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ULUNDI MUNICIPALITY
FIRST QUARTERLY REPORT

FOR THE PERIOD 01 JULY 2021 - 30 SEPTEMBER 2021

INTRODUCTION

The purpose of this report is to inform Council, Relevant stakeholders and the Community regarding the progress made with the achievement
of key performance indicators, development priorities and objectives as determined in the Service Delivery Budget Implementation Plan
(SDBIP) for the First Quarter commencing on 01 July 2021 to 30 September 2021.

LEGISLATIVE REQUIREMENTS

The SDBIP is defined in terms of Section 1 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, and the format of the SDBIP
is prescribed by MFMA Circular 13.

Section 41(1) (e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a process must be established of regular reporting to
Council. This process is detailed Performance Management Policy of the Municipality.

MONITORING
The Municipality utilizes a manual process, whereby actual performance is monitored on a monthly basis.

On the 10th day of every month, monthly reports from Departments should be submitted as a control measure to ensure that performance is
updated and monitored on a monthly basis.

The process requires key performance indicator owners to update actual performance targets and actual budget spent for each key
performance indicator, which provides a clear indication of the actual status and serves as part of the portfolio of evidence for audit purposes.

In terms of Section 46(1) (a) (iii) of the Municipal Systems Act the Municipality must reflect annually in the Annual Performance Report on
measures taken to improve performance, in other words targets not achieved. The process utilized requires corrective measures taken or
to be taken and date of finalization to be captured for targets not achieved.



4. ACTUAL PERFORMANCE FOR THE FIRST QUARTER FOR THE PERIOD 01 JULY TO 30 SEPTEMBER 2021

The following summary depicts total number of targets that were set as at 1 July 2021 to 30 September 2021 (Quarter 1), targets that were
achieved, targets that were not achieved, and those that were beyond control.

The results were assessed using the colour coded criteria as shown in the table below:

Not Achieved
Circumstances beyond Control
Fully Achieved

Excellent Achievement
Outstanding Achievement

Financial Services

Technical Services 49
Protection Services 28
Community Services 35
Corporate Services 35

Planning Services 25




CONCLUSION

The report has outlined the performance of the municipality in the period under review as indicated in the Service Delivery and Budget
Implementation Plan. Key Performance Indicator owners are constantly informed to use the SDBIP as their guideline in achieving desired
annual set targets. Departments are always encouraged to utilize the “blockages/challenges™ column and the “corrective measures
taken/to be taken & date of finalisation” column for targets not met as it is a guiding instrument on how targets that were not achieved will
be met. It becomes essential that these two columns be utilized for the purpose of effective and efficient organizational performance
management.



ANNEXURE 1



FINANCIAL SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: FINANCE

IDP Project  [Service Strategic Strategies Key Performance Unitof |Baseline / Status Budget Annual Target SDBIP Quarter 1 (1 July 2021 - |Progress Blockages/ |Corrective Wards POE Required
Reference Number [delivery Objectives Indicator Measure |Quo 30 September 2021) Report towards |Challenges Measures taken /
Objectives hievement of to be taken and
(National KPA) Performance Actual Performance |Actual Budget Spent targets e
[T [T finalisation
KZN266-FS- |FS 1 Local To assist Identification of % of consumer % 100% R1 500 000.00 100% 100% 100% R524,867.85 All 24 Billing Report
S0:9.2 Economic communities in indigent accounts with refuse accounts with refuse  |accounts with accounts with refuse Wards
Development  |addressing the households within [rebates rebates by 30 June  |refuse rebates by [rebates by 30
ravages of poverty |communities and 2022 30 September September 2021
prevalent within  |providing those 2021
the municipality  |households with a
range of services
and benefits at no
cost
KZN266-FS- |FS 1.1 Local To assist Identification of % of consumer % 100% R1 100 000.00 100% of 100% of 100% of R462,858.39 All 24 Billing Report
$0:9.2.1 Economic communities in |indigent accounts with property accounts with property (accounts with accounts with Wards
Development |addressing the households within |rates rebates rates rebates by 30 |property rates property rates
ravages of poverty |communities and June 2022 rebates by 30 rebates by 30
prevalent within  |providing those September 2021 | September 2021
the municipality  |households with a
range of services
and benefits at no
cost
KZN266-FS- |FS2 Local To uplift Ensure that Bid Number of Bids Number |1 nla 5 Bids awarded to nla All 24 Appointment letters.
S0133 Economic communities and |Committees are  |awarded to previously previously Wards
Development  [contribute to the  |inspired to give | disadvantaged disadvantaged
alleviation of preference to individual owned individual owned
poverty by previously companies companies by 30 June
stimulating disadvantaged 2022
employment individual owned
companies when
evaluating and
adjudicating bids

KZN266-FS- Good To promote good [ Promotion of Number of Section 71 |Number 12 Section 71 Reports |3 Section 71 3 Section 71 Reports Proof of submission of data
S018.12 Governance  [governance, effective Financial Reports Submitted to Treasury |Reports Submitted | Submitted to Wards strings (Actual Creditors,
and Public bility and i l d to Treasury within 10 working days |to Treasury within | Treasury within 10 Actual Debtors, and Actual)
Participation |transparency with internal and of the next month by |10 working days of |working days of the
external 30 June 2022 the next month by [next month by 30
stakeholders 30 September September 2021
2021
KZN266-FS- |FS3.1 Good To promote good [ Promotion of Number of Quarterly  |Number |4 n/a 4 Quarterly Financial |1 Quarterly 1 Quarterly Financial |n/a All 24 Proof of submission to
S018.121 Governance  [governance, effective Financial Reports Reports to be Financial Reports |Reports to be Wards Treasury ( Proof of Data
and Public bility and i l d to Treasury l d to Treasury |to be submitted to |submitted to strings submission)
Participation |transparency with internal and by 30 June 2022 Treasury by 30 Treasury by 30
external September 2021 | September 2021
stakeholders




KZN266-FS- |FS 3.2 Good To promote good ~ [ Promotion of Number of Section 72 |Number |1 na 1 Section 72 Financial (n/a All 24 Proof of submission to
S018.1.2.2 Governance  [governance, effective Financial Report Report to be submitted Wards Treasury (Proof of Data
and Public accountability and |communication submitted to Treasury to Treasury by 25 Strings submission) and
Participation  transparency with internal and January 2022 Council resolution
external
stakeholders
KZN266-FS- |FS3.3 Good To promote good ~ [Promotion of Number of Monthly Number (12 nla 12 Monthly 3 Monthly 3 Monthly nla All 24 Agenda, Minutes and
S018.1.23 Governance  [governance, effective Departmental Meetings| Departmental Departmental Departmental Wards Attendance Registers
and Public accountability and |communication chaired by Head of Meetings chaired by  |Meeting chaired by [Meeting chaired by
Participation  |transparency with internal and | Department Head of Department  |HOD by 30 HOD by 30
external by 30 June 2022 September 2021 | September 2021
stakeholders

KZN266-FS- Good To promote good ~ [ Promotion of Number of Quarterly | Number 4 Quarterly Extended |1 Quarterly 1 Quarterly Extended Attendance Registers
S0 18.1.2.5 Governance  [governance, effective MANCO Meetings Manco meetings Extended Manco  |Manco meetings Wards
and Public accountability and |communication attended by Head of attended by Head of | meetings attended |attended by HOD /
Participation  |transparency with internal and | Department / Acting Department / Acting |by HOD /Acting |Acting HOD by 30
external HOD HOD by 30 June 2022 [HOD by 30 September 2021
stakeholders September 2021
KZN266-FS- |FS 3.6 Good To promote good ~ [Promotion of Number of Monthly Number (12 nla 12 Monthly EXCO 3 Monthly EXCO |3 Monthly EXCO nla All 24 Attendance Registers/
S018.1.2.6 Governance  [governance, effective EXCO Meetings meetings attended by |meetings attended |meetings attended by Wards Minutes
and Public accountability and |communication attended by the Head Head of Department / |by Head of Head of Department /
Participation  |transparency with internal and  |of Department / Acting Acting HOD by 30 Department / Acting HOD by 30
external HOD June 2022 Acting HOD by 30 |September 2021
stakeholders September 2021
KZN266-FS- |FS3.7 Good To promote good ~ [ Promotion of Number of Quarterly  |Number |4 n/a 4 Quarterly Council |1 Quarterly Council |1 Quarterly Council [n/a All 24 Attendance Registers/
S0 18.1.2.7 Governance  [governance, effective Council Meetings Meetings attended by [Meeting attended  [Meeting attended by Wards Minutes
and Public accountability and |communication  |attended by the Head Head of Department / by HOD / Acting ~ |HOD / Acting HOD
Participation  |transparency with internal and | of Department / Acting Acting HOD by 30 HOD by 30 by 30 September
external HOD June 2022 September 2021 (2021
stakeholders
KZN266-FS- |FS3.8 Good To promote good [ Promotion of Number of Quarterly  |Number |4 n/a 4 Quarterly Audit & |1 Quarterly Audit & |1 Quarterly Audit & [n/a All 24 Attendance Registers/
SO0 18.1.2.8 Governance governance, effective Audit & Performance Performance Performance Performance Wards Minutes
and Public ility and ication  |Committee Meetings Committee Meetings  |Committee Committee Meeting
Participation  |transparency with internal and | attended by the Head attended by the Head |Meeting attended |attended by the HOD
external of Department / Acting of Department / Acting | by the HOD / | Acting HOD by 30
stakeholders HOD HOD by 30 June 2022 [Acting HOD by 30 |September 2021
September 2021
KZN266-FS- |FS 3.9 Good To promote good ~ [Promotion of Number of Quarterly  |Number |4 nla 4 Quarterly MPAC 1 Quarterly MPAC |2 Quarterly MPAC  |n/a All 24 Attendance Registers/
S018.1.2.9 Governance  [governance, effective MPAC Meetings Meetings attended by |Meeting attended | Meeting attended by Wards Minutes
and Public accountability and |communication attended by the Head the Head of by the HOD / the HOD / Acting
Participation  |transparency with internal and  |of Department / Acting Department / Acting  |Acting HOD by 30 [HOD by 30
external HOD HOD by 30 June 2022 September 2021  [September 2021
stakeholders
KZN266-FS- [FS3.10 [Good To promote good ~ [ Promotion of Number of Quarterly  |Number |4 nla 4 Quarterly Cogta 1 Quarterly Cogta |1 Quarterly Cogta  |n/a 1to24 COGTA Circular 88
S018.1.2.10 Governance  [governance, effective Cogta Circular 88 Circular 88 Templates | Circular 88 Circular 88 Template Template & Proof of date of
and Public ility and i 1 | Temy i itted by Template submitted by ion to the office of
Participation  |transparency with internal and | by Department to the Department to the submitted by Department to the the Municipal Manager
external office of the Municipal office of the Municipal |Department to the | office of the
stakeholders Manager Manager by 30 June |office of the Municipal Manager
2022 Municipal Manager | by 30 September
by 30 September (2021
2021




