Adgenda — 7TH - 2022/2023 Ordinal Meeting: Executive and Finance Committee — 25-01-2023

Item 3.2/5/2/4/2
FS
MONTHLY FINANCIAL REPORT AS AT 31 DECEMBER 2022:

The following financial reports are submitted for the above-mentioned period:

ANNEXURE A - Bank and Call Accounts balances as at 31 December 2022.

ANNEXURE B - Councillors Remuneration as at 31 December 2022.

ANNEXURE C - MFMA Section 66 Report as at 31 December 2022.

ANNEXURE D - Section 52 (d) as at 31 December 2022.

ANNEXURE E - Top 20 highest paid creditors for the month ended 31 December
2022.

ANNEXURE F - Assets Report as at 31 December 2022.

ANNEXURE G - Budget vs. Collection Report as at 31 December 2022.

ANNEXURE H - information Technology as at 31 December 2022.

ANNEXURE | - Supply Chain Management Implementation as at 31 December
2022.

ANNEXURE J - Grant Register as at 31 December 2022.
ANNEXURE K - Bank Reconciliation as at 31 December 2022.
ANNEXURE L - Cost Containment as at 31 December 2022.

ANNEXURE M - Municipal Standard Charts of Account Update Report as at 31
December 2022.

ANNEXURE N - Supply Chain Management Procurement Plan as at 31 December
2022.
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COMMENTS: MUNICIPAL MANAGER

Recommendation is supported.

RECOMMENDATION:

1. THAT the contents of the Monthly Financial Reports and Annexures be
noted.
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Y The Chity of Heritage

T

BANK AND CALL ACCOUNTS BALANCES AS AT 31 DECEMBER 2022
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AnEXURE A

ACCOUNT NAME |ACCOUNT NUMBER w BALANCE (R)
Salaries Account 62033637846 22051.24(p
Current Account 62035267609 1061774.17 |\
FMG Call Account 62064936093 2134 398.76|a
Electricity Sales 62328066776 1774 395.59|a
Housing Grant 62062833639 333101.83 N
Investment -Main 62179391190 31792 420.85|a
Statutory Funds 62064936340 5160 282.71|n
DME Account 62324120261 23713.66|r
MIG Funds 62067492943 1 506 440.85(x
Conditional Grant 62067492802 5346 186.13|p
TOTAL R 49 154 765.79

Prepared by: DG Jiyane 10/01/2023
Reviewed by: HP Ndlela S 10/01/2023
L md o
Recommended by: NM Mahlaba (m\ 10/01/2023
—
Authorised by: JH Mhlongo 7 AL 210/01/2023




ANNEXURE B
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AnneExure C
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ANNEXURE | D

Agenda -2022/2023 Ordinary Finance and Executive Committee Meeting: 25-01-2023

UMASIPALA - The City of Heritage * ULUNDI
WASOLUNDI 1) MUNICIPALITY
Tel : 035 - 8745102 N o o Fax: 035 - 8745174

REPORT TO THE ULUNDI MUNICIPALITY

COUNCIL
File Reference Author : JH
Mhlongo
Report Number: Designation : CFO

For consideration

Management Committee
Executive and Finance Committee
Municipal Council

SUBJECT: : MFMA SECTION 52 D REPORT — QUARTER 2 2022/2023 DATE:
31 DECEMBER 2022

1. PURPOSE

To inform the Council of the financial performance and position as required by
Section 52(d) of the MFMA.

2. STRATEGIC OBJECTIVE

To ensure good governance, financial viability, and optimal institutional
transformation with capacity to execute its mandate.”

3. LEGISLATION
MFMA sec. 52(d)

4. BACKGROUND .

In terms of the section 52(d) of the Municipal Finance Management Act (Act No.58 of
2003) (MFMA), the mayor of a municipality must within 30 days of the end of each quarter
submit a report to the council on the implementation of the budget and the financial state of
affairs of the municipality.

