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IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR

1.1

1.2

2.1

2.2

3.1

Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such assessment must in
terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in terms Section 54 of the Municipal Finance Management
Act, No. 56 of 2000.

Creating a Culture of Performance

Regulation 7 (1) of the Local Government: Municipal Performance Regulations, 2001 states that “A municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review,
reporting and improvement will be conducted, organised and managed, including determining the roles of different role-players.” This framework also
reflects the linkages between the IDP, Budget, SDBIP and individual performance.

This Municipality has a PMS Policy which includes the framework which is reviewed on a yearly basis. Individual Performance Management currently
rests solely on the hands of the Sec 54 and 56 employees only, the municipality still needs to endeavour to cascade it down to the lower levels within the
municipality.

Purpose

The purpose of this report is to inform Council of the Mid-Year Performance review that was conducted and to recommend amendments of the Service
Delivery & Budget Implementation Plan (SDBIP) for 2021/2022 Financial year.
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Background

During the month of January 2022, the Performance Management Unit under the Office of the Municipal Manager performed the Mid-Year Performance
Review having received submissions from the following Departments:

e Technical Services;

e  Community Services;

e Financial Services;

e Corporate Services;

e Protection Services; and
e Planning.

The process undertaken had to consider the reports submitted by Departments; the Audit Report Findings on Performance Information for the Financial
Year 2021/2022 and the Internal Audit Reports on Performance Information for Quarter 1 and 2 for the Financial Year 2021/2022. A number of Key
Performance Indicator’s remain unchanged and some Key Performance Indicators required amendments.

The following are the reasons that necessitate effecting amendments to the Service Delivery and Budget Implementation Plan during the Mid-Year Review
for 2021/2022 financial year:

e Key Performance Indicators that were erroneously not included in the SDBIP which are currently being implemented; and

o Review of Key Performance Indicators considering comments received from Internal Audit for 2021/2022 Q1 and Q2; and

e Adjustment of budget allocation for some projects due to comments received from Treasury on the Final Budget for 2021/2022 which adjustments
were subsequently approved by Council.



Overview of the Operating and Capital Projects on the SDBIP for the Quarter ending in December 2021 Progress Reports

The following is adapted from the reporting on the 2 Quarter Service Delivery & Budget Implementation Plan (SDBIP) for 2021/2022 in respect of Key
Performance Indicators.

Red — Targets not achieved
Green — Targets achieved

Department Total number of targets set Targets Achieved
for Q1 & Q2 - 2021/2022 -
Financial Year
Finance Services 34 07 27
Planning & Development 28 14 14
Community Services 35 10 25
Corporate Services 39 17 22
Protection Services 30 15 15
Technical Services 49 10 39

The Annual Report
The Draft Annual Report for 2021/2022 Financial Year will be submitted as a separate report to Council at a special meeting.

Any matters or corrective actions to be taken that were raised in the Audit Report for 2020/2021 will be discussed by Management and an Action Plan
will be developed, monitored and actioned in the current Financial Year (2021/2022).
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FINAL SERVICE DELIVERV AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCI;

IDP Reference [Project | National KPA | Strategic Objective Veasurable Objectiveloutput _|Performance Indicator Ilnel Budget SDBIP Quaner T QUARTER2 Progress Report | Blockages | i POE Required
(Number (1 July 2021 - 30 September 2021) (10ctober 2021 - 31 Deceber 2021) BHa]
Performance Target | Actual Performance Target alBudget _|Performance Target [Actual Performance | Actual Budget date of finalisation
pent Target Spent







KZN266-TS- |TS6
S0 16.3

Municipal To develop capacity within | Reduction in the dependency [Date of submission to MM of a
Transformation |the Municipality for effective |on Consultants by ensuring on Close-out report reflecting the
and service delivery going skills transfer number of employees trained and
Organizational acknowledged skills transferred
Development

Submission to MM of a Close-
out report reflecting the
number of employees trained
and acknowledged skills
transferred by 30 June 2022

Close-out Reports &
acknowledgement of Skills Transfer by
lemployees working with Consultants




KZN266-TS-  [TS8.1
5018.1.10.1

KZN266-TS- |TS9.1
5020131

Good

To promote good

Management of risk within the

Number of Quarterly Assessments
of the. of Service

and Public
Participation

Municipal
Financial
Viability and
Management

and transparency

To ensure that the
municipality remains
Financially viable.

structures and
the Municipality

To effectively and efficiently
manage the Municipality's
Cash Flow

Provider/s submitted by Head of
Department to the office of the
Municipal Manager by the 7th
after the end of each quarter

Containment of expenditure
incurred by the Directorate for
2021/2022 financial year within
budgetary limits

Number

Rand Value

R40,708,748.85

Number of Quarterly
| Assessments of the
Performance of Service

7th after the end of each
quarter by 30 June 2022

1 Quarterly Assessment |1 Quarterly Assessment of
of the Performance of
Senvice Provider/s
Provider/s submitted by Head [submitted by HOD to
of Department to the ~ office of [the office of the

the Municipal Manager by the |Municipal Manager on
the 7th after the end of |ending 30 September 2021
Q1 ending 30 September|
2021

the Performance of Service
Provider/s submitted by
HOD to the office of the
Municipal Manager on the
7th after the end of Q1

of operational

of Containment of operational

Containment of

1 Quarterly Assessment of
the Performance of Service
Provider/s submitted by
HOD to the office of the
Municipal Manager by on
the 7th after the end of Q2
ending 31 December 2021

Containment of operational
iture budget within

budget within
budgetary limits of R40 708
748,85 by 30 June 2022

{ pendit budget within
budget within budgetary |budgetary limits of R4 823
limits of R10 177 187.20 (996.48 by 30 September

by 30 September 2021 (2021

expenditure

budget within
budgetary limits of |
R4 823 996.48 by

budgetary limits of R10 177
187.20 by 31 December
2021

30 September

1 quarterly
assessment
submitted

R2,433,151.22

1 SUBMISSIONS

On Track

On track

On Track

Proof of submission to the office of the

Municipal Manager

Income & Expenditure Report
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: COMMUNITY SERVICES

Basic Service | To provide an effective Development and Date of Development of R700 000.00 Development of the nla nla All 24 Developed Strategic
Delivery integrated waste implementation of an the Strategic Strategic Environmental Wards Environmental
management service within | Integrated Waste Environmental Assessment by 30 June Assessment and Council
the Municipality Management Plan for the | Assessment 2022 Resolution Adopting
Municipality




