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ULUNDI MUNICIPALITY
SECOND QUARTERLY REPORT

FOR THE PERIOD 01 OCTOBER 2022 - 31 DECEMBER 2022

INTRODUCTION

The purpose of this report is to inform Council, Relevant stakeholders and the Community regarding the progress made with the achievement
of key performance indicators, development priorities and objectives as determined in the Service Delivery Budget Implementation Plan
(SDBIP) for the Second Quarter, commencing on 01 October 2021 to 31 December 2022.

LEGISLATIVE REQUIREMENTS

The SDBIP is defined in terms of Section 1 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, and the format of the SDBIP
is prescribed by MFMA Circular 13.

Section 41(1) (e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a process must be established of regular reporting to
Council. This process is detailed Performance Management Policy of the Municipality.

MONITORING
The Municipality utilizes a manual process, whereby actual performance is monitored on a monthly basis.

On the 10th day of every month, monthly reports from Departments should be submitted as a control measure to ensure that performance is
updated and monitored on a monthly basis.

The process requires key performance indicator owners to update actual performance targets and actual budget spent for each key
performance indicator, which provides a clear indication of the actual status and serves as part of the portfolio of evidence for audit purposes.

In terms of Section 46(1) (a) (iii) of the Municipal Systems Act the Municipality must reflect annually in the Annual Performance Report on
measures taken to improve performance, in other words targets not achieved. The process utilized requires corrective measures taken or to
be taken and date of finalization to be captured for targets not achieved.



4, ACTUAL PERFORMANCE FOR THE SECOND QUARTER FOR THE PERIOD 01 OCTOBER TO 31 DECEMBER 2021

The following summary depicts total number of targets that were set as at the 1 October 2022 to 31 December 2022 (Quarter 2), targets that
were achieved, targets that were not achieved, and those that were partially achieved.

The results were assessed using the colour coded criteria as shown in the table below:

Rating Keys
I ' chiced
2 Achieved
Total
DEPARTMENTS Total number of targets set | Targets Percentage
for Second Quarter achieved
2022/2023 Financial Year
Community Services 24 22
Corporate Services 25 20
Planning and Development Services 16 10
Financial Services 20 19
Protection Services 17 13
Technical Services 29 22
Total 131 106




QUARTER 2 PERFROMANCE - BARGRAPH
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In terms of organizational performance in percentages, the performance achievement is 81% when comparing targets achieved against total
number of targets set for the first quarter.
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CONCLUSION

The report has outlined the performance of the municipality in the period under review as indicated in the Service Delivery and Budget
Implementation Plan. Key Performance Indicator owners are constantly informed to use the SDBIP as their guideline in achieving desired
annual set targets. Departments are always encouraged to utilize the “blockages/challenges™ column and the “corrective measures
taken/to be taken & date of finalisation” column for targets not met as it is a guiding instrument on how targets that were not achieved will
be met. It becomes essential that these two columns be utilized for the purpose of effective and efficient organizational performance
management.
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TECHNICAL SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: TECHNICAL

IDP Reference Project National KPA / B2B Strategic Objective Measurable Objective/Output | Performance Indicator Unit of Baseline / Budget Annual Target QUARTER 2 Progress Report towards | Blockages / Challenges |  Corrective Measures Wards POE Required Q2 Assessment Comments
Pillars measure | Status Quo achievement of targets taken / to be taken and
A 1 October 2022 - 31 Deceber 2022 9 R
Performance Target Actual Performance Target Actual Budget Spent
KZN266-TS-  |TS1 To provide an effective Development and Date the Planned Date 31/07/2021  |n/a Planned Preventative  [n/a 1t024 Planned Preventative Maintenance
S0:1.1 electricity distribution tion of planned Maintenance Programme approved by Exco
service within the license og! Programme (for
area of the Municipality | programme (for electricity network) is electricity network) is
approved by Exco approved by Exco by
31 July 2022
KZN266-TS-  |TS1.1 To provide an effective | Development and Number of Monthly Number 12 R8 553 122.00 12 Monthly Progress |3 Monthly Progress Reports on the|3 Monthly Progress Reportson  [n/a Monthly Progress Reports on the [ Target Met , November maintainance report is not
S0:1.1.1 electricity distribution implementation of planned | Progress Reports on the Reports on the implementation of the the Exco by 30 November 2022 Implementation of the Maintenance |signed by Director and all electrical inspection forms /
service within the license i i i tion of the: i tion of the: i I Plan submitted to Exco & Works  |reports are not signed by supervisor or Director as
area of the i programme i submitted to Exco by 31 order in accordance with the plan | evidence of review. Moreover budget spent not
submitted to Exco Programme submitted | December 2022 reported.
to Exco by 30 June
2023
KZN266-TS-  [TS2 [ To provide an effective Facilitate the construction of | Number of electrified Number nla R5 278 500,00 125 households Design Stage by 31 December Design completed R3490 000,00 16 Council Resolution with Pre- Target met
S0:1.2 electricity distribution ification project within (cabling with electrified (cabling with | 2022 approved list of electrification
service within the license  |the license area of the ameter box) in ameter box) in projects, Business Plan, Monthly
area of the Municipali icipalit as pre- Babanango as pre- Progress Reports & Close Out
approved by Council approved by Council by Report
30 June 2023
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Construction, Upgrading ~ |Implementation of a planned

and Maintenance of the  [and ad hoc maintenance of

roads and storm water urban and township roads
(including storm water)

responsible for

Date of approval of the 31/07/2021
Planned and Ad-Hoc

Maintenance Plan by

Exco

nfa

Planned and Ad-Hoc
Maintenance Plan
approved by Exco by
31 July 2022

Planned and Ad-Hoc Maintenance
Plan approved by Exco







KZN266-TS-SO |TS 6

KZN266-TS-SO |TS 10
20.2.3

KPA: MUNICIPAL INSTITUTIONAL

DEVELOPMENT &
TRANFORMATION / B2B PILLAR 5:

