Agenda -1st — 2023/2024 Ordinal Meeting: Executive and Finance Committee — 26-07-2023

ltem 3.2/5/2/4/2
FS
MONTHLY FINANCIAL REPORT AS AT 30 JUNE 2023:

The following financial reports are submitted for the above-mentioned period:

ANNEXURE A - Bank and Call Accounts balances as at 30 June 2023.

ANNEXURE B - Councillors Remuneration as at 30 June 2023.

ANNEXURE C - MFMA Section 66 Report as at 30 June 2023.

ANNEXURE D - Top 20 highest paid creditors for the month ended 30 June 2023.
ANNEXURE E - Assets Report as at 30 June 2023.

ANNEXURE F - Budget vs. Collection Report as at 30 June 2023,

ANNEXURE G - Section 71 Narration as at 30 June 2023.

ANNEXURE H - Grant Register as at 30 June 2023.

ANNEXURE I - Bank Reconciliation as at 30 June 2023,

ANNEXURE J - Supply Chain Management Implementation as at 30 June 2023.
ANNEXURE K - Accounts with Agreements Collections as at 30 June 2023.
ANNEXURE L - Progress Report on 30% Amnesty as at 30 June 2023.
ANNEXURE M - Information Technology as at 30 June 2023.

ANNEXURE N — Municipal Standard Charts of Account Update Report as at 30
June 2023.

ANNEXURE O - Budget Funding Plan Progress Report as at 30 June 2023.
ANNEXURE P - Cost Containment Report 30 June 2023,

ANNEXURE Q - Quarterly Contracts Monitoring as at 30 June 2023.
ANNEXURE R - Contract Register as at 30 June 2023,

ANNEXURE S - Section 52 (d) as at 30 June 2023.
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COMMENTS: MUNICIPAL MANAGER

Recommendation is supported.

RECOMMENDATION:

1. THAT the contents of the Monthly Financial Reports and Annexures be
noted.
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BANK AND CALL ACCOUNTS BAL

TIX.

“r

The City of Heritage -~

=

ANCES AS AT 30 JUNE 2023

A N NEXURE, A

ACCOUNT NAME |[ACCOUNT NUMBER BALANCE (R) —[
Salaries Account 62033637846 839.68 “‘
Current Account 62035267609 1 049 576.05¢1
FMG Call Account 62064936093 91.43}/
Electricity Sales 62328066776 1007 751.27 /\
Housing Grant 62062833639 342 921.64 /]
Investment -Main 62179391190 249 989.46/\
Statutory Funds 62064936340 4 000 450.46 ’)
DME Account 62324120261 24 403.73-"’
MIG Funds 62067492943 1 805 690.30 /\
Conditional Grant 62067492802 44 913.72{/\

TOTAL R 8 526 627.73
Prepared by: DG Jiyane (@ 04/07/2023
Reviewed by: NM Mahlaba \_\ ' 04/07/2023
J !' 4 e -~
Approved by: ET Khoza J 04/07/2023
= — Y
Authorised by: JH Mhlongo P ——— 04/07/2023
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UMASIPALA
WASOLUNDI

“ The City of Heritage ~ ULUNDI
o . MUNICIPALITY

ASSET MANAGEMENT UNIT - JUNE 2023

|_Objective: To give the status update on the work performed and the challenges encountered in the Asset
Management Unit.

No. | Legislation/Standard/Policy L Description
| MFMA — Sec 62 (XX)(V) |
Asset Management Policy |

1 AL |

GRAP 17 Property, Plant and equipmeﬂ—_
| GRAP 16 Investment Property
| GRAP 13 ' Leases (Finance and Operating)
| GRAP 31 Intangible Assets

| GRAP 103 | Heritage Assets
GRAP 1 | Presentation and Disclosure

| No. | Item and work done
1. | Additions: (both PPE and IP)
» Acquired Four Transformers.
2. | Disposal/Write offs: (
> No disposals were made during the Month of June.
Depreciation:
Depreciation was successfully posted.
Asset Movement
We are currently doing thorough verification with SDM consultants to report on movements after
completing the exercise.
Damaged assets
There were no assets identified as damaged during the verification in the Department of Technical
Services during the month of June.
Missing assets -
There has been no missing assets identified or reported during the Month of June.
Physical verification
Verification was done in the Department of Technical Services.

]

|

(*)]

N [
Ll b b b ]

~

| — -
| No J_C_hallenges and proposed actions (if any)

[ ]




Reviewed by: == -

T. KHOZA

Authorized by:‘ﬂﬁk \\\\ \ C 11)%«(

L
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UMASIPALA » The City of Heritage “ ULUNDI Aunexure G

WASOLUNDI MUNICIPALITY
Private Bag X17 W% Tel: 035 - 8745100
Ulundi L@ ) Fax: 035 — 8745174
3838 E-mail: tmagwaza@ulundi.gov.za
UMASIPALA “ The City of Heritage ~ ULUNDI
WASOLUNDI oLuUNDIa ke MUNICIPALITY
Tel: 035 - 8745102 %%“,/" J ‘ Fax:035- 8745174
REPORT TO THE ULUNDI MUNICIPALITY
COUNCIL
File Reference Author : JH
Mhlongo
Report Number: Designation : CFO

For consideration

Management Committee
Executive and Finance Committee
Municipal Council

SUBJECT: : MFMA SECTION 71 REPORT - 2022/2023 DATE: 30 JUNE 2023

1. PURPOSE

To inform the Council of the financial performance and position as required by
Section 71 of the MFMA.

2. STRATEGIC OBJECTIVE
To ensure good governance, financial viability, and optimal institutional
transformation with capacity to execute its mandate.”