KZN266-CS- |CS1.11  |Basic Service | To provide an effective Development and Number of black refuse (Number 0 R30 000.00 2000 black refuse bags |50 black refuse bags 2000 black refuse bags no budget spent 500 black refuse bags 2000 nla All 24 Signed Distribution distribution form for
50:3.1.11 Delivery integrated waste ion of an b lied for clean supplied for clean up supplied for clean up supplied for clean up supplied for clean up Wards  |Forms and requisition | November not signed by
management service within | Integrated Waste up campaigns igns by 30 June igns by p igns by p campaigns by 31 form HOD
the Municipality Management Plan for the 2022 2021 2021 December 2021
Municipality
KZN266-CS- |[CS1.12  [Basic Service  [To provide an effective Development and Number of Waste Number 0 R5 268 000.00 |48 Waste 12 Waste 44 Waste R1,319,625.00 12 Waste Removals 45 R1,319,625.00 All 24 Proof of refuse disposal | Target met
S0:3.1.12 Delivery integrated waste an Ulundi to Ulundi to King Cetshwayo | Ulundi to King Cetshwayo Ulundi to King Cetshwayo from Ulundi to King Wards at uThungulu/ King
management service within | Integrated Waste King Cetshwayo landfill landfill site by 30 June landfill site by 30 September | landfill site by 30 September Cetshwayo landfill site Cetshwayo Landfill site
the Municipality Management Plan for the  |site 2022 2021 2021 by 31 December 2021
Municipality
KZN266-CS- |CS2 Local Economic | To eradicate the incidence of | Align municipal Number of Quarterly | Number n R60000.00 4 Quarterly Local ADS |1 Quarterly LAC meeting held |1 Quarterly LAC meeting _|n/a 1 Quarterly LAC meeing | 1 LAC meeting held by nla (AI24 Invitations/posters, Targel met
50:8.1 Development |infection and address the | programmes with those of | Local AIDS Council Council meetings held by |by 30 September 2021 held by 08 September 2021 held by 31 December 08 December 2021 Wards  |Atiendance Registers,
impact of the HIV/AIDS sector departments such as |(LAC) meetings held 30 June 2022 2021 and Photos
pandemic within the he Department of Social
Municipality Development vis--vis
HIVIAIDS pr2021ion
support
KZN266-CS- |CS 3 Local Economic | To assist communities in Identification of indigent Provision of Burials o [Rand Value 0 R1500000.00 |Provision of Burials to Qualify licati Qualify were |no budget spent lify licati lifyi licants R184,782.61 All 24 Approved application | Target met
50:9.2 Development addressing the ravages of  |households within persons who are in need persons who are inneed  |approved by 30 September  |approved by 30 September approved by 31 were approved Wards forms for Indigent Burial
poverty prevalent within the | communities and providing | (without competent (without competent person | 2021 2021 December 2021 conducted 2021/2022
municipality those households witha |person to bury, Adult - to bury, Adult - R2500, Financial Year
range of services and R2500, Minor - R2000) Minor - R2000) by 30 June
benefits at no cost 2022
KZN266-CS- |CS 3.1 Local Economic  [To assist findigent Provision of food Rand Value 0 R500 000.00 Provision of food vouchers | Qualifyi licati Qualifyir i were |R208 260.87 lifyir licati lifyir licants R240,862.39 All 24 Approved application | Target met
50:92.1 Development  |addressing the ravages of jithi hers for the indigent for the indigent (Groceries |approved by 30 September  [approved by 30 September approved by 31 were approved Wards |forms for Food Voucher
poverty jthin the fies and providing = voucher =R500) by30  [2021 December 2021 provided for 2021/2022
municipality those households witha | R500) June 2 Financial Year
KZN266-CS- |CS 4 Local Economic | To ensure that the needs of | Development and Date of holding of Library| Date nia R20 000.00 Library Week 2021 held by |n/a nia Al24 [ Invitations, Attendance
50:10.1 Development  the constituent special groups|implementation of projects |Week 31 March 2022 Wards |Register and Photos
within the Municipality are |and programmes that focus
KZN266-CS- |CS4.1 Local Economic | To ensure that the needs of | Development and Date of holding of Date nla R20 000.00 Literacy Week held by 30 | Literacy Week 2021 held by | Literacy Week 2021 held by |R14 089. 00 nla All 24 Invitations, Attendance | Target met
S0:10.1.1 Development the constituent special groups|implementation of projects | Literacy Week September 2021 30 September 2021 23 September 2021 Wards Register and Photos
within the Municipality are  [and programmes that focus
addressed as a priority on youth matters
KZN266-CS- |CS4.2 Local Economic | To ensure that the needs of | Development and Number of Quality of Life [ Number nla nla 4 Quality of Life Forum 1 Quality of Life Forum 1 Quality of Life Forum no budget spent 1Quality of Life Forum 121152021 No budget spent All 24 Invitations, Attendance | Target met
50:10.12 Development the constituent projects | Forum Meetings held by 30 June  |Meetings held by 30 Meetings held by 16 Meetings held by 31 Wards Register and Photos
within the Municipality are  [and programmes that focus 2022 September 2021 September 2021 December 2021
addressed as a priority on youth matters
KZN266-CS- |CS5 Local Economic | To ensure that the needs of | Development and Date of holding of Date nla R60000.00 Disability Programme held |n/a Disabillty Programme. 3Dec-2l No budget spent (AI24 Invitations, Atiendance | Cerliicate of allendance
S0: 102 the tion of Disability 2021 by 31 December 2021 held by 31 December Wards Register and Photos, not attached as POE
ithin the Municipality are | programmes and projects 2021 Certifcate of Atiendance
addressed s a priority that provide for the disabled
and the elderly

Good
Governance and

Public
Participation

Good
Governance and
Public
Participation

To promote good
governance,

Promotion of effective

Number of Quarterly
MANCO

and

To promote good
governance, accountability

Promotion of effective
communication with internal

and

Meetings attended by
Head of Department/
Acting HOD

Number of Monthly
EXCO Meetings
attended by the Head of
Department / Acting
HOD

Number

4 Quarterly Extended

1 Quarterly Extended Manco

MANCO Meetings attended meetings attended by HOD /

by Head of Department /.
Acting HOD by 30 June

Acting HOD by 30 September
2021

12 Monthly EXCO meetings |3 Monthly EXCO meetings

attended by HOD / Acting
HOD by 30 June 2022

attended HOD / Acting HOD
by 30 September 2021

2 Quarterly Extended Manco [n/a
meetings atiended by HOD /
 Acting HOD by 30

September 2021

3 Monthly EXCO meetings
attended HOD / Acting HOD
by 30 September 2021

1 Quarterly Extended
Manco meetings
attended by HOD /
Acting HOD by 31
December 2021

3 Monthly EXCO
meetings attended by
HOD / Acting HOD by 31
December 2021

Attendance Registers/
Minutes

Attendance Register/
Minutes

Target met

Target met




KZN266-CS-
S0:20.1.3

Municipal
Financial
 Viability and

To ensure that the.
municipality remains
financially viable

To effectively and efficiently
manage the municipality's
cash flow

Amount collected on the
budgeted revenue for the |
Directorate in respect of

Rand Value

Collection of R9 210
000.00 on the budgetted
revenue for the Directorate

Collection of R2 302 500.00
on the budgetted revenue for
the Directorate by 30

Collected of R2 299 869,66
on the budgetted revenue for|
the Directorate by 30

Collection of R2 302
500.00 on the budgetted
revenue for the

R2,304,795.48

KZN266-CS- [CS65  |Good [To promote good Promotion of eflective | Number of Quarterly | Number nla 4 Quarterly Council T Quarterly Council Meeting |2 Quarterly Council Meeting |n/a TQuarterly Council 0 a Elections of | Firstmeeting [All24 | Attendance Register/
50: 18125 Governance and |goverance, on wi il Mestings Meetings atiended by HOD [attended by HOD / Acting  attended by HOD / Acting Meeting attended by thenew  [washeldin |Wards |Minutes
Public and attended by the Head of 1 Acting HOD by 30 June |HOD by 30 September 2021 |HOD by 30 September 2021 HOD / Acting HOD by 31 Council  [Decermber
Participation Department / Acting 2022 December 2021 after
HOD inagurartion
of new
Council
KZN266-CS- [CS66 |Good [To promote good Promotion of eflective | Number of Quarterly | Number nla 4 Quarterly Audit & 1 Quarterly Audit& 2 Quarterly Audit & nla T Quarterly Audit& 0 a Nomeeting | To Liase with | All24 | Attendance Register/ [ Target met
50:18.126 Governance and |goverance, on wi 1| Audit& mmitiee Comittee Comittee Performance Committee was heldin [Office ofthe |Wards  |Minutes
Public and Committee Meetings Meetings atiended by HOD [Meeting attended by HOD / [ Meeting attended by HOD / Meeting attended by second (MM for
Participation attended by the Head of 1 Acting HOD by 30 June | Acting HOD by 30 September [Acting HOD by 30 HOD / Acting HOD by 31 quaer  [schedule of
Department 2022 2021 September 2021 December 2021 meetings

Comparison between
actual expenditure
against Income and

Target met

KZN266-PS-
502023

KZN266-CS-
S0:22.1.3.1

CS10.1

Municipal
Financial

Viability and
Management

Spatial and

Ensure the maintenance of
sound financial practces

To ensure that the.

To work towards obtaining
a Clean Audit Report from
the Auditor-General

Develop and implement

strategies and projects take
cognizance of

projects
that address the
environmental challenges,

Number of Monthly
Progress Reports on AG
|Action Plan submitted to
the Municipal Manager

Date of holding of Arbor
Day

Number

R40 000.00

12 Monthly Progress

Reporis on AG Action Plan
submitted to the Municipal
Manager by 30 June 2022

| Arbor Day held by 30
September 2021

3 Monthly Progress Reports

on AG Action Plan submitted
o the Municipal Manager by

30 September 2021

Arbor Day held by 30
September 2021

| Arbor Day held by 10 R9,391.40
September 2021 in Ward 14

3 Monthly Progress
Reports on AG Action
Plan submitted to the
Municipal Manager by
31 December 2021

No AG
Action plan
activies for
Deptof
Community
Senices

Management the 2018/2019 financial by 30 June 2022 September 2021 September 2021 Directorate by 31 Expenditure Report from
year December 2021 Finance
KZN266-CS- |CS 8.1 Municipal To ensure that the To effectively and efficiently | Containment of Rand Value R19,172,924.00 |C C C R4793231,00 R2,727,399.79 All 24 Comparison between
50:201.3.1 Financial municipality remains. manage the municipality's | operational expenditure. pendiiture withi ipenditure within budgetary | expenditure within budg d I expend Wards ~ |actual expenditure
Viability and  [financially viable cash flow within budgetary limits budgetary limits for the |limits for the Directorate for |limits for the Directorate for ~|within budgetary limits for |within budgetary limits against Income and
Management for the Directorate in Directorate in respectof | the quarter amounting to R4 |the quarter amounting to R2 | the Directorate for the | for the Directorate for the, Expenditure Report from
respect of 201812019 2018/2019 financial year |793 231,00 by 30 September |299 869,66 by 30 quarter amounting to R2 | quarter amounting to R4 Finance
financial year. amounting to R19 172 2021 September 2021 299 869,66 by 30 793 231,00 by 31
924,00 by 30 June 2022 September 2021 December 2021

Progress Reporls and
Proof of submission

Invitations, Attendance
Register and Photos

No action required from
Department

15
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: CORPORATE SERVICES

1DP Project
Reference | Number

KZN266-CMS-|CMS 3.1
S013.11

Objectives

Service delivery
[ !

