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Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such assessment must in
terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in terms Section 54 of the Municipal Finance Management
Act, No. 56 of 2000.

Creating a Culture of Performance

Regulation 7 (1) of the Local Government: Municipal Performance Regulations, 2001 states that “A municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review,
reporting and improvement will be conducted, organised and managed, including determining the roles of different role-players.” This framework also
reflects the linkages between the IDP, Budget, SDBIP and individual performance.

This Municipality has a PMS Policy which includes the framework which is reviewed on a yearly basis. Individual Performance Management currently
rests solely on the hands of the Sec 54 and 56 employees only, the municipality still needs to endeavour to cascade it down to the lower levels within the
municipality.

Purpose

The purpose of this report is to inform Council of the Mid-Year Performance review that was conducted and to recommend amendments of the Service
Delivery & Budget Implementation Plan (SDBIP) for 2022/2023 Financial year.



4.

4.1

4.2

4.3

Background

During the month of January 2023, the Performance Management Unit under the Office of the Municipal Manager performed the Mid-Year Performance
Review having received submissions from the following Departments:

e Technical Services;

e Community Services;

e Financial Services;

e Corporate Services;

e Protection Services; and
e Planning.

The process undertaken had to consider the reports submitted by Departments; the Audit Report Findings on Performance Information for the Financial
Year 2022/2023 and the Internal Audit Reports on Performance Information for Quarter 1 and 2 for the Financial Year 2022/2023. A number of Key
Performance Indicator's remain unchanged and some Key Performance Indicators required amendments.

The following are the reasons that necessitate effecting amendments to the Service Delivery and Budget Implementation Plan during the Mid-Year Review
for 2022/2023 financial year:

e Key Performance Indicators that were erroneously not included in the SDBIP which are currently being implemented; and

e Review of Key Performance Indicators considering comments received from Internal Audit for 2022/2023 Q1 and Q2; and

e Adjustment of budget allocation for some projects due to comments received from Treasury on the Final Budget for 2022/2023 which adjustments
were subsequently approved by Council.



5. Overview of the Operating and Capital Projects on the SDBIP for the Quarter ending in December 2022 Progress Reports

51 The following is adapted from the reporting on the 1st and 2nd Quarter Service Delivery & Budget Implementation Plan (SDBIP) for 2022/2023 in respect
of Key Performance Indicators.

Not Achieved
Achieved

Finance Services 22 03 19 86%
Planning & Development 18 06 12 67%
Community Services 25 01 24 96%
Corporate Services 26 05 21 81%
Protection Services 17 03 14 82%
Technical Services 37 09 28 76%
Total 144 27 118 82%
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In terms of organizational performance in percentages, the performance achievement is 82% when comparing targets achieved against total number of targets
set for the first and Second Quarter.



The Annual Report
The Draft Annual Report for 2021/2022 Financial Year will be submitted as a separate report to Ordinary Council on the 25t of January 2023.

Any matters or corrective actions to be taken that were raised in the Audit Report for 2021/2022 has been discussed by Management and an Action Plan
has been developed and will monitored and actioned in the current Financial Year (2022/2023).
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: TECHNICAL

IDP Reference [ Project | National KPA/B2B | Strategic Objective | Measurable Objective/Output [ Performance Indicator | Unitof | Baseline/ Budget ‘Annual Target QUARTER 1 QUARTER 2 Progress Report towards achievement of | Blockages / Challenges | Corrective Measures | Wards POE Required Mid Year Assessment
Number Pilars measure | Status Quo 1.l 2022 - 30 September 2022 N - TR targets ml;:? el L::: :: ;ﬁ:::;"d Comments
Performance Target | Actual Performance Target ‘Actual Budget Spent Performance Target ‘Actual Performance Target | Actual Budget Spent

o provide an effective | Development and Number of Monthly | Number X 12 Monthly Progress |3 Monthly Progress |3 Monthly Progress Reports on 3 Monthly Progress Reports on |3 Monthly Progress Reports on Monthly Progress Reports on the | Target Met , November
it planned | Progress Reports on the. Reports on the Reports on the the implementation of the the implementation of the the Exco by 30 November 2022 the inta porti
service within the preventative maintenance i ion of the- i i i ion of the: g i Programme lan submitted to [ signed by Director and all
lcense area of the [ programme: maintenance programme| i i submitted to Exco by 30 submitted to Exco by 31 Exc0 & Works order in accordance electrical inspection forms /
Municipalty submitted to Exco ‘September 2022 December 2022 with the plan reports are not signed by
toExcoby30June |to Exco by 30 supenvisor or Ditector as
2023 September 2022 evidence of review.
KZN266-TS- 152 o provide an effective | Facitate the constructon of | Number of electified | Number | n/a R5278500,00 125 households P Stage |Pre-engi Stage R1396 000,00 Design Stage by 31 December | Design completed R3490 000,00 16 |Counci Resolution with Pre- | Target met, Budget not
s0:1 2 ity distibut fcation project within electrifid (cabling it | by 30 September 2022 2022 approved list of electrfication | reported
ithin the he § fihe ameter bos)in ameter bos)in projects, Business Plan, Monthly
lcenseareaof the | municipalty Babanango as pre- Babanango as pre- Progress Reports & Close Out
Municipalty approved by Council approved by Councl Report
by 30 June 2023

Constructon, Upgrading| Implementation of a planned | Number of Monthly | Number X 12 Monthly Progress |3 Monthly Prog 3 Monthly 3 Monthy Progress Reports on |3 Monthly Progress Reports by | Budget Not Reported Allwards in | Monthiy Progress Reports on the | Target met , Budget not

and Maintenance of the |and ad hoc maintenance of | Progress Reports on the. Repors onthe Repors onthe the implementation of the the implementation of the 30 November 2022 Ulundi area_|Implementation of the Planned Ad-|reported

urban and Planned ofthe ofthe | Planned & Ad-Hoc Maintenance Planned & Ad-Hoc Maintenance Hoc Maintenance Plan subitted

network for those roads i ) |and Ad-Hoc Planned & AdHoc | Planned & Ad-Hoc | Plan submitted to Exco by 30 Plan submitted to Exco by 30 o Exco & Works order in

that the Municipaly is Maintenance Plan Plan Plan  [September 2022 December 2022 accordance with the plan