Furthermore in terms of section 11(4) (a) of the MFMA, the accounting officer must within
30 days after the end of each quarter table in the municipal council a consolidated report of
all withdrawals made in terms of subsection 1(b) to (j) during that quarter.

This report is in terms of the above-mentioned sections of the MFMA and following
herewith are the highlights for the 2™ quarter ending 31 December 2022.
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5. Revenue

The total revenue recognized for the 2" quarter ending 31 December 2022 amounts to R 282
592,000.00 against the year to date budgeted revenue figures of R200 499.00 This results in revenue
figures being ahead of budget by R82 093 000.00 (59%) in the 2" quarter due to the main contributing
factors:

e Property Rates figures amounted to R 88,664,000.00 against a year to date budget of
R54,613,000.00 due to annual Billing.

o Electricity revenue figures amounted to R32 625 000.00 against a year to date budget
of R39 437 000.00 resulting in electricity revenue figures being below of budget by
R6,995,763.00.

» Refuse revenue figures amounted to R 5 150 000.00 against a year to date budget of
R4 779 000.00 resulting in Refuse revenue figures being ahead of budget by
R371 000.00

6.Expenditure & Budget Control

e The total expenditure at the 2nd quarter of 2022/2023 amounts to R 241 133,000.00
(including non-cash items i.e depreciation R10,251,00.00 and debt impairment
R1,255,000.00.

7.Consolidated income and expenditure report Quarter 2
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KZN266 Ulundi - Table C4 Monthly Budget Statement

- Financial Performance (revenue and expenditure) - MOGFecembe_r

i w021/22 | ) _ BudgetYear 2022/23
Description i Ref [ Audited Qriginal ¢ Adjusted | Monthly YearTD YTD YTD Full Year
H iYearTD actual . .
Outcome Budget | Budget : actual | budget g variance | variance = Forecast
R thousands ‘ - i § %
Revenue By Source j f ;
Properly rates 102 355 109 225 4210 88664 ¢ 54613 34050 62% 109 228
Service charges - slecticily revenue 83431 78875 7 484 32625 39437 (6813)] -17% 78875
Service charges - waler revenue i - - - - - - -
Service charges - sanitaion revenue S & S S - - S
Service charges - refuse revenue 9092 9559 792 5150 4775 5 n 8% 9 559
Rental of faciiities and equipment 1033 1569 113 522 785 (262) -33% 1569
Interest earned - external investments ™ 1000 149 658 500 158 32% 1000
Inferestearned - outstanding deblors 3104 - | 147 3051 - 3051 | #DIVNO! =
Dividends recsived - - - - - - -
Fines, penaliies and forils 168 150 ¢ 1 39 75 (36); -48% 150
Licences and permits 17 — 3 80 -1 80 ; #DIV/0! -
Agency services 2023 2174 13 883 1087 , (204)f -19% 2174
Transfers and subsidies 162788 196 272 65 250 150 580 98 136 52 444 53% 196 272
Other revenue 2601 2173 21 340 1087 (747 68% | 2173
Gains (118) -1 = (e o -4 - P
Total R (excluding capital fers and 377 535 400 998 - E 78 282 § 282 592 200499 | 82093 % 400998
contributions) | : E |
i T ' T
Expenditure By Type | I E | %
Employes relatsd costs 155 484 162 951 12363 80856 81476 ©19) 1% 162 951
Remuneration of councillors 16835 17615 1428 8531 ] 8807 (278))  -3% 17615
Debtimpairment 11505 16790 17 1255 83051 (7140)i -85% 16790
Dspreciation & asset impairment 27 285 37125 1659 10 251 ! 18 563 (8311); -45% 37125
Finance charges 19 41 3044 - 3044 | #DIViO! -
Bulk purchases - electricity 113844 100 000 7976 66978 50 000 16978 | 34% 100 000
Inveniory consumed 4788 6777 181 2782 3389 (626) -18% 6777
Contrackd services 84512 44 321 15797 45 399 221801 24239 109% 4431
Transfers and subsidies - 1146 196 259 5731 (314)  -55% [ 1148
Cther expenditure 32431 40447 3174 20797 20224 | 573 3% 40 447
| lossss el = - = - = TSR B ]
Total Expenditure 446 700 4271711 - F 43 211 241133 213 586 27 547 13% 427171
]
Surplus/(Deficit) (69 168) (26 173) - 35072 41459 (13 oa7)§ 54 546 | 0 (26 173)
Transfers and subsidies - capital (monetary allocalions) |
(National / Provincial and District) 52 489 44 888 7912 40083 22444 17639 0 44 888
Transfers and subsidies - capital (monetary allocafions)
{Nafional / Provincial Departmental Agencies, Households, Non-
proit Instiutions, Privale Enterprises, Public Corporalons, Higher
Educatonal Insttutions) - - - - - - ; - -
Transfers and subsidies - capital (in-kind - all) - - - | - = o=le= - - | -
Sumlus/{Deficit) after capital transfers & contributions {16 677) 18715 - E 42 984 f 81542 9357 ‘ 18713
Taxation ——]| - - - -t - i - L -
|Surplus/{Deficit) after taxation (16 877) 18715 t - E 42984 ; 81542 9357 I 18715
Aributable o minorities - 2 - =R —~—c — ¥ ~—ij
Surplus/(Deficit) atiributable to municipality (16 677) 18715 T - 42984 | 81542 9357 18715
Share of sur:lus/ | defcil) of associate _ E - i - - - B | -
Surplus/ (Deficit) for the year ; (16 677) 18715 | - 42984 81542 9357 | | 18715