3. LEGISLATION
MFMA sec. 71

4. BACKGROUND

In terms of the section 71 of the Municipal Finance Management Act (Act No.58 of 2003)
(MFMA), the mayor of a municipality must within 10 days of the end of each quarter submit
a report to the council on the implementation of the budget and the financial state of affairs
of the municipality.

This report is in terms of the above-mentioned sections of the MFMA and following
herewith are the highlights for the Month ending 30 June 2023.



WASOLUNDI MUNICIPALITY

ULUNDI ¢} | WY
Private Bag X17 :@C“’A“ﬂ' 7 Tel: 035 - 8745100
Ulundi S - Fax: 035- 8745174

3838 E-mail: tmagwaza@ulondi.gov.za

5. Revenue

The total revenue recognized for the month ending 30 June 2023 amounts to R406,879,000.00
against the year to date budgeted revenue figures of R402,941,000.00 This results in revenue figures
being ahead of budget by R3,938,000.00 (100%) in the June due to the main contributing factors:

e  Property Rates figures amounted to R113,523,000 against a year to date budget of R109,226,000
due to annual Billing.

o Electricity revenue figures amounted to R64,833,000 against a year to date budget of
R78,875,000 resulting in electricity revenue figures being ahead of budget by
R14,042,000

o  Refuse revenue figures amounted to R9,934,000.00 against a year to date budget of
R9,559,000.00 resulting in water revenue figures being ahead of budget by
R375,000.00

¢ Fines revenue figures at the June amounts to R741,000.00 against a year to date
budget of R100,000.00 the reason for the significant variance is that the laser-camera
went for Calibration.

6.Expenditure & Budget Control
e The total expenditure at the June of 2022/2023 amounts to R460,766,000 (including non-
cash items i.e depreciation R17,593,000.00 and debt impairment R25,352,000.00.

7.Consolidated income and expenditure report
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[KZN266 Ulundi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2021122 Budoet Year 2022/23 — . X
Description Audited Original Adjusted Monthly YearTD YD YTD Full Year
Outcome Budget Budget actual VearTD satua) budget variance | variance = Forecast
R thousands - . %
Revenue By Source | |
Property rales 100 048 109 226 109226 | 3786 E 113523 109 226 429 4% 109 226
Service charges - electricity revenue 65738 78875 78875 | 7192 64 833 78875 | (14042)| -18% 78875
Service charges - water revenue - - - - - - - -
Service charges - sanitafion revenue - - o - - - - -
Service charges - reluse revenue 9092 9559 9559 | 800 9934 9559 375 4% 9559
Rental of facilifes and equipment 1033 1569 1077 E 99 1079 1077 1 0% 1569
Interest earned - external invesiments Iy 1000 1200 E 180 1944 1200 744 62% 1000
Interest earned - outstanding debtors 3104 - 4058 F 263 | 4740 4058 682 17% o
Dividends received S S - - - - - -
Fines, penalties and forfeits 168 150 100 [ 118 741 100 641 641% 150
Licences and permils 17 - - | 17 112 - 112 | #DIV0! -
Agency services 2023 2174 1800 172 1797 1800 3) 0% 2174
Transfers and subsidies 192 788 196 272 196 272 462 209 155 196 272 12883 % 196 272
Other revenus 2901 2173 773 200 | 790 773 17 2% 2173
Gains R (116) - - - (1789 - | (1769 #Divor -
Total R capital transfers and 377 535 400998 402 941 13 289 406 879 402941 3938 1% 400 998
contributions) - U FP—| - SRS S, | FP——,
Expenditure By Type
Employee related costs 155 484 162951 162 951 23762 | 152 081 162951 | (10871)) 7% 162 951
Remuneration of councillers 16 835 17615 17 615 1420 | 17051 17 615 (564)] -3% 17615
Debtimpairment 16413 16 790 12780 - 25352 12790 12563 | 98% 16790
Depraciafion & assetimpairment 27 285 37125 { 25125 = ! 17 593 25125 (7532)| -30% 37125
Finance charges 19 - - 1262 ( 8230 - 8230 | #DIVIO! S
Bulk purchasss - electricity 113844 100 000 115000 ! 11505 : 121838 115 000 6838 6% 100 000
Inventory consumed 4786 6777 4152 i 456 E 7125 4573 2552 56% 8777
Conlracled services 84512 44321 65200 ! 9403 | 70680 75595 {4915} -7% 44321
Transfers and subsidies - 1146 1346 § - 524 1435 @11y -63% 1146
Other expenditure 32431 40 447 40070 3572 ; 40293 44846 | (4553) -10% 40 447
Losses - - - - - - -
Total Expenditure o o 431609 427111 444 256 51 330 460 766 459 930 837 0% 42711
Surplus/(Deficit) (74074) (26173) (41 315) (38 091) (53 887) (56988) 3101 (0) (26173)
Transfers and subsidies - capital (monetary allocations)
{National / Provincial and Distriot) 52489 44 888 44 888 192 192 44888 | (44696)) 0) 44 888
Transkers and subsidies - capital (monetary allocalions) |
{National / Provincial Departmental Agencias, Households, Non-
proftInstituions, Private Enterprises, Public Corporatens, Higher
Educatonal Insftutions) - - - - - - - -
Transfers and subsidies - capital {in-kind - all) || Rt P = = - | =it - -
Sumlus/{Deficit) after capital transfers & contributions (21 585) 18715 3573 {37 900) {53 696) (12 100) 18715
Taxation - - - - = - Sl S -
Sumplus/{Deficit) after taxation (21 585) 18715 3573 | (37 900) (53 696) (12 100): 18 715
Attributable i minoriies = .| = - -1 - | -
Surplus/(Deficit) attributable to municipality (21 585) 18715 35713 (37 900) (53 696) (12 100)] 18715
Share of surplus/ | deicill of associale = - - - - - ! -
Surplus! (Deficit) for the year —__ (21 585) 18715 | 3573 (37 900) (53 696) (12 100)| 18715
|References
1. Material variances to be expiained on Table SC1
Total Revenue (excluding capital ranskrs and contibutions) including cap 430 024 445 886 447 829 13481 407 071 447 829 445 886

