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ULUNDI MUNICIPALITY
THIRD QUARTERLY REPORT

FOR THE PERIOD 01 April 2023 — 30 June 2023

INTRODUCTION

The purpose of this report is to inform Council, Relevant stakeholders and the Community regarding the progress made with the achievement
of key performance indicators, development priorities and objectives as determined in the Service Delivery Budget Implementation Plan
(SDBIP) for the Fourth Quarter, commencing on 01 April 2023 to 30 June 2023.

LEGISLATIVE REQUIREMENTS

The SDBIP is defined in terms of Section 1 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, and the format of the SDBIP
is prescribed by MFMA Circular 13.

Section 41(1) (e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a process must be established of regular reporting to
Council. This process is detailed Performance Management Policy of the Municipality.

MONITORING
The Municipality utilizes a manual process, whereby actual performance is monitored on a monthly basis.

On the 10th day of every month, monthly reports from Departments should be submitted as a control measure to ensure that performance is
updated and monitored on a monthly basis.

The process requires key performance indicator owners to update actual performance targets and actual budget spent for each key
performance indicator, which provides a clear indication of the actual status and serves as part of the portfolio of evidence for audit purposes.

In terms of Section 46(1) (a) (iii) of the Municipal Systems Act the Municipality must reflect annually in the Annual Performance Report on
measures taken to improve performance, in other words targets not achieved. The process utilized requires corrective measures taken or to
be taken and date of finalization to be captured for targets not achieved.



4. ACTUAL PERFORMANCE FOR THE SECOND QUARTER FOR THE PERIOD 01 APRIL 2023 TO 30 JUNE 2023

The following summary depicts total number of targets that were set as at the 1 April 2023 to 30 June 2023 (Quarter 4), targets that were
achieved, targets that were not achieved, and those that were partially achieved.

The results were assessed using the colored coded criteria as shown in the table below:

Rating Keys
I o chieve
2 Achieved
Total
DEPARTMENTS Total number of targets set | Targets Percentage
for Fourth Quarter achieved
2022/2023 Financial Year
Community Services 24 22
Corporate Services 38 36
Planning and Development Services 13 13
Financial Services 26 25
Protection Services 21 16
Technical Services 22 21
Total 144 133




M Total number of targets set for Fourth Quarter 2022/2023 Financial Year

24
22

2 9%

Community Services

38
36

2 94y

Corporate Services

BAR GRAPH QUARTER 4 2022/2023

13 13

100%
—

0

Planning and
Development Services

Targets achieved

26 25

1 96%
-

Financial Services

B Targets not achieved

21

16

76%

Protection Services

M Percentage

22 21

1 95%
-

Technical Services

In terms of organizational performance in percentages, the performance achievement for the fourth quarter is 93% when comparing targets
achieved against total number of targets set for the quarter.

CONCLUSION

The report has outlined the performance of the municipality in the period under review as indicated in the Service Delivery and Budget
Implementation Plan. Key Performance Indicator owners are constantly informed to use the SDBIP as their guideline in achieving desired
annual set targets. Departments are always encouraged to utilize the “blockages/challenges” column and the “corrective measures
taken/to be taken & date of finalisation” column for targets not met as it is a guiding instrument on how targets that were not achieved will
be met. It becomes essential that these two columns be utilized for the purpose of effective and efficient organizational performance

management.