responsible for submitted to Exco submitted to Exco by | submitted to Exco by 30

30 June 2023 September 2022

KZN266-TS- 154 i Facitate th of fon of Bayeni | Date na R2630 140,00 Renovation of Bayeni | Construction stage by _| Construction started R1552428,79 Construction stage by 31 Practcal Completion R829 846,21 6 Business Plan, Progress Reports | Target met, However ciose out
50:4.1 of community halls  |a communiy halls within | Community Hall Community Hall by 30 |30 September 2022 December 2022 and close out report report s not signed by HOD and|

facil the hall are June 2023 performance indicator to

needs of the required reviewed

communites within the

Municipalty

10
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KZN266-TS-  [TS5.1 itate th ion of | Construction of Date na R298 109,26 Construction of Construction stage by | Construction started RO00 Construction stage by 31 Construction ongoing R298 109,01 21 Business Plan, Progress Reporls | Target Met , Performance.
50: 421 of community and sport |a community Sportfields | Mkhazane Spors field Mkhazane Sports field |30 September 2022 December 2022 and close out report indicator to be reviewed
0 i by 30 June 2023
recreational needs of | facilties are required
the communites within
the Municipalty
KZN266 -TS- [T55.2 i Faciitate th of | Construction of Date na R350 604,38 Construction of Construction stage by | Construction started [Ro.00 Construction stage by 31 Construction ongoing R350 604,34 20 Busiess Plan, Progress Reporls | Target Met, Performance
50:4.22 of community and sport [a community Sportields | Ezakhiweni Sport field Ezakhiveni Sports |30 September 2022 December 2022 and close out report indicator to be reviewed
i the | withi Field by 30 June 2023
recreational needs of  |faciltes are required
the communites wihin
the Municipality
|kznzg6 Ts- [Ts53 itate th ion of | Construction of Dikana | Date na RL477 96147 Construction of Dikana | Constructon stage by | Construction started R828 000,00 Construction stage by 31 9 Business Plan, Progress Reporls | Target et , However close out
50:423 of community and sport |a community Sportiel: Sports field Sports field by 30 June |30 September 2022 December 2022 and close out report reportis oustanding and
e the |wii 2023 performance indicator to
recreational needs of | faciltes are required reviewed. Department o effect
the communities within the necessary administration in
the Municipalty preparation for the adjustment
hudnet
KZN266-TS-  [TS54 i Faciitate th of | Construction of KwaGoje | Date na R14472055 Construction of Construction stage by | Construction started [Ro.00 Construction stage by 31 Construction ongoing R14472055 23 Busiess Plan, Progress Reporls | Target met , However close out
50:4.2.4 of community and sport [a community Sportields | Sports field KwaGoje Sports field |30 September 2022 December 2022 and close out report reportis oustanding and
fac it by 30 June 2023 performance indicator to
recreational needs of | faciltes are required reviewed. Department o effect
the communites wihin the necessary administration in
the Municipalty preparation for the adjustment
budnet
|Kanze6 s [T555 itate th ion of | Construction of Qwasha | Date nia R101622,13 Construction of i Stage gineering [Ro00 Construction stage by 31 Construction ongoing R101605,95 17 Business Plan, Progress Reporls | Target Met, However close ou|
50:425 of community and sport |a community Sportfields | Sports field Quasha Sports field by | by 30 September 2022 December 2022 and close out report reportis oustanding and
0 i 30 June 2023 performance indicator to
recreational needs of | faciltes are required reviewed. Department o effect
the communities within the necessary administration in
the Municipality preparation for the adjustment
budget.and all progress reporls
KZN266-TS-S0 (TS 6 P To develop capacity | Reduction in the of submission to | Date na na Submission to MM of [n/a na Not Due Allwards in | Close-out Reports &
z %2 g within the Municipalty | on Consultants by ensuring | MM of a Close-out report a Close-out report Ulundi area |acknowledgement of Skills
54282 for effective service [on-going skils transfer reflecting the number of reflecting the number Transfer by employees working
Ecaggi delivery employees tained and of employees trained with Consultants
22239 acknowledged skills and acknowledged
2885 transferred skills transferred by 30
§§’§§§ June 2023
2822z
= g2¢
KZN266-TS-S0 [TS7 To promote good Promotion of effective Number of Quarterly | Number |4 na 4Quarterly Cogta |1 Quarterly Cogta | 1 Quarterly Cogta Cicular 88 |n/a 1 Quarterly Back-to-Basics report | 1 Quarterly Cogta Circular 88 The Department Date of submission | Allwardsin | COGTA Circular 88 Template & | Target met
1812 governance, communication with interal | Cogta Circular 88 Circular 88 Template | Circular 88 Template | Template subitted by submitted by the 7th of each | Template submitted by received the template | rescheduled to end of | Ulundi area. | Proof of date of submission to the
accountabiltyand  [and extemal stakeholders | Template subited by submitted by submitted by Department to the Offce of the month to the offce of the. Department to the Offce of the late from the January 2023, offce of the Municipal Manager
transparency Department to the Office: Departmenttothe | Departmenttothe | Municipal Manager by 30 Municipal Manager by 31 Municipal Manager by 30 Department of CoGTA
of the Municipal Office of the Municipal |Office of the Municipal | September 2022 December 2022 December 2022
Manager Manager by30 June | Manager by 30
2023 September 2022

GOVERNANCE

To promote good Management of risk within | Number of Quartery 4 Quarterly 1 Quarterly Assessment | 1 Quarterly Assessment of the 1Q ofthe |1 Quarely A ntof the
govemance, the Assessments of the |of the Performance of | Performance of Service Performance of Sevice Providerls| Performance of service providers
accountabiltyand [ ofthe Municpalty Performance of Senvice Performance of Senvice Providerls | Providers subitted by HOD to submitted by HOD 1o the office |

wansparency Providerls submited by Senvice Providerls | submitted by HODto  [the M for Q1 ending (30 of the Municipal Manager by on