8. List of capital projects and expenditure as at 30 June 2023
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KZN266 Ulundi - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M12 June

Vote Description Ref

R thousands =

2021/22

Audited |

Outcome

Budget Year 2022/23

Original
Budget

Adjusted
Budget

Menthly
actual

YearTD

YearTD actual

budget I

| YTD varlance

Y1
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation 2
Vote 1 - Executive & Council

Votg 2 - Finance and Admin

Vote 3 - Inernal Audit

Vole 4 - Community and Sacial Services
Vote 5 - Sport & Recreaton

Voig 6 - Public Safely

Vole 7 - Housing

Vole 8- Health

Vote 9 - Planning & Development

Vole 10 - Road Transport

Vole 11 - Energy Sources

Vale 12 - Waste Watsr Management
Vole 13 - Waste Management

Vole 14 - Other

Volp 15 - Finance and Admin2

Total Capital Multi-year expenditure 47

Single Year expenditure appropriation 2
Vot 1- Execulive & Council

Voig 2 - Finance and Admin

Voie 3- Infernal Audit

Votg 4 - Community and Social Services
Vol 5 - Sport & Recreation

Vol 6 - Public Safely

Voke 7 - Housing

Vote 8 - Health

Voie 9 - Planning & Development

Vot 10 - Road Transport

Vole 11 - Energy Sources

Vale 12 - Wasts Water Management
Vole 13 - Waste Management

Vote 14 - Other

Vote 15 - Finance and Admin2

Total Caplital single-year expenditure 4
Total Capital Expenditure

34104

318

341
296
53

863
500
500
44 598

2

1738

4827
634

Capital Expenditure - Functional Classification
Governance and administration

Executve and council

Finance and administalon
internal audit
Community and public safety
Communily and sodial services
Sportand recreaion
Public safsty
Housing
Health
Economic and environmental services

Planning and development
Road transport
Environmental profection
Trading services
Ensrgy sources
Waler management
Waste water managsment
Wasts management
Other =

38182 |
38182 |

34422
34104

318

3411

3411

349
296

53

85 465

722

631
2306
248
70474

79623
8654
156

162 265

65 465

1863
863
500
500

44 598
44 508

19 005

19005

7226

26

1738
1738

162 265

997
500
542
48837

-37%

361%
-54%
4%

#DIV/io!

302%
#DIV/IO!
#DIViC!

34104

318

3411
298
83

91602 |

91602 |

130%

130%

38182
38 182

|
3184

631
2306
248
70648
70474

79623

79623

8810
' 8654

156

48837
48837

19787

18787

1148
(366)
1806
(294)
21811
21637 |

174

59836
50836

8810
8654

156

56%
-37%
3B1%
-54%

45%

44%

#DIVIO!

302%

302%

#DIvIo!
#DIvic!

#DvVIO!

34422
34104

318

3411

3411

349
296

53

Total Capital Expenditure - Functional Classification 3

38182

65 485

Funded by:
National Government
Provincial Government
District Municipality
Transters and subsidies - capital (monetary allocatons)
(Nafional / Provincial Deparimental Agencies, Households,
Non-proft Insétutons, Private Enterprises, Public
Corporatons, Higher Educational Instituons)

Transfers recognised - capital

Borrowing 6

| Intemally generated funds

Total Capital Funding

37515

63 602

References

2 Inchida canital enmnnnant of PPP nnitarv navmant

37515

866 |
38182 |

63 602

1853

s546F

6565
660
7226

162 265

91602

130%

38182

154 539
|

154 539
| -3
162 265

66624 1

H
203!

70663 |

85915

_ |
85915
5688
91602

125%

125%

279%
130%

37515

37515

666
38182

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).
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9.Grant Spending for 2022/2023 financial year

Ulundi Municipal Grants Report For The Ended of June 2023

10.Cash and cash equivalents
o Closing operating bank balance as at 30 June 2023 was R8 526 627.73

11.Collection and Billing

' No: Grant Name B Amount Receive | Amount Spent Balance
1. MIG- Capital Projects 74 888 000.00 74 888 000.00 0
2. INEP- Electrification Projects | 6 000 000.00 6 000 000.00 0
3. FMG- Conditional Grants 2 100 000.00 2 100 000.00 0
4, | EPWP- Conditional Grants 4 927 736.00 4927 736.00 0

The total outstanding debtors as at the 30 June amount to is R162 673.00

Months

Billing (R)

Receipts (R)

iCollection %

une

15 313 905.27

10 093 644.87

66%

KZN266 Ulundi - Supporting Table SC3 Monthly Budget

- aged debtars - M12 June

Description | |

_ Budget Year 202223

| i |Aetual 2a Impairment - Bad
NT H Total Debls Written )
Cods | D003y | $140Days { 61.500ays | 91.1200ays i 1211500ys | 151.180Dys | 161Dys-1Yri Overt¥r | Total over 904y [off agatnat Debtsito
i ! e Council Policy
R thousands i 1
Debtors Age Analysis By Income Source I
Tradk and Oher Recevables Fom Exchange Transastons - Watr | |
| |
|
Total By Income Source 2000 2809 289) 1731 2378 403 50| mesi 12|  mers|  1e3n -
202122 - totals on¥y | I | |
IDebitors Age Analysis By Customer Group | |
OgarsofSae ‘ |
—x0]  teee) p 102166 _i102] il j -
[Total By Customer Group 2600 12899 12681 1731 varal  qo3| s By5; 112148 162873 148312 -