COMMUNITY SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: COMMUNITY SERVICES

KZN266-CS- [CS 1.7

To provide an effective |Development and Number of black  |Number 36 000 R54 996.00 36 000 black refuse bags n/a All 24 Wards  |Signed Distribution
integrated waste implementation of an {refuse bags supplied to appointed service Forms and requistion
management service [Integrated Waste supplied to providers by 30 June 2023 form
within the Municipality |Management Plan for |appointed service

the Municipality providers
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KZN266-CS- [CS 4

KZN266-CS- [CS4.1
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To ensure that the Development and
needs of the implementation of
constituent special projects and
groups within the programmes that
Municipality are focus on youth
addressed as a priority |matters

To ensure that the Development and
needs of the implementation of
constituent special projects and
groups within the programmes that
Municipality are focus on youth
addressed as a priority [matters

Date of holding of |Date
Library Week

Date of holding of |Date
Literacy Week

31/03/2023

30/09/2022

R56 956.50

R56 956.50

Library Week held by 31
March 2023

Literacy Week held by 30
September 2022

All 24 Wards

All 24 Wards

Invitations, Attendance
Register & Photos

Invitations, Attendance
Register




KZN266-CS- |CS5 To ensure that the Development and Date of holding of |Date 31/12/2022 R60 000.00 Disability Programme held by |n/a All 24 Wards  [Invitations, Attendance
needs of the implementation of Disability 31 December 2022 Register
constituent special programmes and Programme
groups within the projects that provide
Municipality are for the disabled and
addressed as a priority |the elderly

GOVERNANCE

MANAGEMENT

KZN266-PS- [CS 9
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Ensure the To work towards Number of 12 Monthly Progress Reports |3 Monthly Progress n/a All 24 Wards | Progress Reports
maintenance of sound |obtaining a Clean Monthly Progress on AG Action Plan submitted |Reports on AG Action submitted to the
financial practices Audit Report from the |Reports on AG to the Municipal Manager by [Plan submitted to the Municipal Manager and
Auditor-General Action Plan 30 June 2023 Municipal Manager by Proof of submission
submitted to the 30 June 2023
Municipal
Manager




KZN266-CS-
S0:22.3.1

CS111

KPA: SPATIAL AND ENVIRONMENTAL

To ensure that the
Municipality’s
development strategies
and projects take
cognizance of
environmentally
sensitive areas and

Develop and
implement
programmes and
projects that address
the environmental
challenges, including
those presented by

Date of holding of
Arbor Day

Date

30/09/2022

nla

Arbor Day held by 30
September 2022

nla

All 24 Wards

Invitations, Attendance
Register & Photos




PLANNING SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: PLANNING & DEVELOPMENT

KZN266-DPL-SO
19.1.2

DPL 7.2

KPA: LOCAL
ECONOMIC
DEVELOPMENT

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B2B PILLAR 3: GOOD GOVERNANCE

MENT / B2B PILLAR 4:

NT

Promotion of integrated and
coordinated development within the
Municipality

Annual Review of the Integrated
Development Plan

% of IDP Credibility Score
obtained from COGTA IDP
Assessment

Percentage

50%

n/a

50% or more IDP Credibility
Score achieved for the IDP
Assessment by COGTA by
30 June 2023