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B2B PILLAR 3: GOOD

KPA: MUNICIPAL FIANCIAL VIABILITY & MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL

BUILDING CAPABLE LOCAL
GOVERNMENT INSTITUTIONS

the Municipality for
effective service delivery

GOVERNANCE

MANAGEMENT

Ensure the maintenance of
sound financial practices

To develop capacity within [Reduction in the dependency
on Consultants by ensuring
on-going skills transfer

Date of submission to | Date
MM of a Close-out report
reflecting the number of

trained and

acknowledged skills
transferred

To work towards obtaining a | Number of Monthly Number
Clean Audit Report from the | Progress Reports on AG

Auditor-General

Action Plan submitted to
the office of the Risk
Manager

Submission to MM of a|nfa Not Due
Close-out report
reflecting the number of|
trained and

acknowledged skills
transferred by 30 June
2023

12 Monthly Progress 3 x monthly reports on AG Action |3 Monthly reports on AG Action

Reports on AG Action | Plan submitted to the office of the Plan

Plan submitted tothe | Risk Manager by 30 December
office of the Risk 2022

Manager by 30 June

2023

All wards in
Ulundi area

All wards in

Transfer by employees working

Proof of submission to the office of | Target met
Ulundi area |the Risk Manager

12



COMMUNITY SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: COMMUNITY SERVICES
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To ensure that the Development and

needs of the

constituent special

groups within the

Municipality are

addressed as a priority

To ensure that the Development and

needs of the implementation of

constituent special projects and
programmes that
focus on youth

addressed as a priority |matters

Date of holding of R56 956.50
Library Week

Date of holding of R56 956.50
Literacy Week

Library Week held by 31
March 2023

Literacy Week held by 30 [n/a

All 24 Wards

All 24 Wards

Invitations, Attendance
Register & Photos

Invitations, Attendance
Register
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KZN266-CS-
$0:22.31

KPA: SPATIAL AND ENVIRONMENTAL

To ensure that the Develop and
Municipality's implement
p p and
and projects take projects that address
cognizance of the environmental
i including

sensitive areas and
promote the protection
of environmental
assets

those presented by
Climate Change
impacts, faced by the
Municipality

Date of holding of
Arbor Day

Date

nia

Arbor Day held by 30
September 2022

All 24 Wards

Invitations, Attendance
Register & Photos

17

KZN266-PS- |CS 9 E Ensure the To work towards Number of Monthly |Number nla nla 12 Monthly Progress 3 Monthly Progress nla All 24 Wards Progress Reports not applicable to this
$020.2.3 g maintenance of sound |obtaining a Clean Progress Reports Reports on AG Action Plan[Reports on AG Action Plan submitted to the department
Z financial practices Audit Report from the {on AG Action Plan itted to the Municipal to the Municipal Municipal Manager and
z Auditor-General submitted to the Manager by 30 June 2023 |Manager by 31 December Proof of submission
= Municipal Manager 2022
a
S
=
2
=
<
S
4
KZN266-CS- |CS 10 To ensure that the Development and Date of Date 0 R700 000.00 Development & Approval [n/a All 24 Wards  |Environmental
S0:221 i ionofa  |D p of the of the Environmental Management
development strategies | Strategic Strategic Management Framework Framework and
and projects take Environmental Environmental by 30 June 2023 Council Resolution
i of for the
environmentally Municipality
sensitive areas and
nromate the drotection




PLANNING SERVICES



KZN266-DPL-SO

DPL21

KZN266-DPL-SO
18.1.2

DPL5

KPA: BASIC SERVICE DELIVERY / B2B PILAR 2: BASIC

Q
H
g
g
e
g
S
g
€

SERVICE DELIVERY

DEVELOPMENT

land for residentia,
industrial development

To ensure availabilty of Council Owned
land for residential, commercial and
industrial development

To promote good governance,

e
Land Used Management Scheme

Promotion of a spirit of co-operation with
radiiional leadership to faciltate access
to Council Owned land within the
radiitional authority areas

Promotion of effective communication

with internal

Local Community facilities

Number of Engagements with Technical
Sevices and the Zululand District
Municipaliy to service land

Number of Quarterly Cogta Circular 88
Templates submitted by Department to
he office of the Municipal Manager

Number

Number

Communit faciites by 30 June
2023

2 Engagements with Technical
Senvices and the Zululand
District Municipality to service
land by 30 June 2023

4 Quarterly Cogta Circular 88
Templates subitted by
Department to the office of the
Municipal Manager by 30 June

1 Quarterly Cogta Circular 88
[ Template submitted by Department to
the office of the Municipal Manager by
31 December 2022

1 Quarterly Cogta Circular 88
Template submitted by
Department to the office of the
Municipal Manager by 10 January

The Department received
the template late from the
Department of CoGTA

Date of submission
rescheduled to end of
January 2023.

All 24
Wards

FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: PLANNING & DEVELOPMENT
P Reference  |Projct  |Natonal KPA /628 |Obiectves Strateey Key Performance indicator Unit of Meastre [Baseline  [Budget Annual Target QUARTER 2 Frogress Report lowards | Blockages / Challenges | Corrective Measures [ Wards |POE Required Q2 Assessment Comments
Number  [Pillars 1 October 2022 - 31 December 2022 achievement of targets taken /1o be taken and
Performance Target “Actual Performance Target | Actual Budget Spent e s
WNZ66DPLS0  [DPL1 o ensure avalabity of Councl Owned | denticaton of and forfure Tdenticaton ofland for developmentof | Date T T derticaton of and for Underiake analysi of Gentfied land | Analyss Report subrmited e AT24|Uistof land or Local communiy Targetmet
i i development of Local by 31 December 2022 Wards  [faiiies, Anlysis Report, Agenda &

Attendance Registers

A proof of subission leterslermail &
Memo to Technical Service
Departments

(COGTA Circular 88 Template & Proof
of date of submission to the offce of the
Municipal Manager

Target not met. Cogta has rechedule:
he submision date for Q2 to 30
January 2023.

practices

Report from the Auditor-General

Municipal Manager

Plan submited to the Municipal
Manager by 30 June 2023

submitted to the Municipal Manager by,
31 December 2022

Services.