12.Accounts Payable
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KZN266 Ulundi - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June

ULUNDI
MUNICIPALITY

Tel: 035 - 8745100
Fax: 035 - 8745174
E-mail: tmagwaza@ulundi.gov.za

Material increases in value of credifors’ categories compared to previous manth to be explained

Description I e — = . . Budgt Year 2022123 mS——— .| Prior year blals
Code 0- 31- 61- - 121- 151 - 181 Days - Over1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Yaar period)
Creditors Age Analysis By Customer Type T
Bulk Electricity 0100 14 493 . 8519 = - - 28592 106 143 157 747 157747
Bulk Water 0200 = = = = = - - . - -
PAYE deduclions Q300 - - - - - - - - - &5
VAT {output less inpuf) 0400 - | = = - - - - i . - N
Pensions / Refirement dedustions 0500 S - - - - - - - -
Loan repayments 0600 S ‘ . - | -1 = - - -
Trade Creditors 0700 - - 190 | - 116 | - 308 306
Auditor General 0800 - - - - - - B - 5
e N | (| = - n ] = 162)
Total By Customer Type 1000 14 204 120 | 8709_:_ B - - - 8715 Iwﬁ 143 157 892 15
Notes
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—— AN NEXURE K

UMASIPALA “ The City of Heritage ~ ULUNDI
WASOLUNDI | MUNICIPALITY
Private Bag X17 Tel: 035 - 8745100
Ulundi Fax: 035 — 8745174/0866022580
3838 E-mail: tmagwaza@ulundi.gov.za

FS 8

LIST OF ACCOUNTS WITH AGREEMENT AS AT 31 JUNE 2023

SUMMARY
| MONTH [ |J | TOTAL ]
| J

JUNE | FS12.1 | 18 088.00
[ FS12.3 |63852.15
FS 12.2 | 12 655.00
FS12.2 |16 011.00
}f R110 606.15

!
!
|
|
l
|
!

TOTAL

J
|
|
|
|
|
|
J
|

!

:{[

l

R110 606.15 J
|

l
PREPARED BY: Controller Revenue B.P.Nxumalo Signature: %‘ Date: £7. @?/i&)Z?

CHECKED BY: Revenue Accountant S.N. Biyela Signature: ﬁ 215 Date: 05/ 0 7,' 2623
e - [
RECOMMENDED BY: Revenue Manager E.S.Ngubane Signature; ﬁ.’f! Date; O5 [07 ﬁO ‘f}

APPROVED BY : DeputyCFO T.E.Khoza Signature: Date :__ Q6/07/202-%

pate: 06/ 7/2 3

AUTHORISED BY : CFO J .H.Mhlongo Signatl

. /

tim/AOD STATISTICKS FOR MAY 2022



AMNEWKGL

“ The City of Heritage “~
PROGRESS RESOPRT ON 30 % AMNESTY AS AT 30 JUNE 2023
No of Customers |Balance 70% to be recovered |30% Amnesty AOD Received to date |Monthly payments Comments
9| 125,338.71 88,087.10 37,751.61 100,187.10 - |Settled
10| 129,072.20 90,350.54 38,721.66 90,326.36 |- - |Settled
190,513.46
COMMENTS R12 100.00 received in jUNE for AOD's, there was no default in the AOD's
[ [
Total received as at 30/06/2023 190,513.46
INITIALS & SURNAME SIGNAGTRE DATE
o W4
PREPARED BY: |E S NGUBANE //L{ 48 06/07/2023
I
CHECKED BY: |T E KHOZA %« 06/07/2023
[ =
APPROVED BY: |J H MHLONGO W L\-{%\Cp 06/07/2023
f

O A——
— 7



Aweure M

ULUNDI

UMASIPALA MUNICIPALITY

WASOLUNDI ‘___;_g{f:nnnl_ Y canle

IT DIVISION REPORT - June 2023

“ The City of Heritage ~

-

Objective: To give the status update on the work performed and the challenges encountered in the
Information Technology Division during the month.

No. | Legislation/Standard/Policy | Description
1 None

NO. | ITEM AND WORK DONE

1 Network Challenges

Some printers are experiencing a problem with network printing. We are busy working on the
problem.

2 Faulty Phones

Vodacom insists that it is our firewall which is blocking some of their settings which then causes
some phones to malfunction. They gave us a list of settings which we are to make sure they are
allowed on our firewall. We are in the process of checking that on our firewall.




Sage HR and Payroll Implementation

We are in continuous engagement with CCG Systems preparing for the deployment. They asked for

backups which we gave to them.

4 IT Helpdesk
Currently an INTERN from COGTA is manning the Helpdesk. She records all the reported issues and
forwards them to Technicians. She then follows up with the Technicians to confirm whether they have
attended to the issues. She currently uses a manual system but a computer system is more desirable
because of advantages like easy reporting, issue tracking, assigning of duties, etc.

5 Risk Register
The risk register file was submitted for the month of June 2023. All due risk items were submitted.

6 Website Update

- The website was updated by uploading documents for public consumption.
- Corporate Services is continuously liaising with the office with regards to website content.
- Arefurbishment of the Website is currently underway

Number of meetings held within the division

No | None

STANDING CHALLENGES

No | Item and Description

1

Ordinary User and Admin Access Monitoring

Network monitoring is currently a challenge because of the absence of appropriate tools. Extracting
networks reports also becomes a challenge.