n/a

All 24
Wards

IDP Reference  |Project National KPA / |Objectives Strategy Key Performance Indicator Unit of Measure |Baseline Budget Annual Target QUARTER 4 Progress Report towards |Blockages/ |Corrective Measures  |Wards POE Required
Number B2B Pillars 1 April 2023 - 30 June 2023 achievement of targets Challenges |taken / to be taken and
Performance Target Actual Performance Target | Actual Budget Spent date of finalisation
KZN266-DPL-SO |DPL 1 To ensure availability of Council  [Identification of land for future Identification of land for Date 30/06/2023 n/a Identification of land for n/a All 24 List of land for Local community
51 % Owned land for residential, development in accordance with the |development of Local Community development of Local Wards facilities, Analysis Report, Agenda
& commercial and industrial Land Used Management Scheme  |facilities Community facilities by 31 & Attendance Registers
» development March 2023
S
[a
D >
KZN266-DPL-SO |DPL 2 o To ensure availability of Council ~ |Promotion of a spirit of co-operation |Advertisement and Appointment of [Date 30/09/2023 R6 180,42 Advertisement and n/a Advert; Appointment Letter
5.2 E % Owned land for residential, with traditional leadership to facilitate|Service Provider for Redrafting of Appointment of Service
= E commercial and industrial access to Council Owned land within|the proclamation diagram Provider for Redrafting of the
) %’ development the traditional authority areas proclamation diagram by 31
Ll o
%’ u March 2023
i
KZN266-DPL-SO |DPL 2.1 8 To ensure availability of Council  [Promotion of a spirit of co-operation [Number of Engagements with Number 2 n/a 2 Engagements with n/a All 24 A proof of submission letters/email
521 2 Owned land for residential, with traditional leadership to facilitate[ Technical Services and the Technical Services and the Wards & Memo to Technical Service
2 commercial and industrial access to Council Owned land within|Zululand District Municipality to Zululand District Municipality Departments
> development the traditional authority areas service land to service land by 30 June
2023
KZN266-DPL-SO |DPL 3 To address the demand of housing |ldentification and prioritisation of Advertisement and Appointment of R6 180,42 Advertisement and n/a Advert; Appointment Letter
7.1 within the Ulundi Municipal Area  [housing projects within the municipal [Service Provider for the Review Appointment of Service
area and Adoption of Human Settlement Provider for the Review and
Plan Adoption of Human
Settlement Plan by 31 March
2023

MEC IDP Assessment letter with
Credibility Score

12



SOUND FINANCIAL MANAGEME

KPA: MUNICIPAL FINANCIAL VIABILITY & MANAGE

KZN266-DPL-SO
2121

DPL 12.1

KZN266-DPL-SO
2122

DPL 12.2

KPA: SPATIAL AND ENVIRONMENTAL

KZN266-DPL-SO [DPL 10 Ensure the maintenance of sound |To work towards obtaining a Clean  [Number of Monthly Progress Number 12 n/a 12 Monthly Progress Reports |3 Monthly Progress Reports on the [No AG Action plan activities for All 24 Progress Reports and Proof of
20.2.3 financial practices Audit Report from the Auditor- Reports on AG Action Plan on the implementation of A-G |implementation of A-G Action Plan |Dept of Planning & Wards submission
General submitted to the Municipal Action Plan submitted to the |submitted to the Municipal Manager|Development Services
Manager Municipal Manager by 30 [by 30 June 2023
June 2023
KZN266-DPL-SO [DPL 11 Promotion of integrated and Approve and Implement the Advertisement and Appointment of |Date n/a R6 180,42 Advertisement and n/a All 24 Advert; Appointment Letter
21.1 coordinated spatial development  |reviewed Spatial Development Service Provider for Preparation Appointment of Service Wards
within the municipality Framework (SDF) and adoption of the Spatial Provider for Preparation and
Development Framework adoption of the Spatial
Development Framework by
31 March 2023

Promotion of integrated and Ensure creation of an enabling Advertisement and Appointment of |Date 30/06/2023 R6 180,42 Advertisement and n/a 12 Advert; Appointment Letter
coordinated spatial development  |environment through improvement of|Services provider for Subdivision Appointment of Services
within the municipality Spatial and Land Use Development |and consolidation of properties in provider for Subdivision and
CBD (Layout Amendment) consolidation of properties in
CBD (Layout Amendment) by
Promotion of integrated and Ensure creation of an enabling Advertisement and Appointment of |Date 30/06/2023 R6 180,42 Advertisement and n/a 18 Advert; Appointment Letter
coordinated spatial development  |environment through improvement of|Service Provider for Unit A Layout Appointment of Service
within the municipality Spatial and Land Use Development |Amendment Provider for Unit A Layout
Amendment by 31 March
2023