2023 2023
KZN266-CS-SO  [DPL6 § [ To promote good governance, risk within Number of Monthly Risk Register Number 12 nfa 12 Monthly Risk Register 3 Monthly Risk Register Progress. 3 Monthly Risk Register Progress [n/a (All 24. Quarterly Risk Register Progress Target met
18.1.11 H and and the Municipality Progress Reports submitted by the 14th Progress Reports submitied by ~|Report submitted by the 14th of each ~|Report submitted by the 14th of Wards  |Reports submitted & Proof of date of
i of each month by Head of Department to the 14th of each month by Head month by HOD by 31 December 2022 |each month by HOD by 07 submission to Risk Management Unit
3 Risk Management Unit of Department by 30 June 2023 November 2022
8
8
KZN266-CS-SO  |DPL6.L g To promote good govemance, sk within Number of Quarterly the |Number n na 4 Quarterly Assessments of the |1 Quarterly Assessment of the 1 Quarterly Assessmentofhe | nja (AI24 (Assessment of the Performance of | Target met
18.1.111 z and and the Municipality Service Provider/s of Service of Service Provider/s Performance of Service Provider/s Wards Service provider signed by the HOD
@ submitted by Head of Department to the. Provider/s submitted by Head of |submitted by HOD to the MM for Q2 |submitted by HOD to the MM for and Proof of submission to the
a8 Municipal Manager after the end of each Department to the Municipal | ending (31 December 2022) Q2 ending (31 December 2022) Municipal Manager
8 quarter Manager by 30 June 2023
2
&
KZN266-DPL-SO  |DPL7 g Promotion of integrated and coordinated  {Annual Review of the Integrated Date of Preparation and approval of the ~ | Date nia R550 000.00 Preparation and approval of the - Appointment of Service Provider for | Service Provider appointed by 03 |R181 700.00 All 24 Process Plan & Council Resolution, | Actual Budget spent is reported but
E3 development within the Municipality Development Plan IDP Document by Council IDP Document by Council by 30 |preparing IDP by 31 December 2022 |October 2022 Wards Advert, and Council Resolution there is no proof that the amount was
S June 2023 adopting the Final IDP Document paid
3
g
2
KZN266-DPL-SO  [DPL7.1 = Promotion of integrated and coordinated | Annual Review of the Integrated Number of IDP Roadshows /Public Number nia R500 000,00 11DP Roadshow/Public nia nia Al 24 Public Notice, Atiendance Registers
1911 g development within the Municipality Development Plan Consultation held Consultation held by 30 June Wards ~ |and photos
2 2023
KZN266-DPL-SO  (DPL7.2 é Promotion of integrated and coordinated | Annual Review of the Integrated % of IDP Credibility Score obtained from | Percentage nfa nfa 50% or more IDP Credibility 50% or more IDP Credibility Score  (79.33% IDP Credibility Score na All 24. MEC IDP Assessment letter with Target met
19.12 2 development within the Municipality Development Plan COGTA IDP Assessment Score achieved for the IDP achieved for the IDP Assessment by  (achieved for the IDP Assessment Wards | Credibility Score
3 |Assessment by COGTAby 30 | COGTA by 31 December 2022 by COGTA by 29 November 2022
Z June 2023
3
KZN266-DPL-SO  [DPL8 Promotion of inegrated and coordinated | All development within the Municipality is | Number of IDP Forums / Stakeholder | Number nia R500 000,00 11DP Forum /Stakeholder nia Al24[Atiendance Registers and Minutes of
development within the Municipality guided by the IDP Engagements held Engagements held by 30 June Wards  [the IDP Forum/Stakeholders
2023
KZN266-DPL-SO  |DPL9 To ensure that the municipality remains | To effectively and efiiciently manage the | Collection of budgeted Revenue for the |Rand Value 0 R143 805.00 Collection of budgeted Revenue | Collection of budgeted Revenue for | Collection of budgeted Revenue |n/a. AI24 Income and expenditure report Targel met
20.1.3 : financially viable municipality's cash flow Directorate for 2022/2023 financial year for the Directorate for 2022/2023 | the Directorate for 2022/2023 financial | for the Directorate for 2022/2023 Wards
E3 amounting to R150 000.00 financial year amounting to R143 |year amounting to R143 805.00 by 31. |financial year amounting to R1 814
T 805.00by 30 June 2023 December 2022 967.22 by 31 December 2022
g
]
KZN266-DPL-SO  [DPL 9.1 g E To ensure that the municipality remains To effectively and efficiently manage the | Containment of operational expenditure |Rand Value 0 R6 685 645.00 Containment of operational Containment of op C of operational C of All 24 Income and expenditure report Target met
20.13.1 2 EY financially viable municipality's cash flow budget for the Directorate for 2022/2023 expenditure budget for the expenditure budget for the Directorate |expenditure budget for the operational expenditure Wards
9 ES financial year within budgetary limits of Directorate for 2022/2023 for year within Directorate for budget for the
Ez R4 147 612.90 financial year within budgetary | budgetary limits of R1 671 411.25 by |year within budgetary limits of R11 | Directorate for
El S limits of R6 685 645.00 by 30 (31 December 2022 867.83 by 31 December 2022 2022/2023 financial year
B June 2023 within budgetary limits of
g § R11867.83 by 31
KZN266-DPL-SO  [DPL 10 3 Ensure the maintenance of sound financial | To work towards obtaining a Clean Audit |Number of Monthly Progress Reports on | Number 12 nia 12 Monthly Progress Reports on |3 Monthy Progress Reporis on the [ No AG Action plan activties for [n/a All 24 Progress Reports and Proof of
2023 T |AG Action Plan submitted to the the implementation of A-G Action [implementation of A-G Action Plan | Dept of Planning & Development Wards  [submission
2
s
E
E
g
3
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Promotion of ntegrated and coordinated | Ensure creation of an enabling Unit A Layout Amendment nla R300 000.00 Unit A Layout Amendment by 30 [n/a 18 Follow-up Letter femail o the Service | Itwas noted that this project was
i ipali i June 2023 Provider, Proof of subission tothe | completed in the previous financial
Spatial and Land Use Development Joint Municipal Planning Tribunal ~ |year. Department o effect the
(amPT) necessary adminisiration in
preparation for the adjustment
budget.