KPA)

Local Economic
Development

To uplit communites and
contrbute to the alleviation of
poverty by stimulating
employment

Stimulate the local economy
within the Municipalty
hrough the development and

Key Performance
Indicator

Number of work
opportunities created
hrough LED iniatives

iniatives
that stimulate ob creation

Judi I pojects

Unitof _|Baseline | Budget
measure

TAnnual Target

Creation of 130 work
opportunities created
through LED iniiatives
including capital pojects
by 30 June 2022

P Quarter 'SDBIP Quarter 2
(1July 2021 - 30 September 2021) (1 October 2021 - 31 December 2021)

Progress Report towards | Blockages |
¢ e

ets  |Challenges /0 be taken and date of

finalisation

Performance Target | Actual Actual Target ‘Actual Performance | Actual Budget Spent

Target Target

nla 18 work opportunities
created

Corrective Measures taken |Wards | POE Required

Proof of jobs created

KZN266-CMS-|CMS 3.2
501312

KZN266-CMS-| CMS 6

KZN266-CMS-| CMS 8
SO 15.3

Local Economic
Development

o uplit communites and
contrbute to the alleviation of
poverty by stimulating
employment

Municipal To ensure that al positions.
Transformation and | within the organogram of the
Organisational Municipaly are aligned to
Development the IDP

Municipal To ensure that al positions.

%

economy
within the Municipalty
through the development and
implementation ofinifatives
that simulate ob creation

Review, approve and
implement the Municipaliy's
Organogram

Evaluated task job

d [within the
Municipaly are aligned to

Organisational

the IDP

budget for implementation
of LED Projects

Date of feview and
approval of the
Organogram for
implementation n the
202212023 financial year

Number ofreport submited | Date
to M on the
fon of Job

for each
positon n the organogram

Evaluation Outcomes:

nla

R2,160,000.00

R782,040.00

100% on expenditure on
the budget for
implementtion of LED
Projects by 30 June 2022

Review and approval of
the Organogra for
implementaion in the:

ear
by 30 June 2022

1 report submitted to
Municipal Manager on the
Implementation of Job
Evaluation Outcomes by
30 June 2022

na

nla

Expenditure Report fom

Finance

Correspondence to
HOD’'s, Minutes of the
LLF & Approved
Organograms & Council
Resolution

Lreport submitted to
Municipal Manager on
he Implementation of
Job Evaluation
Outcomes & Proof of
submission

18



66-CMS-| CMS 14.2
1122

Good governance
and public

partcipation

To promote good
govemance, accountability
and transparency

Promotion of effective Date Communication
communication vith intemal | Strategy is reviewed and
and extemal stakeholders | adopted by Council

trateg

eviewed and adopted by
Council by 30 June 2022

KZN266-CMS- Municipal To develop capacity within | Assess and Review Skil | Date Municipal Skills ‘Submission of Municipal Municipal Skils Audit
SO 16.1 Transformation and |the Municipality for effective | D needs and D Plan and Skills Development Plan Report submitied to
Organisati deli ddress identified Report submitted to and Report to Council for Council for approval and
Development Council for approval approval by 30 June 2022 Council Resolution
KZN266-CMS-| CMS 10 Municipal To develop capacity within | Review and implement the | Date of review and Date na na Review and approval of | nla na Minutes of the LLF,
50162 Transformation and | the Municipality for effective | recruitment and skills approval of the Recitment| Recruitment & Retention Council Resolution
Organisatic del retention strategies & Retention Strategy Strategy by 30 June 2022
Development
KZN266-CMS-| CMS 11 Municipal ol he | % of budget spent on the na 95% - 100% of Workplace |n/a nia 100% 95% Expenditure Report from
S016.4 Transformation and | the Municipality for effective | Skills Development Act by | implementation of Skills Plan budget spent Finance
Organisati del ing the Workplace | Workplace Skills Plar by 30 June 2022
Development Skills Plan.
KZN266-CMS-[CMS 111 | Municipal ol he | Number of staff members | Number | n/a R650 000.00 60 staff memberswho | nia nia Invitaions, Attendance
5016.4.1 Transformation and | the Municipality for effective | Skills Development Act by | who attended training attended training against Registers, Certiicate of
Organisati del ing the Workplace | against Skils Development Skills Development Plan Attendance
Development Skills Plan. Plan (NQF rated / short (NQF rated / short
courses) courses) by 30 June 2022
KZN266-CMS-| CMS 12 Municipal To wansform the Municipality | Implementation of the Date Employment Equity | Date. na na Employment Report|n/a a Proof of Submission to
S017.1 Transformation and | by implementation of Employment Equity Plan by | Report submitted o submited to Department of the Department of
Organisatic Equity in particular Department of Labour Labour by 30 January Labour
Development issues of gender and 2022
disability

Copy reviewed
Communication Strategy
and Council Resoluton

19



1266-CMS- | CMS 14.12
50181212

KZN266-CMS-|CMS 15
1813

KZN266-CMS-| CMS 15.2
S0 18.1.32

Good Governance
and Public

To promote good.
govemance, accountabilty

Promotion of effective

Number of Monthly Local

ip

Good Governance
and Public

To promote good
govemance, accountabilty

Promotion of effective
communication with intemal

ip

Good governance
and public
partcipation

Good governance
and public

To promote good
govemance, accountabil
and transparency

To promote good.
govemance, accountabilty

Strengthening the oversight
Councilto

r
attended by the Head of

Number of Quarterly
Council Meetings attended

Number of Monthly EXCO

effectvely and efficiently
undertake monitoring and
evaluation

Strengthening the oversight
structures of Councilto
effectvely and efficiently
undertake montoring and
evaluation

provision of secretariat

Number of Quarterly
Counci meetings
convened and provision of
secretariat

12 Monthly Local Labour
ings atended

3 Monthly Local Labour

by the Head of

| Deputy by 30 June 2022

4 Quarterly Counci
Meetings attended by
Head of Department |
Acting HOD by 30 June
2022

12 Monthly EXCO
meetings convened and

HOD/

1 Quarterly Council
Meeting attended by
HOD / Acting HOD by 30
September 2021

3 Monthly EXCO
meetings convened and

held by 30 June 2022

4 Quarterly Counci
meetings convened and

Theld by 30 September
2021

1 Quarterly Council

2 Quarterly Councl
Meeting attended by
HOD/ Acting HOD by 30|
‘September 2021

meetings convened and
provision of secretariat
held by 30 Septenber
2021

4 Quarterly Council [n/a
i 7

30 June 2022

by 30 September 2021

provision of secretariat
by 30 September 2021

1 Quarterly Council Meeting
attended by HOD / Acting
HOD by 31 December 2021

3 Monthly EXCO meetings
convened and provision of
secretariat held by 31
December 2021

1 Quarterly Council meeting
convened and provision of
secretarat by 31 December
2021

1meeting attendedby |n/a
HOD

2 mothly exco meetings | n/a
conducted

4 counci meeting
convened

Attendance Register/
Minutes

Attendance Register/
Minutes

Notice, Circulation
Registers, Attendance

Notice, Citculation
Registers, Attendance
Registers/Minutes

KZN266-CMS-|CMS 15.3
5018133

KZN266-CMS-|CMS 16
S018.14

Good governance
and public

govemance, accountabilty

Good governance
and public
participation

To promote good
(govemance, accountability
and transparency

the oversight
structures of Council to
effectvely and efficiently
undertake monitoring and
evaluation

Training and development of
poliical office bearers and
political structures in the

Number of Quartery
1ly meetings conved
by 30 June 2021

Number of Councilors &
Traditional Leaders who
attended training (NQF

Number

Quarterly MPAC
meetings convened by 30
June 2022

47 Councillors & 2
Traditional Leaders who
attended training (NQF

1Qu_anlrly MPAC

September 2021

2Quareiy MPAC [n/a
0 i 30

‘September 2021

TQuarterly MPAC meeting
convened by 31 December
2021

Notce, Ciculation
Registers, Attendance
Registers/Minutes

Invitations , Attendance
Registers & Certfcate of
Attendance

SO 18.1.10

operation of Council rated / short courses) rated  short courses)
against the Skills against the Skills
Development Plan Development Plan by 30
June 2022
KZN266-CMS-|CMS 17 Good Governance risk of Monthly Risk | Number |4 na 12 Monthly Risk Register | Monthly Risk Register |3 Monthly Risk Register | /a 3 Monthly Risk Register |3 Monthly Risk Register | /a Monthly Risk Register
and Public govemance, accountabily  [struct Register P Progress Reports Progress Report Progress Report Progress Report subitted by | Progress Report submitted Progress Reports
icipati the Municipality submitted by the 14th of ted by the 14th of ted by the 14th of [submited by the 14th of the 14th of each month by submitted & Proof of

each month by Head of Head of HODby  [each month by HOD by HOD by 31 December 2021 date of submission to
Department to Risk 30June |30 2021 021 Risk Management Unit
Management Unit 2022
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Good governance
and public

Placing the primary focus on
addressing the needs of

Training and development of
community structures (vards

the
Municipality

pport good
ovemance

Date of Ward Committees
training is conducted

Ward Committees training |n/a
be conducted by 31 March
2022

Invitation, Attendance
registers and Pictures

KZN266-CMS-
5018223

CMS 183

Good governance
and public

Placing the primary focus on
addressing the needs of

Good governance
and public

Municipality

Placing the primary focus on
addressing the needs of

Stiengthening of public
participation mechanisms in
compliance with appropriate
local government legislation
and reguiations