13



TECHNICAL SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: TECHNICAL

IDP Reference Project National KPA / B2B Strategic Objective Measurable Objective/Output] Performance Indicator Unitof | Baseline / Status Budget Annual Target QUARTER 4 Progress Report towards | Blockages / Challenges| Corrective Measures Wards POE Required
Number Pillars measure Quo 1 April 2023 - 30 June 2023 achievement of targets taken / to be taken and
date of finalisation
Performance Target Actual Performance Target Actual Budget
Spent
KZN266 -TS- |TS1 L > To provide an effective  [Development and Date the Planned Date 31/07/2022 n/a Planned Preventative All 24 wards [Planned Preventative
SO:1.1 L;) Q2 & electricity distribution implementation of planned  |Preventative Maintenance Programme Maintenance Programme
ﬁ g 3 % service within the license |preventative maintenance [Maintenance (for electricity network) is approved by Municipal
% & o S area of the Municipality ~ [programme Programme (for approved by Municipal Manager
5335¢ electricity network) is Manager by 31 July 2022
ZAFE approved by Municipal
< » Manager

KZN266 -TS- |TS3 Construction, Upgrading  [Implementation of a planned |Date of approval of the |Date 31/07/2022 n/a Planned and Ad-Hoc n/a n/a R0,00 All 24 wards |Planned and Ad-Hoc
S0:2.1 and Maintenance of the  |and ad hoc maintenance of [Planned and Ad-Hoc Maintenance Plan approved Maintenance Plan approved
roads and storm water urban and township roads  |Maintenance Plan by by Municipal Manager by 31 by Municipal Manager
network for those roads  [(including storm water) Municipal Manager July 2022
that the Municipality is
responsible for

KZN266 -TS- [TS5 Strategic development of [Facilitate the construction of |% of Completion of Percentage [100% R2 630 140,00 100% Completion of nla 6 Progress Reports, Certificate
S0:4.1 community halls and sport [a community halls within Construction of Bayeni Construction of Bayeni of Completion and Close out
facilities to meet the needs|areas where such halls are  [Community Hall Community Hall by 31 report
of the communities within [required December 2022

the Municipality

KZN266 -TS- |TS5.1 Strategic development of [Facilitate the construction of |% of Completion of Percentage |100% R2 510 313,65 100% Construction of n/a 24 Progress Reports, Certificate
SO:4.1.1 community halls and sport {a community halls within Construction of KwaDindi Community Hall of Completion and Close out
facilities to meet the needs|areas where such halls are  [KwaDindi Community by 31 December 2022 report
of the communities within required Hall

the Municipality

KZN266 -TS- |TS5.2 Strategic development of [Facilitate the construction of |% of Completion of Percentage |100% R2 452 497,09 100% Construction of n/a 16 Progress Reports, Certificate
S0:4.12 community halls and sport {a community halls within Construction Kweyezulu Community Hall of Completion and Close out
facilities to meet the needs|areas where such halls are  |Construction of by 31 December 2022 report
of the communities within [required Kweyezulu Community

the Municipality Hall




KZN266 -TS-  [TS5.3
S0:4.13

KZN266 -TS-  [TS5.5
S0:4.14

KZN266 -TS- [TS5.6
S0:4.15

KZN266 -TS- TS 5.7
S0:4.16

KZN266 -TS- TS 5.8
S0:4.1.7

KZN266 -TS- TS 5.9
S0:4.18

KZN266 -TS- [TS5.10
S0:4.19

KZN266 -TS- [TS5.11
S0:4.1.10

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2292 512,53 100% Construction of n/a 12 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Imbilane Imbilane Community Hall by of Completion and Close out
facilities to meet the needs|areas where such halls are  [Community Hall 31 March 2023 report

of the communities within [required

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 340 035,16 100% Construction of Jikazi [n/a 8 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Jikazi Community Hall by 31 of Completion and Close out
facilities to meet the needs|areas where such halls are  [Community Hall December 2022 report

of the communities within [required

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 410 444,00 100% Construction of n/a 13 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Nhlazatshe Community Hall of Completion and Close out
facilities to meet the needs|areas where such halls are  [Nhlazatshe Community by 31 December 2022 report