20



CORPORATE SERVICES
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: CORPORATE SERVICES
Key Performance Unit of Baseline  |Budget Annual Target QUARTER 2 Progress Report towards
Indicator measure 1 October 2022 - 31 December 2022 achievement of targets

IDP Project National KPA / B2B
Reference  |Number Pillars

Objectives Strategy Corrective Measures taken /|Wards
to be taken and date of

finalisation

Blockages / Challenges POE Required Q2 Assessment Comments

Performance Target Actual Performance Actual Budget Spent
Target

KPA: LOCAL ECONOMIC DEVELOPMENT

To uplift communities and Stimulate the local economy % on expenditure on the R1 104 348.00 100% on expenditure on 100% on expenditure on  [R 2 157,050.00 Expenditure Report from
contribute to the alleviation of |within the Municipality i i the budget for the budget for Finance
poverty by stimulating through the development and |of LED Projects implementation of LED implementation of LED

i ion of initiatives Projects by 30 June 2023 Projects by 15 December

that stimulate job creation 2022

KZN266-CMS-|CMS 6 To ensure that all positions | Review, approve and Date of review and 24106/2020 [n/a Review and approval of the Correspondence to
S015.1 within the ofthe [i the Municipalit approval of the Organogram Organogram for HOD's, Minutes of the
icipality are aligned to the | O for implementation in the implementation in the LLF & Approved
bP 2023/2024 financial year 2023/2024 financial year Organograms & Council
by 30 June 2023 Resolution

22



KZN266-CMS-[CMS 7 To ensure that all positions | Compliance with Treasury Number of Monthly 0 nla 12 Monthly submissions to |3 Monthly submissions to nla Memo to Finance and | Target met
S0 15.2 g within the of the. ions regarding the issions to Finance Finance Departmenton  [Finance Department on Active & Proof of submission
5 Municipality are aligned to the |salary budget for the Department on Active & Active & Inactive Inactive employees to be paid
E IDP Municipality Inactive employees to be employees to be paid based on approved salary
2 paid based on approved based on approved salary |budget by 31 December 2022
= salary budget budget by 30 June 2023
g
=
4
&
=
Q
o
pl
KZN266-CMS-|CMS 8 3 To ensure that all positions | Evaluated task job Number of report submitted nla R71902.00 1 Report submitted to na Report submitted to
S0153 E within the organogram of the  |descriptions to be to MM on the Municipal Manager on the Municipal Manager on
= ipality are aligned to the i for each ion of Job Implementation of Job the Implementation of
= IopP in the organogram Evaluation Outcomes Evaluation Outcomes by Job Evaluation
S 30 June 2023 Outcomes & Proof of
g submission
3
=}
=
@
w0
2
s
KZN266-CMS-|CMS 9 S To develop capacity within  [Review and implement the | Date Municipal Skills nla nla Submission of Municipal  |n/a Municipal Skills Audit
S016.1 E the for effective and skills D¢ Plan and Skills Development Plan Report submitted to
= service delivery retention strategies Report submitted to Council and Report to Council for Council for approval and
S for approval approval by 30 June 2023 Council Resolution
E
&
2
&
2
<
&
=
=
KZN266-CMS-|CMS 9.1 5 To develop capacity within ~ [Review and implement the [ Date of review and nla nfa Review and approval of  [n/a Minutes of the LLF,
S016.1.1 g the Municipality for effective  [recruitment and skills approval of the Recruitment & Retention Council Resolution
& service delivery retention strategies & Retention Strategy Strategy by 30 June 2023
g
i}
a
o}
E
KZN266-CMS-|CMS 10 e To develop capacity within | Ensure compliance with the  |% of budget spent on the nla nfa 95% - 100% of Workplace [n/a Expenditure Report from
S016.3 2 the Municipality for effective | Skills Development Act by |implementation of Skills Plan budget spent by Finance
g service delivery implementing the Workplace |Workplace Skills Plan 30 June 2023
= Skills Plan
<
o
S
KZN266-CMS-|CMS 10.1 é To develop capacity within | Ensure compliance with the | Number of staff members nla R431 131.00 20 staff members who na Invitations, Attendance
S016.3.1 P the Municipality for effective [ Skills Development Actby  [who attended training attended training against Registers, Certificate of
53 service delivery implementing the Workplace  |against Skills Development Skills Development Plan Attendance
Skills Plan Plan (NQF rated / short (NQF rated / short
courses) courses) by 30 June 2023
KZN266-CMS-|CMS 11 To transform the Municipality Implementation of the Date Employment Equity nla nla Employment Equity Report [n/a Proof of Submission to
S017.1 by implementation of Employment Equity Plan by ~ |Report submitted to submitted to Department of the Department of
Employment Equity principles | addressing in particular Department of Labour Labour by 30 January 2023| Labour
issues of gender and
disability
KZN266-CMS- |CMS 12 To promote good governance, | Regular review, development [Review of Records nla nla Review of Records nla Copy of Reviewed Policy
S018.1.1 accountability and of new policies, procedures | Management Sytem & Management Sytem & & Council Resolution
transparency and implementation of by- Registry Procedure Manual Registry Procedure Manual
laws in compliance with local |by 30 June 2023 by 30 June 2023

government legislation and
regulations

23




CMS 13.2 To promote good governance, Communication Strategy
accountability and ication with i is revi reviewed and adopted by
transparency Council by 30 June 2023