Strengthening of public
participation mechanisms in

Date of review and
adoption by Councilof the
Public Partcipation
Strategy

Date of holding of "Taking | Date
Counci o the People”

R1244 462.00

Review and adoption by
Council o the Public

Patticipation Strategy by
30 June 2022

Holding of “Taking Council
1o the People” event by 30

Publc Partcipation
Strategy and Councl
Resolution

Invitations , Attendance
Registers and Pictures

the

Municipal Financial
Viabilty and
Management

Municipality

the municipal administration

Municipaly remains
financially viable

iely ;
manage the Municpaliy's
Cash Flow

Improvement Plan is
reviewed by Council

Collecton of budgeted
Revenue for the Directorate
for 2021/2022 financial
year (Community Halls &
Sports Faciles)

Senvice Delivery
Improvement Plan by
Council by 30 June 2022

Collection of budgeted
Revenue for the
Directorate for

Cogas
Revenue for the
i 021120
financial year i ial year
R324 000,00 by 30 June | amounting to R81.
2022 000.00 by 30 September
2021

2021/2022 financial year
amounting to R194
142,01 by 30 September
2021

Collection of budgeted
Revenue for the Directorate
for 2021/2022 financial year
amounting to R81 000.00 by
31 December 2021

R24 468.51

Target not met due
to clients not payimg
timeously

the pl appropriate | event June 2022
Municipality local govemment legislation
and reguiations
KZN266-CMS-|CMS 19 Good governance a Number of Monthly Number |0 na 12 Monthly Recorded & |3 Monthly Recorded & |3 Monthly Recorded & | nia 3 Monthy Recorded & 3Monthy Recorded & | n/a Complaints Register
501823 and public Recorded & processed processed Customer | processed Customer | processed Customer pr pr Reportfrom the System
Municipalty i iments i the Complaints Register by|in the Complaints in the Complaints plaints Register by 31 n the C
the Complaints Register 30 June 2022 Register by 30 Register by 30 December 2021
September 2021 ‘September 2021
KZN266-CMS-|CMS 19.1 Good governance | Placing the primary focus on | To ensure the inculcation of a | Date of Installation of a Date 0 R1 200 000.00 Installation of a New nfa nla Invoice and proof of
5018231 and public addressing the needs of | customer care approach to | New Telecommunication Telecommunication purchase, Report from
the  [the municipal administration | Systems System by 30 June 2022 the System
Municipality
KZN266-CMS-| CMS 19.2 Good governance | Placing the primary focus on | To ensure the inculcation of a | Date Customer Satisfaction | Date nfa nfa Customer Satisfaction nfa nla Report on Customer
5018232 and public addressing the needs of | customer care approachto | Suvey s Conducted Suvey be Conducted by Satistaction Survey
jthin the the municipal administration 30 June 2022 Conducted
Municipality
KZN266-CMS-|CMS 19.3 Good governance | Placing the primary focus on h l of a| Date of Batho Pele Poll Date nfa nfa Reviewal and Adoption of |n/a nla Reviewed Policy and
S018.233 and public addressing the needs of customer care approachto | and Service Delivery Batho Pele Policy and Council resolution

Target will be met next
Quarter

Income & Expenditure
Report from Finance:
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KZN266-CMS-| CMS 20.2 Municipal Financial |To ensure that the To effectively and efficiently | Collection of budgeted Rand nfa R60 000.00 Collection of budgeted nfa nla Income & Expenditure:
5020132 Viabilty and Municipalty remains manage the Municipalitys | Revenue for the Directorate |Value: Revenue fo the Reportfiom Finance
Management financially viable Cash Flow for 2021/2022 financial Directorate for 202112022
from issuing of Business financial year amounting to
Licenses R60 000.00 by 30 June
2022 (Business Permit &
License)
KZN266-CMS- | CMS 203 | Municipal Financial the ively i Rand  |na R0 423 086.00 i i i R400 730,60 |Ra61894.42 Income and Expendiure
5020133 Viabilty and Municipaly remains manage the Municipalty's | expenditure budget for the [Value expenditure budget ittin | operational expendiure i ture | operational i within Reports
Management financially viable Cash Flow, Ditectorate for 202112022 budgetary lmits of R30 | budget within budgetary | budget vithin budgetary. |budget within budgetary limits of R7 605
financial year within 423086.00 by 30 June | limits of R7 605 771.50 [limits of R863 753,77 by | budgetary limit 77150 by 31 December 2021
budgetary limits 2022 by 30 September 2021 |30 September2021  |R863 753,77 by 30
September 2021
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FINANCIAL SERVICES
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14001418.25
FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: FINANCE

IDP Project gic Objectives Key Performance Unitof  |Baseline / Status Budget Annual Target SDBIP Quarter 1 SDBIP Quarter 2 Progress Blockages/  |Corrective Wards POE Required
Reference  |Number |Objectives Indicator Measure [Quo (1 July 2021 - 30 September 2021) (1 October 2021 - 31 December 2021) Report towards [Challenges  |Measures taken /
[T Performance | Actual Performance [ Aciual Budget Spent _[Performance Target [ Actua Actua Bucgetspent -+ =" [ e
Target Target Performance fnalisation
Target
KZN266-FS- |FS1 Local To assist communities | Identification of indigent % of consumer accounts % 100% R1 500 000.00 100% consumer 100% consumer  |100% consumer R524,867.85 100% consumer 100% consumer 524,867.85 All 24 Billing Report
S0: 9.2 Economic in ing the within with refuse rebates accounts with refuse accounts with accounts with refuse accounts with refuse  [accounts with refuse Wards
Development  |ravages of poverty communities and providing rebates by 30 June 2022 |refuse rebates by |rebates by 30 rebates by 31 rebates by 31
prevalent within the |those households with a 30 September 2021 |September 2021 December 2021 December 2021
municipality range of services and
benefits at no cost
KZN266-FS- |FS1.1  |Local To assist communities | Identification of indigent % of consumer accounts % 100% R1100 000.00 100% of consumer 100% of consumer (100% of consumer  |R462,858.39 100% of consumer 100% of consumer  (R462,858.39 All 24 Billing Report
50:9.2.1 Economic i the within with property rates rebates accounts with property  [accounts with accounts with accounts with property - |accounts with Wards
Development |ravages of poverty  |communities and providing rates rebates by 30 June |property rates property rates rates rebates by 31 property rates
prevalent within the  |those households with a 2022 rebates by 30 rebates by 30 December 2021 rebates by 31
municipality range of services and September 2021 | September 2021 December 2021
benefits at no cost
KZN266-FS- |FS2 Local To uplift communities |Ensure that Bid Committees |Number of Bids awarded to |Number |1 nla 5 Bids awarded to nfa nfa 4 3,023,879.00 All 24 Appointment letters.
S0 133 Economic and contribute to the  [are inspired to give previously disadvantaged previously disadvantaged Wards
Development  |alleviation of poverty | preference to previously individual owned individual owned
by stimulating individual companies by 30 June
employment owned companies when 2022
evaluating and adjudicating
bids

KZN266-FS- Good [ To promote good Promotion of effective Number of Section 71 Number {12 12 Section 71 Reports |3 Section 71 3 Section 71 Reports 3 Section 71 Reports |3 Section 71 All 24 Proof of submission of data
S018.1.2 ication with internal | Financial Reports submitted Submitted to Treasury  [Reports Submitted |Submitted to Submitted to Treasury | Reports Submitted Wards strings (Actual Creditors,
and Public and and external stakeholders  |to Treasury within 10 working days of |to Treasury within [ Treasury within 10 within 10 working days |to Treasury within 10| Actual Debtors, and Actual)
icipati the next month by 30 10 working days of |working days of the of the next month by 31 |working days of the
June 2022 the next month by~ |next month by 30 December 2021 next month

30 September 2021 | September 2021

KZN266-FS- |FS3.1 Good | To promote good Promotion of effective Number of Quarterly Number |4 nfa 4 Quarterly Financial 1 Quarterly 1 Quarterly Financial |n/a 1 Quarterly Financial |1 Quarterly Financial |n/a All 24 Proof of submission to
S0 18121 ication with internal [Financial Reports submitted Reports to be submitted | Financial Reports to|Reports to be: Reports to be submitted | Reports to be Wards Treasury ( Proof of Data
and Public accountability and and external stakeholders  [to Treasury to Treasury by 30 June ~ [be submitted to submitted to Treasury to Treasury by 31 submitted to strings submission)
icipati 2022 [ Treasury by 30 by 30 September December 2021 Treasury
September 2021|2021
KZN266-FS- |FS3.2 Good To promote good Promotion of effective Number of Section 72 Number (1 nla 1 Section 72 Financial  |n/a nfa All 24 Proof of submission to
$01812.2 ion with internal | Financial Report submitted Report to be submitted to Wards Treasury (Proof of Data
and Public accountability and and external stakeholders |to Treasury Treasury by 25 January Strings submission) and
bl 222 Counc resolution
KZN266-FS- |FS3.3 Good | To promote good Promotion of effective Number of Monthly Number |12 nfa 12 Monthly Departmental |3 Monthly 3 Monthly nfa 3 Monthly Departmental |3 Monthly nfa All 24 | Agenda, Minutes and
5018123 ication with internal |C Meetings Meetings chaired by D L Meeting chaired by L Wards Attendance Registers
and Public accountability and and external stakeholders ~ [chaired by Head of Head of Department by | Meeting chaired by |Meeting chaired by HOD by 31 December | Meeting chaired by
icipati Department 30 June 2022 HOD by 30 HOD by 30 2021 HOD