of the communities within [required Hall

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 504 006,77 100% Construction of n/a 14 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Njomelwane Community of Completion and Close out
facilities to meet the needs|areas where such halls are  [Njomelwane Community Hall by 31 December 2022 report

of the communities within [required Hall

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 305 161,26 100% Construction of n/a 10 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Nomdiya Community Hall by of Completion and Close out
facilities to meet the needs|areas where such halls are  [Nomdiya Community 31 December 2022 report

of the communities within [required Hall

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 487 079,47 100% Construction of n/a 15 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Nomkhangala Community of Completion and Close out
facilities to meet the needs|areas where such halls are  [Nomkhangala Hall by 31 December 2022 report

of the communities within |required Community Hall

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2576 479,13 100% Construction of n/a 5 Progress Reports, Certificate
community halls and sport [a community halls within Construction of Ntambonde Community Hall of Completion and Close out
facilities to meet the needs|areas where such halls are  [Ntambonde Community by 31 December 2022 report

of the communities within [required Hall

the Municipality

Strategic development of |Facilitate the construction of |% of Completion of Percentage |100% R2 284 465,94 100% Construction of n/a 19 Progress Reports, Certificate

community halls and sport
facilities to meet the needs
of the communities within
the Municipality

a community halls within
areas where such halls are
required

Construction of Thokoza
Community Hall

Thokoza Community Hall by
31 December 2022

of Completion and Close out
report

16



KZN266 -TS- Strategic development of [Facilitate the construction of |% of Construction of Percentage |100% R1477 961,47 100% Construction of Progress Reports, Certificate
S0:4.2.3 community halls and sport |a community Sportfields Dikana Sports field Dikana Sports field by 31 of completion and Close out
facilities to meet the needs|within areas where such December 2022 report
of the communities within |facilities are required

KPA: MUNICIPAL INSTITUTIONAL
DEVELOPMENT &
BUILDING CAPABLE LOCAL
GOVERNMENT INSTITUTIONS

TRANFORMATION / B2B PILLAR 5:
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CORPORATE SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: CORPORATE SERVICES

IDP Reference|Project National Key Performance Baseline Budget Annual Target QUARTER 4 Progress Report Corrective Measures |Wards POE Required
Number KPA/B2B Indicator 1 April 2023 - 30 June 2023 towards achievement |Challenges taken / to be taken and
Pillars of targets date of finalisation
Performance Target Actual Performance Target| Actual Budget
Spent

KPA: LOCAL ECONOMIC DEVELOPMENT
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KZN266-CMS- [CMS 11 To transform the Municipality |Implementation of the Date Employment Equity  |Date 30/06/2023 n/a Employment Equity Report Proof of Submission to
. - by implementation of Employment Equity Plan by  [Report submitted to submitted to Department of the Department of Labour
Employment Equity principles [addressing in particular issues [Department of Labour Labour by 30 January 2023
of gender and disability




KZN266-CMS- [CMS 17

Placing the primary focus on [Training and development of |Date of Ward Committees [Date 30/06/2023 n/a Ward Committees training be  |n/a Invitation, Attendance
addressing the needs of community structures (wards |training is conducted conducted by 31 March 2023 registers and Pictures
communities within the committees) to support good

Municipalit governance
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KZN266-CMS- [CMS 19.3 Placing the primary focus on |To ensure the inculcation of a |[Number of Batho Pele Conduct 1 Batho Pele n/a Invitation and Attendance
addressing the needs of customer care approach to  [Awareness Campaign / Awareness Campaign / registers
communities within the the municipal administration  |Workshops conducted Workshop conducted by 30
Municipality September 2022
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FINANCIAL SERVICES
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: FINANCE