Head of Department to submitted by Head of |the MM for Q1 ending [ September 2022) the 7th after the end of Q2

the Municipal Manager Departmenttothe | (30 September 2022) ending 31 December 2022

after the end of each Municipal Manager by
quarter 30 June 2023

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION / B28 PILLAR 3: GOOD

2
3
g
H
E
g
B
E
3
3
=
3
KZN266-T5-50 z the i efficently Rand Value R139 023 708.00 inment of operational operational operational inment of operational R13971034,10 By 30 October 2022 R1] Allwards in|Income & Expenditure Report
20131 8 municipaly remains | manage the Municipalitys | expenditure incurred by operational i jgetforthe | expenditure budget for the | expenditure budget within expenditure budget within operational 90503732 By 30 November 2022 R 419 Ulundi area
= Financially vable. | Cash Flow. the Directorate for expendiure budget for | budget fo the respect of the i in respect of the | budgetary imits of R34 755 | budgetary imits of R 16295 | expendiure budget (598,13 By December 2022 Total=R 16
g= 202212023 financial year he Dir i i i financial year within ial year (927.00by 30 December 2022 |669,60 by 30 December 2022 | within budgetary imits | 295 669,60
82 within budgetary imits respect of the. the 202212023 financial | budgetary limts of R3 974 within budgetary lmits of R3| of R 16 295 669,60 by
¢ ial |year 535,97 by 30 2022 |974535.97 by 30 30 December 2022
B year within budgetary |iimits of R34 755 September 2022
2= imis of R139.023  |927.00
g5 708.00 by 30 June | September 2022
2 2023
E
2
3
E
H
KZN266-T5-50| TS 10 H Enstre th Towork a [Numberof Monthly | Number |1 na 12 Monthly Progress | 3 Monthly reports on | 3 Monthly reports on AG Action |n/a. 3 Monthly reports on AG Action |3 Monthly reports on AG Action | n/a Allwards in_| Proof of submission 1o the offce | Target met
2023 H of sound financial | Clean Audit Report from the | Progress Reports on AG Reports on AG Acton | AG Acton Plan Plan submitted o the office of Plan submitted to the office of the| Plan Ulundi area | ofthe Risk Manager
2 practices Auditor-General Action Plan submitted to Plan submitted to the |submited to the offce | the Risk Manager by 30 Risk Manager by 30 December
H the offce of the Risk offce ofthe Risk | ofthe Risk Manager by |September 2022 2022
= Manager Manager by 30 June |30 September 2022
2023
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: COMMUNITY SERVICES
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KPA: LOCAL ECONOMIC DEVELOPMENT
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'SOUND FINANCIAL
MANAGEMENT

To ensure that the Development and Date of holding of R56 956.50
needs of the implementation of Library Week

constituent special

groups within the

Municipality are

Librar

ry Week held by 31
h 2023

March 2

-.---.. B

Invitations, Attendance
Register & Photos.




KZN266-PS-
502023

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2t

Ensure the
maintenance of sound
financial practices

To work towards
obtaining a Clean
Audit Report from the
Auditor-General

Number of Monthly
Progress Reports
0n AG Action Plan
submited to the

Number

12 Monthly Progress
Reports on AG Action Plan
subited to the Municipal
Manager by 30 June 2023

3 Monthly Progress
Reports on AG Action Plan
subitted o the Municipal

Manager by 30 September

3 Monthly Progress
Reports on AG Action Plan
subited to the Municipal
Manager by 31 December

All 24 Wards

Progress Reports
submied to the
Municipal Manager and
Proof of submission

ot applicable to this
department

Municipal Manager 2022 2022
KZN266-CS- |CS 10 To ensure that the Development and Date of Date R700 000.00 Development & Approval  |n/a nla [All 24 Wards ~ Environmental
S0:22.1 ipality a of of the Environmental Management
Strategic Management Framework Framevork and
and projects take by 30 June 2023 Council Resolution
for the
environmentally Municipality