September 2021 | September 2021

Good [ To promote good Promotion of effective Number of Quarterly 4 Quarterly Extended 1 Quarterly 1 Quarterly Extended [n/a 1 Quarterly Extended |1 Quarterly | Attendance Registers
ication with internal | MANCO Meetings attended Manco meetings attended | Extended Manco | Manco meetings Extended Manco

and Public accountability and and external stakeholders | by Head of Department / by Head of Department / |meetings attended |attended by HOD / meetings attended
icipati Acting HOD Acting HOD by 30 June  [by HOD /Acting  [Acting HOD by 30 | Acting HOD by 31 by HOD
2022 HOD by 30 |September 2021 December 2021

September 2021
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Good

To promote good

Promotion of effective
ication with internal

and Public

accountability and

and external stakeholders

Number of Quarterly
Council Meetings attended
by the Head of Department
/ Acting HOD

4 Quarterly Council
Meetings attended by
Head of Department /
Acting HOD by 30 June
2022

by HOD / Acting
HOD by 30
September 2021

30 September 2021

1 Quarterly Council
Meeting attended by
HOD / Acting HOD by
31 December 2021

12 Quarterly Council
Meeting attended

All 24
| Wards

Attendance Registers/
Minutes

KZN266-FS- Good To promote good Promotion of effective Number of Quarterly MPAC |Number 4 Quarterly MPAC 1 Quarterly MPAC |2 Quarterly MPAC 1 Quarterly MPAC 0 Quarterly MPAC Refer to the. Meeting willbe  |All 24 | Attendance Registers/
S0181.29 with internal |Meetings attended by the: Meetings attended by the [Meeting attended | Meeting attended by Meeting attended by the | Meeting attended Memo by attended once the  |Wards Minutes
and Public accountability and and external stakeholders  |Head of Department / Head of Department / by the HOD / Acting |the HOD / Acting HOD / Acting HOD by | Accounting MM calls meeting
Acting HOD Acting HOD by 30 June  |HOD by 30 HOD by 30 31 December 2021 Officer-
2022 September 2021 | September 2021 Deferement of
Management
Committee
KZN266-FS- |FS3.10 |Good To promote good Promotion of effective Number of Quarterly Cogta | Number nfa 4 Quarterly Cogta. 1 Quarterly Cogta (1 Quarterly Cogta  |n/a. 1 Quarterly Cogta 1Quarterly Cogta  |n/a 1t024 COGTA Circular 88
S018.1.2.10 ication with internal | Circular 88 Templates Circular 88 Templates ~ [Circular 88 Circular 88 Template Circular 88 Template | Circular 88 Template & Proof of date of
and Public accountability and and external stakeholders | submitted by Department to submitted by Department | Template submitted [submitted by submitted by Template submitted submission to the office of
icipati the office of the Municipal o the office of the by Departmentto | Department to the Department to the office | by Department to the| the Municipal Manager
Manager Municipal Manager by 30|the office of the office of the Municipal of the Municipal office of the
June 2022 Municipal Manager |Manager by 30 Manager by 31 Municipal Manager
by 30 September | September 2021 December 2021
2021
KZN266-FS- |FS4 Good Topr good of risk within [ Number of Monthly Risk | Number nfa 12 Monthly Risk Register |3 Monthly Risk 3 Monthly Risk nfa 3 Monthly Risk Register |3 Monthly Risk nfa All 24 Monthly Risk Register
S0 18.1.10 h and Register Progress Reports Progress Reports. Register Progress ~ [Register Progress Progress Report Register Progress | Wards Progress Reports submitted
and Public accountability and operations of the submitted by the 14th of submitted by the 14th of ~[Report submitted by |Report submitted by submitted by the 14th of | Report submitted & Proof of date of
each month by Head of each month by Head of  |the 14th of each  |the 14th of each each month by HOD by submission to Risk
Department to Risk Department by 30 June  |month by HOD by | month by HOD by 30 31 December 2021 Management Unit
Management Unit 2022 30 September 2021 | September 2021
KZN266-FS- |FS4.1  |Good To promote good Management of risk within | Number of Quarterly Number nfa 4 Quarterly Assessments |1 Quarterly 1 Quarterly n/a 1 Quarterly Assessment| 1 Quarterly n/a All 24 | Assessment of the
S018.1.101 and of the. of the. f of the. of the of the Performance of ~ Assessment of the Wards Performance of Service
and Public accountability and operations of the Performance of Service Service Provider/s of f Service Provider/s Performance of provider within Finance
icipati icipalit Provider/s submitted by submitted by Head of Service Provider/s |Service Provider/s submitted by HOD to | Service Provider/s Departments signed by the
Head of Department to the Department to the submitted by HOD (submitted by HOD to the MM by onthe 7th ~ |submitted by HOD HOD and Proof of
Municipal Manager by the Municipal Manager by the |to the MM onthe  |the MM on the 7th after the end of Q2 to the MM submission to the Municipal
Tth after the end of each Tth after the end of each |7th after the end of |after the end of Q1 ending (31 December Manager
quarter quarter by 30 June 2022 Q1 ending (30 ending (30 2021)
September 2021)  September 2021)
KZN266-FS- |FS 6 Good To ensure that the Identification, prioritisation, [Number of Verification of ~ [Number nfa 2 Investment Property  |n/a 1 Quarterly Investment |1 Quarterly n/a All 24 Property Register
S0183.2 performs |acquisition and maintenance| Investment Property Register Verification to be Property Register Investment Property Wards
and Public its core functions. of municipal assets Register conducted done by 30 June 2022 Verification done by 31 |Register Verification
Participation |effectively and December 2021 done
efficiently in line with
MSCOA Regulations
KZN266-FS- |FS6.1 Good To ensure that the. Identification, prioritisation, |Number of Monthly Number nfa 12 Monthly scheduled 3 Monthly 3 Monthly scheduled [n/a 3 Monthly scheduled |3 Monthly scheduled All 24 | Acknowledgement signed off
S018321 icipality performs | acquisition and maintenance | scheduled inspection of inspection of Assets to ~ [scheduled inspection of Assets inspection of Assets to |inspection of Assets Wards by HOD where assets were
and Public its core functions of municipal assets assets to confirm their confirm their location to ~ [inspection of Assets to confirm their confirm their location  |to confirm their inspected and CFO
Participation | effectively and location done be done by 30 June 2022 |to confirm their location done by 30 done by 31 December | location done
efficiently in line with location done by 30 | September 2021 2021
MSCOA Regulations September 2021
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To ensure that the Development and Date of Review and 31/05/2022 Date of Review and Council Resolution
municipality remains | Implementation of measures | adoption by Council of the adoption by Council of the|
Financially viable. to expand revenue base Revenue Enhancement Revenue Enhancement

Management Strategy Strategy by 31 May 2022




KZN266-FS- Municipal To ensure that the To effectively and efficiently [Number of Monthly Number 12 Monthly Cashflow 3 Monthly Cashflow |3 Monthly Cashflow 3 Monthly Cashflow 3 Monthly Cashflow Monthly Cashflow Projection
S020137 Financial municipality remains | manage the Municipality's ~ | Cashflow Projection Projection Reports Projection Reports [ Projection Reports Projection Reports: Projection Reports Reports signed by the Chief
Viability and [ Financially viable. Cash Flow Reports prepared and prepared and submitted | prepared and prepared and prepared and submitted | prepared and Financial Officer
Management submitted to the Cashflow to the Cashflow submittedtothe  |submitted to the to the Cashflow submitted to the
Management Committee Management Committee |Cashflow Cashflow Management Cashflow
by 30 June 2022 Committee by 31 Management
Committee by 30 | Committee by 30 December 2021 Committee by 31
September 2021 | September 2021 December 2021
KZN266-FS- |FS9.8  |Municipal To ensure that the To effectively and efficiently |Number of Income & Number {12 nfa 12 Monthly Income & 3 Monthly Income & 3 Monthly Income & |n/a 3 Monthly Income & |3 Monthly Income & |n/a Due to the All 24 Proof of submission of
5020.1.38 Financial municipality remains  |manage the Municipality's | Expenditure Reports iiture Reports sent jiture Reports Reports. jiture Reports implementation Wards Income & Expenditure
i Financially viable. Cash Flow submitted to Heads of o Heads of Departments |Reports sent to sent to Heads of sent to Heads of sent to Heads of of Cost Reports sent to HoD's
Departments by 30 June 2022 Heads of Departments by 30 D by 31 D¢ by 31 contaimnent
Departments by 30 September 2021 December 2021 December 2021 Income nd
September 2021 expenditure is
only emailed in
trying to reduce
KZN266-FS- |FS9.10  [Municipal To ensure that the To effectively and efficiently Number of Monthly Reports |[Number |4 nfa 4 Quarterly Reports on |1 Quarterly Reports |1 Quarterly Reports  [n/a 1 Quarterly Reports on |1 Quarterly Reports |n/a All 24 Contract Register signed by
S020.1.39 Financial municipality remains | manage the Municipality's  |on Updated Contract Contract Register on Contract on Contract Register Contract Register on Contract Register Wards the Chief Financial Officer &
Viability and [ Financially viable. Cash Flow Register submitted to the submitted to the Register submitted |submitted to the MM submitted to the MM by |submitted to the MM Proof of Submission to the
Management Municipal Manager Municipal Manager by 30 |tothe MM by 30 |by 30 September 31 December 2021 by 31 December MM
June 2022 September 2021|2021 2021