8. List of capital projects and expenditure at Quarter 1

vz
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ULUNDI MURICIPALITY CONDITIONAL GRANT REGISTER 202272023

GRANTNAME

¢ i !
DATE iDESCRIPﬂON | AMOUNT RECEIVED - GROSS EXPENDITU BALANCE VAT | NETEXPENDITURE

i | |
1610712022 i1st Aliocation 15 000 000.00 | 15 000 000.00 - [ -
1910772022 ICONSTRUCTION OF NJOMELWANE COMMUNITY HAL 1886 182.09 13013817.81 R 259067.23 1727 114.86
181072022 ICONSTRUCTION OF BAYEN! COMMUNITY HALL 155242879 1 11461389.12 R 20249071 134993808
|18/07/2022 ICONSTRUCTION OF MBILANE COMMUNITY HALL ‘ i 1161 603.06 ! 10299 78608 R 15151344 1010089.62
|19/07/2022 ETGQSL ! 187 028.17 | 10 112 756,88 | 24395.91 | 162634.06
25072022 IKWEYEZULU COMMUNTTY HALL t 136 436.42; 9976 320.47 ! R 1779605 118 640.37
25/07/2022 [HIKAZA COMMUNITY HALL [ 134 926.70) 9841393.77 | R 1759813 117 327.57
250112022 [CONSTRUCTION OF NOMDIYA COMMUNITY HALL I 1815 724.42 802566935 | R 236833.62 1578 890.80
2510712022 {CONSTR. NOMKHANGALA COMMUNITY HALL i 145 310;49. 7880 356.88 | 145 310.49
250712022 INHLAZAT SHE COMMUNITY HALL i 142 711.55} 7737 847.31 142711.55
1251072022 iCONSTR. NJOMELWANE COMMUNITY HALL = i 145 884.55% 7591 762.76 | 145 884,55
I25/(!7)2022 |CONSTR. EZIBINDINI COMMUNITY HALL i I 352 GW.Mi 7 239 104 82 352857.94
250712022 [CONSTR. EKUSHUMAYELEN! COMMUNITY HALL ' o 351 977.89 6887 12693 : 351 977.89
250712022 CONSTR. KWADINDI COMMUNITY HALL i ! 140 479.261 6 746 64767 R 18323.38 | 122 155.88
25072022 ICONSTR. KWEYEZULU HALL 1 138 563.941 6608 053.72 | R 1807747 1 120 516.47
250072022 {MANEKWANE COMMUNITY HALL i 346 537.03 6261516.70 I R 4520048 301 336.55
25072022 !CONSTRUCTION OF NHLAZATSHE COMMUNITY HAL 1804 831.28 435668541 | R 248 456,26 | 1656 375.03
25/07/2022 {CONSTRUGTION OF JIKAZA COMMUNITY HALL | | 1 848 469.701 250821571 | R 241 104.74 | 1607 364.96
25/07/2022 CONSTRUCTION OF KWADINDI COMMUNITY HALL | i 1996 723.02 51149269 | R 260442.13 ! 1736 280.89
2507/2022 |CONSTRUCTION OF NOMKHANGALA COMMUNTTY HA | I 197148414 - 1458 87145 ' R 257 14750 | 1714316.64
250712022 | THOKOZA COMMUNITY HALL | i 184 685.67 . 164465712 | R 2407638 160509.28
251072022 |NTAMBONDE COMMUNITY HALL ! t 197 789,74 - 184234686 | R 25798.66 171991.08
250772022 CONSTRUCTION OF KWEYEZULU COMMUNITY HALL | t 1946 384.94 | 378873180 R 25387630 | 168250884
