Agenda -9th —2022/2023 Ordinal Meeting: Executive and Finance Committee — 29-03-2023

Item 3.2/5/2/4/2
FS
MONTHLY FINANCIAL REPORT AS AT 28 FEBRUARY 2023:

The following financial reports are submitted for the above-mentioned period:

ANNEXURE A - Bank and Call Accounts balances as at 28 February 2023.

ANNEXURE B - Councillors Remuneration as at 28 February 2023.

ANNEXURE C - MFMA Section 66 Report as at 28 February 2023.

ANNEXURE D - Top 20 highest paid creditors for the month ended 28 February
2023.

ANNEXURE E - Assets Report as at 28 February 2023.

ANNEXURE F - Budget vs. Collection Report as at 28 February 2023.

ANNEXURE G - Information Technology as at 28 February 2023.

ANNEXURE H - Grant Register as at 28 February 2023.

ANNEXURE | - Bank Reconciliation as at 28 February 2023.

ANNEXURE J — Supply Chain Management Implementation as at 28 February
2023.

COMMENTS: MUNICIPAL MANAGER

Recommendation is supported.

RECOMMENDATION:

1. THAT the contents of the Monthly Financial Reports and Annexures be
noted.

tim/
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BANK AND CALL ACCOUNTS BALANCES AS AT 28 FEBRUARY 2023

ACCOUNT NAME |ACCOUNT NUMBER BALANCE (R)
Salaries Account 62033637846 175320.72
Current Account 62035267609 633 879.45
FMG Call Account 62064936093 2154 183.20
Electricity Sales 62328066776 10 564.26
Housing Grant 62062833639 336 151.41
Investment -Main 62179391190 437 978.22
Statutory Funds 62064936340 5208 115.05
DME Account 62324120261 23 930.17
MIG Funds 62067492943 1333170.92
Conditional Grant 62067492802 5396 146.30
TOTAL R 15 709 439.70
Prepared by: DG Jiyane @\ {_/ 03/03/2023
Reviewed by: HP Ndlela ’(b 03/03/2023
o
Recommended by: NM Mahlaba 03/03/2023
Authorised by: JH Mhlongo 03/03/2023
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“ The City of Heritage “ ULUNDI
UMASIPALA T MUNICIPALITY
WASOLUNDI . A %

ASSET MANAGEMENT UNIT - FEBRUARY 2023

_Objective: To give the status updat;e on the work performed and the challe_nges encountered in the Asset
Management Unit.

No. - Legislation/Standard/Policy Des_cription B
MFMA — Sec 62 (XX)(V) -

| Asset Management Policy
GRAP 17 B Property, Plant and equipment

| | GRAP16 Investment Property

' GRAP 13 Leases (Finance and Operating)
GRAP 31 Intangible Assets
GRAP 103 Heritage Assets -
GRAP 1 B | Presentation and Disclosure

No. | Item and work done

1. | Additions: (both PPE and IP)

» Acquired laptops, desktop and printer.

» Acquired office furniture.

> Acquired Transformers

2. | Disposal/Write offs: (

> No disposals were made during the Month of February.

3. | Depreciation:

Depreciation was successfully posted.

4 | Assets Allocations / transfers _ B

No allocations/ transfers were made during the Month of February.

5 | Damaged assets -

There were no assets identified as damaged during the verification in the Department of Planning &

Development Services during the month of February.

6 Missing assets _

There has been no missing assets identified or reported during the Month of February.

| 7 | Physical verification
Verification was done in the Department of Planning & Development Services.

ﬁo | Challenges and proposed actions (ifany)




Ll \_Proposed action to challe

Prepared by:

Mﬂherht;u’

Checked by: 8} i

S.C DLAMINI

Reviewed by: c&g’&

N.M MAHLABA

——-'.'.‘-..---__‘
Authorized by:

J. g;/’l
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ArneExure

” The City of Heritage “ ULUNDI

UMASIPALA MUNICIPALITY

WASOLUNDI

IT DIVISION REPORT - FEBRUARY 2023_

' Objective: To give the status update on the work performed and the challenges encountered in the
| Information Technology Division during the month.

| No. Legislation/Standard/Policy [ Description

1 None ! ) B |
| _
NO. | ITEM AND WORK DONE
1 Cabling of the New Offices at Technical Services Department
Inspection

There is a new building in the Technical Services department. The building has six offices that will be
occupied by the officials. The IT division received a request to provide network infrastructure in the
building. The IT team then did inspection of the building to determine the needs and formulate a

proper specification.
Quotations

After the specification was formulated, a request for quotation was sent to three networking

companies via email. All three companies responded with quotations as per the provided

specification. The memo was written to the municipal manager and signatures were to approve the

project and it was approved.