KZN266-FS-
501832

Good
Governance
and Public
Participation

Management

To ensure that the
municipality
performs its core
functions

To ensure that the
municipality
remains
Financially viable.

Identification, Number of Verification
prioritisation, of Investment Property
acquisition and Register conducted
maintenance of

municipal assets

Development and |Date of Review and 31/05/2022
Implementation of [adoption by Council of

measures to the Revenue

expand revenue  [Enhancement Strategy

base

2 Investment Property
Register Verification to
be done by 30 June
2022

Date of Review and
adoption by Council of
the Revenue
Enhancement Strategy

All 24
Wards

All 24
Wards

Property Register

Council Resolution




KZN266-FS-
S020.1.3.6

Municipal
Financial
Viability and
Management

To ensure that the

To effectively and

Number of Monthly

fficiently manage

Di ion Reports

remains
Financially viable.

the Municipality's
Cash Flow

(Rates & Refuse)
prepared and
to Technical

Services for

Number

12 Monthly 3 Monthly 3 Monthly
o ion Reports | Di o
prepared and Reports prepared  |Reports prepared

itted to Technical |and submitted to  |and submitted to
Services for Technical Services |Technical Services

i ions by 30 |for discc i for di ions by
June 2022 by 30 September |30 September 2021
2021

KZN266-FS- |FS9 Municipal To ensure that the [To effectively and |Number of Monthly Number (12 na 12 Monthly Creditors' |3 Monthly 3 Monthly Creditors' |n/a All 24 Monthly Creditors
S020.1.3 Financial municipality efficiently manage |Creditors' Reconciliation Creditors' Reconciliation Wards Reconciliation Report signed
Viabilityand  |remains financially the Municipality's R iliation reflecting the amount  [Reconciliation reflecting the amount by the Chief Financial
Management  |viable Cash Flow reflecting the amount paid prepared & reflecting the paid prepared & Officer & Proof of
paid prepared & bmitted to the amount paid submitted to the MM Submission to the MM
submitted to the Municipal Manager by |prepared & by 30 September
Municipal Manager 30 June 2022 submitted to the 2021
MM by 30
September 2021
KZN266-FS- |FS9.1 Municipal To ensure that the [To effectively and |Number of Monthly Number (12 R17,101,821.00 12 Monthly Payments 3 Monthly 3 Monthly Payments 3 Monthly Payments of All 24 Bank-it Report
$020.1.31 Financial icipali ly manage of councillor of R17 101 821,00 Payments of R4 |of R2 280 724.85 for |R2 280 724.85 for Wards
Viabilityand  [remains financially |the Municipality's |allowances Councillor Allowances |275 455.25 for Councillor Councillor Allowances
Management  |viable Cash Flow made by 30 June 2022|Councillor Allowances made by [made by 30 September
Allowances made |30 September 2021 |2021
by 30 September
2021
KZN266-FS- |FS9.2 Municipal To ensure that the [To effectively and |Number of Monthly Number (12 R96,868,824.25 12 Monthly Payments 3 Monthly 3 Monthly Payments 3 Monthly Payments of All 24 Bank-it Report
$020.1.3.2 Financial icipali fficiently manage of of R96 868 824,25 for |Payments of R24 |of R18 929 110.92 for|R18 929 110.92 for Wards
Viabilityand  |remains financially |the Municipality's |employees salaries employee salaries 217 206.06 for employee salaries  [employee salaries made
Management  |viable Cash Flow made made by 30 June 2022|employee salaries [made by 30 by 30 September 2021
made by 30 September 2021
September 2021
KZN266-FS- |FS9.3 Municipal To ensure that the [To effectively and |Number of Monthly Number (12 R56 005 673.27 12 Monthly payments |3 Monthly 3 Monthly payments {3 Monthly payments of All 24 Bank-it Report
$020.1.3.3 Financial municipality efficiently manage [salary deductions and of R56 005 673.27 for |payments of R14 [of R13 15 130.00 for |R13 15 130.00 for salary Wards
Viabilityand  |remains fi the Municipality's | contributions paid over salary deductions and |001 418.31 for salary deductions deductions and
Management  |viable Cash Flow by the due date contributions paid by [salary deductions |and contributions contributions paid by the
the due date by 30 and contributions | paid by the due date |due date by 30
June 2022 paid by the due  |by 30 September September 2021
date by 30 2021
September 2021
KZN266-FS- |[FS9.4  [Municipal To ensure that the | To effectively and [Amount collected on  |Rand R98 735 010.00 R80 000 000.00 Collection of R80 000 | Collection of R20 | Collection of R39  |n/a All 24 Service Charges Collection
S020.1.34 Financial municipality efficiently manage |the budgeted revenue |Value 000.00 on the 000 000.00 on the (908 875,78 on the Wards Reports
Viabilityand  |remains the Municipality's ~|for the Directorate in budgetted revenue for |budgetted revenue |budgetted revenue
Management  |Financially viable. |Cash Flow respect of the the Directorate by 30 |for the Directorate for the Directorate by
2021/2022 financial June 2022 by 30 September |30 September 2021
year 2021

Wards

Disconnection Reports
signed by the Chief Financial
Officer & Proof of
submission to Technical
Services




KZN266-FS- |FS 9.7 Municipal To ensure that the [To effectively and |Number of Monthly Number (12 na 12 Monthly Cashflow 3 Monthly 3 Monthly Cashflow |n/a All 24 Monthly Cashflow Projection
$020.1.3.7 Financial municipality efficiently manage [Cashflow Projection Projection Reports Cashflow Projection Reports Wards Reports signed by the Chief
Viabilityand  |remains the Municipality's |Reports prepared and prepared and Projection Reports |prepared and Financial Officer
Management | Financially viable. |Cash Flow submitted to the submitted to the prepared and submitted to the
Cashflow Management Cashflow submitted to the  Cashflow
Committee Management Cashflow Management
Committee by 30 June Committee by 30
2022 Committee by 30  |September 2021
September 2021
KZN266-FS- |FS 9.8 Municipal To ensure that the [To effectively and |Number of Income & [Number |12 n/a 12 Monthly Income & |3 Monthly Income 3 Monthly Income & |n/a All 24 Proof of submission of
$020.1.3.8 Financial icipali fficiently manage |Expenditure Reports Expenditure Reports  |& Expenditure Expenditure Reports Wards Income & Expenditure
Viabilityand  |remains the Municipality's | suk d to Heads of sent to Heads of Reports sentto  |sent to Heads of Reports sent to HoD's
Management | Financially viable. |Cash Flow Departments Departments by 30 [Heads of Departments by 30
June 2022 Departments by 30 | September 2021
September 2021
KZN266-FS- [FS9.10 [Municipal To ensure that the [To effectively and |Number of Monthly Number (4 n/a 4 Quarterly Reports on|1 Quarterly 1 Quarterly Reports  |n/a All 24 Contract Register signed by
S020.1.3.9 Financial municipality efficiently manage [Reports on Updated Contract Register Reports on on Contract Register Wards the Chief Financial Officer &
Viabilityand  |remains the Municipality's | Contract Register bmitted to the Contract Register |submitted to the MM Proof of Submission to the
Management | Financially viable. |Cash Flow submitted to the Municipal Manager by [submitted to the  |by 30 September MM
Municipal Manager 30 June 2022 MM by 30 2021
September 2021