CMS 15 To promote good governance, | Training and development of [Number of Councillors & 47 Councillors & 2 Invitations , Attendance
accountability and political office bearers and | Traditional Leaders who Traditional Leaders who Registers & Certificate of
transparency political structures in the attended training (NQF attended training (NQF Attendance
operation of Council rated / short courses) rated / short courses)
against the Skills against the Skills
Development Plan Development Plan by 30
June 2023

E/B2B PILLAR 1: PUTTING PEOPLE FIRST




KZN266-CMS-
S018.23.1

CMS 19.1

KZN266-CMS-
$018.232

CMS 19.2

KZN266-CMS-
S018.233

CMS19.3

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B2B PILLAR: 3 GOOD GOVERNANC

Placing the primary focus on
ing the needs of

Training and development of

ity structures (wards

within the

to support good

Date of Ward Committees
training is conducted

\Ward Committees training |n/a
be conducted by 31 March
2023

Invitation, Attendance
registers and Pictures

Placing the primary focus on
ing the needs of

of public

within the

in
with i

Date of review and
adoption by Council of the
Public Participati

Municipality

Placing the primary focus on
ing the needs of

local government legislation
and regulations

of public

within the

in
with i

Municipality

Placing the primary focus on
addressing the needs of
communities within the

local government legislation
and regulations

To ensure the inculcation of a
customer care approach to
the municipal administration

Date of holding of "Taking
Council to the People”
event

Date Customer Satisfaction
Survey is Conducted

Date

Date

261052022

R3043 478.00

Review and adoption by
Council of the Public
Participation Strategy by
30 June 2023

Holding of "Taking Council
to the People"” event by 30
June 2023

Customer Satisfaction
Survey be Conducted by
30 June 2023

Public Participation
Strategy and Council
Resolution

Invitations , Attendance
Registers and Pictures

Report on Customer

Survey
Conducted

Placing the primary focus on | To ensure the inculcation of a | Date of Batho Pele Policy |Date nla nfa Reviewal and Adoption of ' [n/a Reviewed Policy and
addressing the needs of customer care approach to | and Service Delivery Batho Pele Policy and Council resolution
communities within the the municipal administration  |Improvement Plan is Service Delivery
Municipality reviewed by Council Improvement Plan by

Council by 30 June 2023
Placing the primary focus on | To ensure the inculcation of a | Number of Batho Pele Number nla nfa Conduct 1 Batho Pele nfa Invitation and
addressing the needs of customer care approachto | Awareness Campaign / Awareness Campaign / Attendance registers
communities within the the municipal administration  |Workshops conducted \Workshop conducted by 30|
Municipality September 2022

25




Income & Expenditure
Report from Finance

To ensure that the To effectively and efficiently | Collection of budgeted Rand Value  [n/a R60 000.00 Collection of budgeted

Municipality remains manage the Municipality's i Revenue for the

financially viable Cash Flow inanci Directorate for 2022/2023
financial year amounting to
R60 000.00 by 30 June
2023 (Business Permit &
License)

Progress Reports and | No action required from this

KZN266-CMS-|CMS 21 To ensure the maintenance of | To work towards obtaining a {Number of Monthly Number 12 Monthly Progress 3 Progress Reports on the AG  [n/a
sound financial practices clean audit report from the | progress monthly reports Reports on the AG Action | Action Plan monitored by proof of submission Department
Auditor General on the AG Action Plan Plan monitored by Manco/Audit Committee/MPAC/
monitored by Manco/Audit Manco/Audit submitted to the Municipal
Committee/MPAC/ Committee/MPAC/ Manager by 31 December 2022
submitted to the Municipal submitted to the Municipal
Manager Manager by 30 June 2023
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: FINANCE

IDP Project  [National KPA / [Strategic Strategies Key Performance Unitof  |Baseline / Status Budget Annual Target SDBIP Quarter 2 Progress i POE Required Q2 Assessment Comments
Reference  |Number [B2B Pillars Objectives Indicator Measure |Quo 1 October 2022 - 31 December 2022 Report towards |Challenges
achievement of
Performance Target | Actual Performance | Actual Budget Spent |{argets AREr
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Number of Bids More bids were  [All 24 Appointment letters
i awarded to previously i awarded during the |Wards
disadvantaged I first quarter than
individual owned indivi anticipated
companies companies by 30 June
I 2023
individual owned
companies when
evaluating and
adjudicating bids




KZN266-FS- i Number of Section 72 1 Section 72 Financial Proof of submission to
S018.1.2.2 i Financial Report Report to be submitted Treasury (Proof of Data
submitted to Treasury to Treasury by 25 Strings submission) and
with internal and January 2023 Council resolution
external
stakeholders
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KZN266-FS- ificatit Number of Verification 2 Investment Property |n/a 1 nfa All 24 Property Register
S0183.2 icipali i i of Investment Property Register Verification to Wards
i acquisition and Register conducted be done by 30 June
i maintenance of 2023
i municipal assets




KZN266-FS- [FS7
S020.1.1
KZN266-FS- [FS 8
$020.1.2
KZN266-FS- [FS8.1
$020.1.2.1
KZN266-FS- FS9
S020.1.3
KZN266-FS- [FS9.1
$020.1.31
KZN266-FS- [FS 9.2
$020.1.32
KZN266-FS- [FS9.3
$020.1.33

KZN266-FS-
$020.1.35

ANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT

To ensure that the

To effectively and

Containment of
iture incurred

remains
Financially viable.