KPA: SPATIAL AND ENVIRONMENTAL

sensitive areas and
nromote the nratection

16
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 202212023 FINANCIAL YEAR: PLANNING & DEVELOPMENT
IDP Reference _ [Project _|National KPA/B28 | Objectives, Stategy ey Performance Indicator Unitof Meastre |Baseline | Budget [Annual Target ‘QUARTER 1 QUARTERZ Progress ReporL wards | Blockages | Challenges, | Corrective Measures [ Wards | POE Required Tiid Vear Assessment Comments
Number |Pillars 1.uly 2022 -30 September 2022 10ctober 2022 - 31 December 2022 achievement of targets taken| 10 be taken and
e of finalsati
Performance Target “Actual Performance Target | Actual Bdget Spent [ Performance Target ‘Actual Performance Target | Actual Bdget Spent [ERCTEIELE
KZN266-0PL-50 5.1| DPL 1 o To ensure avalabilty of Council Owned | Gentiication of fand for future Tdentification f and forGevelopment of | Date la la a a (A2 | Ustof and fr Local community Target met
2 land for residentil, Local by 31 December 2022 Wards | aciies, Anlysis Report, Agenda &
& e Communit aciites by 30 June |be used for Local Local Communiy Fciles Atendance Registers
g 2023
5 September 2022 September 2022
ge
KZN266-DPL-SO  |DPL 2.1 9 ‘Number of Technical | Number 2 Engagements with Technical |1 Letterlemail & 1 Memo by |1 letter to ZDM & Memoto  |nia. nla | A proof of submission lettersfemail &
521 g land for residential, senvices and the Zuland |30 September 2022 Technical Senice Memo o Technical Senvice
E i District Municipality to service: Departments
§ adiional authory areas land by 30 June 2023 subnied
EH
23
KZN266-DPL-50 7.2[ DPL 4 8% To address the demand of housing within g Number o i ng Forum 1 ng Forum 1 ng Forum [ n/a 1 Quarterly Housing Forum convened 1 Quartrly Housing Forum [ n/a AI24 | Agenda, Minutes & Attendance The date on the attendance register
z° the Ulundi Municipal Area June i by 31 December 2022 convened by 22 Noverber Wards | Registers is not the same as ofthe agenda and
£ 2023 2022 August 2022 2022 minutes
KZN266-0PLSO[OPLS Number 0 la Cog 0 Cog 1 Cog 1 gta Cicular 88 1 Cog a Wiz Template & Proo! | Target met
1812 hintemal Departmentfo by 88 by by Template submitted by Department 1o |Template submited by Wards
e ofce of the Municipal Manager the Department of COGTA | January 2023. Muricipal Manager
Municipal Manager by 30 June | the Municipal Manager by | the Municipal Manager by 30 31 December 2022 Municipal Manager by 10
2023 %0 2 september 2022 January 2023
KIN2G6-CS'SO  |DPL 61 3 Number of Quarterly Assessments of the | Number 4 nla 1 1 nla 1 1 nla W24 |Assessmen ol the Performance of | Target met
1 z p Wards | Senice provider signed by the HOD
g subnied by Head of Depatmen 0 the Head of by by submited by HOD o the MM for Q2 | Providerls submitied by HOD. and Proofofsubmission 0 the
H Muricipal Manager after the end of each i ending (31 December 2022) the MM for Q2 ending (31 Muricipal Manager
quarer Manager by 30 June 2023 ) December 2022)
KZNZ66 0PSO [DPLT (Annal Date ia RS50 000.00 the IC3 na or appoined by [R181700.00 (AI24 | Process Plan & Coundil Resalution, | Actual Budgetspen s eported bul
101 developmentwithinthe Municpaly Development Plan 0P Document by Council y pr ved, preparing IDP by 31 December 2022 |03 October 2022 Wards | Advert, and Counci Resoluion here is no prooftht the amount was
S June 2023 adopting the Final IDP Document [ peid
8 30 September 2022
KZNZ66-DPLSO  [DPLT.L Promotion of integrated and coordinated | Annual Review of the Integrated Number of IDP Roadshows /Public | Number a RS00000.00 |1 10P RoadshowPubiic a na a AI24 | Publc Notice, Atlendance Registers
1911 developmentwithinthe Municpaly Development Plan Consutation el Consutation held by 30 June Wards |and photos
2023
KZN266-0PLSO|OPLT.2 [Anmal Revi o Percentage |nla la 50% or more I0P Credibity | la 50% or more IDP Credibilly Score |79.33% IDP Credibiiy Score |, A2 |ECIDP Assessmentleierwith | Target met
1912 pality lopr |COGTA IDP Assessment Score achieved for the IDP achieved for the IDP Assessment by | achieved for the IDP Wards | Crediblty Score
Assessment by COGTA by 30 (COGTA by 31 December 2022 Assessment by COGTAby 20
2 June 2023 Novermber 2022
KZN266-0PLSO [OPL® Promoton o inegrated and coordinated | Al development within the Muricipaly is | Number of IDP Forums / Stakeholder | Number a RS0000000 |1 1DP Forum /Stakehalder a nla Al2a | Atendance Registers and Minutes of
192 development within the Municpalty quided by the IDP Engagements held Engagements held by 30 June Wards | the IDP Forum/Stakeholders
2023
KZNZ66DPLSO [DPLS P e [Rendvawe [0 R143805.00 a i (AI24[Income and expendiure report Target met
2013 z o the Directoratefor 202212023 | Revenue for the Dirctorate | Revenue for the Diectorate the Directorate for 2022/2023 financial | Revenue for the Directorat fo Wards
3 amounting o R150 000.00 year |for ¥
z 805,00ty 30 June 2023 i by i 85450 by/ i 81496722
E] 30 September 2022 30 September 2022 by 31 December 2022
iE
gg
KZNZ66DPLSO DL 91 £B RandVale [0 6 685 645.00 na (AI24[Income and expendiure report Target met
20131 EES budget for the Directorate fo 202212023 the Directorate it the Wards
2= financial year within budgetary limis of Diteclorate for 202212023
52 R4 147 612.90 igetary I 671411.25 by ic  financial year within
EE] iimitsof RL67L R349 31 December 2022 limis of R11867.83by 31 | budgetary limits of R1L
32 June 2023 411.25 by 30 September | 875,30 by 30 September ber 2022 86783 by 31 December
g3 2022 2022 2022
e 22 [cooue e marars o sndtearl [Tovorkowttsobnng e ut [Nt f Wty Prgess ot on [umpsr 12 e 2 ory Progess gt an 13 iy s Fepors [ e Moty Pomes oo e iz e o A3 oo i e Mot | Pogese s st Puto | |AGAS ot e aces o et
g pracices Report fom the Auditor-General AG Acton Plan submited (0 the the implementation of A-G Acton on the implementation of A- implementation o A.G Acion Plan Deptof Planning & Wards | submission of Planning & Development Senvices
H Muricipal Manager Plan submitied 0 the Muricipal | G Acton Plan submited (o submited 0 the Muricipal Manager by Development Services
g Manager by 30 June 2023 |he Municipal Manager by 31 December 2022
H 30 September 2022
g

2
H
DPL122 g Unit A Layout Amendment by 30 [Followup P twas noted that
3 i June 2023 . Proof of Provider, completed in
S Spaial and Land Use Development P Joint Joint Municipal Planning Tribunal ~|year. Depariment 0 ffect the.
g 2022 Muricipal Planning Trbunal (o) necessary adminisaton in
2 (v preparaion or the adustment
2 ot
5
KZNZ66-DPLSO|DPL 13 ey Number 0 ia na ia AI24 [ inspeciion Forms Target met
22 s itin 4 itin 4 thin 4 Wards
)
June 2023 |under under under
environmental assets area ‘September 2022 ‘September 2022 December 2022 Decemnber 2022
KZN266-0PLS0 | DPL 131 paly Percentage [nla la  Plan Register, Leter | /a 100 % of Buling Plans approved | Bulding Plan Register, Leter | Buiding Plan Regster, | na (A2 |Buiding Plan Register, Leterof [Target met
221 appr appr ys |of Approval / Disapproval vithin 60 days of meeting all of Approval / Disapproval | Leter of Approval | Wards | Approval / Disapproval Letter
meetng all equirements by 30 _afer meeting all the Leter submited requiements by 31 December 2022 | Letersubmited Disapproval Leter
June 2023 requirements by 30 subnited
area
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCI

IDP

Reference

Project
Number

National KPA /B2B |Objectives

Pillars

KPA: LOCAL ECONOMIC DEVELOPMENT

ELOCAL

LAR: 5 BUIL(

To uplift communities and
contribute to the alleviation of|
poverty by stimulating

Strategy

Stimulate the local economy
vithin the Municipality
 through the development and
of initatives

To ensure that all positions
within the organogram of the
Municipaliy are aligned to
the IDP

To ensure that all positions
within the organogram of the

that stimulate job creation

Review, approve and
implement the Municipality's
Organogram

Evaluated task job
descriptions to be

Key Performance Unitof Baseline

Indicator measure

Budget

% on expenditure on the R1104 348,00
budget for implementation

of LED Projects.