250072022 |CONSTRUCTION OF THOKOZA COMMUNTTY HALL I l 1753 754»332; 5542496.12 R 22875187 | 152501245
250772022 |CONSTRUCTION OF DIKANA SPORTS FIELD i 828 000.00 - 637049612 R 10800000 | 720 €00.90
250772022 |CONSTRUTION OF NTAMBONDE COMMUNITY HALL ! 2004 692.50}- 837518862 R 28148163 | 1743210.87 |
3008/2022 |Teast | = 187 029.17}- 856221779 | R 2439511 162634.06
. [2nd Altocation 17 000 000.00 | | 843778221 | 1
200972022 iTeasL i 187 029.47 8250753.04 | R 24385.11 162 634.06
30/09/2022 |CONSTRUCTION OF MBUDLE COMMUNITY HALL 300 001.40 7 950 751.64 : 39130821 _260870.78
251072022 lcown STRUCTION OF KWAGOJE SPORTS FIELD 144 720.55 | 7806031.09 | 18 876.59 125843.96
26/10/2022 ICONSTRUCTION OF NTAMBONDE COMMUNITY HALL | 136 127.92 ¢ 7669 903.17 | 1775582 118372.10
2710/2022 JCONSTRUCTION OF NTAMBONDE COMMUNITY HALL 380 364.88 7289 538.28 | 4961281 | _330752.08
28{10/2022 10/2022 PROJECTS MANAGEMENT | 1 187 028.17 | 7 102 509.11 24 385.11 | 162 834.08
29/10/2022 CONSTRUCTION OF EZAKHIWEN!I SPORTS FIELD l o 358604.34 | B 742 904,77 ‘ 4690491 | 312699.43
301102022 /CONSTRUCTION OF MKHAZANE SPORTS FIELD ! =i 298 109.01 | 6444 795.76 ! 38883.78 | 258225.23
251072022 CONSTRUCTION OF NJOMELWANE COMMUNITY HAL I Ll 136 127.88 | 6308667.88 | 1775581 ! 118372.07
26/10/2022 CONSTRUCTION OF NJOMELWANE COMMUNITY HAL | | 374 062.95 593460483 _ 48790.82 | 325272.13
271102022 {PF: CONSTRUCTICN OF EZHLABEN) SPORTSFEE i 785 044.25 | 5 168 580.68 | 98788.38 8866 255.87
281012022 ICONSTRUCTION OF MBILANE COMMUNITY HALL i 511988.63 4657 572.05 | 66781.13 445 207.50
29102022 [CONSTRUCTION OF BAYENI COMMUNITY HALL i 552 794 .95 410477710 | 72 103.68 480691.26
30/10/2022 CONSTRUCT ION OF NHLAZAT SHE COMMUNITY HAL ! : 365 927.05 3738 850,05 | 4772862 318 167.43
311102022 CONSTRUCT ION OF NHLAZATSHE COMMUNITY HAL 136 127.91 3602722.14 § 17755.81 118372.10
15/102022 CONSTRUCTION OF NOMKHANGALA COMMUNITY HA 136 127.84 3 466 594.20 1775582 ! 118372.12
161072022 CONSTRUCTION OF NOMKHANGALA COMMUNITY HA 1 372581.00 | 300400320 4855883 ' 323892.17
1711012022 CONSTRUCTION OF KWEYEZULU COMMUNITY HALL 136 127.83 : 295767537 1775580 118372.03
18102022 CONSTRUCTION OF KWEYEZULU COMMUNITY HALL 369 583.84 | 2588 291.53 48206.59 1 32137726
1910/2022 |CONSTRUGTION OF DIKANA SFORTS FIELD 480 000.00 | 2108 291.53 | 62608.70 | 417391.30
200102022 [CONSTRUCTION OF QWASHA SPORTS FIELD 101 605.85 ¢ 2 006 885.58 | 13252.95 | 88353.00