Old Computers

There is still a backlog in the issuing of new computers. A list of users that are in urgent need of

computers was compiled.

FUTURE PLANS

1 Municipal Website

Our aim is to have a website which is more interactive and informative. We want to have a website
which makes it possible and easy for the community to interact with the municipality. That we plan to

achieve by including feedback forms, social media widgets, FAQ’s widgets and many more other

tools.

Prepared By = WW/ o 74”‘”& Signature_ 2N~ S—Date D 7, / o 7/ 23

Checked By 77 |0 Signature_ H-?-ndiL A Date P77 / on / &3
f--___-_-\ - -
Authorized By 3 H» ™ WDNG@Signature i {fl((~£\l’ can€yDate 237/ ©7 / 27
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Task commenced: RS l

1%-50% =,
ey Activities PROGRESS AS AT 31 May 2023

Enforcement of Debt & Credit Control POlle (dlsconnecuon & Issued disconnections valued at R1 352 847,70 for 243 households were executed timeously and R506 022 56 was

reconnetion, blocking & unblocking) received and this process is on an ongoing baisis

meters. o - * Meter audits were conducted on 89 hauseholds out of which 59 were disconnected as at end of May w whereby R4 |

collecon 7 "7 ""Noproperties were handed over for coliection this month

services are billed correctly according fo use and ensure  The billing report is reconciled every month with valuation roll and all properties were billsd accordingly (6 the value of R4

billing completeness - Accurate billing B 170 967.65 and R3 845 168.30 was collected

Cost reflective tarrifs - Continous implementation of cost | Tarifs have been implemented in line with MFMA Bugdet circular number 123 as issuad by National Treasury in iné with

effective tarrifs as guided by budgeting circulars. CPl information of 5.3% B

buying electricity while owing where portion goes towards the A Token Identifier Programme is being conducted and will be finilised by no later than 30 Septembar 2023 after which the

debt. formula will be set in accordance with Credit Control & Debt Collection Policy

their accounts immediately " only19customers have reponded t6 the amnesty. 10 of them settied their accounis in full { RGO 326.36) which initially

making payment amangements Monitored monthly and if the customer fails o pay as per Acknowledgment Of Debt the municipality disconnects the

The Department is currently in the process of receiving applications for the new financial year and once the
To ensure that beneficiaries enjoying this service do qualify applications are finalised the applicants will be verified in order to have a credible Indigent Register for 2023/2024.
. N The receiving of applications will be closed on the 31st of May 2023. The response of applications for indigency
and prevention of fruitless expenses was poor and the applications process has been extended for a period of two weeks endig on the 15th of June
2023.

Use of the Pro-laser camera to mon monltor speed limits to boost _An amount of R8 550,00 has been received this month resulting to R81 650,00 collected so far.

supplementary valluation roll " 7 4 newresidential buildings were completed up to May 2023 and sent to the Municipal valuer for inclusion in the next
ITB debt - CoGTA's engagement with municipality with the 'R16.2 million and the matter is with Council Attorneys and progress will be tabled during next review

intention to try to resolve the matter as pilot for municipality

and ITB is also participating. h

National Public Works - IGR must take place in trying to "Correctional Services flats lot 845 engagement still to take place between municipality and National Public Works feedback
resolve the matter and National Public works still does not ~ expected on the 15th June 2023

respond and the Provincial Revenue Steering committee is

also intervening.

improve collection for Government debis ~ RS55935 424.75 was billed and R48 804 366.80 collected to date making R7 131 057.95 stil to be collected.

Improve callection for Commerqal ' Contoinous enforecement of Debt & Credit Control pollcy which states that if accounts are not settled within 30 days -
|mﬁy?&>ué&uﬁ’ Vacaﬁt]ﬁhﬁ ~ 7" "No vacant land schedules were submitted to Council Anorneys this month and no funds recsived ’
Valuation roll reconciliation to be undertaken on a monthly _ Valluation Roll reconciiiation is performed on a monthly basis where R4 170 967.65 was billed in May monthly figures are_
Verify the use of residential properties that will have an ___The building inspectors contionuosly verify the structures and the use thereof and submit new developmants to Finance for
Identification of new sources of revenue. Maitainance charge,electricity infrastruture availability levy and ammendments to relavant policies and tarrifs is

currently underway and servicing of B-South phase two for possible collection of property rates thereof with effect
from 1st of July 2023 whereby opening of access roards will be done as per layout plan.A correspondence will be
sent to ZDM in order to organise the issue of connecting services by no later than the 20th of June 2023

"59 Disconnections were done through meter auditing at an amount of R 164 254,00 was collected for the of May
Revenue collection strategies

Implementation Cost Contaiment Reguiations ~_This report serves before Council on & quaterly basis where instances of savings against budget are reported R
A||gnment to Procurement Plan Currently the departmental procurement activities are in line with the Procurement Plan

Reduction of expenditure in line with Flnanmal Recovery Plan_All departments are complying with Financial Recovery Plan

No catering for all meetings . _ ___R198 000,00 was incurred for catering - o
No office beverages and outgoing trips AN trips are approved prior to being undertaken and expenditure for the month was R19 983,70