KZN266-FS-

FS9.12

Municipal

To ensure that the

To effectively and

Number of Monthly

Number

12 Monthly

3 Monthly

3 Monthly

Certification of availability of

S$020.1.3.11 Financial municipality efficiently manage |confirmation of Fidelity Confirmation of fidelity | Confirmation of Confirmation of Wards all vouchers signed by the
Viabilityand  |remains the Municipality's  |of vouchers for audit of vouchers by the  |fidelity of vouchers |fidelity of vouchers by| Chief Financial Officer
Management | Financially viable. |Cash Flow purposes Chief Financial officer [by the Chief the Chief Financial
by 30 June 2022 Financial officer by |officer by 30
30 September September 2021
2021
KZN266-FS- |FS 10 Municipal Ensure the Establishment and |Date of Review and | Date 29/05/2022 na Approved Financial  |n/a All 24 Council Resolution
S020.2.1 Financial maintenance of  |regular review of |adoption by Council of Policies and Wards
Viability and  |sound financial internal control Financial Policies and Procedures by 31 May
Management  |practices procedures and  |procedures 2022
controls
KZN266-FS- |FS 11 Municipal Ensure the To work towards | Date of submission for | Date 31/08/2021 nla of the ion of the ionof the  [n/a All 24 Proof of submission to
$020.2.3 Financial maintenance of  |obtaining a Clean |audit purposes of the Annual Financial Annual Financial ~ [Annual Financial Wards Auditor-General
Viabilityand  [sound financial  |Audit Report from |Annual Financial for the for the for the
Management | practices the Auditor- Statements for the 2020/2021 financial  |2020/2021 financial| 2020/2021 financial
General 2020/2021 financial year to the Auditor-  |year to the Auditor- year to the Auditor-
year to the Auditor- General by 31 August |General by 31 General by 31 August
General 2021 August 2021 2021




KZN266-FS- Municipal Alignment of the  [Ensuring that there | Date of the Adjustment | Date 28/02/2022 Adjustment Budget be Council Resolution and proof
$020.3.1 Financial operating and is synergy between [Budget approval by approved by Council Wards of submission
Viability and  |capital budget with |the strategic Council by 28 February 2022
Management  |the priorities planning and
reflected in the financial planning
IDP functions within the
Municipality
KZN266-FS- [FS12.1  [Municipal Alignment of the  [Ensuring that there | Date the Draft Date 31/03/2022 na Draft Operating and ~ [n/a All 24 Council Resolution and proof
$0203.11 Financial operating and is synergy between [Operating and Capital Capital Budget for Wards of submission (Data strings)
Viability and | capital budget with |the strategic Budget for 2022/2023 2022/2023 Financial
Management  |the priorities planning and Financial Year is Year be approved by
reflected inthe |financial planning |approved by Council Council by 31 March
IDP functions within the 2022
Municipality
KZN266-FS- |FS12.2  [Municipal Alignment of the  [Ensuring that there | Number of Stakeholder [Number |0 nla 24 Wards consulted  |n/a All 24 Public Notice/Advert,
$0203.1.2 Financial operating and is synergy between [Engagements on the Annual Budget Wards Attendance Registers
Viability and  |capital budget with |the strategic conducted on the prior to the approval
Management  |the priorities planning and Budget prior to by 30 April 2022
reflected inthe  |financial planning |approval
IDP functions within the
Municipality
KZN266-FS- [FS12.3  [Municipal Alignment of the  [Ensuring that there | Date the Final Date 31/05/2021 na Final Operating and  [n/a All 24 Council Resolution and proof
$0203.13 Financial operating and is synergy between [Operating and Capital Capital Budget of the Wards of submission
Viability and | capital budget with |the strategic Budget of the Municipality for
Management  |the priorities planning and Municipality for 2022/2023 be
reflected inthe  |financial planning |2022/2023 is approved approved by Council
IDP functions within the| by Council by 31 May 2022
Municipality

13



TECHNICAL SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: TECHNICAL

IDP Reference | Project National KPA Strategic Objective Measurable Objective/Output  [Performance Indicator i Budget Annual Target SDBIP Quarter 1 Progress Report
Number (1 July 2021 - 30 September 2021) towards
achievement of
Actual Performance Target targets

POE Required

Performance Target Actual Budget
Spent







Close-out Reports & acknowledgemer
of Skills Transfer by employees
working with Consultants

Municipal To develop capacity within | Reduction in the dependency | Date of submission to MM of a Submission to MM of a Close-
Transformation |the Municipality for effective |on Consultants by ensuring on- | Close-out report reflecting the out report reflecting the number|
and service delivery going skills transfer number of employees trained and of employees trained and
Organizational acknowledged skills transferred acknowledged skills
Development transferred by 30 June 2022




KZN266-TS-

Good

To promote good

Promotion of effective
ication with internal

and Public
Participation

Good

and transparency

To promote good

and external stakeholders

Promotion of effective

Number of Monthly Departmental
meetings chaired by Head of
Department

Number of Quarterly Extended

Number

Number

12

12 Monthly Departmental
Meetings chaired by Head of
Department by 30 June 2022

4 Quarterly Extended MANCO

Meeting chaired by
HOD by 30 September
2021

1 Quarterly Extended

3 Monthly Departmental {3 Monthly Departmental

Meeting chaired by HOD by
30 September 2021

1 Quarterly Extended Manco

nla

Attendance Registers, Agenda and

minutes

Attendance Registers/ Minutes

S018.1.2.2 g with internal | MANCO Meetings attended by Meetings attended by Head of |Manco meetings meetings attended by HOD /
and Public and transparency and external Head of D I Acting HOD Department / Acting HOD by |attended by HOD / Acting HOD by 30
Participation 30 June 2022 Acting HOD by 30 2021
2021
KZN266-TS- TS 7.3 Good To promote good Promotion of effective Number of Monthly Technical Number 12 nla 12 Monthly Technical Portfolio {3 Monthly Technical 3 Monthly Technical Portfolio n/a 1t024  |Attendance Registers/ Minutes
$018.1.2.3 g ication with internal | Portfolio Commitiee Meetings Committee Meetings attended | Portfolio Committee | Commitiee Meetings
and Public and transparency and external stakeholders attended by the Head of by Head of Department / Meetings attended by |attended by HOD / Acting
Participation Department / Acting HOD Acting HOD by 30 June 2022 |HOD / Acting HOD by |HOD by 30 September 2021
30 September 2021
KZN266-TS- (TS 7.4 Good To promote good Promotion of effective Number of Monthly EXCO Number 12 nla 12 Monthly EXCO meetings {3 Monthly EXCO 4 Monthly EXCO meetings |n/a 1t024  |Attendance Registers/ Minutes
S018.1.2.4 g ication with internal | Meetings attended by the Head of attended by Head of meetings attended by  |attended by Head of
and Public and transparency and external stakeholders Department / Acting HOD Department / Acting HOD by  |Head of Department/ | Department / Acting HOD by
Participation 30 June 2022 Acting HOD by 30 30 September 2021
2021
KZN266-TS- TS 7.5 Good To promote good Promotion of effective Number of Quarterly Council Number 4 nla 4 Quarterly Council Meetings 1 Quarterly Council 2 Quarterly Council Meeting |n/a 1t024  |Attendance Registers/ Minutes
S018.1.2.5 g ication with internal | Meetings attended by the Head of attended by Head of Meeting attended by |attended by HOD / Acting
and Public and transparency and external stakeholders Department / Acting HOD Department / Acting HOD by~ |HOD / Acting HOD by  {HOD by 30 September 2021
Participation 30 June 2022 30 September 2021
KZN266-TS- TS 7.6 Good To promote good Promotion of effective Number of Quarterly Audit & Number 4 nla 4 Quarterly Audit & 1 Quarterly Audit & 2 Quarterly Audit & nla 1t024  |Attendance Registers/ Minutes
S018.126 g ication with internal Committee Meetings Performance Committee Performance Performance Committee
and Public and transparency and external stakeholders attended by the Head of Meetings attended by the Head|Committee Meeting Meeting attended by the
Participation Department / Acting HOD of Department / Acting HOD by |attended by the HOD / [HOD / Acting HOD by 30
30 June 2022 Acting HOD by 30 2021
2021
KZN266-TS- TS 7.7 Good To promote good Promotion of effective Number of Quarterly MPAC Number 4 nla 4 Quarterly MPAC Meetings |1 Quarterly MPAC 1 Quarterly MPAC Meeting |n/a 1t024  |Attendance Registers/ Minutes
S018.1.2.7 g ication with internal | Meetings attended by the Head of attended by the Head of Meeting attended by |attended by the HOD /
and Public and transparency and external stakeholders Department / Acting HOD Department / Acting HOD by |the HOD / Acting HOD  |Acting HOD by 30
Participation 30 June 2022 by 30 2021 2021

Good

To promote good

Management of risk within the

and Public
Participation

and

and of
the Municipali

Number of Monthly Risk Register
Progress Reports submitted by the
14th of each month by Head of
Department to Risk Management
Unit

Number

12 Monthly Risk Register
Progress Reports submitted by

30 September 2021

each month by HOD by |HOD by 30 September 2021

Monthly Risk Register Progress

Reports submitted & Proof of date of
submission to Risk Management Unit




KZN266-TS-  [TS8.1
$018.1.10.1

KZN266-TS-
$020.13.1

KZN266-TS- (TS 10

Good To promote good Management of risk within the  [Number of Quarterly Assessments
and jons of  |of the of Service

and Public and the Municipali submitted by Head of

Participation Department to the office of the

Municipal
Financial
Viability and
Management

Municipal
Financial
Viability and
Management

To ensure that the
municipality remains
Financially viable.