KPA: LOCAL ECONOMIC DEVELOPMENT

the municipality

households with a
range of services
and benefits at no
cost

IDP Project |National KPA/ |Strategic Strategies Key Performance  [Unitof |Baseline / Status | Budget Annual Target SDBIP Quarter 4 Progress Blockages / Corrective Wards POE Required
Reference  |Number |B2B Pillars Objectives Indicator Measure |Quo 1 April 2023 - 30 June 2023 Report towards|Challenges Measures taken /
achievement of to be taken and
Performance Target Actual Performance Target| Actual Budget [targets date of
Spent finalisation
KZN266-FS- |FS1 To assist Identification of (% of consumer Percentag |100% R744 229.81 100% consumer accounts  {100% consumer accounts with  |100% consumer accounts  [R476 161.44 The budget was The budget was  |All 24 Billing Report
S0:9.2 communitiesin  |indigent accounts with refuse |e with refuse rebates by 30  |refuse rebates by 30 June 2023 |with refuse rebates by 30 underestimated on the |underestimated on |Wards
addressing the  |households within |rebates June 2023 June 2023 free basic services  |the free basic
ravages of poverty [communities and services
prevalent within  |providing those
the municipality ~ |households with a
range of services
and benefits at no
cost
KZN266-FS- [FS1.1 To assist Identification of  |% of consumer Percentag |100% R1 356 521.73 100% of consumer accounts|{100% of consumer accounts 100% of consumer accounts [R485 075.58 The budget was The budget was  |All 24 Billing Report
S0:9.21 communitiesin  |indigent accounts with e with property rates rebates |with property rates rebates by 30 |with property rates rebates by underestimated on the |underestimated on |Wards
addressing the  |households within [property rates rebates by 30 June 2023 June 2023 30 June 2023 free basic services  |the free basic
ravages of poverty|communities and services
prevalent within  |providing those

KZN266-FS- [FS 2.1 To uplift Ensure that Bid  |Number of Quarterly |Number |4 n/a 4 Quarterly Reports on the |1 Quarterly Report on the 1 Quarterly Report on the n/a EXCO minutes All 24 SCM Quarterly Reports
S0 1331 communities and |Committees are  [Reports on the Implementation of SCM Implementation of SCM Policy  |Implementation of SCM attached as Wards submitted to Council &
contribute to the  |inspired to give  |Implementation of Policy submitted to Council [{submitted to Council by 30 June [Policy submitted evidence Council Resolution
alleviation of preference to SCM Policy submitted by 30 June 2023 2023 (Q1)
poverty by previously to Council
stimulating disadvantaged
employment individual owned
companies when
evaluating and
adjudicating bids
KZN266-FS- |FS 3 To promote good |Promotion of Number of Section 71 |Number |12 n/a 12 Section 71 Reports 3 Section 71 Reports Submitted |3 Section 71 Reports n/a All 24 Proof of submission of data
SO0 18.1.2 governance, effective Financial Reports Submitted to Treasury within|to Treasury within 10 working  |Submitted to Treasury within Wards strings (Actual Creditors,
accountability and |[communication  [submitted to Treasury 10 working days of the next [days of the next month by 30 {10 working days of the next Actual Debtors, and Actual)
transparency with internal and month by 30 June 2023 June 2023 month
external
stakeholders

25



KZN266-FS- To promote good |Promotion of Number of Section 72 [Number |1 1 Section 72 Financial Proof of submission to
SO 18.1.2.2 governance, effective Financial Report Report to be submitted to Treasury (Proof of Data
accountability and |[communication  [submitted to Treasury Treasury by 25 January Strings submission) and
transparency with internal and 2023 Council resolution
external
stakeholders
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KZN266-FS-
S020.2.3

FS11

KZN266-FS- |FS 12
S020.3.1
KZN266-FS- [FS12.1
S0203.11

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT

Ensure the
maintenance of
sound financial
practices

To work towards
obtaining a Clean
Audit Report from
the Auditor-
General

Date of submission for
audit purposes of the
Annual Financial
Statements for the
2022/2023 financial
year to the Auditor-
General