CUL"Q‘!‘L on gveﬁ;ﬁ?é@ standby allqwaﬁbe ) B |All overtimes were approved prior . Overtime expendite in May was R17 010,16 and overtime is capped at 42 hours where
Municipality News ) . Only social media platforms such as facebook,website and twitter are utilised e
Procurement of furniture only budgeted R450 707,00 has been incurred for office furniture against a budget of R737 115,00 |
Monitoring of Telephone and Petrol usage An amount of R294 063,80 was incurred for fuel and oil and R37 841,15 for total value of calls both al and

municipalities bill Eskom has been engaged to put a meter so A meter has already been mstalled and data is available and back- billing will be filinalised by no Iater !ljén jsth of

ter so A meter has already been installed and data is available and back- billing will be f|||naI|sedpy no later than 15th of

municipalities bifl Eskom has been engaged to put a

All outgoing trips are approved by the Accountmg Officer only

Travelling only the one that is compulsory

the monthly Kms All outgoing t trips are approved by the Accounting Officer on only

(Zululand, Nguna, taxi rank cleanlng and Custgn]g[ system [terminated for refuse collection last month

Procure the fleet than to lease it (Long term after the expiry of Project plan to be developed by Technical Services-Fleet Unit by no later than 30th of June 2023
the contract)

panlcuiany those that ¢ are not considered as critical and to _ |No critical positions have been filled within the month of May 2023

No new appointments for all posts as they become vacant Only critical positions are through a motivation by Departments with approval of the Municipal Manager

Adherence to the s s[gned Eskom Repayment Plan by paylng " The Repayment Plan has been revised from three years to five years and the municipality is honouring monthly billing on

on the prescribed time while also servicing the current time.An amount of R8 493 474,45 was paid and the current invoice is RS 399 329,31 which is due on the 21 June 2023
invoice. ) e AN e — m-w— - . mowm - B
the legislative reqwrements of Section 65 of the MFMA will Al current invoices are honoured in time as they become due except Eskom where there is pending repayment
be met. ) _ __arrangement on arrear debt which has been revised to five years pending signing thereof

Management resolved for monthly tabling of this repart before EXCO thereafter to Concil at the end of each guarter

Management to discuss on a monthly basis and report to
Provingial Treasury on monthly basis and to Council quartely
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UMASIPALA “ The City of Heritage “ ULUNDI
WASOLUNDI ‘ _ MUNICIPALITY

Tel: 035 - 8745100
Fax: 0358745174
E-mail: tmagwaza@ulundi.gov.za

Private Bag X17
Ulundi
3838

REPORT TO THE ULUNDI MUNICIPALITY COUNCIL

For consideration

Management Committee
Executive and Finance Committee
Municipal Council

SUBJECT: : MFMA SECTION 52(D) REPORT - 2022/2023 DATE: 30 JUNE
2023

1. PURPOSE

To inform the Council of the financial performance and position as required by
Section 52d of the MFMA.

2. STRATEGIC OBJECTIVE
To ensure good governance, financial viability, and optimal institutional
transformation with capacity to execute its mandate.”

3. LEGISLATION
MFMA sec. 52

4. BACKGROUND

Section 52(d) stipulates that the mayor of the municipality must, within 30 days of the end
of each quarter, submit a report to council on the implementation of the budget and the
financial state of affairs of the municipality.

This report is in terms of the above-mentioned sections of the MFMA and following
herewith are the highlights for the Month ending 30 June 2023.

5. Revenue
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The total revenue recognized for the month ending 30 June 2023 amounts to R 406,879,000.00
against the year to date budgeted revenue figures of R402,941,000.00 This results in revenue figures
being ahead of budget by R3,938,000.00 (100%) in the June due to the main contributing factors:

Property Rates figures amounted to R113,523,000 against a year to date budget of R109,226,000
due to annual Billing. This is due to the implementation of supplementary valuation roll and
this implementation exceeded the annual budget expectation.

Electricity revenue figures amounted to R64,833,000 against a year to date budget of
R78,875,000 resulting in electricity revenue figures being ahead of budget by
R14,042,000. This is below by 18% but there is an improvement in the municipal
collection rate compared to previous years.

Refuse revenue figures amounted to R9,934,000.00 against a year to date budget of
R9,559,000.00 resulting in water revenue figures being ahead of budget by
R375,000.00. The municipality met its annual target collection.

Revenue fine figures as at the end of June amounts to R741,000.00 against a year to
date budget of R100,000.00, The municipality did exceedingly well in this item.

6.Expenditure & Budget Control

The total expenditure at the June of 2022/2023 amounts to R460,766,000 (including non-
cash items i.e depreciation R17,593,000.00 and debt impairment R25,352,000.00. The cost
containment policy was brought into place and managed to minimize unnecessary
expenditure and force was on service delivery.
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KZN266 Ulundi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