Ensure the maintenance of
sound financial practices

To effectively and efficiently
manage the Municipality's
Cash Flow

To work towards obtaining a
Clean Audit Report from the
Auditor-General

Municipal Manager by the 7th after
the end of each quarter

Containment of expenditure
incurred by the Directorate for
2021/2022 financial year within
budgetary limits

Number of Monthly Progress
Reports on the implementation of
A-G Action Plan submitted to the
office of the Risk Manager

Number 1

Rand Value

Number

nla

R40,708,748.85

Number of Quarterly 1 Quarterly 1 Quarterly of
Assessments of the: of the Performance of | the Performance of Service
Performance of Service Service Provider/s Provider/s submitted by
Provider/s submitted by Head  [submitted by HODto (HODto the office of the
of Department to the  office of |the office of the: Municipal Manager on the
the Municipal Manager by the | Municipal Manager on |7t after the end of Q1
Tth after the end of each the 7th after the end of ending 30 September 2021
quarter by 30 June 2022 Q1 ending 30

2021

Containment of operational

Containment of operational Containment of
expenditure budget within i
budgetary limits of R40 708 |budget within budgetary
748,85 by 30 June 2022 limits of R10 177
187.20 by 30
2021

12 Monthly Progress Reports
on the implementation of A-G
Action Plan submitted to the

3 Monthly Progress
Reports on the
i ion of A-G

Municipal Manager by 30 June
2022

Action Plan submitted
to the Municipal
Manager by 30
September 2021

budget within
budgetary limits of R4 823
996.48 by 30 September
2021

3 Monthly Progress Reports
on the implementation of A-
G Action Plan submitted to
the Municipal Manager by 30

2021

nla

Containment of
operational
expenditure
budget within
budgetary limits of
R4 823 996.48 by
30 September

nia

11024

Proof of submission to the office of the
Municipal Manager

Income & Expenditure Report

Progress Reports and proof of
submission
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PROTECTION SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: PROTECTION
IDP Reference | Project |Service delivery Strategic Objectives Strategies Key Performance Indicator Units of | Baseline / Budget Annual Target SDBIP Quarter 1 Progress Blockages / Corrective Wards POE Required
Number [Objectives measure | Status Quo Report Challenges | Measures taken
(National KPA) Performance Target Actual Performance Target | Actual Budget towards Ito be taken
Spent achievement and date of
of targets finalisation

PS 2.3 |Local Economic|Maintenance of an Facilitation of the provision for|Recouping of all lost assets from Recouping of all lost assets  [n/a All 24 Wards  |Claims / Certificate
Development  |environment that promotes a security service to the the Security Service Providers from the Security Service
safety and security of all municipality Providers by 30 June 2022
communities within the

Municipality
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KZN266-PS-SO
121

Local Economic
Development

To ensure the full functionality
of the Driving License Testing
Centre

Undertake process of
relocating and centralizing of
all functions at the Driver's
License Testing Centre in
accordance with the
provisions of the National
Roads Traffic Act

Amount collected on budgeted  |Rand Value

revenue from traffic fines

R1500 000.00

Collected budgeted revenue
from traffic fines amounting
to R7 500 000.00 by 30 June
2022

All 24 Wards

Income & Expenditure
Reports, Proof of Training on
the use of the Prolaser
Camera, Letter to Public
Prosecutor requesting
upliftment of the -
suspension on the use of

KZN266-PS-SO PS4.1 |Local Economic|To ensure the full functionality (Undertake process of Amount collected on budgeted ~ [Rand Value [n/a R2 600 000,00 Collected budgeted revenue |n/a All 24 Wards  |Income & Expenditure
1211 Development  |of the Driving License Testing |relocating and centralizing of |revenue from leamer's and from Learner's and License Reports, Advert to Social
Centre all functions at the Driver's  |License Fees Fees amounting to R2 600 Media, Monthly Progress
License Testing Centre in 000.00 by 30 June 2022 Reports
accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO PS4.2 (Local Economic|To ensure the full functionality |Undertake process of Conduct 240 road worthiness Number nla nla Conduct 240 road Conduct 60 road worthiness and |Conducted 77 road worthiness |n/a All 24 Wards | Inspection Register
1212 Development |of the Driving License Testing |relocating and centralizing of |and driver fitness exercises worthiness and driver fitness [driver fitness exercises by 20 and driver fitness exercises by
Centre all functions at the Driver's exercises by 30 June 2022  September 2021 20 September 2021
License Testing Centre in
accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO PS4.3 [Local Economic|To ensure the full functionality |Undertake process of Number of Road Safety Number nla 20 Road Safety 5 Road Safety 7 Road Safety Educational nla All 24 Wards | Education programme
1213 Development |of the Driving License Testing ing and lizing of ional P F by [P by30 |F by 30 signed by the Principal of the
Centre all functions at the Driver's  [conducted 30 June 2022 September 2021 2021 school
License Testing Centre in
accordance with the
provisions of the National
Roads Traffic Act
KZN266-PS-SO PS4.4 (Local Economic|To ensure the full functionality |Undertake process of Number of Learner Drivers' Number 0 nla 2400 of Learner Drivers' 600 of Learner Drivers' License  |644 of Learner Drivers' License |n/a All 24 Wards ~ |Learner drivers licensing
12.1.4 Development |of the Driving License Testing |relocating and centralizing of |License Tests undertaken License Tests undertaken by [Tests undertaken by 30 Tests undertaken by 30 reports with number of tests
Centre all functions at the Driver's 30 June 2022 September 2021 2021 done from the system

Local Economic
Development

To ensure the full functionality
of the Driving License Testing
Centre

License Testing Centre in
accordance with the
provisions of the National
Roads Traffic Act

Undertake process of
ing and izing of

all functions at the Driver's
License Testing Centre in
with the:

Number of Monthly Reports on ~ [Number
the issuance of Permits to Taxis

by following the processes up to

the final approval by the

p of the National
Roads Traffic Act

Manager in order to
avoid issuing permits to taxis that
owe the municipality traffic fines

12 Monthly Reports on the
issuance of Permits to Taxis
by following the processes
up to the final approval by
the Municipal Manager in
order to avoid issuing
permits to taxis that owe the

3 Monthly Reports on the
issuance of Permits to Taxis by
following the upto the

3 Monthly Departmental
Meeting chaired by HOD by 30
2021

final approval by the Municipal

Manager in order to avoid issuing

permits to taxis that owe the

municipality traffic fines by 30
2021

ity traffic fines by
30 June 2022

Monthly Reports, Public
Transport Permit Vouchers
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KZN266-PS-SO

PS5

Good

To promote good governance,
ility and

Promotion of effective
ication with internal

and Public
Participation

Good

transparency

To promote good governance,

and external stakeholders

Promotion of effective

Number of Monthly Departmental
Meetings chaired by Head of
Department

Number of Quarterly EXTENDED

Number

Number

12 Monthly Departmental
Meetings chaired by Head of
Department by 30 June
2022

4 Quarterly Extended Manco

3 Monthly Departmental Meeting
chaired by HOD by 30 September
2021

1 Quarterly Extended Manco

3 Monthly Departmental
Meeting chaired by HOD by 30
2021

2 Quarterly Extended Manco

nia

All 24 Wards

Agendas, Minutes and
Attendance Registers

Attendance Registers

18.1.2.2 and with internal [MANCO Meetings attended by meetings attended by Head [meetings attended by HOD / meetings attended by HOD /

and Public and external stakeholders ~ [Head of Department / Acting of Department / Acting HOD |Acting HOD by 30 September  |Acting HOD by 30 September

Participation HOD by 30 June 2022 2021 2021
KZN266-PS-SO PS53 |Good To promote good governance, |Promotion of effective Number of Monthly Protection Number 12 nla 12 Monthly Protection 3 Monthly Protection Services 3 Monthly Protection Services [n/a All 24 Wards | Attendance Register / Letter
18.1.2.3 ility and ication with internal [ Services Portfolio Committee Services Portfolio Committee | Portfolio Committee Meetings. Portfolio Committee Meetings of Apology endorsed by the

and Public transparency and external stakeholders Meetings attended by the Head Meetings attended by HOD  |attended by HOD by 30 attended by HOD by 30 Chairperson of the Portfolio

icipati of Department by 30 June 2022 2021 September 2021 Committee

KZN266-PS-SO PS54 |Good To promote good governance, |Promotion of effective Number of Monthly EXCO Number 4 nla 12 Monthly EXCO meetings {3 Monthly EXCO meetings 4 Monthly EXCO meetings nla All 24 Wards | Attendance Registers
18.1.2.4 ility and ication with internal | Meetings attended by the Head attended by Head of attended by Head of Department /|attended by Head of

and Public transparency and external stakeholders of Department / Acting HOD Department / Acting HOD by |Acting HOD by 30 September Department / Acting HOD by