2110/2022 CONSTRUCTION OF NOMDIYA COMMUNITY HALL 356 772.02 | 1649 913.56 4653548 ‘ 310238.54
221012022 jCONSTRUCTlON OF NOMDIYA COMMUNITY HALL | 136 127.93 1 1513785.63 1775582 118372.11 |
23h0R022 'CONSTRUCTION OF JIKAZA COMMUNITY HALL 1 L | 136 127.92 | 1377 857.11 1775582 11837210 |
24/102022 JCONSTRUCTION OF JIKAZA COMMUNITY HALL - i [ 359 804.55 | 1017 863.16 46931.03 312873.52
2511012022 ICONSTRUCTION OF KWADIND! COMMUNITY HALL £k O 138 12792 88172524 1775582 118 372.10
2601072022 CONSTRUCTION OF KWADIND! COMMUNITY HALL i _ 374611.36 | 507 113.38 48 862.35 325 748.01
271072022 CONSTRUCTION OF THOKOZA COMMUNITY HALL _1_ 136 127.82 | 37098586 17755.82 118372.10
2810/2022 CONSTRUCTION OF THOKOZA COMMUNITY HALL — I 35497244 | 16 013.52 46300.75 308671.69
301112022 TGQSL — 187 020.111. 17101559 24.395.10 _162834.01
0501212022 CONSTRUCTION OF EZHLABEN] SPORTS FIELD | 967 040.75|. 1138 056.34 126 135.75 840 905.00
09/122022 3rd Allocation 8748 943,66 |
14/12/2022 CONSTRUCTION OF EZHLABEN| SPORTS FIELD | 122 853.54 8626 980.12 16037.42 106 916.12
1411212022 CONSTRUCTION OF BAYENI COMMUNITY HALL 162 476.60| 8464 513.52 | 2119260 | 141 284.00
14/12/2022 — CONSTRUCTION OF EZBNDINI COMMUNITY HAL E— 575 519.71 788899381 | 75087.79 | 500451.92
147122022 CONSTRUCTION OF MBUDLE COMMUNITY HALL 622 91081 7268 083.20 1 8124821 541661.40
1411272022 CONSTRUCTION OF DIKANA SPORTSFIELD 77 961.46 7188 124.74 10168.89 § 87 792.57
141202022 CONSTRUCTION OF EKUSHUMAYELEN! COMMUNITY 576 131.78 6611 989.98 75147.62 | 500984.14
14/12/2022 CONSTRUCTION OF DIKANA SPORTSFIELD ! 322 000.00; 6 289 989.88 42 0006.00 280 000.00
14/12/2022 CONSTRUCTION OF EZHLABEN] SPORTSFIELD t 1408 526.27, 4 881 483.71 18372082 | 122480545
14/12/2022 CONSTRUCTION OF EZHLABENI SPORTS FIELD 1414 964.02; 3466 49969 184 560.52 1230 403.50
14/12£2022 CONSTRUCTION OF MBILANE COMMUNITY HALL - i 177 81547 3288 68422 2319332 154 622.15
14/12/2022 _CONSTRUCTION OF MBILANE COMMUNITY HALL : 136 944,00 315174022 ¢ 1786228 | 119081.74
1411212022 :CONSTRUCT ION OF BAYENI COMMUNITY HALL | 384 925.88 2766 813.34 | 50207.85 I 334718.03
141212022 CONSTRUCTICN OF BAYEN COMMUNITY HALL : 1457466 2852 238.68 | 14 644.52 99 630.14
1411212022 |CONSTRUCTION OF MBILANE COMMUNTY HALL [ 266 392.64] 238584604 | 34746871 231645.77
221212022 CONSTRUCTION CF MANEKWANE COMMUNITY HALL == 581 028.54 1 804 817.50 | 7578833 ; 505 242.21