fficiently manage
the Municipality's
Cash Flow

by the Directorate for
2022/2023 financial
year within budgetary
limits

Value

R37 739 596,68

R11294 014.00

Contail of

Contai of

Contail of

Contail of

operational expenditure
incurred by the
Directorate for the
financial year
2022/2023 within
budgetary limits of R11
294 014.00 by 30 June
2023

expenditure budget within
budgetary limits of R2 823
503.50 by 31 December
2022

operational
expenditure budget
within budgetary limits
of R1 306 946,44 by
31 December 2022

operational expenditure
budget within budgetary
limits of R1 306 946,44
by 31 December 2022

Wards

Income & Expenditure
Report

To ensure that the | Development and |Date of Review and  |Date 26/05/2022 nfa Date of Review and nfa All 24 Council Resolution
municipality Implementation of |adoption by Council of adoption by Council of Wards
remains measures to the Revenue the Revenue
Financially viable. |expand revenue |Enhancement Strategy Enhancement Strategy
base by 31 May 2023
To ensure that the |Development and |Reduction of debt Rand R2 000 000.00 R1 300 000.00 Reduction of Debt Reduction of Debt owed | Reduction of Debt nfa All 24 Acknowledgement Of Debt | Target Met
icipali i ion of {owed by customers  |Value amounting to R1 300 | by customers by R325 owed by customers by Wards Report, List of paid accounts
remains measures to who have signed 000.00 owed by 000.00 by 31 December ~ [R339 867 015,00 by
Financially viable. |reduce the level of [Acknowledgement Of customers on a 2022 31 December 2022
customer debt Debt quarterly basis by 30
owed to the June 2023
Municipality
To ensure that the | Development and Reduction of debt Rand R5 000 000.00 R2 500 000.00 Reduction of Debt Reduction of Debt owed  |Reduction of Debt nla All 24 Age Analysis Target Met
icipali i ion of |owed by Value amounting to R2 500 | by customers by R625 owed by customers by Wards
remains measures to through 000.00 owed by 000.00 by 31 December [R7 709 047 by 31
Financially viable. |reduce the level of |implementation of customers on quarterly [2022 December 2022
customer debt Debt and Credit basis by 30 June 2023
owed to the Control Policy.
Municipality
To ensure that the |To effectively and |Number of Monthly ~ |Number |12 nfa 12 Monthly Creditors' {3 Monthly Creditors' 3 Monthly Creditors' | n/a All 24 Monthly Creditors Target Met
icipali fficiently manage |Creditors' Reconciliation Reconciliation reflecting  |Reconciliation Wards Reconciliation Report signed
remains the Municipality's | R iliati reflecting the amount  |the amount paid prepared |reflecting the amount by the Chief Financial Officer|
viable Cash Flow reflecting the amount paid prepared & & submitted to the MM by  [paid prepared & & Proof of Submission to the
paid prepared & submitted to the 31 December 2022 submitted to the MM MM
submitted to the Municipal Manager by by 31 December 2022
Municipal Manager 30 June 2023
To ensure that the |To effectively and |Number of Monthly ~ |Number |12 R17 614 583.00 12 Monthly Payments |3 Monthly Payments of R4 |3 Monthly Payments of |3 Monthly Payments of All 24 Bank-it Report Tagert Met
icipali fficiently manage |p of councillor of R17 614 583.00 403 645.75 for Councillor  [R2 261 690.17 for R2 261 690.17 for Wards
remains the Municipality's Councillor Allowances |Allowances made by 31 | Councillor Allowances |Councillor Allowances
viable Cash Flow made by 30 June 2023 | December 2022 made by 31 December [made by 31 December
2022 2022
To ensure that the |To effectively and |Number of Monthly ~ |Number |12 R162 951 154.00 12 Monthly Payments |3 Monthly Payments ofR40 (3 Monthly Payments of |3 Monthly Payments of All 24 Bank-it Report Target Met
icipali fficiently manage |p of of R162 951 154.00 for | 737 788.50 for employee  |R20 350 113.17 for ~ [R20 350 113.17 for Wards
remains the Municipality's pl salaries employee salaries salaries made by 31 p salaries p salaries made
viable Cash Flow made made by 30 June 2023 | December 2022 made by 31 December by 31 December 2022
2022
To ensure that the |To effectively and |Number of Monthly ~ |Number |12 R45 162 711.00 12 Monthly Payments {3 Monthly Payments of 3 Monthly Payments of |3 Monthly Payments of All 24 Bank-it Report Target Met
icipali fficiently manage |salary deductions and of R45 162 711.00 for |R11 290 677.75 for Salary |R18 505 756.02 for  [R18 505 756.02 for Wards
remains the Municipality's ibutions paid over Salary Deductions and |Deductions and Salary Deductions and [Salary Deductions and
viable Cash Flow by the due date Contributions paid by | Contributions paid by the  Contributions paid by  Contributions paid by the
the due date by 30 due date by 31 December the due date by 31 due date by 31
June 2023 2022 December 2022 December 2022

Target Met
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KZN266-FS- |FS 10
$020.2.1
KZN266-FS- [FS 11
5020.2.3

KZN266-FS-
$0203.1

KZN266-FS-
$0203.1.1

FS121

KZN266-FS-
$0203.1.2

FS122

KZN266-FS-
$0203.1.3

FS123

KZN266-FS-
$0203.1.4

FS124

KPA: MUNICIPAL FINANCIAL VIABILITY AND MA

Ensure the Establishment and | Date of Review and ~ [Date 29/05/2023 nfa Approved Financial nfa All 24 Council Resolution
maintenance of  [regular review of |adoption by Council of Policies and Wards
sound financial [internal control Financial Policies and Procedures by 31 May
practices procedures and  |procedures 2023
controls
Ensure the To work towards | Date of submission for |Date 31/08/2022 nla Submission of the na All 24 Proof of submission to
maintenance of  |obtaining a Clean |audit purposes of the Annual Financial Wards Auditor-General
sound financial ~ [Audit Report from |Annual Financial Statements for the
practices the Auditor- Statements for the 2021/2022 financial
General 2021/2022 financial year to the Auditor-
year to the Auditor- General by 31 August
General 2022