Participation 30 June 2022 2021 30 September 2021
KZN266-PS-SO PS55 |Good To promote good governance, |Promotion of effective Number of Quarterly Council Number 4 nla 4 Quarterly Council Meetings 1 Quarterly Council Meeting 2 Quarterly Council Meeting  [n/a All 24 Wards | Attendance Registers
18.1.25 ility and with internal [ Meetings attended by the Head attended by Head of attended by HOD / Acting HOD  |attended by HOD / Acting HOD

and Public transparency and external stakeholders  |of Department / Acting HOD Department / Acting HOD by |by 30 September 2021 by 30 September 2021

Participation 30 June 2022
KZN266-PS-SO PS5.6 |Good To promote good governance, |Promotion of effective Number of Quarterly Audit & Number 4 nla 4 Quarterly Audit & 1 Quarterly Audit & Performance |1 Quarterly Audit & nla All 24 Wards | Attendance Registers
18.1.2.6 ility and ication with internal ~ | Performance Committee Performance Committee Committee Meeting attended by  |Performance Committee

and Public transparency and external stakeholders Meetings attended by the Head Meetings attended by the |the HOD / Acting HOD by 30 Meeting attended by the HOD /

Participation of Department / Acting HOD Head of D | Acting 2021 Acting HOD by 30 September

HOD by 30 June 2022 2021

KZN266-PS-SO PS5.7 |Good To promote good governance, |Promotion of effective Number of Quarterly MPAC Number 0 nfa 4 Quarterly MPAC Meetings |1 Quarterly MPAC Meeting 2 Quarterly MPAC Meeting 0 All 24 Wards | Attendance Registers
18.1.2.7 ility and ication with internal | Meetings attended by the Head attended by the Head of attended by the HOD / Acting attended by the HOD / Acting

and Public transparency and external stakeholders  |of Department / Acting HOD Department / Acting HOD by [HOD by 30 September 2021 HOD by 30 September 2021

Participation 30 June 2022
KZN266-PS-SO PS5.8 |Good To promote good governance, |Promotion of effective Number of Quarterly Cogta Number 4 nfa 4 Quarterly Cogta Circular |1 Quarterly Cogta Circular 88 1 Quarterly Cogta Circular 88  [n/a 1to24 COGTA Circular 88
18.1.2.8 ility and iication with internal | Circular 88 Templates submitted 88 Templates submitted by [Template submitted by Template submitted by Template & Proof of date of

and Public transparency and external stakeholders by Department to the office of the to the office of | D to the office of the | Department to the office of the submission to the office of

Participation Municipal Manager the Municipal Manager by  [Municipal Manager by 30 Municipal Manager by 30 the Municipal Manager

30 June 2022 2021 2021
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KZN266-PS-SO | PS6.1 |Good To promote good of risk within of Quarterly Number |0 nla Number of Quarterly 1 Quarterly Assessmentofthe |1 Quarterly Assessment of the |n/a All24 Wards | Assessment of the
18.1.10.1 ility and and ions of of the of the of Service Performance of Service Performance of Service
and Public transparency the Municipality of Service Provider/s submitted Performance of Service Provider/s submitted by HOD to ~ | Provider/s submitted by HOD provider signed by the HOD
Participation by Head of Department to the Provider/s submitted by the MM on the 7th after the end |to the MM on the 7th after the and Proof of submission to
Municipal Manager by the 7th Head of Department tothe [of Q1 ending (30 September  [end of Q1 ending (30 the Municipal Manager
after the end of each quarter Municipal Manager by the ~ [2021)
7th after the end of each
quarter by 30 June 2022

KZN266-PS-SO  |PS8 Municipal Ensure the maintenance of | To work towards obtaining a |Number of Monthly Progress Number 12 Monthly Progress 3 Monthly Progress Reports on All 24 Wards | Progress Reports submitted
20.2.3 Financial sound financial practices Clean Audit Report from the ~ [Reports on AG Action Plan Reports on AG Action Plan  [AG Action Plan submitted to the. to the Municipal Manager
Viability and Auditor-General submitted to the Municipal submitted to the Municipal  [Municipal Manager by 30 and Proof of submission

Management Manager Manager by 30 June 2022  [September 2021
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COMMUNITY SERVICES



Basic Service
Delivery

To provide an effective
integrated waste
management service within
the Municipality

Development and
implementation of an
Integrated Waste
Management Plan for the
Municipality

Date of Development of
the Strategic
Environmental
Assessment

FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: COMMUNITY SERVICES

R700 000.00

Development of the
Strategic Environmental
Assessment by 30 June
2022

nla All 24
Wards

Developed Strategic
Environmental
Assessment and Council
Resolution Adopting




Local Economic |To ensure that the needs of | Development and Date of holding of Library nla R20000.00 Library Week 2021 held by [n/a All 24 Invitations, Attendance
Development the constituent special groups |implementation of projects  |Week 31 March 2022 \Wards Register and Photos
within the Municipality are and programmes that focus




Local Economic
Development

To ensure that the needs of

Development and

the special groups || of

within the Municipality are
addressed as a priority

programmes and projects
that provide for the disabled
and the elderly

Date of holding of
Disability 2021

Date

R60 000.00

Disability Programme held
by 31 December 2021

na

Invitations, Attendance
Register and Photos,
Certificate of Attendance

KZN266-CS- Good To promote good Promotion of effective Number of Quarterly Number 4 Quarterly Extended 1 Quarterly Extended Manco |2 Quarterly Extended Manco Attendance Registers/
SO: 18.1.2.2 and [g ication with internal MANCO MANCO Meetings attended |meetings attended by HOD / | meetings attended by HOD / Minutes
Public and transparency and external stakeholders  |Meetings attended by by Head of Department / | Acting HOD by 30 September |Acting HOD by 30
Participation Head of Department / Acting HOD by 30 June 2021 2021
Acting HOD 2022
KZN266-CS- |CS 6.3 Good To promote good Promotion of effective Number of Monthly Number 12 nla 12 Monthly Community 3 Monthly Community 3 Monthly Community nfa All 24 Attendance Register/
SO:18.1.2.3 and [g with internal | Community Services Sevices Portfolio Sevices Portfolio Committee | Services Portfolio Committee Wards Minutes
Public and transparency and external stakeholders | Portfolio Committee Committee Meetings Meetings attended by Meetings attended by
Participation Meetings attended by the attended by HOD/Acting HODJ/Acting HOD by 30 HODJ/Acting HOD by 30
Head of Department / HOD by 30 June 2022 2021 2021
Acting HOD
KZN266-CS- |CS 6.4 Good To promote good Promotion of effective Number of Monthly Number 12 nla 12 Monthly EXCO meetings 3 Monthly EXCO meetings 3 Monthly EXCO meetings  [n/a All 24 Attendance Register/
SO:18.1.2.4 and |gi ication with internal | EXCO Meetings attended attended by HOD / Acting  |attended HOD / Acting HOD  |attended HOD / Acting HOD Wards Minutes
Public and transparency and external stakeholders | by the Head of HOD by 30 June 2022 by 30 September 2021 by 30 September 2021
Participation Department / Acting HOD
KZN266-CS- |CS 6.5 Good To promote good Promotion of effective Number of Quarterly Number 4 nla 4 Quarterly Council 1 Quarterly Council Meeting |2 Quarterly Council Meeting [n/a All 24 Attendance Register/
SO:18.1.25 and ication with internal | Council Meetings Meetings attended by HOD /|attended by HOD / Acting attended by HOD / Acting Wards Minutes
Public and transparency and external stakeholders |attended by the Head of Acting HOD by 30 June HOD by 30 September 2021  |HOD by 30 September 2021
Participation Department / Acting HOD 2022
KZN266-CS- |CS 6.6 Good To promote good Promotion of effective Number of Quarterly Number 4 nla 4 Quarterly Audit & 1 Quarterly Audit & 2 Quarterly Audit & nla All 24 Attendance Register/
50:18.1.2.6 and with internal | Audit & Performance Performance Committee | Performance Committee Performance Committee Wards Minutes
Public and transparency and external stakeholders ~ |Committee Meetings Meetings attended by HOD |Meeting attended by HOD / | Meeting attended by HOD /
Participation attended by the Head of / Acting HOD by 30 June  |Acting HOD by 30 September |Acting HOD by 30
Department 2022 2021 September 2021
KZN266-CS- |CS 6.7 Good To promote good Promotion of effective Number of Quarterly Number 4 nla 4 Quarterly MPAC Meetings |1 Quarterly MPAC Meeting |1 Quarterly MPAC Meeting  |n/a All 24 Attendance Register/
SO:18.1.2.7 and with internal |MPAC Meetings attended attended by the HOD / attended by HOD / Acting attended by HOD / Acting Wards Minutes
Public and transparency and external stakeholders  [by the Head of Acting HOD by 30 June HOD by 30 September 2021  |HOD by 30 September 2021
Participation Department / Acting HOD 2022
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KZN266-CS- |CS 6.8 Good To promote good Promotion of effective Number of Quarterly Number nla 4 Quarterly Cogta Circular |1 Quarterly Cogta Circular 88 |1 Quarterly Cogta Circular 88 |n/a 1to24 COGTA Circular 88
SO:18.1.2.8 and ication with internal | Cogta Circular 88 88 Templates submitted by |Template submitted by Template submitted by Template & Proof of date
Public and transparency and external stakeholders | Templates submitted by Department to the office of [ Department to the office of the [ Department to the office of of submission to the
Participation Department to the office the Municipal Manager by [Municipal Manager by 30 the Municipal Manager by 30 office of the Municipal
of the Municipal Manager 30 June 2022 September 2021 September 2021 Manager
KZN266-CS- |CS7 Good To promote good Management of risk within | Number of Monthly Risk - |Number nla 12 Monthly Risk Register |3 Monthly Risk Register 3 Monthly Risk Register nla 1to24 Monthly Risk Register
S018.1.10 and the structures and Register Progress Progress Reports submitted [Progress Report submitted by [Progress Report submitted Progress Reports
Public and transparency operations of the Reports submitted by the by the 14th of each month  |the 14th of each month by by the 14th of each month by submitted & Proof of date
Participation Municipality 14th of each month by by Head of Department by |HOD by 30 September 2021 |HOD by 30 September 2021 of submission to Risk
Head of Department to 30 June 2022 Management Unit
Risk Management Unit
KZN266-CS- |CS7.1 Good To promote good Management of risk within | Number of Quarterly Number nla 4 Quarterly Assessments of |1 Quarterly Assessments of |1 Quarterly Assessments of |n/a All 24 Assessment of the
S018.1.10.1 and [g the structures and Assessments of the the of Service |the of Service  |the of Service Wards Performance of Service
Public and ions of the of Service Provider/s submitted by Provider/s submitted by HOD |Provider/s submitted by HOD provider signed by the
Participation Municipality Provider/s submitted by HOD to the Municipal to the Municipal Manager by  |to the Municipal Manager by HOD and Proof of
Head of Department to Manager by 30 June 2022 |30 September 2021 30 September 2021 submission to the SCM
the Municipal Manager