Sage HR and Payroll Implementation

| The Municipality intends to change the HR and Payroll system from the legacy system Payday to
Sage. This is a good move that may bring a number of advantages if implemented correctly. Changing
| a system has never been an easy task in any organisation; proper planning and execution is key to

achieve expected outcomes.

In light of this, two meetings were held between the municipality and the service provider appointed
to implement the system. The first meeting was attended by different stakeholders: IT, internal audit,

Finance, and the supplier's representatives. The project was unpacked, and deliberations were made

to map a way forward. A subsequent meeting was held between the IT manager, Expenditure

1



ma?ager and the two supplier’s representatives to further discuss the implementation strategy and |

plan.

GIS Computer Equipment

Finally, both GIS computers were allocated to the planning department. The IT standard setups and
configurations of both machines was done before allocation. Over and above the IT standard, the IT
office had to setup the licenses for the special GIS application on both computers. The installation

and licensing of the applications was done with the assistance of the service provider, ESRI SA.

IT Helpdesk

The IT helpdesk now has a personnel who is responsible for taking calls and properly record the
issues reported. The personnel is on an Internship program by Cogta. Having the personnel has

enabled the IT service desk to function optimally.

Risk Register

The risk register file was submitted for the month of January 2023. All due risk items were submitted.

Website Update

- The website was updated by uploading documents for public consumption.

- There was also an engagement between IT and Corporate Services department to revamp
the website. The process is ongoing as Corporate Services will provide the content to IT for
proper update of the site.

Number of meetings held within the division

No | None

- .
STANDING CHALLENGES
' No [ item and Description

1

Ordinary User and Admin Access Monitoring

Monitoring of users and administrators access to the municipal systems needs to be done frequently
as the auditors recommends and good practice. IT needs a tool to do this task. We made the quotation
with an aim to acquire the tool. However, we have not been able to get the tool because of shortage
of funds.

business use which is 5 years. We have tried to maintain these old computers as they are still in use;

Old Computers

Most desktop computers in the municipality have gone passed their recommended lifespan for




[ however, they are now failing to handle new Microsoft products that the municipality is using. There

is, therefore, a need to acquire several computers to replace these items.

—
FUTURE PLANS

1 Library Website Requested Feature Development
The functionality that was requested by the Community department still needs to be incorporated to

the library’s website.

Prepared By M’( rﬂ(DS\ Signature W Date © 3—03— 20e°

Checked By }Q‘ ) {\’J ‘M/ LQDA’ Signature Date 0’3/(93 / 23

e s .I
Authorized By S‘ f‘_‘,l‘_* IVH:Z (18 620) Signatur% g,!““ﬂéfmgé Date @/05/1?

II"
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“ The City of Heritage ~

ULUND X gaudt $o

N @24

-
\

Ulundi Local Municipality

Bank Reconciliation Statement for the month ended 28 February 2023

Date Reference

Amount Balance

Balance per Bank Statement B/S

633 879.45

Processed Transactions

Less: Outstanding Payments

Total Outstanding Payments i c/B 14 027 980.82
Plus: Outstanding Deposits
Total Outstanding Deposits c/B

Open Batches

Less: Outstanding Open Batch Payments

Total Outstanding Open Batch Payments C/B

Reconciled Bank Balance - 23749 265.82
Computer Calculated Bank Balance -23 749 265.92
Difference 0.10

Prepared by |-V OV-E (A Checked by M/ / ﬁ’%m‘@

Date 03‘01’3/ Qo3 Date

Signature Q@c\\@ Signature

Approvedby |+ ﬁ . ’\q H’“NG‘B

Date

Signature 2 j‘é““h lmz‘o
< ~ ~
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