” The City of Heritage ~

ULUNDI

Tel: 035 - 8745100

Fax: 035 8745174
E-mail: tmagwaza@uhwdi.gov.za

MUNICIPALITY

2021722 Budget Year 2022/23 o
Description Ref|  Audited Original [ Adjusted Monthly YearTD actual YearTD | YID | YWD | FullYear
| Outcome Budget Budgst actual budget variance | varlance Forecast
R thousand %
Revenus By Source
Property rales 100 (45 18 208 3786 : 113523 109 226 4296 4% 109 228
Service charges - electricity revenue L : 7192 ¢ 64833 78875 i (14042) -18% 78875
Service charges - waler revenue - - - - - - - -
Service charges - sanitation revenue - - - - - - - -
Service charges - refuse revenue 9092 9559 9559 800 9934 9559 375 4% 9559
Rental of facilfes and equipment ‘ 1033 1569 1077 99 1079 1077 | 1 0% 1569
Interestearned - external investments 4 1000 1200 180 | 1944 1200 744 | 62% 1000
Interest earned - outstanding deblors 3104 - 4058 263 ' 4740 4058 682 17% -
Dividends received - - - - - - - =
Fines, penallies and forieits 168 150 100 118 | 41 100 641 | 641% 150
Licences and permits 17 - - 17 112 - 112 | #DIVA! -
Agency services 2023 2174 1800 172 1797 1800 l 3) 0% 2174
Transfers and subsidies 192788 195 272 196 272 462 209 155 196 272 12883 % 166 272
Oter revenue 2901 2173 73 200 790 773 | 17 2% 2173
Gains | (116) - - - 11789) - | 1769 | #DIVIO! -
Total R luding capital fers and | 377 535 400998 402941 | 13289 | 406 879 402 941 3938 ‘ 1% 400998
Expenditure By Type |
Employee related costs 155484 182 951 162 951 23762} 152 081 162 951 (10871)] 7% 162 951
Remuneration of councillors 16 836 17615 17615 1420 ; 17 051 17815 ; (564)| -3% 17615
Debt impairment 16413 16 790 12790 -4 25352 12780 12563 | 98% 16 760
Deprediafion & assstimpairment 27285 37128 25125 - 17 593 25125 (7532)| -30% 37125
Finance charges 19 1262 ; 8230 =il 8230 | #DIVIO! -
Bulk purchases - electricity 113844 100000 115 000 11506 § 121838 115000, 6838 8% 100 000
Inventory consumed 4786 6777 4152 456 i 7125 4573 2552 56% 6777
Conlracied services 84 512 44 321 65209 9403 E 70680 75 595 (4918) 7% 44321
Transfers and subsidies - 1146 1346 - 524 | 1435 811)| -63% 1146
Other expenditure 32431 40 447 40070 3572 t 40293 44 846 (4583)| -10% 40 447
Losses - - - - = - - -
Total Expenditure I 451609 | 427171 444256 | 51380 | 460786 459930 837 0% 42111
Sumplusi(Deflcit) (74 074) (26 173) (41 315) (38 091)| (53 887) (56088) 3101 (0) (26 173)
Transfers and subsidies - capital (monetary allocations) ‘ |
{National / Provincial and District) 52 489 44 888 44 888 192 192 44888 | (44 696) (0) 44 888
Transfers and subsidies - capital (monelary allocafions) | ;
(Nafonal / Provincial Departmental Agencies, Households, Non- ¢
proit (nsfituons, Private Enterprises, Public Corporatong, Higher f
Educational Insftutions) - - - - - - - -
Transkers and subsidies - capital (in-kind - all) S = = , = - -1 - S
Surplus/{Deficit) after capltal transfers & contributions (21 585) 18715 3573 l {37 900) (53 696) {12100} 18715
Taxation - - - - = - -3 _ -
Surplus/(Deficit) after taxation (21 585) 18715 3573 (37 900) (53 696) (12100); 18715
Afributable o minorifes - - - =_| - =h ——
Surplus/(Deficit) attributable to municipality (21 585) 18715 3573 (37 900) (53 696) (12100) 18715
__Share of surplus/ | defcif of associate = - - - - - -
Sumplus/ (Deficit) for the year B e (21 585) 18715 3573 | (37 900) (53 696) {12 100): 1 1875
References
|1. Material variances to be explained on Table SC1
Total Revenue (excluding capital ranskrs and contributions) including cap 430 024 445 886 447 829 13481 407 071 447 829 445 886
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7. List of capital projects and expenditure as at 30 June 2023
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KZN266 Ulundi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June
o - T zez22 = =  Budget Year 2022123 B
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YTD variance YD Full Year
Outcome Budget Budget actual budget ! variance Forecast
R thousands 11 l %

YearTD actual

Multl-Year expenditure appropriation 2 - o |
Vok 1- Execufive & Councl - - - - - - - -
Vot 2 - Finance and Admin - - - - - | - - -
Vole 3 - Inernal Audit - - - - - - - -
Vole 4 - Community and Social Services - - - - - - - _
Vole 5 - Sport & Recreation - - - - - - - -
Vole 6 - Public Safely - - - - - - - -
Vole 7 - Housing - - - - - - | - -
Vole 8 - Healh - - - - - - - -
Vois 9 - Planning & Development - - - - - - - -
Vole 10 - Road Transport - - - - - - _ _
Vote 11 - Energy Sources - - - ~ - - - _
Yole 12 - Waske Water Management - - - - - - - _
Vole 13 - Waske Management - - - - - - - | -
Vole 14 - Cher - - - - - - - | -
Vole 15 - Finance and Admin2 - - ~ - - - - | -

Single Year expenditure appropriation 2
Voie 1 - Exeoulive & Coundl - - 863 - 831 997 (366)| -37% -
Vole 2 - Finance and Admin - - 500 26 2306 500 1806 | 381% -
Vots 3 - internal Audit - - 500 - 248 542 (204)|  -54% -
Vole 4 - Communily and Social Services - 34 104 44 598 1738 70474 48837 218637 44% 34104
Vote 5 - Sport & Recreation - - - - - - - -
Voie 6 - Public Safety - 318 - - 174 - 174 | #DWIO! 318
Voke 7 - Housing - - - - | - - -1 -
Voie 8 - Healh - - - - - - -
Vobs 9 - Planning & Development - - - - - - | - -
Voke 10 - Read Transport - 3m 18005 4827 79623 19787 59836 | 302% 3411
Vole 11 - Energy Sources - 206 - 634 8654 - 8654 | #DIViO! 296
Vole 12 - Waste Waler Management - 53 - - 156 - 156 | #DIVIO! 53
Vote 13 - Wasle Management - - - - - - - -
Voie 14 - Oher - - - - - -1 - -
Voie 15 - Finance and Admin2 - -1 - - - - - -