KZN266-CS-
S0:20.1.3.1

Municipal
Financial
Viability and
Management

Spatial and

To ensure that the
municipality remains
financially viable

To ensure that the

To effectively and efficiently |Containment of Rand Value
manage the icipality's i
cash flow within budgetary limits for

the Directorate in respect

of 2018/2019 financial

year.

Develop and implement

Date of holding of

'S and projects
strategies and projects take |that address the
cognizance of environmental challenges,
environmentally sensitive including those presented

areas and promote the

by Climate Change impacts,

Week

R19,172,924.00

Containment of operational
expenditure within
budgetary limits for the
Directorate in respect of
2018/2019 financial year
o R19172

924,00 by 30 June 2022

Environmental Programmes
held in 24 Wards by 30
June 2022

Containment of operational
expenditure within budgetary
limits for the Directorate for the
quarter amounting to R4 793
231,00 by 30 September 2021

Containment of operational

Containment of

within budgetary
limits for the Directorate for
the quarter amounting to R2
299 869,66 by 30 September
2021

Programmes
held in 24 Wards by 30 June
2022

Programmes
held in 24 Wards by 30 June
2022 (28/09/2021, Ward 14)

within budgetary limits for
the Directorate for the
quarter amounting to R2
299 869,66 by 30

2021

no budget spent

Wards

Comparison between
actual expenditure
against Income and
Expenditure Report from
Finance

Invitations, Attendance
Register and Photos
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CORPORATE SERVICES



FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: CORPORATE SERVICES
Unit of Baseline  |Budget Annual Target SDBIP Quarter 1
measure (1 July 2021 - 30
Performance Target  |Actual Performance

rProgress Report towards ~ [Blockages /
achievement of targets Challenges

Corrective Measures taken (Wards [POE Required
/to be taken and date of
finalisation

IDP Project
Reference  |Number

Objectives Key Performance

Indicator

Service delivery
Objectives (National
KPA)

2021)
Actual Budget Spent

Target

KZN266-CMS-[CMS 2 Local Economic To assist communities in Identification of indigent Date of review and Review and adoption of Application Forms,
S09.2 D ing the ravages of  [households within adoption of Indigent the Indigent Register for Recommendations of the
poverty prevalent within the | communities and providing ~ [Register for the Municipality the Municipality for Portfolio Committee &
icipalit those with a for i ion in the i ion in the Council Resolution,
range of services and 2021/2022 financial year 2021/2022 financial year Council Resolution: Final
benefits at no cost by 30 June 2022 Approval
KZN266-CMS-{CMS 3 Local Economic To uplift communities and Stimulate the local economy  [Number of Business Number |0 nla 2 Business Incubation nla All 24 |Invitations, Attendance
SO 13.1 D Pl ibute to the alleviation of |within the Municipality Incubation Programs per Program per nodal point to Wards | Registers, pictures &
poverty by stimulating through the development and | Nodal Point conducted be conducted through penditure reports from
employment implementation of initiatives ~ [through SMME's SMME's Workshops by 30 Finance
that stimulate job creation Workshops June 2022
KZN266-CMS-{CMS 3.1 Local Economic To uplift communities and Stimulate the local economy  [Number of work Number |0 nla Creation of 130 work nla Proof of jobs created
SO 13.1.1 D Pl ibute to the alleviation of |within the Municipality opportunities created opportunities created
poverty by stimulating through the development and |through LED initiatives through LED initiatives
employment implementation of initiatives  |including capital projects including capital projects
that stimulate job creation by 30 June 2022
KZN266-CMS-{CMS 3.2 Local Economic To uplift communities and Stimulate the local economy % on expenditure on the ~ |% 0 R2,160,000.00 100% on expenditure on  |n/a Expenditure Report from
S013.12 D Pl ibute to the alleviation of |within the Municipality budget for implementation the budget for Finance
poverty by stimulating through the development and |of LED Projects implementation of LED
employment implementation of initiatives Projects by 30 June 2022
that stimulate job creation

Local Economic
Development

To stimulate development of
small businesses and co-
operatives as a vehicle to
increase employment levels

Identify sources of funding for
the establishment and
development of small
businesses and co-
operatives

Number of Workshops
conducted for the
establishment and
development of businesses
and co-operatives

Number

2 Workshop conducted by |n/a
30 June 2022

Invitations, Attendance
Registers, pictures

32



Municipal
Transformation and
Organisational
Development

Municipal

To ensure that all positions

Review, approve and

within the of the
Municipality are aligned to the
IDP

To ensure that all positions
within the of the

the s

Organogram

Evaluated task job
tobe

T ion and
Organisati

for each

Development

ity are aligned to thi

position in the organogram

Date of review and
approval of the
Organogram for
implementation in the
2022/2023 financial year

Number of report submitted
to MM on the
Implementation of Job
Evaluation Outcomes

Date

24/06/2020

nla

R782,040.00

Review and approval of
the Organogram for
implementation in the
2022/2023 financial year
by 30 June 2022

Correspondence to
HOD's, Minutes of the
LLF & Approved
Organograms & Council
Resolution

1 report submitted to
Municipal Manager on
the Implementation of
Job Evaluation
Outcomes & Proof of
submission

KZN266-CMS-{CMS 9 Municipal To develop capacity within ~ [Assess and Review Skill Date Municipal Skills Submission of Municipal Municipal Skills Audit
S0 16.1 Transformation and |the Municipality for effective |Development needs and Development Plan and Skills Development Plan Report submitted to
Organisational service delivery address identified gaps Report submitted to and Report to Council for Council for approval and
Development Council for approval approval by 30 June 2022 Council Resolution
KZN266-CMS-{CMS 10 Municipal To develop capacity within ~ [Review and implement the | Date of review and Date nla nla Review and approval of | nfa Minutes of the LLF,
S0 16.2 Transformation and |the Municipality for effective ~ |recruitment and skills approval of the Recruitment| Recruitment & Retention Council Resolution
Organisational service delivery retention strategies & Retention Strategy Strategy by 30 June 2022
Development
KZN266-CMS-{CMS 11 Municipal To develop capacity within ~ [Ensure compliance with the % of budget spenton the | Percentage |n/a nla 95% - 100% of Workplace |n/a Expenditure Report from
SO 16.4 Transformation and |the Municipality for effective ~ |Skills Develop Actby ion of Skills Plan budget spent by Finance
Organisational service delivery i ing the p place Skills Plan 30 June 2022
Development Skills Plan.
KZN266-CMS-[CMS 11.1 To develop capacity within  [Ensure compliance with the  [Number of staff members  (Number  |n/a R650 000.00 60 staff members who nla
S0 16.4.1 Transformation and |the Municipality for effective | Skills Development Actby | who attended training attended training against Registers, Certificate of
Organisational service delivery i ing the p against Skills D Skills Development Plan Attendance
Development Skills Plan. Plan (NQF rated / short (NQF rated / short
courses) courses) by 30 June 2022
KZN266-CMS-{CMS 12 Municipal To transform the Municipality |{Implementation of the Date Employment Equity  Date nla nla Employment Equity Report [n/a Proof of Submission to
S0 17.1 T and [byi ion of Equity Plan by ~ [Report submitted to submitted to Department of| the Department of
Organisational Employment Equity principles |addressing in particular Department of Labour Labour by 30 January Labour
Development issues of gender and 2022
disability
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KZN266-CMS-{CMS 13
SO 18.1.1

KZN266-CMS-|CMS 14.7
S018.1.2.7

Good governance
and public
participation

Good governance
and public
participation

Good Governance
and Public

To promote good
governance, accountability
and

of new policies, procedures

To promote good

and i of by-
laws in compliance with local
government legislation and
regulations