Date of review and
approval of the
Organogram for
implementation in the
2023/2024 financial year

24/06/2020 (n/a

Number of report submitted| Number nla R71902.00
to MM on the

ipality are aligned to
the IDP

for each
positon in the organogram

of Job
Evaluation Outcomes

[Annual Target

IAL YEAR: CORPORATE SERVICES

1July 2022 - 30 September 2022

10ctober 2022 - 31 December 2022

Corrective Measures taken |Wards
/ to be taken and date of
finalisation

Mid Year Assessment
Comments

QUARTER 2 Progress Report towards

achievement of targets

Blockages  Challenges POE Required

Performance Target

100% on expenditure on
the budget for
implementation of LED
Projects by 30 June 2023

Review and approval of  [n/a nla

the Organogram for

implementation in the

2023/2024 financial year

by 30 June 2023 Resolution

1 Report submitted to nla
Municipal Manager on the
Implementation of Job
Evaluation Outcomes by
30 June 2023

Target

Actual Performance | Actual Budget Spent
Target

100% on expenditure on R 2 157,050.00 Expenditure Report from
the budget for Finance

implementation of LED

Projects by 15 December

2022

Correspondence to
HOD’s, Minutes of the
LLF & Approved
Organograms & Council

Report submitted to
Municipal Manager on
the Implementation of
Job Evaluation
Outcomes & Proof of
submission

20



KZN266-CMS|CMS 9 g To develop capacity within | Review and implement the | Date Municipal Skills Date na nla ‘Submission of Municipal |n/a na Municipal Skills Audit
50161 g the Municipality for effective ~{recruitment and skills Development Plan and Skills Development Plan Report submitted to
< service delivery retention sirategies Report submitted to and Report to Council for Council for approval and
& Councilfor approval approval by 30 June 2023 Council Resolution
H
g
:
KZN266-CMS| CMS 9.1 ; To develop capacity within | Review and implement the | Date of review and Date nla nla Review and approval of | nia nla Minutes of the LLF,
5016.1.1 g the Municipality for effective | recruitment and skills approval of the Recruitment & Retention Council Resolution
& service delivery retention strategies Recruitment & Retention Strategy by 30 June 2023
o Strategy
g
E
KZN266-CMS-| CMS 10 g To develop capacity within | Ensure compliance with the |% of budget spenton the | Percentage |n/a nla 95% - 100% of Workplace [n/a 2930% nia nla Expenditure Report from
50163 2 the Municipality for effective ~[Skills Development Actby |implementation of Skills Plan budget spent Finance
2 service delivery implementing the Workplace |Workplace Skills Plan by 30 June 2023
2 Skills Plan
s
S
KZN266-CMS-{ CMS 10.1 é To develop capacity within | Ensure compliance with the ~ (Number of staff members | Number nia R431131.00 20 staff members who na 16 staff members trained  (R317 950.60 na Invitations, Attendance
50163.1 = the Municipality for effective [ Skills Development Actby | who attended training attended training against against Skills Registers, Certificate of
g service delivery the Workplace |against Skills Skills Development Plan Plan (NQF Attendance
Skills Plan Plan (NQF rated / short (NQF rated / short rated / short courses) by
courses) courses) by 30 June 2023 30 June 2023
KZN266-CMS-| CMS 11 To transform the Municipality |Implementation of the Date Employment Equity |Date na nla Repor{|n/a na Proof of Submission (o
S017.1 byi of Equily Plan by |Report submitted to submited to Depariment the Department of
Employment Equity addressing in particular Department of Labour of Labour by 30 January Labour
principles issues of gender and 2023
disabilty
KZN266-CMS-| CMS 12 To promote good Regular review, development| Review of Records Date na na Review of Records na na Copy of Reviewed Policy
501811 governance, accountability [ of new policies, procedures | Management Sytem & Management Sytem & & Council Resolution
and ransparency and implementation of by- | Registry Procedure Manual Registry Procedure
laws in compliance with local (by 30 June 2023 Manual by 30 June 2023
government legislation and
regulations

To promote good Promotion of effective Date Communication | Date nla nla Communication Strategy | n/a nla Copy reviewed
governance, accountability [communication with internal | Strategy is reviewed and reviewed and adopted by Communication Strategy
and transparency and external stakeholders | adopted by Council Council by 30 June 2023 and Council Resolution
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To promote good Training and development of |Number of Councillors &  [Number 47 Councillors & 2 Invitations , Attendance
governance, accountability | political office bearers and | Traditional Leaders who Traditional Leaders who Registers & Certificate of |
political structures in the attended training (NQF attended training (NQF Attendance
operation of Council rated / short courses) rated / short courses)
against the Skills against the Skills
Development Plan Development Plan by 30
June 2023

Placing the primary focus on [Training and development of | Date of Ward Committees | Date |Ward Committees training |n/a Invitation, Attendance
addressing the needs of community structures (wards |training is conducted be conducted by 31 March registers and Pictures.
communities within the committees) to support good
Municipality jovernance
Placing the primary focus on [Strengthening of public Date of review and Review and adoption by Public Participation
addressing the needs of participation mechanisms in  |adoption by Council of the Strategy and Council
communities within the compliance with appropriate | Public Participation Resolution
Municipality local government legislation | Strategy e 2023

and regulations
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Placing the primary focus on [Strengthening of public Date of holding of "Taking | Date 26/05/2022 | R3 043 478.00 Holding of "Taking Council |n/a nla Invitations , Attendance
participation mechanisms in | Council to the People” to the People” event by 30 Registers and Pictures
jent June 2023
local government legislation
and regulations




KZN266-CMS:-|
S018.23.1

CMS 19.1

KZN266-CMS:-|
S018.232

CMS 19.2

addressing the needs of [ customer care approach to
communttes within the  {the municipal administration
Municipality

and Senice Delivery
Improvement Plan is.
reviewed by Council

To ensure that the To effectively and efficiently
Municipality remains manage the Municipality's
financially viable Cash Flow

Collection of budgeted Rand Value
Revenue for the

Directorate for 20222023

financial from issuing of

Business Licenses

To ensure the maintenance | To work towards obtaining a
of sound financial practices | clean audit report from the
Auditor General

Number of Monthly
progress monthly reports
on the AG Action Plan
monitored by Manco/Audit
Commitiee/MPAC/
submitted to the Municipal
Manager

nla

R60 000.00

Batho Pele Policy and
Service Delivery
Improvement Plan by
Council by 30 June 2023

Collection of budgeted
Revenue for the
Directorate for 2022/2023
financial year amounting
1o R60 000.00 by 30 June
2023 (Business Permit &
License)

12 Monthly Progress 3 Monthly Progress
Reports on the AG Action |Reports on the AG
Plan monitored by Action Plan monitored
Manco/Audit by Manco/Audit
C ACI C¢ AC/

submited to the Municipal |submitted to the
Manager by 30 June 2023 | Municipal Manager by
30 September 2022