Alignment of the | Ensuring that there | Date of the 28/02/2023 Adjustment Budget be Council Resolution and proof]
operating and is synergy Budget approval by approved by Council by Wards of submission
capital budget with |between the Council 28 February 2023
the priorities strategic planning
reflected in the IDP|and financial
planning functions
within the
Municipality
Alignment of the  |Ensuring that there | Date the Draft Date 31/03/2023 nfa Draft Operatingand  [n/a All 24 Council Resolution and proof]
operating and is synergy Operating and Capital Capital Budget for Wards of submission (Data strings)
capital budget with |between the Budget for 2023/2024 2023/2024 Financial
the priorities strategic planning [Financial Year is Year be approved by
reflected in the IDP|and financial approved by Council Council by 31 March
planning functions 2023
within the
Municipality
Alignment of the  |Ensuring that there |Number of Number |0 nfa 24 Wards consulted on |n/a nfa All 24 Public Notice/Advert,
operating and is synergy Stakeholder the Annual Budget prior Wards Attendance Registers
capital budget with |between the Engagements to the approval by 30
the priorities strategic planning [conducted on the April 2023
reflected in the IDP|and financial Budget prior to
planning functions |approval
within the
Municipality
Alignment of the | Ensuring that there | Date the Final Date 31/05/2023 nla Final Operatingand  [n/a nla All 24 Council Resolution and proof|
operating and is synergy Operating and Capital Capital Budget of the Wards of submission
capital budget with | between the Budget of the Municipality for
the priorities strategic planning | Municipality for 2023/2024 be
reflected in the IDP|and financial 2023/2024 is approved approved by Council by|
planning functions |by Council 31 May 2023
within the
Municipality
Alignment of the | Ensuring that there | Date of approval of the | Date 31/08/2023 nfa Approval by Council of n/a nfa All 24 Council Resolution and proof]
operating and is synergy Budget Process Plan the Budget Process Wards of submission
capital budget with |between the for 2023/2024 Plan for 2023/2024
the priorities strategic planning [Financial Year is Financial Year by 31
reflected in the IDP|and financial approved by Council August 2022
planning functions
within the
Municipality
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: PROTECTION