Promotion of effective

with internal

and transparency

To promote good

and external stakeholders

Promotion of effective

Regular review, development

Installation and
implementation of an
Electronic Records
Management System

Date Communication
Strategy is reviewed and
adopted by Council

Number of Monthly

Good Governance
and Public

To promote good

with internal
and external stakeholders

Promotion of effective

and

with internal
and external stakeholders

D Meetings
chaired by Head of
Department

Number of Quarterly
Extended MANCO
Meetings attended by Head
of Department / Acting
HOD

Date

Number

nla R800,000.00

0

Installation and
implementation of an
Electronic Records
Management System by
30 June 2022

Communication Strategy
reviewed and adopted by
Council by 30 June 2022

nla

4 Quarterly Extended
MANCO Meetings
attended by Head of
Department / Acting HOD
by 30 June 2022

3 Monthly Departmental
Meetings chaired by Head |Meeting chaired by HOD |Meeting chaired by HOD
of Department by 30 June |by 30 September 2021 | by 30 September 2021
2022

1 Quarterly Extended |1 Quarterly Extended
Manco meetings Manco meetings
attended by HOD / |attended by HOD /
Acting HOD by 30 Acting HOD by 30
2021 2021

nla

Advert, Appointment
Letter & SLA with Service
Provider, Attendance
Registers, Report from
the System

Copy reviewed
Communication Strategy
and Council Resolution

Agendas, Minutes and
Attendance Registers

Attendance Registers/
Minutes
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KZN266-CMS-[CMS 14.8 Good Governance |To promote good Promotion of effective Number of Monthly Local  |Number |12 nfa 12 Monthly Local 3 Monthly Local 3 Monthly Local nfa Attendance Register/
S018.1.2.8 and Public g ication with internal ic D Economic Dt ic D Economic Dt Minutes
Participati and and external stakeholders Portfolio Committee Portfolio Committee Portfolio Committee Portfolio Committee
Meetings attended by the Meetings attended by the |Meetings attended by  [Meetings attended by
Head of Department / Head of Department / HOD / Deputy by 30 HOD / Deputy by 30
Deputy Deputy by 30 June 2022 2021 2021
KZN266-CMS-[CMS 14.9 Good Governance |To promote good Promotion of effective Number of Monthly Local  |Number |12 nfa 12 Monthly Local Labour |3 Monthly Local Labour |3 Monthly Local Labour |n/a Attendance Register/
S0 18.1.2.9 and Public g with internal | Labour Forum Meetings Forum Meetings attended |Forum Meetings Forum Meetings Minutes
Participati and and external stakeholders  [attended by the Head of by the Head of D attended by HOD / attended by HOD /
Department / Deputy / Deputy by 30 June 2022 |Deputy by 30 Deputy by 30
2021 2021

KZN266-CMS-{CMS 14.11 Good Governance |To promote good Promotion of effective Number of Monthly EXCO  [Number 12 Monthly EXCO 3 Monthly EXCO 3 Monthly EXCO Attendance Register/
S018.1.2.11 and Public ication with internal - |Meetings attended by the meetings attended by meetings attended by  [meetings attended by Minutes
icipati and W and extemal stakeholders  [Head of Department / Head of D / Head of D | |Head of D /
Acting HOD Acting HOD by 30 June  [Acting HOD by 30 Acting HOD by 30
2022 2021 2021
KZN266-CMS-[CMS 14.12 Good Governance |To promote good Promotion of effective Number of Quarterly Number |4 nla 4 Quarterly Council 1 Quarterly Council 2 Quarterly Council nla Attendance Register/
S018.1.2.12 and Public ication with internal | Council Meetings attended Meetings attended by Meeting attended by Meeting attended by Minutes
icipati and W and external stakeholders  [by the Head of Department Head of Department / HOD / Acting HOD by 30 [HOD / Acting HOD by 30
/ Acting HOD Acting HOD by 30 June 2021 2021
2022
KZN266-CMS-{CMS 14.13 Good Governance |To promote good Promotion of effective Number of Quarterly MPAC [Number |4 nla 4 Quarterly MPAC 1 Quarterly MPAC 1 Quarterly MPAC nla Attendance Register/
S018.1.2.13 and Public with internal  [Meetings attended by the Meetings attended by the [Meeting attended by the |Meeting attended by the Minutes
icipati and W and extemal stakeholders  [Head of Department / Head of Department / HOD / Acting HOD by 30 [HOD / Acting HOD by 30
Acting HOD Acting HOD by 30 June 2021 2021
2022

KZN266-CMS-CMS 15 Good governance | To promote good the oversight [Number of Monthly EXCO  |Number nla 12 Monthly EXCO 3 Monthly EXCO 6 Monthly EXCO nla Notice, Circulation
S018.1.3 and public g of Council to meetings convened and meetings convened and | meetings convened and |meetings convened and Registers, Attendance
participation and transparency effectively and efficiently provision of secretariat provision of secretariat provision of secretariat | provision of secretariat Registers /Minutes
undertake monitoring and held by 30 June 2022 held by 30 September  |held by 30 September
evaluation 2021 2021
KZN266-CMS-CMS 15.1 Good governance | To promote good the oversight (Number of Monthly Number |0 nla 48 Monthly Portfolio 12 Monthly Portfolio 19 Monthly Portfolio nla Notice, Circulation
S018.1.3.1 and public g of Council to Portfolio meetings meetings convened and | meetings convened and |meetings convened and Registers, Attendance
participation and transparency effectively and efficiently convened and provision of provision of secretariat for |provision of secretariat |provision of secretariat Registers/Minutes
itoring and iat for all 6 all 6 D Portfolio |for all 6 D for all 6 D
evaluation Departmental Portfolio Committees by 30 June  |Portfolio Committees by |Portfolio Committees by
Committees 2022 30 September 2021 30 September 2021
KZN266-CMS-CMS 15.2 Good governance |To promote good Strengthening the oversight [Number of Quarterly Number |0 nla 4 Quarterly Council 1 Quarterly Council 4 Quarterly Council nla Notice, Circulation
S018.1.3.2 and public of Council to Council meetings meetings convened and | meeting convened and | meeting convened and Registers, Attendance
participation and transparency effectively and efficiently convened and provision of provision of secretariat by |provision of secretariat | provision of secretariat Registers/Minutes
itoring and ( 30 June 2022 by 30 September 2021  [by 30 September 2021
evaluation
KZN266-CMS-{CMS 15.3 Good governance |To promote good Strengthening the oversight [Number of Quarterly MPAC [Number |0 nla 4 Quarterly MPAC 1 Quarterly MPAC 2 Quarterly MPAC nla Notice, Circulation
S018.1.3.3 and public of Council to Quarterly meetings conved meetings convened by 30 |meeting convened by 30 | meeting convened by 30 Registers, Attendance
participation and transparency effectively and efficiently by 30 June 2021 June 2022 2021 2021 Registers/Minutes
undertake monitoring and
evaluation




Good governance
and public
participation

Good governance
and public
participation

To promote good
governance, accountability
and transparency

Placing the primary focus on
addressing the needs of
communities within the

Municipality

Training and development of
political office bearers and
political structures in the
operation of Council

Training and development of
community structures (wards
committees) to support good
governance

Number of Councillors &
Traditional Leaders who
attended training (NQF
rated / short courses)
against the Skills
Development Plan

Date of Ward Committees
training is conducted

47 Councillors & 2
Traditional Leaders who
attended training (NQF
rated / short courses)
against the Skills
Development Plan by 30
June 2022

Ward Committees training |n/a
be conducted by 31 March
2022

Invitations , Attendance
Registers & Certificate of
Attendance

Invitation, Attendance
registers and Pictures

KZN266-CMS-|CMS 18
SO 18.2.2

KZN266-CMS-|CMS 18.3
S0 18.2.2.3

Good governance
and public
participation

Good governance
and public
participation

Placing the primary focus on
addressing the needs of
communities within the
Municipality

Placing the primary focus on
addressing the needs of
ities within the

Municipality

of public
participation mechanisms in

Date of review and Date
adoption by Council of the

with

Public P

local government legislation
and regulations

of public
participation mechanisms in

jance with appropri
local government legislation
and regulations

Strategy

Date of holding of "Taking |Date R1 244 462.00
Council to the People”
event

Review and adoption by | n/a
Council of the Public
Participation Strategy by

30 June 2022

Holding of "Taking Council [n/a
to the People” event by 30
June 2022

Public Participation
Strategy and Council
Resolution

Invitations , Attendance
Registers and Pictures
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KZN266-CMS-[CMS 19.1 Good governance  |Placing the primary focus on | To ensure the inculcation of a | Date of Installation of a R1 200 000.00 Installation of a New Invoice and proof of
S018.2.3.1 and public addressing the needs of customer care approach to  [New Telecommunication Telecommunication purchase, Report from
participation communities within the the municipal administration ~ | Systems System by 30 June 2022 the System
Municipality
KZN266-CMS-[CMS 19.2 Good governance  |Placing the primary focus on | To ensure the inculcation of a | Date Customer Satisfaction | Date nla nla Customer Satisfaction nla Report on Customer
S0 18.2.3.2 and public ing the needs of customer care approachto  [Survey is Conducted Survey be Conducted by Satisfaction Survey
participation communities within the the municipal administration 30 June 2022 Conducted
Municipality
KZN266-CMS-{CMS 19.3 Good governance  |Placing the primary focus on | To ensure the inculcation of a | Date of Batho Pele Policy ~ |Date nla nla Reviewal and Adoption of |n/a Reviewed Policy and
S0 18.2.3.3 and public ing the needs of customer care approachto  {and Service Delivery Batho Pele Policy and Council resolution

participation

Municipal Financial
Viability and
Management

communities within the
Municipality

To ensure that the
Municipality remains
financially viable

the municipal administration

To effectively and efficiently
manage the Municipality's
Cash Flow

Improvement Plan is
reviewed by Council

Collection of budgeted

Revenue for the Directorate Value
for 2021/2022 financial

from issuing of Business

Licenses

R60 000.00

Service Delivery
Improvement Plan by
Council by 30 June 2022

Collection of budgeted
Revenue for the
Directorate for 2021/2022
financial year amounting to
R60 000.00 by 30 June
2022 (Business Permit &
License)