Placing the primary focus on | To ensure the inculcation of a| Date Customer Salstaction] Date a la Custormer Satisfaction | n/a a Report on Customer
addressing the needs of [ customer care approachto | Survey i Conducted Survey be Conducted by Satisfaction Survey
communttes within the ~ {the municipal administration 30 June 2023 Conducted
Municipality

Placing the primary focus on | To ensure the inculcation of a| Date of Batho Pele Policy | Date a la Reviewal and Adopton of |n/a a Reviewed Policy and

3 Progress Reports on the AG  |nfa
Action Plan monitored by
Manco/Audit Committee/MPAC/
submitted to the Municipal
Manager by 31 December 2022

Council resolution

Income & Expenditure
Report from Finance

Progress Reports and | No action required from this
proof of submission | Department
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: FINANCE

IDP Project |National KPA/ |Strategic Strategies Key Performance Unitof |Baseline/Status | Budget Annual Target SDBIP Quarter 1 Corrective POE Required Mid Year Assessment Comments
Reference  (Number [B2B Pillars Indicator Measure |Quo 1 July 2022 - 30 September 2022 ) Measures taken /
to be taken and
Performance ‘Actual ‘Actual Budget Spent Performance Target | Actual Performance date of
Target Performance finalisation
Target

=
z
@
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S
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g
a
L
=
=]
=4
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o
i)
)
e
5]
S
=
<
a
<

Fs2 i Ensure that Bid | Number of Bids 5 Bids awarded to 8 Bids were nla nfa nla More bids were  [All 24 Appointment letters
i Committees are  |awarded to previously previously awarded to awarded during the | Wards
= i inspired to give  [disadvantaged disadvantaged previously first quarter than
jati preference to individual owned individual owned disadvantaged anticipated

previously companies companies by 30 June individual owned

{ i disadvantaged 2023 companies by 30
individual owned September 2022
companies when
evaluating and
adjudicating bids

Promotion of Number of Section 72 1 Section 72 Financial Proof of submission to
effective Financial Report Report to be submitted Treasury (Proof of Data
communication | submitted to Treasury to Treasury by 25 Strings submission) and
with internal and January 2023 Council resolution
extemal

stakeholders
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KZN266-FS- ficati Number of Verification 2 Investment Property |n/a nfa 1 nla All 24 Property Register
S0 1832 icipali prioritisation, of Investment Property Register Verification to Wards
i acquisition and | Register conducted be done by 30 June
{ maintenance of 2023
i municipal assets
To ensure that the | Development and [Date of Review and 26/05/2022 Date of Review and nfa All 24 Council Resolution
municipality Implementation of |adoption by Council of adoption by Council of Wards
remains the Revenue
Financially viable. |expand revenue |Enhancement Strategy Enhancement Strategy
base by 31 May 2023




KZN266-FS- [FS8.1 To ensure that the | Development and Reduction of debt Rand R5 000 000.00 R2 500 000.00 Reduction of Debt Reduction of Debt | Reduction of Debt | n/a Reduction of Debt owed | Reduction of Debt nla All 24 Age Analysis Target met
S020.1.2.1 icipali i ion of |owed by customers  (Value amounting to R2 500 | owed by customers |owed by customers by customers by R625 owed by customers by Wards
remains measures to through 000.00 owed by by R625 000.00 by [by R1 666 795.00 000.00 by 31 December |R7 709 047 by 31
Financially viable. |reduce the level of |implementation of customers on quarterly |30 September 2022 | by 30 September 2022 December 2022
customer debt Debt and Credit basis by 30 June 2023 2022
owed to the Control Policy.
Municipality
KZN266-FS- [FS9 To ensure that the | To effectively and [Number of Monthly  |Number |12 nla 12 Monthly Creditors' |3 Monthly Creditors' |3 Monthly Creditors' |n/a. 3 Monthly Creditors' 3 Monthly Creditors' | n/a All 24 Monthly Creditors. Target met
S020.1.3 municipality efficiently manage | Creditors" iliati iliati iliati iliation reflecting iliati Wards Reconciliation Report signed
remains financially |the Municipality's | Reconciliation reflecting the amount | reflecting the reflecting the the amount paid prepared | reflecting the amount by the Chief Financial
viable Cash Flow reflecting the amount paid prepared & amount paid amount paid & submitted to the MM by | paid prepared & Officer & Proof of
paid prepared & submitted to the prepared & prepared & 31 December 2022 submitted to the MM Submission to the MM
submitted to the. Municipal Manager by |submitted to the MM |submitted to the by 31 December 2022
Municipal Manager 30 June 2023 by 30 September | MM by 30
2022 September 2022
KZN266-FS- [FS9.1 To ensure that the | To effectively and [Number of Monthly  |Number |12 R17 614 583.00 12 Monthly Payments |3 Monthly Payments (3 Monthly 3 Monthly Payments of R2 3 Monthly Payments of R4 |3 Monthly Payments of{3 Monthly Payments of All 24 Bank-it Report Target met
$020.1.3.1 municipality efficiently manage |payments of councillor of R17 614 583.00 of R4 403 645.75 for | Payments of R2 278 355.51 for Councillor {403 645.75 for Councillor |R2 261 690.17 for R2 261 690.17 for Wards
remains financially |the Municipality's |allowances Councillor Allowances  |Councillor 278 355.51 for Allowances made by 30 | Allowances made by 31 | Councillor Allowances | Councillor Allowances
viable Cash Flow made by 30 June 2023 |Allowances made by | Councillor September 2022 December 2022 made by 31 December [made by 31 December
30 September 2022 |Allowances made 2022 2022
by 30 September
2022
KZN266-FS- [FS 9.2 To ensure that the | To effectively and [Number of Monthly  |Number |12 R162 951 154.00 12 Monthly Payments |3 Monthly Payments (3 Monthly 3 Monthly Payments of 3 Monthly Payments of |3 Monthly Payments of| 3 Monthly Payments of All 24 Bank-it Report Target met
$020.1.32 municipality efficiently manage |payments of of R162 951 154.00 for |of R40 737 788.50 Payments of R21  |R21 254 112.41 for R40 737 788.50 for R20350113.17for  |R20 350 113.17 for Wards
remains financially {the Municipality’s |employees salaries employee salaries for employee 254 112.41 for employee salaries made by [employee salaries made ~|employee salaries employee salaries made
viable Cash Flow made made by 30 June 2023 |salaries made by 30 (employee salaries {30 September 2022 by 31 December 2022 made by 31 December by 31 December 2022
September 2022 made by 30 2022
September 2022