KZN266-FS- Municipal To ensure that the To effectively and efficiently |Number of Monthly Number 12 Monthly Confirmation |3 Monthly 3 Monthly 3 Monthly Confirmation |3 Monthly Certification of availability of
5020.1.311 Financial municipality remains  |manage the Municipality's |confirmation of Fidelity of of fidelity of vouchers by - [Confirmation of Confirmation of of fidelity of vouchers by|Confirmation of all vouchers signed by the
Viability and | Financially viable. Cash Flow vouchers for audit purposes the Chief Financial officer |fidelity of vouchers  |fidelity of vouchers by| the Chief Financial fidelity of vouchers Chief Financial Officer
Management by 30 June 2022 by the Chief the Chief Financial officer by 31 December |by the Chief
Financial officer by |officer by 30 2021 Financial officer by
30 September 2021 | September 2021 31 December 2021
KZN266-FS- |FS 10 Municipal Ensure the Establishment and regular | Date of Review and Date 29/05/2022 nla Approved Financial nfa nfa All 24 Council Resolution
S0202.1 Financial maintenance of sound |review of internal control | adoption by Council of Policies and Procedures Wards
Viability and  |financial practices procedures and controls Financial Policies and by 31 May 2022
KZN266-FS- |FS 11 Municipal Ensure the To work towards obtaining a | Date of submission for audit| Date 31/08/2021 nfa I of the Annual ion of the: I ofthe  [n/a nfa All 24 Proof of submission to
S02023 Financial ‘maintenance of sound | Clean Audit Report from the | purposes of the Annual Financial Statements for |Annual Financial ~ |Annual Financial Wards | Auditor-General
Viability and  [financial practices Auditor-General Financial Statements for the 2020/2021 financial for the for the
Management the 2020/2021 financial year to the Auditor- 2020/2021 financial {2020/2021 financial
year to the Auditor-General General by 31 August  [year to the Auditor- |year to the Auditor-
2021 General by 31 General by 31 August
| August 2021 2021
KZN266-FS- |FS11.1 |Municipal Ensure the To work towards obtaining a | Number of Monthly Number {6 nfa 12 Monthly Progress. 3 Monthly Progress |3 Monthly Progress | n/a 3 Monthly Progress: 3 Monthly Progress | n/a All 24 Progress Reports and Proof
5020231 Financial f sound [Clean Audit Report from the |Progress Reports on AG Reports on AG Action Reports on AG Reports on AG Action| Reports on AG Action | Reports on AG Wards of submission
financial practices Auditor-General Action Plan submitted to Plan submittedtothe  [Action Plan Plan submitted to the| Plan submitted tothe | Action Plan
Management the Municipal Manager Municipal Manager by 30 |submitted to the Municipal Manager Municipal Manager by | submitted to the
June 2022 Municipal Manager |by 30 September 31 December 2021 Municipal Manager
by 30 September  |2021 by 31 December
2021 2021

27



KZN266-FS- |FS 12 Municipal  Alignment of the Ensuring that there is Date of the Adjustment Date 28/02/2022 nfa Adjustment Budgetbe  [n/a nfa All 24 Council Resolution and proof
S0203.1 Financial operating and capital |synergy between the Budget approval by Council approved by Council by Wards of submission
Viability and  [budget with the strategic planning and 28 February 2022
Management | priorities reflected in  |financial planning functions
the IDP within the Municipality
KZN266-FS- |FS12.1  [Municipal  Alignment of the Ensuring that there is Date the Draft Operating | Date 31/03/2022 nfa Draft Operating and nfa nfa All 24 Council Resolution and proof
S0203.11 Financial operating and capital |synergy between the and Capital Budget for Capital Budget for Wards of submission (Data strings)
Viability and  [budget with the strategic planning and 2022/2023 Financial Year is 2022/2023 Financial Year
Management | priorities reflected in  |financial planning functions  |approved by Council be approved by Council
the IDP within the Municipality by 31 March 2022
KZN266-FS- |FS12.2  [Municipal  Alignment of the Ensuring that there is Number of Stakeholder Number |0 nfa 24 Wards consultedon ~ [n/a nfa All 24 Public Notice/Advert,
S0203.1.2 Financial operating and capital |synergy between the Engagements conducted on the Annual Budget prior Wards |Attendance Registers
Viability and  [budget with the strategic planning and the Budget prior to approval o the approval by 30
Management | priorities reflected in  |financial planning functions April 2022
the IDP within the Municipality
KZN266-FS- |FS12.3  |Municipal Alignment of the Ensuring that there is Date the Final Operating | Date 31/05/2021 nja Final Operating and nja nja All 24 Council Resolution and proof
S020313 Financial operating and capital |synergy between the and Capital Budget of the Capital Budget of the | Wards of submission
Viability and | budget with the strategic planning and Municipality for 2022/2023 Municipality for
Management | priorities reflected in  |financial planning functions [is approved by Council 2022/2023 be approved
the IDP within the Municipality by Council by 31 May
2022
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: PLANNING & DEVELOPMENT
3 Project | Service delivery Objectives Strategy Key Performance Indicator | Unit of Baseline |Budget [Annual Target 'SDBIP Quarter 1 'SDBIP Quarter 2 Progress Report | Blockages | Corrective Wards |POE Required
Reference Number |Objectives (National Measure (1 July 2021 - 30 September 2021) (1 October 2021 - 31 December 2021) towards Challenges Measures taken /
KPA) of 0 be taken and
Target Actual ‘Actual Budget Spent | Performance Target ‘Actual Performance Target| Actual Budget Spent targets date of
Target

KZN266-DPL- |DPL 1 [Basic Service To ensure availability of of land for future of land for rental/  |Date nla nla Identification of land for rentall | Prepare a list for rental/ (A list for rentall lease sites |n/a Submit the st of properties to |A list for rentall lease sites |n/a List of properties for
SO05.1 Delivery |Council Owned land for development in accordance lease sites. lease by 30 June 2022 lease sites by 30 was prepared and Portfolio Committee for was prepared and submitted rentalllease, Minutes

residential, commercial and with the Land Used September 2021 submitted to Council on 5 consideration by 31 December |to Council on 5 August 2021 from Portfolio, Minutes

industrial development Management Scheme August 2021 2021 from EXCO , Council

Resolution

KZN266-DPL- [DPL 2 [Basic Service To ensure availability of Promotion of a spirit of co- Redrafting of the proclamation | Number 0 R600 000.00  (Redrafting of the proclamation | Advertise for appointment | Advertised for appointment | R16,405.00 Project Workplan by 31 Appointment Letter; Project |R.... Bid advert was done Advert; Appointment
505.2 Delivery Council Owned land for operation with traditional diagram diagram by 30 June 2022 of a Service Provider by 30[of a Service Provider on 23| December 2021 Workplan collectively hence 1 Letter; Project

residential, commercial and leadership to facilitate access September 2021 September 2021 invoice was made Workplan; Progress

industrial development 1o Council Owned land within Report

the traditional authority areas

KZN266-DPL- [DPL 2.1 |Basic Service To ensure availabilty of Promotion of a spifitof co- |2 Number of Engagements ith |Number |0 na 2 Engagements with Technical | Convene 1 meeting by 30 | Convened 2 meetings by |n/a na Agenda, Minutes &
505.2.1 Delivery |Council Owned land for operation with traditional Technical Services and the Services and the Zululand District | September 2021 30 September 2021 Attendance Registers

residential, commercial and  |leadership to facilitate access | Zululand District Municipality to Municipality to service land by 30

industrial development to Council Owned land within [ service land June 2022

the traditional authority areas

KZN266-DPL- |DPL 3 [Local Economic To address the demand of Identification and prioritisation | Number of engagements with Number nla nla 2 Engagements with DoHS 1 Letter/email by 30 1 Letter/email was: nla Follow up letter by 31 1 Letterfemail was submitted n/a [All 24 |A proof of submission
S07.1 housing within the Ulundi of housing projects within the | DoHS regarding housing projects regarding housing projects September 2021 submitted by 17 December 2021 by 14 December 2021 Wards |letters/emai to the

Municipal Area municipal area program as per Gazette number program as per Gazette number September 2021 DoHS

43316 dated 15 May 2020 43316 dated 15 May 2020 by 30
June 2022

KZN266-DPL- |DPL 4 |Local Economic To address the demand of Management of the Number of Quarterly Housing Number 0 nla 4 Quarterly Housing Forum 1 Quarterly Housing Forum|1 Quarterly Housing Forum|n/a 1 Quarterly Housing Forum 1 Quarterly Housing Forum  [n/a Agenda, Minutes &
S07.2 Development housing within the Ulundi construction and completion of |Forum Meetings convened Meetings convened by 30 June  |convened by 30 convened by 30 convened by 31 December convened by 15 December Attendance Registers