Income & Expenditure
Report from Finance
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PLANNING AND DEVELOPMENT SERVICES



IDP Reference|Project

FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: PLANNING & DEVELOPMENT

Service delivery
Objectives (National
KPA)

To promote good governance, |Promotion of effective Number of Monthly MANCO
accountability and transparency |communication with internal and | Meetings attended by Head of
Participation external stakeholders Department / Acting HOD

To promote good governance, |Promotion of effective Number of Monthly Planning &
accountability and transparency | communication with internal and | Development Portfolio Committee
Participation external stakeholders Meetings attended by the Head of
Department / Acting HOD

8 Monthly Manco meetings
attended by Head of Department
/ Acting HOD by 30 June 2022

12 Monthly Planning &
Development Portfolio Committee
Meetings attended by HOD /
Acting HOD by 30 June 2022

SDBIP Quaner 1

Actual Performance
Target

2 Monthly Manco meetings |1 Monthly Manco
attended by HOD /Acting |meetings attended by
HOD by 30 September HOD / Acting HOD by
2021 30 September 2021

3 Monthly Planning & 2 Monthly Planning &
Development Portfolio Development Portfolio
Committee Meetings Committee Meetings
attended by HOD / Acting  |attended by HOD /
HOD by 30 September Acting HOD by 30
2021 September 2021

Actual Budget
Spent

Wards |POE Required

date of finalisation

Target was not met for| To forward the Attendance Registers
this quarter due to the [matter to the

relevant office did not |relevant office for a

convene the meeting  [better solution

Attendance Register /
Letter of Apology
endorsed by the
Chairperson of the
Portfolio Committee




KZN266-DPL- |DPL 5.7 |Good Governance  |To promote good governance, |Promotion of effective Number of Quarterly MPAC Number 4 nla 4 Quarterly MPAC Meetings 1 Quarterly MPAC Meeting |1 Quarterly MPAC nla Attendance Registers/
S018.1.27 and Public ility and D ication with internal and | Meetings attended by the Head of attended by the Head of attended by the HOD / Meeting attended by the Minutes
Participation external stakeholders Department / Acting HOD Department / Acting HOD by 30 [Acting HOD by 30 HOD / Acting HOD by
June 2022 September 2021 30 September 2021
KZN266-DPL- |DPL 5.8 |Good Governance  |To promote good governance, |Promotion of effective Number of Quarterly Cogta Number 4 nla 4 Quarterly Cogta Circular 88 1 Quarterly Cogta Circular |1 Quarterly Cogta nla 1t024 |COGTA Circular 88
S018.1.28 and Public ility and W ication with internal and | Circular 88 Templates submitted Templates submitted by 88 Template submitted by |Circular 88 Template Template & Proof of
Participation external by Dep: to the office of the Department to the office of the [ Department to the office of |submitted by date of submission to
Municipal Manager Municipal Manager by 30 June  |the Municipal Manager by |Department to the office the office of the
2022 30 September 2021 of the Municipal Municipal Manager
Manager by 30
September 2021
KZN266-CS- |DPL6  |Good Governance  |To promote good governance, |Management of risk within the ~ (Number of Monthly Risk Register [Number 12 nla 12 Monthly Risk Register 3 Monthly Risk Register |3 Monthly Risk Register |n/a Quarterly Risk
S018.1.10 and Public ility and W and ions of the | Progress Reports submitted by Progress Reports submitted by  [Progress Report submitted |Progress Report Register Progress
Participation Municipality the 14th of each month by Head the 14th of each month by Head  |by the 14th of each month |submitted by the 14th of Reports submitted &
of Department to Risk of Department by 30 June 2022  |by HOD by 30 September {each month by HOD by Proof of date of
Management Unit 2021 30 September 2021 submission to Risk
Management Unit
KZN266-CS- |DPL6.1 |Good Governance  [To promote good governance, |Management of risk within the |Number of Quarterly Number 4 nla 4 Quarterly Assessments of the |1 Quarterly Assessment of |1 Quarterly Assessment [n/a Assessment of the
S0181.10.1 and Public ility and and ions of the of the. of Service i of Service | of the Performance of Performance of
Participation Municipality of Service Provider/s submitted by submitted by Head of Department | Provider/s submitted by  |Service Provider/s Service provider
Head of Department to the to the Municipal Manager by the  [HOD to the MM on the 7th [submitted by HOD to signed by the HOD
Municipal Manager by the 7th Tth after the end of each quarter |after the end of Q1 ending |the MM on the 7th after and Proof of
after the end of each quarter by 30 June 2022 (30 September 2021) the end of Q1 ending submission to the
(30 September 2021) Municipal Manager

DPL 9.2

Municipal Financial
Viability and
Management

To ensure that the municipality
remains Financially viable.

To effectively and efficiently
manage the Municipality's Cash

Number of Monthly Progress
Reports on the Implementation of
the Approved Financial Recovery
Plan tabled at a Departmental

Meeting by Head of Department

Number

12 Monthly Progress Reports on
the Implementation of the
Approved Financial Recovery
Plan tabled at a Departmental
Meeting by Head of Department
by 30 June 2022

3 Monthly Progress
Reports on the
ion of the

KZN266-DPL- |DPL 7.1 |Good Governance  |Promotion of integrated and Annual Review of the Integrated | Number of IDP Roadshows R500000.00 |1 IDP Roadshow/Public Public Notice,
S019.1.1 and Public i within | D p Plan [Public Consultation held Consultation held by 30 June Wards |Attendance Registers
Participation the Municipality 2022 and photos
KZN266-DPL- |DPL 7.2 |Good Governance  |Promotion of integrated and Annual Review of the Integrated | % of IDP Credibility Score % nfa nfa 50% or more IDP Credibility Score | n/a MEC IDP Assessment
S019.1.2 and Public i I within | D P Plan obtained from COGTA IDP achieved for the IDP Assessment letter with Credibility
Participation the Municipality Assessment by COGTA by 30 June 2022 Score
KZN266-DPL- |DPL 8 Good Governance  |Promotion of integrated and All development within the Number of IDP Forums / Number nla R500 000.00 (1 IDP Forum /Stakeholder nfa Attendance Registers
S019.2 and Public i develop within is guided by the Stakeholder Engagements held Engagements held by 30 June and Minutes of the IDP
Participation the Municipality IDP 2022 Forum/Stakeholders
KZN266-DPL- |DPL 9 Municipal Financial | To ensure that the municipality |To effectively and efficiently Collection of budgeted Revenue |Rand Value |0 R150 000.00  [Collection of budgeted Revenue [Collection of budgeted Budgeted Revenue for |n/a Income and
S020.13 Viability & remains financially viable manage the municipality's cash [for the Directorate for 2020/2021 for the Directorate for 2021/2022 |Revenue for the the Directorate for expenditure report
Management flow financial year amounting to R150 financial year amounting to R150 | Directorate for 2021/2022  |2021/2022 financial
000.00 000.00 by 30 June 2022 financial year amounting to |year amounting to R62
R37500.00 by 30 010,41 was collected by
September 2021 30 September 2021

3 Monthly Progress All 24
Reports on the

of the

Approved Financial
Recovery Plan tabled at a
Departmental Meeting by
Head of Department by 30
2021

Approved Financial
Recovery Plan tabled at
a Departmental Meeting
by Head of Department
by 30 September 2021

Agenda and Minutes
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KZN266-DPL- |DPL 12 |Spatial and Promotion of integrated and Obtain funding to finalize the Development of CBD Master Plan R500 000.00  [Development of Draft CBD Master Progress report, Draft
S021.12 Environmental coordinated spatial Urban Planning Scheme and Plan by 30 June 2022 CBD master plan
development within the prepare wall-to-wall Planning
municipality Scheme for the whole Municipal
Area
KZN266-DPL- |DPL 12.1 |Spatial and Promotion of integrated and Obtain funding to finalize the  [Subdivision and consolidation of |Date nla R315000.00  [Subdivision and consolidation of |n/a 12 Letter confirming
S021.121 Environmental coordinated spatial Urban Planning Scheme and | properties in CBD (Layout properties in CBD (Layout receipt of Application

development within the
municipality

prepare wall-to-wall Planning
Scheme for the whole Municipal
Area

Amendment)

Amendment) by 30 June 2022

and assessment
progress, Proof of
submission to the Joint
Municipal Planning
Tribunal (JMPT)
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