] |
1 i i — 1 — -
| 41 888 000.00 | 40 083 182.50 -r_ 1804 817,50 | 5079 735.68 ; 35003446.84

9.Grant Spending for 2022/2023 financial year
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ULUNDI MUNICIPALITY GRANTS REPORTS AS AT 31 DECEMBER 2022

' NO. GRANT NAME

1. MIG - CAPITAL
~ PROJECTS
2. INEP-
ELECTRIFICATIO
3. FMG-
CONDITIONAL
4. EPWP-

CONDITIONAL

AMOUNT
RECEIVED _
R 41 888 000.00 R 40083 182.50 R 1804817.50

AMOUNT SPENT BALANCE

R 6 000 000.00 R 6206500.00 | R 206 500.00
N

R2100000.00 R 489019.88 'R1586773.78

R 3298000.00 |R3005457.37 |R292542.63

10.Cash and cash equivalents
o Closing operating bank balance as at quarter 1 ending 30 September 2022 was

R49,154,765.79.

11.Collection and Billing

The total outstanding debtors as at the 1st quarter amount to is R160 694 000

KZN266 Ulundi - Supporting Table SC3 Monthly Budget 5ta ent - ed debtors - M06 December
Description | = Budget Year 2022/23 —— -
pctualBad o - Bad
G::e 030 Days | 3160 Days 6190 Days | 91120 Days ; 121-450 Dys | 161180 Dys | 181 Dys. Total Iv‘er'” - gﬁ:;":’ ": ge::;"i:fo
H i Debtors | Counci I Policy
R thousands —
[Debtors Age Analysis By Income Source
Trade and Chet Resenvables §orm Exchange Tramsackrs - Wak-'
2
‘otal By Incorme Source 200 | 7] gaeni 2maa| 2o} zaw mail uml ] wews| s I
2021722 totals only ] — £ -
Debtors Age Analysls By Customer Group
|
l
12.Accounts Payable
KZN266 Ulundi - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0E December
3 Budget Year 2022/23 |
Deseription NT Y
Code 0- 31- 61- a1. E 121- 151 - 181 Days - ; Over 1 Total
R thousands 30 Days -60 Days 90 Days 120Days § 150 Days 180 Days 1Year Year
Creditors Age Analysis By Customer Type i | i
Buk Electricity 0100 (5 299)‘ 6477 1 6491 14628 E 16 282 - - 114 662 153 241
Buk Water 0200 - - § - - - - - - -
PAYE deductons 4300 - - B B E . - - S -
VAT (outputless inpuf) 0400 - - - - [ - - - - -
Pensions / Refirement deductions 0500 S l - - - - - - - -
Loan repayments 0600 - | - - ] = ; = - N - -
Trade Creditors 0700 237 ¢ = [ = e B -3 = - 237
i d
Auditor General 0800 =t - = -1 ~ - i - - -
Other | 0900 (3203); (43, (383) - - =7 - - (3729)
Total By Customer Type | 1000 (8 266); 6334 6108 14 6_26 [ 16 282 - - 114 662 149 749