Municipal Area all funded housing projects 2022 September 2021 September 2021 2021 2021
KZN266-DPL- [DPL5 | Good Governance | To promote good governance, | Promotion of effective Number of Monthly Departmental |Number |0 nla 12 Monthly Departmental 3 Monthly Departmental |3 Monthly Departmental |n/a 3 Monthly Departmental 3 Monthly Departmental | n/a Agendas, Minutes and
5018.1.2 and Public and with interal | Meetings chaired by Head of Mestings chaired by Head of | Mesting chaired by HOD [ Meeting chaired by HOD Meeting chaired by HOD by 31 | Meeting chaired by HOD by Attendance Registers

Participation and external stakeholders Department Department by 30 June 2022 by 30 September 2021 by 30 September 2021 December 2021 30 September 2021

DPL 5.2 |Good Governance
and Public
Participation

Good Governance
and Public
Participation

To promote good governance,

Promotion of effective
with internal

and

To promote good governance,
and

and external stakeholders

Promotion of effective
ion with interal

and exteral stakeholders

Number of Quarterly Extended
MANCO Meetings attended by
Head of Department / Acting
HOD

Number of Quarterly Council
Meetings attended by the Head
of Department / Acting HOD

4 Quarterly Extended MANCO
Meetings attended by Head of
Department / Acting HOD by 30
June 2022

4 Quarterly Council Meetings
attended by Head of Department
/ Acting HOD by 30 June 2022

1 Quarterly Extended
Manco meetings attended
by HOD / Acting HOD by
30 September 2021

1 Quarterly Council
Meeting attended by HOD
1 Acting HOD by 30
September 2021

1 Quarterly Extended
Manco meetings attended
by HOD / Acting HOD by
30 September 2021

1 Quarterly Council
Meeting attended by HOD
1 Acting HOD by 30
September 2021

1 Quarterly Extended Manco
meetings attended by HOD /
Acting HOD by 31 December
2021

1 Quarterly Council Meeting
attended by HOD / Acting HOD
by 31 December 2021

1 Quarterly Extended Manco [n/a
meetings attended by HOD
by 31 December 2021

2 Quarterly Council Meeting [n/a
attended by HOD / Acting
HOD by 31 December2021
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Attendance Registers

Attendance Registers/
Minutes

Good Governance
and Public
Participation

To promote good governance,

Promotion of effective

Number of Quarterly Audit &

and

with internal
and external stakeholders

ommittee
Meetings attended by the Head
of Department / Acting HOD

4 Quarterly Audit & Performance
Committee Meetings attended by
the Head of Department / Acting
HOD by 30 June 2022

1 Quarterly Audit &

2 Quarterly Audit &

Commitiee
Meeting attended by the
HOD / Acting HOD by 30

September 2021

Commitee
Meeting attended by the
HOD / Acting HOD by 30

September 2021

1 Quarterly Audit &
Performance Committee
Meetings attended by the HOD
1 Acting HOD by 31 December
2021

30

Attendance Registers/
Minutes




KZN266-CS- |DPL 6.1 |Good Governance | To promote good governance, |Management of risk within the | Number of Quarterly 4 Quarterly Assessments of the |1 Quarterly Assessment of |1 Quarterly Assessment of 1 Quarterly Assessment of the |1 Quarterly Assessment of Assessment of the
$018.1.10.1 and Public and and operations of the of the Service the of the of Performance of Service the Performance of Service Performance of
Participation Municipality of Service Provider/s submitted Provider/s submitted by Head of |Service Provider/s Service Provider/s Provider/s submitted by HOD |Provider/s submitted by Service provider
by Head of Department to the Department to the Municipal | submitted by HOD to the [submitted by HOD to the o the MM by on the 7th after |HOD to the MM by on the signed by the HOD
Municipal Manager by the 7th Manager by the 7th after the end [MM on the 7th after the (MM on the 7th after the the end of Q2 ending (31 7th after the end of Q2 and Proof of
after the end of each quarter of each quarter by 30 June 2022 [end of Q1 ending (30 end of Q1 ending (30 December 2021) ending (31 December 2021) submission to the
‘September 2021) ‘September 2021) submitted Municipal Manager
KZN266-DPL- |[DPL7 | Good Governance _|Promotion of integrated and | Annual Review of the Date of Preparation and approval | Date a R550000.00 | Preparation and approval of the | Preparation and adoption | Process Plan ; Advert & Appoiniment of Service Senice (A2 | Process Plan, Advert
S019.1 and Public i Plan |of the IDP Document by Council IDP Document by Council by 30 | by Council of the IDP Council Resolution Provider for preparing IDP by Provider Wards |and the Council
Participation the Municipality June 2022 process plan and submitted 31 December 2021 Resolution adopting
advertisement by 30 the Final IDP
September 2021 Document
KZN266-DPL- |DPL 7.1 [Good Governance  |Promotion of integrated and | Annual Review of the Number of IDP Roadshows Number nla R500 000.00 (1 IDP Roadshow/Public nla nla All 24 [Public Notice,
S019.11 and Public Development Plan  |/Public Consultation held Consultation held by 30 June Wards [ Attendance Registers
Participation the Municipality 2022 and photos
KZN266-DPL- |DPL 7.2 (Good Governance  [Promotion of integrated and  |Annual Review of the. % of IDP Credibility Score % nla nla 50% or more IDP Credibility nla 50% or more IDP Credibility [82.83% IDP Credibility Score|n/a MEC IDP Assessment
5019.1.2 and Public i Plan |obtained from COGTA IDP Score achieved for the IDP Score achieved for the IDP achieved letter with Credibility
Participation the Municipality Assessment Assessment by COGTA by 30 Assessment by COGTA by 31 Score
June 2022 December 2021
KZN266-DPL- [DPL8  [Good Governance  [Promotion of integrated and | All development within the Number of IDP Forums / Number nla R500 000.00 (1 IDP Forum /Stakeholder nla nla Attendance Registers
$019.2 and Public is guided by the held Engagements held by 30 June and Minutes of the
Participation the Municipality oP 2022 IoP
Forum/Stakeholders
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FINAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2021/2022 FINANCIAL YEAR: PROTECTION
DP Reference | Project | Service Strategic Objectives Strategies Key Performance Indicator | Units of | Baseline / Budget Annual Target SDBIP Quarter 1 SDBIP Quarter 2 Progress | Blockages/ | Corrective Wards POE Required
Number |delivery measure [Status Quo| Report | Challenges |Measures taken
Objectives Performance Target Actual Performance Target | Actual Budget Spent Target Actual Actual Budget Spent | towards /1o be taken
(National KPA) Target achievement and date of
of targets finalisation