Date

31/08/2022

n/a

Submission of the Annual
Financial Statements for the
2021/2022 financial year to
the Auditor-General by 31
August 2022

n/a

All 24
Wards

Proof of submission to
Auditor-General

capital budget with
the priorities
reflected in the
IDP

between the
strategic planning
and financial
planning functions
within the
Municipality

Budget for 2023/2024
Financial Year is
approved by Council

Financial Year be approved
by Council by 31 March
2023

Alignment of the  |Ensuring that Date of the Date 28/02/2023 n/a Adjustment Budget be n/a All 24 Council Resolution and
operating and there is synergy  [Adjustment Budget approved by Council by 28 Wards proof of submission
capital budget with|between the approval by Council February 2023
the priorities strategic planning
reflected inthe  [and financial
IDP planning functions

within the

Municipality
Alignment of the  |Ensuring that Date the Draft Date 31/03/2023 n/a Draft Operating and Capital |n/a All 24 Council Resolution and
operating and there is synergy  [Operating and Capital Budget for 2023/2024 Wards proof of submission (Data

strings)
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KZN266-FS-
S020.3.14

FS12.4

Alignment of the
operating and
capital budget with
the priorities
reflected in the
IDP

Ensuring that
there is synergy
between the
strategic planning
and financial
planning functions
within the
Municipality

Date of approval of
the Budget Process
Plan for 2023/2024
Financial Year is
approved by Council

Date

31/08/2023

n/a

Approval by Council of the
Budget Process Plan for
2023/2024 Financial Year by
31 August 2022

n/a

All 24
Wards

Council Resolution and
proof of submission
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: PROTECTION
IDP Reference Project |Service delivery Strategic Objectives Strategies Key Performance Indicator Units of | Baseline / Status Annual Target QUARTER 4 Progress Blockages / Challenges Corrective Measures taken / to POE Required
Number jecti measure Quo 1 April 2023 - 30 June 2023 Report towards be taken and date of finalisation
achievement of
targets
Performance Target Actual Performance | Actual Budget Spent
Target

KPA: LOCAL
ECONOMIC
DEVELOPMENT

KZN266-PS-SO Maintenance of an environment{Review and Evaluate a Number of Monthly Payments of (Number 12 nla 12 Monthly Reports on Performance of Animal herders contracts expired |Animal herders contracts expired [All 24 Wards  |Monthly Reports and
11.2 that promotes safety and strategy to deal with stray stipends to animal herders 10 Animal Herders by 30 June 2023 on 28 Feb 2023 and never on 28 Feb 2023 and never Attendance Registers
security of all communities animals in the Municipal Area renewed because it was replaced [renewed because it was replaced
within the Municipality by the Pound Services by the Pound Services.Ther is no
remedial action needed because
the Pound Services are in place
already.




KZN266-PS-SO
12.11

KZN266-PS-SO
12.1.4

PS4.1

PS4.4

To ensure the full functionality
of the Driving License Testing
Centre

To ensure the full functionality
of the Driving License Testing
Centre

Monitoring of all functions at
the Driver's License Testing

Centre in accordance with the

provisions of the National
Roads Traffic Act

Monitoring of all functions at
the Driver's License Testing

Centre in accordance with the

provisions of the National
Roads Traffic Act

Number of Road Safety
Educational Programmes
conducted

Number Fire Prevention
Inspections conducted

Number

Number

20

200

n/a

n/a

20 Road Safety Educational
Programmes conducted by 30 June
2023

200 Fire Prevention Inspections
conducted by 30 June 2023

5 Road Safety Educational
Programmes conducted by 30
June 2023

50 Fire Prevention Inspections
conducted by 30 June 2023

5 Road Safety
Educational Programmes
conducted

58 Fire Prevention
Inspections conducted

n/a

n/a

All 24 Wards

All 24 Wards

Education programme signed

by the Principal of the school

Fire Inspection Report signed

off by HOD

KZN266-PS-SO
20.2.3

PS9

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT

Ensure the maintenance of
sound financial practices

To work towards obtaining a
Clean Audit Report from the
Auditor-General

Number of Monthly Progress
Reports on AG Action Plan
submitted to the Municipal
Manager