Ly
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13.RECOMMENDATION

THAT THE MFMA SECTION 52 D - QUARTER 2 2022/2023 BE NOTED.

vs
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“ The City of Heritage “ ULUNDI
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L | “iz : ﬁl:ii 2

ASSET MANAGEMENT UNIT - DECEMBER 2022

Objective: To give the status updzﬁgn the work performed and the challenges encountered in the Asset
‘Management Unit.

No. _Legislation-/_Standard/Po_lic_y | Description ) ) |
MFMA — Sec 62 (XX)(V) '
Asset Management Policy B
GRAP 17 B Property, Plant and equipment
GRAP 16 Investment Property
GRAP 13 ) Leases (Finance and Operating)
GRAP 31 Intangible Assets
GRAP 103 Heritage Assets B
GRAP 1 | Presentation and Disclosure -

No. | Item and work done
1. | Additions: (both PPE and IP)
» No additions were made during the month of December.
2. | Disposal/Write offs: (
> No disposals were made during the Month of December.
3. | Depreciation:
Depreciation was successfully posted.
4 Assets Allocations / transfers
No allocations/ transfers were made during the Month of December.
5 | Damaged assets ) : B |
There were no assets identified as damaged during the verification in the Department of Technical
Services during the month of December.
Missing assets
| There has been no missing assets identified or reported during the Month of December.
7 Physical verification
Verification was done in the Department of Technical Services.

”

No | Challenges and proposed actions (if any)
1 | Proposed action to challenges
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IT DIVISION REPORT — DECEMBER 2022

'Objective: To give the status update on the work performed and the challenges encountered in the
Information Technology DIVISIOI"I during the month.

‘No. [LegislationlStandarleoIicy Description

1 [ None |

NO. | ITEM AND WORK DONE

1 Stand By Staff

The division allocated one technician to be on standby for the duration of the Christmas recess. All
issues encountered by the skeleton stuff across the organisation were attended to and resolved. We

didn’t have a measure problem that impacted the operations.

Payday Backup

The Payday personnel, on monthly bases after payroll run, requires IT staff to send backup from the
server. The same had to be done during the recess..Our IT Security Officer, although not on standby,

but went to the office to execute this task.

Server Applications and System Backup

The autorun backups continued as expected, no glitches were reported from the system.

GIS Computers

The issue of these computers has dragged for a long time due to different factors. However, during
the recess, an order was finally issued to the service provider. The service provider promised to |
deliver the computers in 14 working days, starting from the day of receiving the order. As part of the
ordered item is laptop for the director of Protection Services Department.

Risk Register

The risk register file was submitted on time for the month of November. All due risk items were

submitted.




i .
5 Website Update

- The website was updated by uploading documents for public consumption.

Number of meetings held within the division

No | None |

STANDING CHALLENGES
No | Item and Description

1 Ordinary User and Admin Access Monitoring

Monitoring of users and administrators access to the municipal systems needs to be done frequently
as the auditors recommends and good practice. IT needs a tool to do this task. We made the quotation
with an aim to acquire the tool. However, we have not been able to get the tool because of shortage
of funds.

Old Computers

Most desktop computers in the municipality have gone passed their recommended lifespan for
business use which is 5 years. We have tried to maintain these old computers as they are still in use;

however, they are now failing to handle new Microsoft products that the municipality is using. There

is, therefore, a need to acquire several computers to replace these items.

FUTURE PLANS

1 ‘ Library Website Requested Feature Development |

The functionality that was requested by the Community department still needs to be incorporated to

‘ the library’s website.

AN N
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