Basic Service | To provide an effective and ~|Implementation of Level 1 [Number of Monthly Fire Drils | Number 12 Monthly Fire Drills: 3 Monthly Fire Drills Conducted |4 Monthly Fire Drills. 3 Monthly Fire Drills: 4 monthly fire drills [All 24 Wards | Invitation to community
Delivery appropriate response to all  |Disaster Risk Management ~ Conducted Conducted by 30 June 2022|by 30 September 2021 Conducted by 30 September Conducted by 31 December |conducted members, Attendance
disaster related occurrences |Plan approved by Council of 2021 2021 Registers, Yearly plan
within the Municipality the Municipality
KZN266-PS-SO | PS 12 |Basic Service |To provide an effective and _|Implementation of Level 1 _|Number of Quarterly Disaster |Number |4 na 4 Quarterly Disaster 1 Quarterly Disaster Community |2 Quarterly Disaster na 1 Quarterly Disaster 1 workshop conducted [All24 Wards | Invitation and attendance
6.1.1.2 Delivery appropriate response to all [ Disaster Risk Management | Community Workshops Community Workshops Workshops conducted by 30 Community Workshops |Community Workshops registers.
disaster related occurrences |Plan approved by Council of |conducted conducted by 30 June 2022 | September 2021 conducted by 30 September conducted by 31 December
within the Municipality the Municipality 2021 2021
KZN266-PS-SO PS 2 |Local EconomicMaintenance of an Facilitation of the provision ~ [Number of Monthly Payments to |Number 12 R6 000 000.00 12 Monthly payments to the |3 Monthly payments to the 3 Monthly payments to the R1,192,670.52 3 Monthly payments to the 3 monthly payments done| Not yet paid Will be paid [All 24 Wards  |Invoice & proof of payment
111 i that promotes | for a security service to the  |the service provider in service provider in service provider (Security service provider (Security service provider (Security Service when all docs
safety and security of all licipalit with contractual accordance with contractual | Services) by 30 September 2021 |Services) by 30 September Services) by 31 December provider to are in order with
communities within the provisions (Private Security provisions (Private Security 2021 2021 consult SARS  [SARS
Municipality Services) Services) by 30 June 2022
KZN266-PS-SO | PS2.1 Local Economic|Maintenance of an Facilitation of the provision  [Number of Quarterly Operational |Number 4 nla 4 Quarterly Operational 1 Quarterly Operational Meetings | 1 Quarterly Operational nla 1 Quarterly Operational 1 Quarterly Operational ~ [n/a All 24 Wards Agendas, Minutes &
11.1.1 i that promote: for a security service to the  |Meetings between Department & Meetings between between Department & Security |Meetings between Department | Meetings between Meetings between Attendance Register
safety and security of all municipality Security Service Provider Department & Security Service Provider to be conducted |& Security Service Provider to Department & Security Departmen conducted
communities within the Service Provider to be by 30 September 2021 be conducted by 30 Service Provider to be
conducted by 30 June 2022 |September 2021 conducted by 31 December
2021
KZN266-PS-SO | PS 2.2 |Local Economic|Maintenance of an Faciitation of the provision | Number of Monthly Reports _|Number |12 na 12 Monthly Reports. 3 Monthly Reports received from |3 Monthly Reports received |n/a 3 Monthly Reports received |13 monthly report [All24 Wards | Reports received from
1112 i that promotes | for a security service to the | received from Service Provider received from Service Service Provider on the provision (from Service Provider on the from Service Provider on the |submitted by service Service Provider
safety and security of all municipality on the provision of the security Provider on the provision of |of the security service to the provision of the security provision of the security provider
communities within the service to the municipality the security service to the | municipality by 30 September  |service to the municipality by service to the municipality by
Municipality municipality by 30 June 2021 30 September 2021 31 December 2021
2022
KZN266-PS-SO | PS 2.3 |Local Economic|Maintenance of an Faciltation of the provision | Recouping of alllost assets from | Date nla nia Recouping of alllost assets |n/a nla All24 Wards | Claims / Certificate
1113 D that promotes |for a security service to the  [the Security Service Providers from the Security Service
safety and security of al municipality Providers by 30 June 2022
communities within the
KZN266-PS-SO PS3 |Local ofan and Number of Monthly Payments of |Number Stipends  |n/a 12 Monthly Reports on 3 Monthly Reports on 3 Monthly Reports on R122,163.20 3 Monthly Reports on 3 monthly reports on R125,981.00 All 24 Wards ~ (Monthly Reports and
112 that promote: of astrategy |stipends to animal herders are paid on of 15 Animal of 15 Animal of 20 Animal of 15 Animal of 20 Animal Attendance Registers
safety and security of all to deal with stray animals in a monthly Herders by 30 June 2022 [Herders by 30 September 2021  |Herders by 30 September Herders by 31 December herders
communities within the the Municipal Area basis 2021 2021
Municipality
KZN266-PS-SO PS3.1 |Local of an and 0% of stray animals road related {Number 0 nla 0 of stray animals road 0 of stray animals road related |0 of stray animals road related |n/a 0 of stray animals road 0 of stray animals road ~ n/a [All 24 Wards ~ [Monthly Reports on the
11.2.1 that promotes of a strategy |accidents from 07h30 - 16h30 related accidents from accidents from 07h30 - 16h30 on (accidents from 07h30 - 16h30 related accidents from 07h30 -{related accidents number of accidents
safety and security of all to deal with stray animals in |on public roads 07h30 - 16h30 on public public roads by 30 September  |on public roads by 30 16h30 on public roads by 31 occurred / nil report
communities within the the Municipal Area roads by 30 June 2022 2021 |September 2021 December 2021
Municipality
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Conduct 60 road worthiness ~ [Conducted 85 road nla All 24 Wards  |Inspection Register
and driver fitness exercises ~ worthiness and driver
by 31 December 2021 fitness exercises

Conduct 240 road Conduct 60 road and |Conducted 77 road
worthiness and driver fitness| driver fitness exercises by 20 |and driver fitness exercises
exercises by 30 June 2022 |September 2021 by 20 September 2021

KZN266-PS-SO PS 4.2 |Local Economic|To ensure the full functionality | Undertake process of Conduct 240 road worthiness | Number nla nla
12.12 Development |of the Driving License Testing |relocating and centralizing of |and driver fitness exercises
Centre all functions at the Driver's
License Testing Centre in
accordance with the
provisions of the National
Roads Traffic Act

5

KZN266-PS-SO | PS 4.3 |Local Economic|To ensure the full functionality |Undertake process of Number of Road Safety Number nla 20 Road Safety Educational 5 Road Safety Educational 7 Road Safety Educational  |n/a 5 Road Safety Educational |7 road safety educational [n/: [All 24 Wards ~ |Education programme:

12.13 Development |of the Driving License Testing relocating and centralizing of | Educational Programmes gl conducted by gl conducted by 30 gl conducted by 30 5] conducted by 31 conducted signed by the Principal of
Centre all functions at the Driver's ~ [conducted 30 June 2022 |September 2021 |September 2021 December 2021 the school

License Testing Centre in

accordance with the

provisions of the National
Roads Traffic Act

3 Monthly Reports on the 3 monthly reports on the All 24 Wards ~ |Monthly Reports, Public

12 Monthly Reports on the ~ 3 Monthly Reports on the
issuance of Permits to Taxis |issuance of permit to Transport Permit Vouchers

issuance of Permits to Taxis |issuance of Permits to Taxis by

3 Monthly Departmental
Meeting chaired by HOD by 30|

Local Economic|To ensure the full functionality {Undertake process of Number of Monthly Reports on | Number
Development |of the Driving License Testing |relocating and centralizing of |the issuance of Permits to Taxis

Centre all functions at the Driver's [by following the processes up to by following the processes |following the processes up to the | September 2021 by following the processes up |taxis
License Testing Centre in  |the final approval by the up to the final approval by  |final approval by the Municipal to the final approval by the
accordance with the Municipal Manager in order to the Municipal Managerin | Manager in order to avoid issuing| Municipal Manager in order to
provisions of the National avoid issuing permits to taxis order to avoid issuing permits to taxis that owe the avoid issuing permits to taxis
Roads Traffic Act that owe the municipality traffic permits to taxis that owe the [municipality traffic fines by 30 that owe the municipality
fines. municipality traffic fines by | September 2021 traffic fines by 31 December
30 June 2022 2021
KZN266-PSSO | PS5 |Good To promote good governance, | Promotion of effective Number of Monthly Number [0 na 12 Monthly Departmental |3 Monthly Departmental Meeting |3 Monthly Departmental na 3 Monthly Departmental 3 monthly departmental | n/a (Al 24 Wards | Agendas, Minutes and
18.1.2 ity and with internal Meetings chaired Meetings chaired by Head  [chaired by HOD by 30 Meeting chaired by HOD by 30| Meeting chaired by HOD by  [meeting held Attendance Registers
and Public  [transparency and extemnal stakeholders |by Head of Department of Department by 30 June  |September 2021 September 2021 31 December 2021
Participation 2022

Good | To promote good governance, | Promotion of effective Number of Quarterly

ility and with internal | EXTENDED MANCO Meetings
and Public transparency and external stakeholders  |attended by Head of Department|
Participation / Acting HOD

4 Quarterly Extended 1 Quarterly Extended Manco 2 Quarterly Extended Manco 1 Quarterly Extended Manco |0 extended manco LGE end of term Al 24 Wards | Attendance Registers.
Manco meetings attended | meetings attended by HOD /- meetings attended by HOD / i

by Head of Department /  [Acting HOD by 30 September  [Acting HOD by 30 September Acting HOD by 31 December

Acting HOD by 30 June 2021 2021 2021

2022

Good | To promote good governance, | Promotion of effective Number of Quarterly Council Number 1 Quarterly Council Meeting |0 council meeting
ility and with internal | Meetings attended by the Head
and Public transparency and external stakeholders | of Department / Acting HOD of Department / Acting HOD [by 30 September 2021

Participation by 30 June 2022

HOD by 30 September 2021 HOD by 31 December 2021

LGE end of term ... [All 24 Wards  [Attendance Registers
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Good To promote good governance, | Promotion of effective Number of Quarterly MPAC 4 Quarterly MPAC Meetings |1 Quarterly MPAC Meeting 2 Quarterly MPAC Meeting 1 Quarterly MPAC Meeting |0 mpac meeting attended |LGE end of term. [Attendance Registers
ity and ication with internal | Meetings attended by the Head attended by the Head of  |attended by the HOD / Acting  |attended by the HOD / Acting attended by the HOD / Acting
and Public and external stakeholders | of Department / Acting HOD I Acting HOD by (HOD by 30 September 2021 HOD by 30 September 2021 HOD by 31 December 2021

Participation 30 June 2022

Good [ To promote good governance, | Management of risk within [ Number of Quarterly Number of Quarterly 1 Quarterly Assessment of the |1 Quarterly Assessment of the |n/a 1 Quarterly Assessment of |1 quarterly assessment of n/a. All 24 Wards ~ |Assessment of the
ity and the structures and operations | Assessments of the f the of Service of Service the Performance of Service  [performance of service Performance of Service
and Public icipalit of Service of Sevice Provider/s submitted by HOD to | Provider/s submitted by HOD Provider/s submitted by HOD (provider submitted provider signed by the HOD
Participation Provider/s submitted by Head of Provider/s submitted by the MM on the 7th after the end |to the MM on the 7th after the to the MM by on the 7th after and Proof of submission to
Department to the Municipal Head of Department to the |of Q1 ending (30 September end of Q1 ending (30 the end of Q2 ending (31 the Municipal Manager
Manager by the 7th after the Municipal Manager by the  2021) September 2021) December 2021)
end of each quarter 7th after the end of each
quarter by 30 June 2022
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