a Provider
g
S
KZN266-PS-SO PS4 z To ensure the full functionality | Monitoring of all functions at | Conduct 240 road ~ [Number 240 na Conduct 240 road blocks
23 < of the Driving License Testing | the Driver's License Testing | blocks by 30 June 2024
Centre Centre in accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO  [PS 4.1 To ensure the full functionality |Monitoring of all functions at | Number of Road  [Number 20 nfa 20 Road Safety
23 of the Driving License Testing |the Driver's License Testing | Safety Educational Educational Programmes
Centre Centre in accordance with the | Programmes conducted by 30 June
provisions of the National conducted 2024
Roads Traffic Act
KZN266-PS-SO  |PS4.2 To ensure the full functionality [Monitoring of all functions at |Number of Learner | Number 2400 nla 2 400 of Learner Drivers'
23 of the Driving License Testing |the Driver's License Testing |Drivers' License License Tests undertaken
Centre Centre in accordance with the| Tests undertaken by 30 June 2024
provisions of the National
Roads Traffic Act

Performance Target

nla

Actual Performance Target | Actual Budget

Spent

Performance Actual
Target Performance
Target
nfa
nfa

Actual Budget Spent

Progress Report towards achievement of targets

Blockages /
Challenges

Corrective
Measures taken /
to be taken and
date of
finalisation

Wards

POE Required

All 24 Wards

Invitation to community
members, Attendance
Registers, Yearly plan

All 24 Wards

Invitation and
attendance registers

All 24 Wards

All 24 Wards

| Application letter and
proof of submission

Invoices & proof of
purchase

All 24 Wards

Invoice & proof of
payment

All 24 Wards

Agendas, Minutes &
Attendance Register

All 24 Wards

Reports received from
Service Provider

All 24 Wards

Claims / Status Quo
Report signed by the
HOD

Monthly reports,
Invoices and Proof of
Payments.

All 24 Wards

Road Block Registers

All 24 Wards

Education programme
signed by the Principal
of the school

Target not met
due to reluctant
of applicants to
use the new
DLTC testing
system

Target will be
amended at mid
year to project a
realistic target.

All 24 Wards

Learner drivers
licensing reports with
number of tests done
from the system
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Municipal Manager by 30 |Municipal Manager by

KZN266-PS-SO  |PS4.3 To ensure the full functionality [Monitoring of all functions at |Number of Driver's | Number 1200 nla 1200 of Driver's License
23 of the Driving License Testing |the Driver's License Testing | License Tests Tests undertaken by 30
Centre Centre in accordance with the |undertaken June 2024
provisions of the National
Roads Traffic Act
KZN266-PS-SO  |PS4.4 To ensure the full functionality [Monitoring of all functions at - |Number Fire Number 200 nla 200 Fire Prevention
23 of the Driving License Testing |the Driver's License Testing | Prevention Inspections conducted by
Centre Centre in accordance with the|Inspections 30 June 2024
provisions of the National conducted
Roads Traffic Act
KZN266-PS-SO  |PS5 To promote good governance, |Promotion of effective Number of Quarterly (Number 4 nla 4 Quarterly Cogta
36 w and ication with internal | Cogta Circular 88 Circular 88 Templates
S transparency and external stakeholders | Templates submitted submitted by Department
2 by Department to to the office of the
= the office of the. Municipal Manager by 30
3 Municipal Manager June 2024
8
8
3
h
P4
3
=
I
KZN266-PS-SO  |PS5.1 @ To promote good of risk within of Monthly | Number 12 nla 12 Monthly Risk Register
36 @ accountability and structures and operations of |Risk Register Progress Reports
3 transparency the Municipality Progress Reports. submitted by the 14th of
E submitted by the each month by Head of
S 14th of each month Department by 30 June
& by Head of 2024
2 Department to Risk
=1 Management Unit
E
KZN266-PS-SO  |PS5.2 3 To promote good of risk within of Quarterly | Number 4 nla 4 Quarterly Assessments.
36 Z accountability and structures and operations of | Assessments of the of the Performance of
=] the Municipality of Service Provider/s
E Service Provider/s submitted by Head of
o submitted by Head Department to the
8 of Department to the Municipal Manager by 30
8 Municipal Manager June 2024
8 after the end of
z each quarter
<
KZN266-PS-SO  |PS6 To ensure that the municipality [ To effectively and efficiently ~ | Containment of Rand Value |9941911,00 R9 941 911.00 Containment of
55 remains financially viable manage the municipality's | operational operational expenditure
= cash flow expenditure for the budget within budgetary
g 2022/2023 financial limits of R9 941 911.00 by|
H year within 30 June 2024
2 budgetary limits
2
=
i
s
s}
2
E4
Z
KZN266-PS-SO  |PS6.1 2 To ensure that the municipality | To effectively and efficiently | Collection of Rand Value {105 000,00 R105 000.00 Collection of budgeted
55 § remains financially viable manage the municipality’s budgeted Revenue Revenue for the
% cash flow for the Directorate Directorate from traffic
g from traffic fines for fines for 2022/2023
z 2022/2023 financial financial year amounting
o year amounting to to R105 000.00 by 30
@ R100 000.00 June 2024
=
H
KZN266-PS-SO  |PS 6.2 § To ensure that the municipality [ To effectively and efficiently | Collection of Rand Value |R1 895 000,00 R1895000.00 Collected budgeted
55 E remains financially viable manage the municipality’s budgeted Revenue revenue from Learner's
§ cash flow for the Directorate and License Fees
Z for 2022/2023 amounting to R1 895
= financial year 000.00 by 30 June 2024
3 amounting to R2 174
£ 000.00
>
4
s}
2
E4
F
T
KZN266-PS-SO  [PS7 2 Ensure the maintenance of [T work towards obtaining a | Number of Monthly - (Number 12 nfa 12 Monthly Progress
58 g sound financial practices Clean Audit Report from the | Progress Reports on Reports on AG Action
3 Auditor-General AG Action Plan Plan submitted to the
= submitted to the
&
g
<

Municipal Manager

June 2024

3 Monthly Progress
Reports on AG Action
Plan submitied to the

30 September 2023

December 2023

Drivers licensing
reports with number of
tests done from the
system

All 24 Wards

Fire Inspection Report
signed off by HOD

1t024

COGTA Circular 88
Template & Proof of
date of submission to
the office of the
Municipal Manager

All 24 Wards

Monthly Risk Register
Progress Reports
submitted & Proof of
date of submission to
Risk Management Unit

All 24 Wards

Assessment of the
Performance of Service
provider signed by the
HOD and Proof of
submission to the
Municipal Manager

All 24 Wards

Income & Expenditure
Reports.

Target not met
due termination
of contract with
MIKROS

Back office:
application has
been approved and
will start operating
from January 2024
to generate more
income through
traffic fines.

All 24 Wards

Income & Expenditure
Reports.

Target not met
due to reluctant
of applicants to
use the new
DLTC testing
system

Target will be
amended at mid
year to project a
realistic target.

All 24 Wards

Income & Expenditure
Reports.

All 24 Wards

Progress Reports on
the AG Action
Plansubmitted to the
Municipal Manager and
Proof of submission
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