Total Capital Multi-year expenditure 47 - - - - ‘ - - - -
|

Total Capital single-year expenditure 14 =, 38182 | 85465 | 7226 162 265 70663 91602 | 130% 38182
Total Capltal Expenditure - 38182 | 65 465 | 722 162285 70663 ; 91602 | 130% | 38182

Capital Expenditure - Functional Classification ‘
Governance and administration - - 1863 26 3184 2039 1146 56% -
| 631 | 997 (368)] -37% -
Financs and adrrinistation S S 500 26 i 2306 500 1808 | 361% -
Internal audit - - 500 - 248 ‘ 542 (294) -54% -
Community and public safety - 34422 44 598 1738 [ 70 648 48 837 21811 45% 34422

1

I

Execuive and council - - 863 =

Communlly and social services S 34104 44 598 1738 70474 48837 218637 44% 34104
Sportand recreaton - - - -
Public safety | - 318 - - 174 - 174 | #DIVIO! 318
Housing - - - - - - - -
Healh - - - - - - - -
Economic and environmental services - 3411 18 005 4827 79623 19787 59836 | 302% 3411
Planning and development - - - - - ~ - -
Road ransport - 3411 19005 4827 79623 19787 50836  302% | 341
Environmental protecton = = = N - N =
Trading services - 349 - 634 8810 - 8810 | #DIvi0! 349
Energy sources - 296 - 634 8654 - 8654 | #DIVIO! 296
Waler management - - - - - - - -
i 156 - 156 | #DIVIO! 53
Waste management b b - = i - - - -
Other - - - - |
Total Capital Exgenditure - Functional Cl 3 = 368182 65 465 | 7226 | 162 265 70 663 91602 | 130% 38182

Wasle waler management - 53 - -

Funded by:
National Government e 37515 63602 6565 154 539 68 624 859015 | 125% 37515
Provincial Government B S N B - - - -
Diskrict Municipalty - - - - i
Transfers and subsidies - capital (monetary allocafons)

(Natonal / Provincial Departmental Agencies, Households, x
Non-profit Insfitutons, Private Enterprises, Public
Corporatons, Higher Educational insitufions) N - _

Transfers recognised - capital - 37515 63 602 6 585 154 539 68 624 859156 125% 37515
Borrowing 8 - - - - - - - -
Intemnally generated funds = = 666 1863 | 660 | 7726 | 2039 5688 279% 666
| Total Capital Funding - 38 182 65 46-?._ . 7226 | 162 265 | 70683 91802 130% | 38182
References

1. Municipaliies may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).

2 Inchide ranital comnanent of PPP unitary navment
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8.Grant Spending for 2022/2023 financial year

Ulundi Municipal Grants Report For The Ended of June 2023

No: _Grant Name ‘ Amount Receive | Amount Spent | Balance
1 MIG- Capital Projects | 74 888 000.00 74 888 000.00 0
2. INEP- Electrification Projects | 6 000 000.00 6 000 000.00 0
’73. | FMG- Conditional Grants 2 100 000.00 2 100 000.00 0
| 4. | EPWP- Conditional Grants 4927 736.00 4 927 736.00 0

9.Cash and cash equivalents

» Closing operating bank balance as at 30 June 2023 was R8 526 627.73

10.Collection and Billing

The total outstanding debtors as at the 30 June amount to is R162 673.00

Months Billing (R)

Receipts (R)

[Collection % |

June 15 313 905.27

10 093 644.87

66%

KZN266 Ulund| - Supporting Table SC3 Monthly Budget St:

- aged debtors - M12 June

Description B Budget Year 2022123 -
H | [ petualBad |, ent - Bad
HT i i Total Debts Written |02 ment -
Code | -30Days | 3-800ays | 61.80Days | $1-120Days | 121.1500ys | 151180y | 181 Dys1 ¥r E Over 1¥r  [Total over 0 dags [ortagaist | |PED it
E Dobtors Councll Policy
R thousands r | | L
Debtors Ago Analysis By Income Source f ] | f
“rade and Oter Recewables from Exchange Transacions - War ‘
Total By Income Source 2000 12890 (289} 17 2w 4033 |sn)r W51 112146 1e2673| 148312
2021722 - totals only 1 |
Debtors Age Analysis By Customer Group | |
Organs of S ‘ |
= = lom| o] S S | e E
Tatal By Gustomer Grou 0| zem 269 1731 | 2378 a0z | 501 2815} 12148 1e2673|  14a3n2
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11.Accounts Payable

The alarming figure in our payables is due to ESKOM.

KZN266 Ulundi - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June

Description NT N Budget Year 2022123 ) i __| Prior year bals
Code 0- - | e- [ . oo 151 - 181 Days - Over 1 Total | b chart (same
R thousands 30 Days | 60 Days 90 Days 120 Days E 150 Days . 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type ‘ E | |
Bulk Electicity 0100 14 493 - 8519 - - - 28592 | 106 143 157 747 157 747
Buk Water 0200 = - - - - ‘ - _ _ - .
PAYE deducions 0300 . = - . - - - - - -
VAT (oubputless inpuf 0400 2 - . - - _ R - _ _
Pensions / Refrement deductions 0500 - - - l -t - = E = - - &
Loan repayments 0500 - - - = 5 -4 - - - -
Trade Crediors 0700 - ’ - 190[ - - - 116 - 308 306
Audiler General 0800 - - - , - = = r - - - =
Otver — | 0%00 () 1200 - = | = 1| S el (182
[Total By Customer Type 1000 14 204 120 | 8700 | - - | - 28715 106 143 157 892 157 892
Notes

Material increases in value of oreditors’ categories compared to previous month fo be explained