1

IDP Reference Project |Service delivery Strategic Objectives Strategies Key Performance Indicator Units of Baseline / Budget Annual Target QUARTER 1 QUARTER 2 Progress Blockages / Challenges Corrective Measures taken / to Wards POE Required Q2 Assessment
Number [Objectives measure | Status Quo 1 July 2022 - 30 September 2022 1 October 2022 - 31 December 2022 Report towards| be taken and date of finalisation Comments
(National KPA) achievement of]
targets
Performance Target Actual Performance Target Actual Budget Spent Performance Target Actual Performance Target| Actual Budget Spent
KZN266-PS-SO  [PS1 P To provide an effective and Implementation of Level 1 Number of Monthly Fire Drills Number 12 nla 12 Monthly Fire Drills Conducted by 30 |3 Monthly Fire Drills Conducted 11 Monthly Fire Drills Conducted |n/a 3 Monthly Fire Drills Conducted by {3 Monthly Fire Drills nla All 24 Wards | Invitation to community Target met
6.1 ; appropriate response to all Disaster Risk Management  |Conducted June 2023 by 30 September 2022 by 30 September 2022 31 December 2022 Conducted by 31 December members, Attendance
T disaster related occurrences | Plan approved by Council of 2022 Registers, Yearly plan
g E within the Municipality the Municipality
us
28
KZN266-PS-SO  [PS 1.1 W E To provide an effective and  [Implementation of Level 1 Number of Quarterly Disaster Number 4 nla 4 Quarterly Disaster Community 1 Quarterly Disaster 3 Quarterly Disaster Community |n/a 1 Quarterly Disaster Community |2 Quarterly Disaster nla All 24 Wards  |Invitation and attendance [ Target met
6.12 z b appropriate response to all Disaster Risk Community p: Workshops conducted by 30 June Community p: P by 30 Workshops conducted by 31 Community Workshops registers
32 disaster related occurrences  [Plan approved by Council of |conducted 2023 by 30 2022 December 2022 conducted by 31 December
g @ within the Municipality the Municipality 2022 2022
E
g
4
KZN266-PS-SO  [PS 2 _ . =|Maintenance of an Facilitation of the provision for[Number of Monthly Payments to |Number 12 R3 568 696.00 12 Monthly payments to the service |3 Monthly payments to the 3 Monthly payments to the R1192 670.52 3 Monthly payments to the service {3 Monthly payments to the  |R1192 670,52 All 24 Wards | Invoice & proof of payment | Target met
S § 1 environment that promotes a security service to the the service provider in provider in accordance with contractual|service provider (Security service provider (Security provider (Security Services) by 31 [service provider (Security
3 e § safety and security of all icipali with p (Private Security Services)  [Services) by 30 September Services) by 30 September 2022 December 2022 Services) by 31 December
= § W|communities within the provisions (Private Security by 30 June 2023 2022 2022
78 icipali Services)
KZN266-PS-SO  [PS 2.1 Maintenance of an Facilitation of the provision for[Number of Quarterly Operational |Number 4 nla 4 Quarterly Operational Meetings 1 Quarterly Operational 1 Quarterly Operational Meetings |n/a 1 Quarterly Operational Meetings |1 Quarterly Operational nla All 24 Wards Agendas, Minutes & Target met
1111 environment that promotes a security service to the Meetings between Department & between Department & Security Meetings between Department |between Department & Security between Department & Security ~ |Meetings between Attendance Register
safety and security of all municipality Security Service Provider Service Provider to be conducted by | & Security Service Provider to  Service Provider to be conducted Service Provider to be conducted Department & Security
communities within the 30 June 2023 be by 30 by 30 2022 by 31 December 2022 Service Provider to be
Municipality 2022 conducted by 31 December
2022
KZN266-PS-SO  [PS 2.2 Maintenance of an Facilitation of the provision for|Number of Monthly Reports Number 12 nla 12 Monthly Reports received from 3 Monthly Reports received 3 Monthly Reports received from |n/a 3 Monthly Reports received from {12 Monthly Reports received |n/a All 24 Wards  |Reports received from Target met
1112 environment that promotes a security service to the received from Service Provider Service Provider on the provision of | from Service Provider onthe  |Service Provider on the provision Service Provider on the provision |from Service Provider on the Service Provider
safety and security of all municipality on the provision of the security the security service to the municipality |provision of the security service | of the security service to the of the security service to the provision of the security
communities within the service to the municipality by 30 June 2023 to the municipality by 30 icipality by 30 municipality by 31 December service to the municipality by
Municipality September 2022 2022 2022 31 December 2022
KZN266-PS-SO  [PS2.3 Maintenance of an Facilitation of the provision for| Recouping of all lost assets from | Date nia nla Recouping of all lost assets from the ~ [n/a nla All 24 Wards | Claims / Status Quo Report
1113 environment that promotes a security service to the the Security Service Providers Security Service Providers by 30 June signed by the HOD
safety and security of all municipality 2023
communities within the
Municipality
KZN266-PS-SO  [PS 3 Maintenance of an Review and Evaluate a Number of Monthly Payments of |Number Stipends are [n/a 12 Monthly Reports on Performance of |3 Monthly Reports on 3 Monthly Reports on nla 3 Monthly Reports on 3 Monthly Reports on nla All 24 Wards [ Monthly Reports and Target met
environment that promotes strategy to deal with stray stipends to animal herders paid on a 10 Animal Herders by 30 June 2023  |Performance of 10 Animal Performance of 10 Animal Performance of 10 Animal Performance of 10 Animal Attendance Registers
safety and security of all animals in the Municipal Area monthly basis Herders by 30 September 2022 | Herders by 30 September 2022 Herders by 31 December 2022 |Herders by 31 December
communities within the 2022
Municipality
KZN266-PS-SO  |PS 4 To ensure the full functionality {Monitoring of all functions at | Conduct 240 road blocks Number nia nla Conduct 240 road blocks by 30 June  (Conduct 60 road blocks by 30 |Conduct 68 road blocks by 30 [n/a Conduct 60 road blocks by 31 |82 road blocks conducted by |n/a All24 Wards  |Road Block Registers Target met
121 of the Driving License Testing  |the Driver's License Testing 2023 September 2022 September 2022 December 2022 31 December 2022
Centre Centre in accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO  [PS 4.1 To ensure the full functionality [Monitoring of all functions at | Number of Road Safety Number nla 20 Road Safety Educational 5 Road Safety Educational 8 Road Safety Educational nla 5 Road Safety Educational 5 Road Safety Educational |n/a All 24 Wards ~ Education programme: Target met
1211 of the Driving License Testing |the Driver's License Testing |Educational Programmes by 30 June by 30 by 30 by 31 signed by the Principal of the
Centre Centre in accordance with the |conducted 2023 September 2022 September 2022 December 2022 31 December 2022 school
provisions of the National
Roads Traffic Act
KZN266-PS-SO  [PS 4.3 To ensure the full functionality [Monitoring of all functions at  {Number Fire Prevention Number 200 Fire Prevention Inspections 50 Fire Prevention Inspections |71 Fire Prevention Inspections 50 Fire Prevention Inspections |60 Fire Prevention All 24 Wards  |Fire Inspection Report Target met
1213 of the Driving License Testing |the Driver's License Testing ~|Inspections conducted conducted by 30 June 2023 by 30 by 30 conducted by 31 December 2022 |Inspections conducted by signed off by HOD
Centre Centre in accordance with the 2022 2022 31 December 2022
provisions of the National
Roads Traffic Act
KZN266-PS-SO (PS5 To promote good governance, |Promotion of effective Number of Quarterly Cogta Number 4 nla 4 Quarterly Cogta Circular 88 1 Quarterly Cogta Circular 88 |1 Quarterly Cogta Circular 88 nla 1 Quarterly Cogta Circular 88 1 Quarterly Cogta Circular  |n/a 1to24 COGTA Circular 88 Target met
1812 w accountability and communication with internal | Circular 88 Templates submitted Templates submitted by Department | Template submitted by Template submitted by Template submitted by 88 Template submitted by Template & Proof of date of
] transparency and external stakeholders | by Department to the office of the to the office of the Municipal Manager |Department to the office of the |Department to the office of the Department to the office of the Department to the office of submission to the office of
% Municipal Manager by 30 June 2023 Municipal Manager by 30 Municipal Manager by 30 Municipal Manager by 31 the Municipal Manager by 31 the Municipal Manager
w September 2022 September 2022 December 2022 December 2022
3
8
3
&
o
5
=
T
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KPA: GOOD GOVERANCE AND PUBLIC PARTICIPATION / B2B

KZN266-PS-SO (PS8
2023 sound financial practices Clean Audit Report from the ~ |Reports on AG Action Plan Action Plan submitted to the Municipal |AG Action Plan submitted to AG Action Plan submitted to the Action Plansubmitted to the
Auditor-Gi | ibmitted to the Municipal Manager by 30 June 2023 the Municipal Manager by 30 Municipal Manager by 31 Municipal Manager and
Manager September 2022 December 2022 Proof of submission

Ensure the maintenance of | To work towards obtaining a |Number of Monthly Progress Number 12 12 Monthly Progress Reports on AG |3 Monthly Progress Reports on | No action is required 3 Monthly Progress Reports on No action is required All 24 Wards | Progress Reports on the AG

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT
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