Number

12

n/a

12 Monthly Progress Reports on AG
Action Plan submitted to the Municipal
Manager by 30 June 2023

3 Monthly Progress Reports on
AG Action Plan submitted to the
Municipal Manager by 30 June
2023

No action needed to be
perfomed by Protecton
Serv.

no action to be taken by this
department

No corrective measure due

All 24 Wards

KZN266-PS-SO  [PS 6 To promote good governance, |Promotion of effective Number of Quarterly Cogta Number 4 n/a 4 Quarterly Cogta Circular 88 Templates|1 Quarterly Cogta Circular 88 |1 Quarterly Cogta Circular [n/a 1to24 COGTA Circular 88
18.1.2 . accountability and communication with internal  |Circular 88 Templates submitted submitted by Department to the office of| Template submitted to the office |88 Template submitted to Template & Proof of date of
Z transparency and external stakeholders by Department to the office of the the Municipal Manager by 30 June of the Municipal Manager by 30 |the office of the Municipal submission to the office of
Z Municipal Manager 2023 June 2023 Manager the Municipal Manager
S
@)
O
o
@)
o
O
&
o
S
=
o
KZN266-PS-SO |PS7 @ To promote good governance, |Management of risk within the |Number of Monthly Risk Register |Number 12 n/a 12 Monthly Risk Register Progress 3 Monthly Risk Register 3 Monthly Risk Register [0 June report will All 24 Wards  [Monthly Risk Register
18.1.11 o accountability and structures and operations of  |Progress Reports submitted by Reports submitted by the 14th of each  |Progress Report submitted by  [Progress Report be finalized by Progress Reports submitted
5 transparency the Municipality the 14th of each month by Head month by Head of Department by 30 |the 14th of each month by HOD |[submitted 15 june instant & Proof of date of submission
E‘ of Department to Risk June 2023 by 30 June 2023 to Risk Management Unit
o Management Unit
b
<
o
@)
—
5
KZN266-PS-SO |PS 7.1 o To promote good governance, |Management of risk within the |Number of Quarterly Number 4 nfa 4 Quarterly Assessments of the 1 Quarterly Assessment of the 1 Quarterly Assessment of{0 All 24 Wards  |Assessment of the
18.1.11.1 = accountability and structures and operations of  [Assessments of the Performance Performance of Service Provider/s Performance of Service the Performance of Performance of Service
S transparency the Municipality of Service Provider/s submitted by submitted by Head of Department to the |Provider/s submitted by HOD to |Service Provider/s provider signed by the HOD
Z Head of Department to the Municipal Manager by 30 June 2023  |the MM for Q4 ending (30 June [submitted and Proof of submission to
é Municipal Manager after the end 2023) the Municipal Manager
3 of each quarter
[m)]
o
o)
O
<
o
X
KZN266-PS-SO  |PS 8 To ensure that the municipality | To effectively and efficiently |Containment of operational Rand Value |R8 677 410.00 R8 677 410.00 Containment of operational expenditure |Containment of operational Containment of R453 522.22 All 24 Wards  [Income & Expenditure
20.1.3 remains financially viable manage the municipality's expenditure for the 2022/2023 budget within budgetary limits of R8 677 |expenditure budget within operational expenditure Reports
cash flow financial year within budgetary 410.00 by 30 June 2023 budgetary limits of R2 169 budget within budgetary
limits 352.50 by 30 June 2023 limits of R453 522.22 by
30 June 2023

Progress Reports on the AG
Action Plansubmitted to the

Municipal Manager and Proof

of submission
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