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT

KZN266-FS- Ensure the Establishment and | Date of Review and | Date 29/05/2023 nla Approved Financial nla nla Council Resolution
$020.2.1 maintenance of  [regular review of |adoption by Council of Policies and Wards
sound financial internal control Financial Policies and Procedures by 31 May
practices procedures and  |procedures 2023
controls
KZN266-FS- |FS 11 Ensure the To work towards [ Date of submission for | Date 31/08/2022 nla of the of the the nla All 24 Proof of submission to Target met
S020.2.3 maintenance of  |obtaining a Clean |audit purposes of the: Annual Financial Annual Financial  |Annual Financial Wards Auditor-General
sound financial | Audit Report from |Annual Financial for the for the. for the.
practices the Auditor- Statements for the 2021/2022 financial 2021/2022 financial |2021/2022 financial
General 2021/2022 financial year to the Auditor- year to the Auditor- |year to the Auditor-
year to the Auditor- General by 31 August |General by 31 General on the 31st
General 2022 August 2022 August 2022
KZN266-FS- [FS11.1 Ensure the To work towards | Number of Monthly ~ [Number (6 nla 12 Monthly Progress {3 Monthly Progress |3 Monthly Progress | n/a 3 Monthly Progress 3 Monthly Progress nla All 24 Progress Reports and Proof | Target met
$020.2.3.1 maintenance of  |obtaining a Clean |Progress Reports on Reports on AG Action |Reports on AG Reports on AG Reports on AG Action Plan|Reports on AG Action Wards of submission
sound financial | Audit Report from |AG Action Plan Plan submitted to the |Action Plan Action Plan submitted to the Municipal |Plan submitted to the
practices the Auditor- submitted to the. Municipal Manager by |submitted to the submitted to the Manager by 31 December (Municipal Manager by
General Municipal Manager 30 June 2023 Municipal Manager - | Municipal Manager 2022 31 December 2022
by 30 September | by 30 September

2022

2022
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KZN266-FS- [FS 12 Alignment of the | Ensuring that there | Date of the Date 28/02/2023 nla Adjustment Budget be [n/a nla All 24 Council Resolution and proof
S020.3.1 operating and is synergy Adjustment Budget approved by Council by, Wards of submission
capital budget with | between the approval by Council 28 February 2023
the priorities strategic planning
reflected inthe | and financial
IDP planning functions
within the
Municipality
KZN266-FS- [FS12.1 Alignment of the | Ensuring that there [ Date the Draft Date 31/03/2023 nla Draft Operatingand ~ {n/a nla All 24 Council Resolution and proof
$020.3.1.1 operating and is synergy Operating and Capital Capital Budget for Wards of submission (Data strings)
capital budget with | between the Budget for 2023/2024 2023/2024 Financial
the priorities strategic planning | Financial Year is Year be approved by
reflected inthe  |and financial approved by Council Council by 31 March
IbP planning functions 2023
within the
Municipality
KZN266-FS- [FS 122 Alignment of the | Ensuring that there Number of Number |0 nla 24 Wards consulted on [n/a nfa nla All 24 Public Notice/Advert,
$020.3.12 operating and is synergy Stakeholder the Annual Budget prior Wards Attendance Registers
capital budget with | between the to the approval by 30
the priorities strategic planning | conducted on the April 2023
reflected in the and financial Budget prior to
IDP planning functions  {approval
within the
Municipality
KZN266-FS- [FS12.3 Alignment of the | Ensuring that there [ Date the Final Date 31/05/2023 nla Final Operatingand ~ {n/a nfa nla All 24 Council Resolution and proof
$020.3.13 operating and is synergy Operating and Capital Capital Budget of the Wards of submission
capital budget with | between the Budget of the Municipality for
the priorities strategic planning | Municipality for 2023/2024 be
reflected inthe  |and financial 2023/2024 is approved approved by Council by,
IbP planning functions  [by Council 31 May 2023
within the
Municipality

FS124
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2022/2023 FINANCIAL YEAR: PROTECTION

]

To ensure the full functionality
of the Driving License Testing
Centre

Monitoring of all functions at
the Driver's License Testing
Centre in accordance with the
provisions of the National

Roads Traffic Act

Number Fire Prevention
Inspections conducted

200 Fire Prevention

50 Fire Prevention Inspections.

71 Fire Prevention Inspections.

by 30
June 2023

by 30
2022

by 30
2022

50 Fire Prevention Inspections

conducted by 31 December 2022

60 Fire Prevention

December 2022

Inspections conducted by 31

IDP Reference Project |Service delivery Strategic Objectives Strategies Key Performance Indicator Units of Baseline / Budget Annual Target QUARTER 1 QUARTER 2 Progress Blockages / Challenges Corrective Measures taken / to Wards POE Required Mid Year Assessment
Number |Objectives measure | Status Quo 1 July 2022 - 30 September 2022 1 October 2022 - 31 December 2022 Report towards be taken and date of finalisation Comments
(National KPA) achievement of
targets
Performance Target Actual Performance Target Actual Budget Spent Performance Target Actual Performance Target| Actual Budget Spent
KZN266-PS-SO  [PS 1 ; To provide an effective and  |Implementation of Level 1 [Number of Monthly Fire Drills Number 12 nla 12 Monthly Fire Drills 3 Monthly Fire Drills Conducted|11 Monthly Fire Drills Conducted |n/a 3 Monthly Fire Drills Conducted by|3 Monthly Fire Drills nla All 24 Wards | Invitation to community Target met
6.1 < ppropriate response to all Disaster Risk Management  |Conducted Conducted by 30 June 2023 |by 30 September 2022 by 30 September 2022 31 December 2022 Conducted by 31 December
s disaster related occurrences  |Plan approved by Council of 2022 Registers, Yearly plan
E E within the Municipality the Municipality
> =
&z
gt
KZN266-PS-SO  |PS 1.1 W E To provide an effective and  |Implementation of Level 1 |Number of Quarterly Disaster Number 4 nla 4 Quarterly Disaster 1 Quarterly Disaster 3 Quarterly Disaster Community |n/a. 1 Quarterly Disaster Community |2 Quarterly Disaster nla All 24 Wards |Invitation and attendance [ Target met
z 3 iate response to all Disaster Risk Management | Community Workshops Community p: Ci i p: by 30 Workshops conducted by 31 Community Workshops registers
32 disaster related occurrences  |Plan approved by Council of [conducted conducted by 30 June 2023 by 30 2022 December 2022 conducted by 31 December
g o within the Municipality the Municipality 2022 2022
&
g
3
KZN266-PS-SO  |PS2 _ Maintenance of an Facilitation of the provision  (Number of Monthly Payments to [Number 12 R3 568 696.00 12 Monthly payments to the |3 Monthly payments to the 3 Monthly payments to the: R1192 670.52 3 Monthly payments to the service |3 Monthly payments to the  |R1192 670,52 All 24 Wards |Invoice & proof of payment | Target met
2 o & |environment that promotes for a security service to the ~ |the service provider in service provider in service provider (Security service provider (Security provider (Security Services) by 31 |service provider (Security
§ 3 & |safety and security of all municipality accordance with contractual accordance with contractual |Services) by 30 September Services) by 30 September 2022 December 2022 Sevices) by 31 December
z § E communities within the provisions (Private Security provisions (Private Security {2022 2022
g E Municipality Services) Sevices) by 30 June 2023
KZN266-PS-SO  |PS 2.1 Maintenance of an Facilitation of the provision  (Number of Quarterly Operational [Number 4 nla 4 Quarterly Operational 1 Quarterly Operational 1 Quarterly Operational Meetings|n/a. 1 Quarterly Operational Meetings |1 Quarterly Operational nla All 24 Wards Agendas, Minutes & | Target met
1111 environment that promotes for a security service to the ~ [Meetings between Department & Meetings between Meetings between Department [between Department & Security between Department & Security ~|Meetings between Attendance Register
safety and security of all municipality Security Service Provider Department & Security & Security Service Provider to | Service Provider to be conducted Service Provider to be conducted |Department & Security
communities within the Service Provider to be be by 30 by 30 2022 by 31 December 2022 Service Provider to be
Municipality conducted by 30 June 2023 {2022 conducted by 5 December
2022
KZN266-PS-SO  |PS 2.2 Maintenance of an Facilitation of the provision  [Number of Monthly Reports Number 12 nla 12 Monthly Reports received |3 Monthly Reports received |3 Monthly Reports received from [n/a 3 Monthly Reports received from |12 Monthly Reports received | n/a All 24 Wards  Reports received from Target met
1112 environment that promotes for a security service to the ~ [received from Service Provider from Service Provider on the |from Service Provider onthe  |Service Provider on the provision Service Provider on the provision |from Service Provider on the Service Provider
safety and security of all municipality on the provision of the security provision of the security provision of the security service |of the security service to the of the security service to the provision of the security
communities within the service to the municipality service to the municipality by [to the by 30 by 30 municipality by 31 December 2022|service to the municipality by
Municipality 30 June 2023 September 2022 2022 31 December 2022
KZN266-PS-SO  [PS2.3 Maintenance of an Facilitation of the provision  |Recouping of all lost assets from |Date nla nla Recouping of all lost assets |n/a nla All 24 Wards ~ |Claims / Status Quo Report
1113 environment that promotes for a security service to the ~ [the Security Service Providers from the Security Service signed by the HOD
safety and security of all municipality Providers by 30 June 2023
communities within the
Municipality
KZN266-PS-SO  |PS 3 Maintenance of an Review and Evaluate a Number of Monthly Payments of | Number Stipends are |n/a 12 Monthly Reports on 3 Monthly Reports on 3 Monthly Reports on nla 3 Monthly Reports on 3 Monthly Reports on nla All 24 Wards ~ (Monthly Reports and Target met
environment that promotes strategy to deal with stray stipends to animal herders paid on a Performance of 10 Animal | Performance of 10 Animal Performance of 10 Animal Performance of 10 Animal Performance of 10 Animal Attendance Registers
safety and security of all animals in the Municipal Area monthly basis Herders by 30 June 2023 [Herders by 30 September 2022 |Herders by 30 September 2022 Herders by 31 December 2022 |Herders by 31 December
communities within the 2022
Municipality
KZN266-PS-SO  [PS 4 To ensure the full functionality |Monitoring of all functions at {Conduct 240 road blocks Number nla nla Conduct 240 road blocks by |Conduct 60 road blocks by 30 |Conduct 68 road blocks by 30  [n/a Conduct 60 road blocks by 31 82 road blocks conducted by | n/a All 24 Wards  |Road Block Registers Target met
of the Driving License Testing |the Driver's License Testing 30 June 2023 September 2022 September 2022 December 2022 31 December 2022
Centre Centre in accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO  |PS 4.1 To ensure the full functionality |Monitoring of all functions at | Number of Road Safety Number na 20 Road Safety Educational |5 Road Safety Educational 8 Road Safety Educational nfa 5 Road Safety Educational 5 Road Safety Educational | n/a All 24 Wards | Education programme: Target met
1211 of the Driving License Testing |the Driver's License Testing |Educational Programmes P by [P by30 |P by 30 P by 31 P by signed by the Principal of the
Centre Centre in accordance with the conducted 30 June 2023 September 2022 September 2022 December 2022 31 December 2022 school
provisions of the National
Roads Traffic Act

Fire Inspection Report
signed off by HOD
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Ensure the maintenance of
sound financial practices

KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT

To work towards obtaining a
Clean Audit Report from the
Auditor-General

Number of Monthly Progress
Reports on AG Action Plan
submitted to the Municipal
Manager

Number

12

12 Monthly Progress Reports
on AG Action Plan
submitted to the Municipal
Manager by 30 June 2023

3 Monthly Progress Reports on | n/a
AG Action Plan submitted to

the Municipal Manager by 30
September 2022

3 Monthly Progress Reports on
AG Action Plan submitted to the
Municipal Manager by 31
December 2022

n/a All 24 Wards | Progress Reports on the AG | no action required
Action Plansubmitted to the
Municipal Manager and
Proof of submission

31



	ADP538.tmp
	Sheet1

	ADP983D.tmp
	Sheet1

	ADPF9F0.tmp
	Sheet1

	ADP4E5.tmp
	Sheet1

	ADP20D7.tmp
	Sheet1

	ADPBC3E.tmp
	Corporate SDBIP 2021-2022

	ADP82A8.tmp
	Corporate SDBIP 2021-2022

	ADP3522.tmp
	Sheet1

	ADPB715.tmp
	Sheet1

	ADPA530.tmp
	Sheet1




